Governor’s Fire Service Policy Council

1:00 p.m.  (  Tuesday, January 23, 2007
Special Districts Office/OFCA Conference Room

Minutes

Welcome/Introductions

Chair Gary Marshall called the meeting to order at 1:05 p.m.  All members introduced themselves.  Present were:

	Members
	Representation

	Gary Marshall, City of Bend Fire Dept.
	Oregon Fire Marshals Association

	Ed Wilson, Lake Oswego Fire & Rescue
	Oregon Fire Chiefs Association

	Bob Borra, American Family Insurance Co.
	Property and Casualty Insurance Providers

	Scott Mullen, Stayton Fire
	Oregon Volunteer Firefighters Association

	Pat West, Past President
	Oregon State Fire Fighters Council

	Tammy Fitch, Councilor, City of Springfield
	League of Oregon Cities

	Ex Officio
	

	Eriks Gabliks, Deputy Director
	Dept. of Public Safety Standards & Training

	Executive Director, Staff
	

	Nancy Orr, State Fire Marshal
	Office of State Fire Marshal

	Laura Drager, Staff
	Office of State Fire Marshal

	Visitors
	

	Sarah Colvin, Deputy State Fire Marshal
	Office of State Fire Marshal

	George Warren, Clackamas County FD
	Oregon Fire District Directors Association

	Larry Goff
	Lake Oswego Fire and Rescue

	George Crosiar
	Office of State Fire Marshal

	Genoa Ingram, Exec. Director
	Oregon Fire District Directors Association

	Donna Disch, Sr. Policy Analyst
	Office of State Fire Marshal


Absent: Ron Murray and Joe O’Leary.  

Minutes: 

Minutes from the July meeting were reviewed and a motion was made by Ed Wilson to accept them as presented.  Scott Mullen seconded the motion and it passed unanimously.

Communications:

Award Presentations

Chair Marshall presented a letter from Governor Kulongoski and a commemorative plaque to outgoing council members Larry Goff and George Crosiar.   

He also presented thank you letters to Ed Wilson, Larry Goff and Scott Mullen for their work and participation on the Oregon Fire Service Uniform Regulations Model Guide.  The remaining letters to Greg Keller, Paul LeSage, Jim Oeder, and Randy Simpson will be mailed.
Letter from Bob Garrison
Retired SFM Garrison sent a letter covering three points.  The first relates to an attempt by the Legislative Fiscal Office (LFO) to raid the fire insurance premium tax (FIPT) to pay for costs of mobilizing the fire service on Governor declared conflagrations.  FEMA only returns 75% of the fire costs on a FEMA-declared fire.  The LFO is recommending the rest come from the OSFM budget which would cripple their budget.  Traditionally fire costs are reimbursed out of the emergency fund.  Before 1993 fire departments would wait until the OSFM was reimbursed by the emergency fund.  When Oregon State Police became the umbrella agency over the OSFM, they reimbursed the fire costs directly out of the OSP budget and asked for reimbursement later from the emergency fund.  The last two years those fire costs came out of the OSFM budget, as we were in OOHS.  In November, 2006 OSP/OSFM went to the Emergency Board and presented the request for reimbursement of those costs.  The full Emergency Board deferred the Ways & Means subcommittee’s recommendation to reimburse out of OSFM’s revenue to the 2007 Legislature.  Subsequently the LFO proposed we find a way to use the ending balance.  Orr met with Eriks Gabliks and Genoa Ingram and created an investment proposal meeting DPSST’s fire program goals, as well as OSFM’s.  The proposal supplements rural fire training, increases the auditing function of DLOs, and makes them part-time employees of DPSST ensuring more accurate reporting.  DPSST would coordinate the delivery of fire prevention as well as suppression training.  The proposal also beefs up plans to improve leadership and ethics training, successor training, and enhances fire district director training.  Ultimately this will help us to work more closely with other government entities.  It will also beef up training for type 2 and 3 incident management teams (IMTs).  The plan is to present it to this legislative session.  
The council discussed whether to contact the Governor’s Office.  The concern is the precedent set by using OSFM’s FIPT dollars.  Fitch suggested we use a two-pronged approach in sending a communication to the Governor 1) asking that the funds not be used and, 2) showing how better to invest the funds.
The second point in Garrison’s letter refers to a tri-association ad hoc coalition attempting to get the authority to decide on requiring residential fire sprinklers in new residential construction moved from the state (DCBS) to local jurisdictions.  It would require a change in the OARs, however the problem is we need them to want to do it.  The State building codes are mini-maxi.  Wilson said OFCA voted unanimously to support this.  Chair Marshall asked if we could get a standing from the League of Oregon Cities in support of this.  Fitch will work on that with research from former GFSPC minutes.
Garrison’s 3rd point suggested the fire service participate in the recruitment process for the new OSP superintendent.  Chair Marshall has contacted Joe O’Leary in the Governor’s Office to offer assistance in the process from the council.  
Guest/Visitor Input
George Crosiar shared that Chief Kevin Kreitman was on the front page of the Albany Democrat Herald asking DCBS to address the local sprinkler ordinance issue.  It’s hitting the local level.  Wilson saw a small article in the Oregonian regarding Kreitman’s efforts.
OLD BUSINESS

IMT Qualifications Standards Work Group Update
Orr, from an interim progress report, updated the council on the activities of the group.  They’ve obtained the NIMS standard for type 3 all-risk IMTs. A sub group is looking at cross walks for applicable classes and, after acceptance by the council they will take the proposed standards to the DPSST Fire Policy Committee.  They’ve asked to have their charter extended to June, 2007.  Tammy Fitch made a motion to accept their request to extend, seconded by Ed Wilson.  The motion carried unanimously.
Fire Sprinklers in Manufactured Housing Update

We’ve been caught in a catch 22 loop between BCD and HUD.  We had an opportunity to send a nominee to the HUD committee.  Orr nominated Randy Simpson but since he’s not an IAFC member, he didn’t qualify.  We do know a nominee from Tennessee and plan to work through him.  
NEW BUSINESS
Governor’s Fire Service Summit
Chair Marshall referred to the summit held last year and gave some history of the project.  Ed Lindsey, the creator, had hoped this would continue annually.  A key component is the funding.  Marshall asked Lou Gugliotta, OFMA conference registrar, to see if a one-two day summit could be held without burdening the associations.  Gugliotta felt it could be done for one day at $100/person, possibly a Saturday, in the fall of 2007.  
Marshall asked the council, 1) Do we want to have a summit?, and 2) What would be the best time?  Members who attended the summit each weighed in with their thoughts.  

· One day would be appropriate with a more specific agenda, need 2-3 who will follow-up from the last summit and commit to a specific purpose.
· Meet less often than annually, possibly every other year, building ideas prior to the legislative session.
· The missing component was all the different stakeholder groups.  It brought together the fire service, addressed succession, funding and the coalition for fire sprinklers, among other subjects.  If it continues with the current name, we need to be a player.
· The value of going to the summit is finding where there is commonality in problems.
· Have a running theme throughout a year with goals and outcomes.  
· The validity of some of the issues was questioned due to input being limited to only summit attendees.

Consensus was the summit meet less often, table the idea and go towards what we found from the last summit, then deliver to OFCA and OFMA to see if they want to take some of the issues on and deal with them.  We’ll put it on next month’s agenda and review the report.
Action:  Laura will send the report to all for review prior to the next meeting. 
OTHER BUSINESS

Stratification / Standard of Cover

Ed Wilson gave an update on stratification/ standard of cover.  He met with Paul LeSage and they are trying to meet the needs of all.  A draft worksheet was created to help the fire departments determine what level they may fit in to.  Currently, on page 3, there are two categories with others to be added.  The end result will be a level of service developed by each department that they will be able to meet.  This process will help the smaller departments hold a conversation with decision makers on realistic service expectations. 
A concern was how to market this to the smaller fire departments.  Warren felt the target should be the boards; sell it through the boards.  Wilson wants to make it simple with check-off lists.  The group discussed interface with ISO and accreditation.  Goff shared, from his perspective as a member of the original committee working on this, it came down to two choices – fighting fire in HIDL or not.  The committee decided to let each fire department decide what they want to be.

Tammy Fitch made to motion to re-enact the group and complete by end of 2007.  Ed Wilson seconded the motion.  The motion carried unanimously.  The committee will be re-established with new members and a new name.

‘05/’07 Office of State Fire Marshal Goals
Orr presented a progress report.
Proposed OSFM Strategic Goals

Orr presented the proposed 2007-09 goals and asked all to review it and provide input.  
Joint Fire Service Legislative Committee – key issues

Donna Disch presented a hand-out of the bills OSFM is tracking.  The difference between the two fire-safer cigarette bills was discussed.  Chair Marshall shared a news article regarding support for the fire-safer cigarette bill.  
The council discussed HB 2352 regarding attaching hoses to fire hydrants for training purposes.  There was concern regarding wording “provides for compensation for taking of privately owned water from hydrant or damage to hydrant.”  HB 2100 is the companion bill.  

Action:  Disch will update the bill summary and send to members.  
After the meeting, the following link has been established.  Save it to your favorites and when you need an update, it will take you to a document on the OSFM website being updated regularly.  http://egov.oregon.gov/OOHS/SFM/2007_Legislative_bills.shtml
Insurance Company Fire Sprinkler Survey

Orr provided the results of an OSFM survey of insurance companies’ premium discounts for residential sprinklers.  Out of fifteen companies that sell homeowner insurance in Oregon, only a few don’t give a discount.  
Action:  Bob Borra will provide statistics on the rate of sprinkler failures.

Adjourn

Fitch made a motion to adjourn.  Wilson seconded the motion and the meeting adjourned at 3:15 p.m.
Next meeting date:  Tuesday, February 20, 1:00 p.m.    Meetings during this legislative session year will be held in concert with the Jt. Fire Service Legislative Committee to save trips for those serving on both.  
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