COMMUNITY
SMOKE ALARM
PROGRAM

The Office of State Fire Marshal has developed a model program to help local fire departments plan
and conduct their own community door-to-door smoke alarm program. It includes recommendations
for planning, recruiting community partners, implementing and evaluating your program.

The goals of the program are two-fold:

To install battery powered ionization smoke alarms THE BASIC STEPS IN THIS PLANNING
in homes without working smoke alarms which are PROCESS INCLUDE:

high-risk for fire.
@ Analyze Your Fire Problem

To educate residents on the importance of

maintaining their smoke alarms. : -
@ Form a Community Coalition

@ Prepare and Plan
@ Deliver the Program

@ Evaluate and Celebrate




ANALYZE YOUR FIRE PROBLEM

Before you approach your fire chief to implement a program, recruit community partners, or solicit donations
of smoke alarms, you need to identify exactly what your community’s problem is when it comes to smoke

alarms. Ask yourself some simple questions and review your agency’s statistics to find the answers.

How many residential fires did your community have last Are there areas in the community that you think may
year? have outdated smoke alarms or non-working smoke

. : _ alarms in the homes?
How many of those fires occurred in homes without

working smoke alarms? Once you have this information gathered and organized,
you are ready to approach your department and your
community with the facts that demonstrate the need for
a door-to-door program and suggest where it should
be targeted.

Who were the victims of these fires? Review fire reports
and consider what you find. Are victims elderly?
Low-income? Non-English speaking?

In what type of housing did those fires occur? Single or

multifamily? Owner-occupied or rental?

Behind the statistics lies a blunt and simple
truth. Many Oregon homes don’t have working
smoke alarms and people are dying as a result.

Are there specific neighborhoods in which the majority
of these fires occurred? Graphically illustrate the
location of the fires either electronically or with a
community map and colored pins.

If you can’t gather this information from department
records, contact the Office of State Fire Marshal.




FORM A COMMUNITY COALITION

Community participation is the basis for a successful door-to-door smoke alarm program. There are many

benefits in forming a community coalition to address the installation and maintenance of smoke alarms. Let’s

consider a few:

By involving members of the at-risk community you
can gain insight into what motivates people to maintain
smoke alarms and why some don’t.

By involving staff from non-profit agencies, such as
senior and adult and family services, you can tap into
a communication system that goes directly to your
target population.

By involving members of community organizations, such
as service clubs and scout troops, you can access
pools of people who, with proper training, can do
the actual work of going door-to-door.

By involving volunteer firefighters, you tap into
expertise about fire safety and fire prevention.

By involving business people, you can get good advice
on managing your budget. You may also be able to
get assistance with donations of smoke alarms,
printing and advertising.

By involving people who’ve organized door-to-door
canvassing for political campaigns, you can get help in
mapping your targeted area and deciding how many
volunteers you will need to implement the program.

If you are targeting rental units, involve property owners
and landlords to reach a key element of the rental and
multifamily housing community.

TIPS ON RECRUITING VOLUNTEERS

O Take time to recruit — Think about who you want and
how you will recruit them.

O Assign someone to welcome volunteers and update
them on the program.

O Provide information to volunteers on how they are
contributing to the program goals.

O Assign a coordinator to oversee all volunteer tasks.

O Emphasize short-term projects and give clear instructions
on what you want the volunteers to do.

O Use volunteers’ best skills - Find out what they do best.

O Provide coffee and donuts — Healthy snacks are even
better.

O Send a reminder to volunteers before each meeting
or activity.

O Avoid volunteer burnout — Don’t work them too long or
too hard.

O Acknowledge and thank volunteers.

Based on what works for your community and who you can get to participate, bring together the members of your
coalition. Present them with the data you’ve assembled documenting the problem and begin your planning effort.



PREPARE AND PLAN

You now have a group of community members ready to plan the specific elements

of the program.

TARGET LOCATIONS. Based on your identification of the
problem in Step 1, select the neighborhoods or areas
of your community that you want to target. These could
be older homes, mobile home parks, areas with a high
concentration of seniors, or specific developments
such as apartment complexes that have experienced a
series of fires. Ask the members of your community
coalition if they have any additional information about
your targeted areas. Start preparing maps of your
targeted locations for your canvassing teams.

DETERMINE POLICY. These are a few policy issues
to consider:

Oregon law requires landlords to provide smoke alarms
in rental housing. If door-to-door canvassers find
rental housing without smoke alarms, will they install
them or advise fire inspectors to follow up with
landlords? What if there are no on-site or local
property managers?

How many alarms will be installed in each home?
Determine how many homes you plan to canvass
and calculate the number of volunteers and smoke
alarms you’ll need to cover the area.

What if canvassers find smoke alarms that are not
working? If the smoke alarm that is not working

has a ten year battery and hush feature, the smoke
alarm should be replaced and the volunteer should
encourage the resident to return it to the manufacturer.
Some homes may still have smoke alarms that don’t
meet the Oregon smoke alarm law. (ORS.479.297)
Volunteers should replace these alarms and explain
that these alarms are old and unreliable.

Does your fire chief require the resident to sign a
waiver form? (Sample included in the kit.)

Do you know if there are any code requirements for smoke
alarms in the housing units you are canvassing?

What if the resident wants to pay for the smoke alarms?
Some residents provided with smoke alarms may
want to pay for them or make a donation to the
fire department. If so, leave a self-addressed stamped
envelope with them and they can make a check out
to the fire department. Canvassers should not carry
cash or be expected to make change. (Donation form
included in kit.)

DUPLICATE HANDOUT MATERIALS TO ACCOMPANY SMOKE
ALARMS. Most fire departments have brochures on smoke
alarms. If you don’t, there are safety cards available
in this kit for you to duplicate. The safety cards give
information about ionization smoke alarms only. The
cards are in English, Spanish and large print.

Your coalition may decide to have additional handouts
on fire prevention and life safety information. Give out
these materials to residents who have specific questions.
The Oregon Life Safety Team has designed safety cards
which give information on how to prevent the leading
causes of home fires: cooking, housekeeping, electrical,
cigarettes, youth set fires and combustibles too close.
Safety cards can be obtained at: www.sfm.state.or.us
and click on Oregon Life Safety Team or call the Oregon
Office of State Fire Marshal, 503-373-1540.



DETERMINE DATE(S) AND TIMES FOR THE CANVASSING.

In most communities, you’re more likely to find people
at home on evenings and weekends. For evening
canvassing, summer is the best time of the year. Check
out the best time for canvassing with members of your
community coalition. For residents who are not at home,
consider leaving a door hanger with a phone number
for them to schedule an appointment at a later time.
(A door hanger template is available in this kit.)

ACQUIRE SMOKE ALARMS. The heart of this program is
providing smoke alarms to residents who can’t afford
them, don’t know how to install or maintain them, or
don’t have them. Remember that Oregon law differs
from those of most other states; it requires very specific
features in single-station, battery-powered smoke alarms.

All ionization smoke alarms must have a hush button

and a long-life (or 10-year) lithium battery. There are
several low-cost options available for obtaining alarms.
Contact the Office of State Fire Marshal for information
on a low-cost option to purchase smoke alarms.

(Call 503-373-1540, ext. 228 for more information.)

Another option is to approach a local supplier and
partner with them on a bulk purchase. If they are willing
to help, be sure to publicize their contribution. Work
with your local code enforcement entity or call the
Office of State Fire Marshal to determine the code
requirements for smoke alarms in different types of
residences based on the year they were built.

ASSEMBLE TOOLS. Based on the make and model of
smoke alarm being installed, determine what tools
canvassers will need for installation; i.e. regular and
Phillips-head screwdrivers, long dowels for testing smoke
alarms on high ceilings, and perhaps even small
stepladders. If an alarm needs to be installed in a high
place, note the location and report back to the coalition
leader for follow-up. It’s advisable to have stickers and
permanent ink pens that can be used to mark the installed
dates on the alarms.

PROVIDE IDENTIFICATION FOR CANVASSERS. Many people
are understandably suspicious of strangers coming to
their doors. Canvassers should be identified in some
way, such as a distinctive shirt, baseball cap, or button
designed for the program or an ID card of some type.
If fire department members will be part of the door-to-
door canvass, they should be in uniform. You can also
purchase an Ink-Jet shirt transfer package available at
office supply stores. The image is run through your
printer onto the transfer material and then ironed onto
a shirt. (A design for a button or ID card is included.)

PUBLICIZE THE PROGRAM THROUGH LOCAL MEDIA. It will be
easier to contact residents if they have seen or heard
about the program. (A press release is included in the
kit. It can be copied onto your department’s letterhead.)

Smoke alarms are critical to home fire safety
because they alert us to fire in its early stages.
Even more important, they can alert us to a
fire when we are most vulnerable — when we
are asleep.



DELIVER THE PROGRAM

Now it’s time for action! Welcome the volunteers and thank them for giving up their valuable personal

time to help make the community safe.

homes for

State the Goal: “We hope to check
working smoke alarms today!”

Give some statistics about the community that has
been targeted.

Go over policy decisions made in Step 3.
Provide training on smoke alarms.
= The type of smoke alarm being installed.

< How to educate the resident on how to maintain the
smoke alarm and why it is so important to life safety.

= How to educate residents with small children. It is
very important to remind them that children may not
be awakened by a smoke alarm and the parent or
caregiver needs to develop and practice a home
escape plan.

= Since the laws about smoke alarms are state specific,
it is a good idea to review Oregon’s smoke alarm
law. (ORS.479.297 and Q & A sheet in kit.)

Assign volunteers to canvassing teams and provide
appropriate identification.

Pass out Kits which includes maps, tools, forms and fire
and life safety information. (Action form is included in
the kit.)

Discuss personal safety tips.
= Always stay within sight of your partner.

= |f you encounter any opposition from residents, don’t
push. Just thank them for their time and leave.

e Don’t take chances with unfriendly dogs.

= Be professional and non-judgmental when in people’s
homes. It’s a privilege to be allowed inside someone’s
home.

Make sure to remind canvassers to clean up after
installing smoke alarms.

When teams return to the fire department, assign a
volunteer to collect the tools and remaining smoke
alarms and a volunteer to collect the action forms.

Be sure to have food and beverages available for your
volunteers when they return from canvassing the
community. Volunteers appreciate a light lunch or dinner.







