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The 2012 Mobilization Plan Committee has been busy reviewing and updating the 2012
mob plan. Changes include cleaning up needless language and creating an easier to read
lay out. In addition there are policy changes related to mutual aid, reimbursements and
training requirements.

Policy changes are being made to ensure that we are administering the mobilization plan
in the most fiscally responsible manner while creating training opportunities to the
Oregon Fire Service. In addition it is important that we ensure that the mobilization plan
and its policies are directly related to the original intent of the conflagration act. Below
are policy changes with explanations in italics. This is not a complete list as we are
continuing to meet, however we wanted to provide an overview so that you see these
before it is released for review in Feb.

Reimbursement of mutual aid will begin after the conflagration has been invoked
and after their mutual aid agreement hours have been exceeded. The OSFM is
currently paying mutual aid resources for hours that they are currently agreeing
to provide mutual aid for. Payment for reimbursement will be after those
agreement hours are exceeded.

o Mutual Aid will be defined as fire service resources in the form of Task Forces
and Strike teams and its personnel. Not local incident management personnel.
The conflagration act was created to provide assistance in the form of equipment
and personnel, we will continue to reimburse local TF and ST under mutual aid,
but we will not reimburse local IMT that are at a conflagration.

o Personnel responding under the mobilization plan cannot respond while on
vacation leave. If an individual is on vacation leave they are not covered under
their department’s worker’s compensation policy and not able to respond.

« An interface FF2 will be added to the interface position qualifications
Requirements. This will allow fire fighters who do not have a completed FF1
task book to respond while providing opportunities for additional training and
experience.

« Individuals will be allowed to respond to conflagrations in a trainee role if there is
a qualified individual in that same capacity. The trainee must be a member of the



task force and currently working on their qualifications. This position is not an
additional member of the taskforce. This will allow fire fighters to respond while
providing opportunities for additional training and experience.

The Mob Plan committee is looking to delete many of the appendices that are in
the mob plan. We are soliciting input on how the departments use these and if
you think they should stay in the mob plan.

Task Force/Strike Team information-

We are looking to incorporate into the TFL/STL training the need to ensure that
all documents pertaining to TF or ST are turned in prior to demobing i.e.
evaluations, claims/accident reports etc.

Ensuring that drive time is similar to and from an incident. Ideas that we are
discussing are moving to trip tickets in the future.



