Mid- Valley LEPC
Table Top Exercise
September 8, 2010
1000 - 1200 hours
TT Exercise Report out Results (2)
Raw Data

Report out Part 1
Communications:
o Immediate notification to public of evacuation or shelter in place as well as who’s okay —

schools
0 Red Cross for assistance
o ORHAN
0 Reverse 9-1-1
o Public Address
0 PIO’s - Agencies

Public Safety:
e Initial dispatch <~ fire/EMS (Battalion Chief)
0 Response Time 2 — 3 minutes on scene
0 10 minutes initialize plan — scene size up
e Command
o0 Initial Albany Fire 15 minutes
0 Unified Command

= Law

= Fire

= Rail Road
»  Industry

¢ Notifications — Immediate
o Samaritan Albany General <~ Pt care/transports to
o ?when will alerts to industries be made
= Time frames (message prep ....time (consider 30 — 60 minutes)
e  Perimeters established
e |dentify notification to immediate areas
0 (Info) Hospital decon capability
e Command Structure
Perimeter establish
Evacuation Area
Rescue — immediate danger
Notification process
= Affected community/buildings
* Regulatory — ORS, ODOT, Public Works and resources
= Initialize EOC/ECC to stand by and be ready
= Lock down - control assess — decon standby (command post)
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= Resources ( county, hospital, ODOT, 9-1-1, HazMat) — command —
traffic control
= [Internal Staffing
= Attempt mitigation — Chemical release
o Dispatch H.M. Liaison to hospital
e More staff
e Industry:
o0 External communications w/employees
= Encourage stay at work
» Release if needed
o Kids school pickup
o0 (?) Hazardous Material industries
= Do employees know how to train for shelter in place
e Community Partners:
o Cross jurisdictional communications
= How will be affected — how to help
e 9-1-1 we prioritize communications
0 Industry — improve community shelter in place during community outreach —
fairs, etc

Next Steps

Public Safety
e Who decides evac/shelter in place
0 Command — unified/ fire department
¢ Notifications
0 ODOT 511 - trip check 1610 — 1650 radio
0 911 —reverse

0 PA System
o Personal Contact
e Whom

o Joint info center (JIC)
= Social media
e What was determining factor...Fire department
0 20 PPM Red - Evacuation
0 02 PPM Orange — Shelter in Place

Public Health
e Work with media < health concerns
e UseoflJIC

e Establish command structure
Hospital Concerns

e Clinics in red/orange area

e  WilluselIC
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e (info ODOT) shelter in place have a number with live person to explain what shelter in
place is vs a recording. Set — up call center/ recording hot line Public Health/schools
Industry
e Remain open
o Staff home — Can’t control — account for employees
0 Where and when left — (prefab waiver)
e 20 PPM - protect facility occupants if others trying to leave
o Capacity to stay overnight
o Little — some survival supplies/cafeterias
Public/Private has to provide
e Expertise — how bad is this stuff?
e Hazmat — what info from industry — use as a gage
o Monitoring equipment
e Industry equipment (what do you have)
0 People with knowledge....experience with tools — equipment
0 Monitoring equipment
e How do we reach each other?
0 9-1-1 - responsible party “RP”
0 Master contact list
e Oregon State University
0 We have human resources
0 We have facilities
e CERT

Important info you take home

511 ODOT available

Shelter in place in our own agencies

Sharing of contact information — master list

Info flash — notification system

Pre determined detour routes — alternate traffic flow

Work on ERP’s — shelter in place

Sign off employees who leave on own

Second phase of communications at end of event

Importance of capturing lessons learned at end of event

Recognition of other community partners in response not just fire/police

Missing information today
What are existing resources in place
o Educational
Who’s missing from LEPC?
Albany Schools ©~ who to contact? Judy Membership workgroup
More smaller business
Chamber of commerce — groups development — neighborhood associations
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Oregon Emergency Management
Red Cross

Next Steps to build on

Contact List
JIC — how come together — presentation of how ours works

0 TTX of our group

= There is a Linn Benton PIO group

What have other counties done — LEPC’s — Best Practices/LLIS website
Real drill

0 Shelter in place
(?) Physical limitations of rail road for response
ICS — different divisions established
TTX — next time mix the table representation up
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