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Anatomy Of An IncidentAnatomy Of An Incident



 
Phase I:Phase I:

–– Initial stage of the incidentInitial stage of the incident

–– Facility operator & first responderFacility operator & first responder

–– OnOn--scene responsescene response

–– OnOn--site Resourcessite Resources

–– Control & mitigationControl & mitigation
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Anatomy Of An IncidentAnatomy Of An Incident



 
Phase II:Phase II:
–– Expanded stage of incidentExpanded stage of incident
–– OffOff--site consequencessite consequences
–– Community wide responseCommunity wide response
–– OffOff--site resourcessite resources



 

Police, EMS, hazmat teams, hospitals, public Police, EMS, hazmat teams, hospitals, public 
works, etcworks, etc

–– Increased coordinationIncreased coordination


 

Communication, evacuation, traffic control, Communication, evacuation, traffic control, 
medical response, command and control, etcmedical response, command and control, etc
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

 
Phase III:Phase III:
–– Protracted stage of an incidentProtracted stage of an incident

–– County responseCounty response

–– County emergency managers, county County emergency managers, county 
services, county officials, ODOTservices, county officials, ODOT

–– Additional resourcesAdditional resources
–– Replacement resources, housing, Replacement resources, housing, 

logistics, funding, gateway to regional & logistics, funding, gateway to regional & 
state resourcesstate resources

Anatomy Of An IncidentAnatomy Of An Incident
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What is a CCA?What is a CCA?



 

Assists communities in evaluating the Assists communities in evaluating the 
cohesiveness of emergency response plans cohesiveness of emergency response plans 
as they overlap and interfaceas they overlap and interface



 

A low impact, systematic approach to A low impact, systematic approach to 
emergency plan review and validationemergency plan review and validation



 

Evaluates a communityEvaluates a community’’s capability to s capability to 
respond to hazmat incidentsrespond to hazmat incidents



CCA GoalsCCA Goals



 
Validate emergency response plan Validate emergency response plan 
interfacesinterfaces



 
Identify gaps in emergency response Identify gaps in emergency response 
plansplans



 
Facilitate mutually agreeable solutions Facilitate mutually agreeable solutions 
to resolve gapsto resolve gaps



 
Provide for a periodic review of Provide for a periodic review of 
validated plansvalidated plans



How a CCA WorksHow a CCA Works

Promote participation of key partnersPromote participation of key partners
–– IndustryIndustry
–– First RespondersFirst Responders
–– Hazardous Materials Response TeamsHazardous Materials Response Teams
–– Law EnforcementLaw Enforcement
–– Emergency Medical ServicesEmergency Medical Services
–– HospitalsHospitals
–– Emergency ManagersEmergency Managers
–– Public WorksPublic Works
–– UtilitiesUtilities
–– TransportationTransportation



How a CCA WorksHow a CCA Works

Plan evaluation and revisionPlan evaluation and revision

–– Utilizing the Phase Evaluation QuestionnairesUtilizing the Phase Evaluation Questionnaires

–– Members fill out their respective sectionMembers fill out their respective section

–– Answers discussed in a group settingAnswers discussed in a group setting

–– Group evaluation/discussion eliminatesGroup evaluation/discussion eliminates

unknowns/misunderstandingsunknowns/misunderstandings

–– Mutually agreeable solutions to gapsMutually agreeable solutions to gaps



How  CCA WorksHow  CCA Works

Plan exercise and evaluationPlan exercise and evaluation

–– Establish an exercise design teamEstablish an exercise design team

–– Identify funding for exerciseIdentify funding for exercise

–– Facilitate plan revision based on resultsFacilitate plan revision based on results

–– Resource support for identified gapsResource support for identified gaps

–– Finalization of phase documentsFinalization of phase documents



The ResultsThe Results



 
Validated response plansValidated response plans



 
Increased compliance with Increased compliance with 
state/federal directivesstate/federal directives



 
Enhanced community safetyEnhanced community safety



 
Positive community/public relationsPositive community/public relations



PHASE 1 PLAN EVALUATION 

Phase 1
Questionnaire



Federal StatuteFederal Statute

This designation subjects your facility to the This designation subjects your facility to the 
following federal requirement:following federal requirement:

““Within 30 days after establishment of a local Within 30 days after establishment of a local 
emergency planning committee for the emergency emergency planning committee for the emergency 
planning district in which such facility is located, or planning district in which such facility is located, or 
within 11 months after October 17, 1986, within 11 months after October 17, 1986, 
whichever is earlier, whichever is earlier, the owner or operator of the the owner or operator of the 
facility shall notify the emergency planning facility shall notify the emergency planning 
committee (or the Governor if there is no committee (or the Governor if there is no 
committee) of a facility representative who committee) of a facility representative who will will 
participate in the emergency planning process as a participate in the emergency planning process as a 
facility emergency coordinatorfacility emergency coordinator..””

42 U.S.C. 42 U.S.C. §§ 11003, 11003, et.seqet.seq



PHASE 1 PLAN EVALUATION 
QUESTIONNAIRE



 

The facility and first responding agency both The facility and first responding agency both 
have a section of the questionnairehave a section of the questionnaire



 

Used to evaluate existing emergency plans Used to evaluate existing emergency plans 
and aid in identifying gaps, open areas and and aid in identifying gaps, open areas and 
inconsistenciesinconsistencies



 

Evaluates the area where the facility and Evaluates the area where the facility and 
the first responder plans interfacethe first responder plans interface



 

Developed to address the 9 planning Developed to address the 9 planning 
elements as stated in SARA Title III, section elements as stated in SARA Title III, section 
303 (c)303 (c)





Available in:
Hard Copy

Electronic Version
& PDF Fillable Form



General Information
Facility



Specific Information
Facility
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PHASE 1 PLAN EVALUATION



 

Send questionnaire to facility and first responding Send questionnaire to facility and first responding 
agencyagency



 

Allow two weeks or so for facility and first Allow two weeks or so for facility and first 
responding agency to fill out questionnaireresponding agency to fill out questionnaire



 

Schedule a meeting for a Schedule a meeting for a representative(srepresentative(s) from the ) from the 
facility and from the first response agency to get facility and from the first response agency to get 
togethertogether



 

At the meeting, a facilitator (At the meeting, a facilitator (member(smember(s) of the ) of the 
““Planning WorkgroupPlanning Workgroup””) will review each question ) will review each question 
with group to flush out possible gaps, open areas with group to flush out possible gaps, open areas 
or inconsistencies in the existing plansor inconsistencies in the existing plans



PHASE 1 PLAN EVALUATION



 
If any gaps, open areas or If any gaps, open areas or 
inconsistencies are found, as a group, inconsistencies are found, as a group, 
develop action items including develop action items including 
timelines to address themtimelines to address them



 
Document action items with timelines Document action items with timelines 
on an on an ““Action Item SupplementAction Item Supplement””



 
Track the action items and timelines Track the action items and timelines 
and follow up as needed and follow up as needed 





Most Commonly Occurring Action Items



 
The Facility has not shared their Emergency 

Response Plan with the First Responding Agency



 
The First Responders do not have unimpeded 

access to the facility



 
The Facility Site Plan needs to include: electrical 

and gas shut-off locations, fire department water 
connections, and locations of hazmat on site



 
The Facility does not have a system to determine 

the occurrence of a hazmat release



 
The Facility does not have a process for 

evaluating off-site consequences



More Commonly Occurring Action Items



 
Facility evacuation routes and assembly points 

have not been established and documented in plan



 
The Facility does not know who is responsible to 

contain and control off site runoff



 
Facility emergency shut down procedures are not 

documented in their EAP



 
The Facility does not have a training program for 

employee incident recognition and notification



 
The Facility does not have a system in place to 

notify the public and neighboring facilities that a 
hazmat release has occurred



Annual follow up and plan reviewAnnual follow up and plan review

–– Enter finalized phase documents in databaseEnter finalized phase documents in database

–– Annually send to appropriate membershipAnnually send to appropriate membership


 

Identify any changes in response activitiesIdentify any changes in response activities


 

Compile and forward changes to Planning SubcommitteeCompile and forward changes to Planning Subcommittee

–– Determine if changes require meeting to reviewDetermine if changes require meeting to review


 

Applicable parties reviews, discusses and documents Applicable parties reviews, discusses and documents 
changeschanges

–– OSFM provides resource support if neededOSFM provides resource support if needed

–– Update database if necessaryUpdate database if necessary

PHASE 1 PLAN EVALUATION



NEED HELP FROM THE OFFICE OF STATE FIRE MARSHAL?NEED HELP FROM THE OFFICE OF STATE FIRE MARSHAL? 
Give us a call or Give us a call or 

visit us on the web visit us on the web -- www.oregon.govwww.oregon.gov/OSP/SFM//OSP/SFM/

**** HazMat Planning & Training HazMat Planning & Training 
Assistance ProgramAssistance Program ****

PATA Program Coordinator PATA Program Coordinator -- Terry Wolfe Terry Wolfe –– 503503--934934--82198219

Community Planning Coordinator Community Planning Coordinator -- Bill Brauer Bill Brauer –– 503503--934934--82338233

Community Planning Coordinator Community Planning Coordinator -- Krista Fischer Krista Fischer –– 503503--934934--82618261
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