


US&R
Governance Board Minutes

Tuesday, June 26, 2007
Salem Fire Station 6
	Governance Board
 FORMCHECKBOX 
Mike Burnett, Hillsboro Fire

 FORMCHECKBOX 
 Dave Phillips, Gresham FD

 FORMCHECKBOX 
Craig Warden, Public at Large

 FORMCHECKBOX 
Rose Gentry, ODOT

 FORMCHECKBOX 
Ben Meigs, Eugene Fire

 FORMCHECKBOX 
John Oliver, CCFD1

 FORMCHECKBOX 
Scott Parker, Salem FD

 FORMCHECKBOX 
Todd Anderson, Tillamook Co SO
	Chair Committee

 FORMCHECKBOX 
John McDowell, Springfield Fire

 FORMCHECKBOX 
Don Schallberger,  Hillsboro 

 FORMCHECKBOX 
 Don Beahm, Portland Fire
Others Present

 FORMCHECKBOX 
 Ed Fitzgerald, PF&R
 FORMCHECKBOX 
 Reed Godfrey, Salem

 FORMCHECKBOX 
 Andy Louden, Corvallis Fire

 FORMCHECKBOX 
 Alan McMahen. OSFM

 FORMCHECKBOX 
 Oscar Ramos, Clackamas Fire
	 FORMCHECKBOX 
Mariana Ruiz-Temple, OSFM

 FORMCHECKBOX 
 Brian Sherrard, TVF&R

 FORMCHECKBOX 
 Randy Simpson, OSFM
 FORMCHECKBOX 
Tina Toney, OSFM




Call to order - Ben Meigs, Chair

April minutes approved with corrections. Replacing “training application” with “team applications”
Committee Reports

Operations – John McDowell 

John met with Tina and Mariana to work on identifying budget needs for sustaining the US&R program. The Fire Marshal asked for a realistic budget by the end of the year. The meeting outcome was to develop three tracks:

(1) Maintain our status with training and no additional purchases,

(2) Enhancing the program with additional equipment to support the team logistically, and an additional full-time employee to support the program 

(3) Expand into a full Type 1 Structural Collapse team mirroring the Federal teams

Other updates

· The team informational brochure is now with the State Fire Marshal’s Office to be developed by a graphic artist 

· They are finishing the deployment matrix and cost for EMAC agreements for a 35-person task force

· Continuing to look at developing a budget for the next legislative session

Training – Don Schallberger
Dr. Warden reported on the Medical Specialist Class 
· We are waiting on confirmation from Clackamas for hosting the class. Salem Fire is interested in hosting the class, if needed. The hosting agencies will be responsible for obtaining three quotes for the class

· Class is tentatively scheduled for the last week in September

· Preference is to use the Pennsylvania training curriculum. The companies training background was sent to the Training Committee for review

· The Medical Specialist course has been submitted and approved through the state ODP training coordinator with the understanding that the training is approved by FEMA and delivered by FEMA certified instructors to be eligible for SHSG funds

Tina will follow-up to confirm if Clackamas will be the hosting agency for the Medical Specialist class 

Mike Burnett reported in Don’s absence. 

Technical Search Class certificates are available and will distributed

Structural Collapse certificates will be available soon, if they do not arrive soon contact Don

The Training Committee met to establish a site plan at DPSST

Administration – Tina Toney 

· Continuing to work on the 07’ grant application, and NIMS compliance forms are due from each agency

· We have received an extension on the 05’ grant to allow us to purchase additional equipment, which the Logistics committee identified as GPS units and mapping software.

· Draft of the OR-TF1 By Laws were sent out for review, Mike Burnett suggested it was a good concept and to resend it to the Board for comments. Reply to Ben and Tina with revisions.

Logistics – Don Beahm 

The Logistics committee is continuing to work on:

· Developing a plan & budget to get all three caches equal

· Developing a logistical budget for an extended deployment

· Developing a strategic long-term logistical plan

· Possibility re-prioritizing the use of the three caches

· Continuing to work on tracking the equipment with a check-in/check-out system in place

· Equipment will be re-organized into kits for quick response

· Working on a process for tracking/accountability with a process when requesting the use of the cache for training & exercises

· Develop a process for clean-up, refurbish, repair or placing equipment after training

Discussion: 

The Governance Board requested the Logistic committee to supply the caches with water and MRE for a 24-hour period to augment what each team member is carrying a priority. The OR-TF 1 Logistic Manager will coordinate team needs and supplies with IMT Logistics Incident Management Teams, when they arrive on scene.

Old Business 

· Create a training calendar & flow chart for team application process- tabled until Don is available
· CISD training – If you have issues with the DVD contact Don
· Structural Engineers- no updates

· Inventory Tracking System – We are working on staffing the position and entering the information into a database

· Possibly coordinating a September meeting and tour of the state ECC, to demonstrate the State Fire Marshal process to tracking resources- Mike Burnett will schedule meeting at state ERC for Blue Team

· Provide updated numbers for emergency dispatch/contact list for call-down activation

· Operation Manual is complete and a CD to take back to departments to create manuals for each team member
New Business

Elected Fire Service Representatives 2007-2008 Board elections:

South Representative John McDowell, Springfield

North Representative Jason Morgan, TVF&R

Re-elected Public-at-large, Dr. Warden 

President Dave Phillips, Gresham Fire

Next year position for election Public Works and Law Enforcement; their individual agency will elect their representative for the board.

Next meeting scheduled for July 22, 2007 9:00 a.m., Salem Fire Station 6.
Adjournment: 11:30
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