


USAR

Governance Board Minutes

Tuesday, February 27, 2007
Salem Fire Station 6

2740 25th St SE
Salem OR 97301
	Governance Board
 FORMCHECKBOX 
Mike Burnett, Hillsboro Fire

 FORMCHECKBOX 
 Dave Phillips, Gresham FD
 FORMCHECKBOX 
Craig Warden, Public at Large
 FORMCHECKBOX 
Rose Gentry, ODOT

 FORMCHECKBOX 
Ben Meigs, Eugene Fire

 FORMCHECKBOX 
John Oliver, CCFD1

 FORMCHECKBOX 
Scott Parker, Salem FD
 FORMCHECKBOX 
Todd Anderson, Tillamook Co SO
	Chair Committee
 FORMCHECKBOX 
John McDowell, Springfield Fire

 FORMCHECKBOX 
Don Schallberger,  Hillsboro 
 FORMCHECKBOX 
 Don Beahm, Portland Fire
Others Present

 FORMCHECKBOX 
John Bradner, Albany FD
 FORMCHECKBOX 
Maureen Czerwinski, ODOT

 FORMCHECKBOX 
Mike Duyck, TVF&R

 FORMCHECKBOX 
 Ed Fitzgerald, PF&R

	 FORMCHECKBOX 
Reed Godfrey, Salem FD

 FORMCHECKBOX 
Andy Louden, Corvallis FD
 FORMCHECKBOX 
Nancy Orr, OSFM

 FORMCHECKBOX 
Mariana Ruiz-Temple, OSFM
 FORMCHECKBOX 
Jamie Smith, Albany Fire

 FORMCHECKBOX 
Tina Toney, OSFM

 FORMCHECKBOX 
Patrick Wineman, DPSST


Call to order - Ben Meigs, Chair

The January minutes were reviewed and approved.
Committee Reports

Operations - John McDowell
Revisions to the Operations Manual will be ready to go out in 1-2 months. Call-out procedures for both the north and the south are complete. We would like to conduct a few call-out drills starting with the Task Force Leader to assembling an Advance Team. The drills will be held for all three shifts. 
 
Canine Search Dogs- Reed Godfrey provided a handout with conditions outlining the requirements for adding
Canine Search. The waiting list for requesting a certified dog is currently out until March 2008. We are looking for 
12 possible departments to commit to the responsibility of hosting a two search dogs each.
· The Search Dog Foundation will select and accept a minimum of six dogs.

· Reed will work with Todd Anderson on the capabilities of the Sheriff’s search dogs.

· Department representatives are to report back at the next meeting, if their department is willing to be a 
hosting agency. 
Water Rescue- John Oliver reported on the assessment of the water rescue component. The biggest challenge was in the Typing. By July, the position descriptions and team typing should be complete. There is support with the Oregon Sheriffs Association and the Marine Board. The intent was to show what recourses are currently available and present it to the Governance Board. The Operations committee will outline how the water rescue team will deploy with the task force. 
Medical - Dr. Warden

The Medical Specialist course will be held in September. Dr. Warden and Don will work together on planning. We are looking at DPSST to be the hosting agency, if they are not available, then we will be looking at other agencies. 
Training - Don Schallberger
The Logistics course is set with the exception of the dates. Spec Rescue is confirming the trainers that will be available. The target date is April 2 – 5 with 4 days 10-hr days. Don sent out the information on the number of students per department. Class size is 22 for certifications. This class will help qualify Logistics Managers.
CISD Training

CISD/ US&R course is in-house 4-hr training. As soon as the CD is finished, we will be sending it out to the departments. This will be the last piece we need for certifications. 
Additional Training
Working with DPSST they offered to assist us with additional classes. The two classes are:
· NFA Safety Officer 2-day class this is a requirement to met the July deferment.
· NFA Incident Command for Structural Collapse Incident (ICS for SCI) 

Don will plan both the Safety Officer class and the ICS for SCI in the same week for four consecutive days. The class will be held between now and June. More information will follow.

Administration/Finance - Tina Toney
There will be a new standard for department Reimbursement Application Claims. It will be ready before the Logistic class and will be the form for all continuing classes. 

State Travel Reimbursement forms will go out this week. Reimbursement claims need to be turned in within 15days. If departments paid for your expenses, your department will need to invoice the cost separate from the team member attending. 

At the last meeting, Tina recommend that the mutual aid agreement ORS 190 be reviewed by each department.  The Governance Board’s recommendation is that the 190 agreement still applies and no changes needed.
 Mike Duyck provided background information to the development of the mutual aid agreement. At that time, the Attorney General said when we are at the point of involving Washington; the recommendation was each 190 signer withdraw. As we discuss EMAC deployment, this will be something we will want to keep in mind.  We still have issues with tort liability if we deploy out of state.
Logistics – Don Beahm
Don reminded everyone of the money that is still available for replacing expendables and consumables used during training. The supplies must be expended by mid May; items must be received by June 30. 

Clackamas put together a training calendar for the use of the cache and to pre-purchase supplies.  John Oliver asked the board to allow them to claim receipts used for previous training with the trailer and store the supplies next to the trailer for the cache manager to replenish stock. John provided a copy of their training calendar and opened training to all departments.

· The recommendation is to allow Don Beahm to coordinate the logistic needs of each trailer through the cache managers.  Training and expendables needs to be associated directly to the use of the US&R cache.

· Minor rust, repainting and maintenance will be covered through ODOT.
· The inventory tracking and bar coding system has arrived at OSFM. We are waiting for a schedule from the State Fire Marshal’s IT department on when it will be implemented.
Strategic Planning:
Ben asked everyone to review the list and consolidate issues that were similar, and to remove any items that have been resolved. Tina suggested that we focus the priorities to the top five to achieve for the next two-year goal. 
The group decided to postpone the assignment of priorities, until Tina could revise the list with consolidated changes, and submit the Strategic Plan out to all to vote on priorities. The priorities and assignments are to be discussed at the next meeting.
Old Business: 
· Any involvement with the “Kim” investigation was discouraged.
· Deployment of the Cache trailers will be to the POD.

New Business:
· There are no plans in moving the Salem Cache to DPSST.

· John McDowell provided a summary of the SUSAR conference in TX

· Ben will email pictures of training props to Don Schallberger.

Next meeting scheduled for March 27, 2007 9:00 a.m., Salem Fire Station 6.
Adjournment: 11:00
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