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US&R 
Governance Board Minutes 

February 23, 2010 
 

Governance Board 

 Craig Warden, Public at Large 
 Don Schallberger, Hillsboro Fire 
 Gregg EK-Collins, ODOT 
 John McDowell, Springfield Fire 
 Reed Godfrey, Salem FD 
 Rich Tyler, Portland F&R 
 Todd Anderson, Tillamook Co So 
 Vacant, South Region 

 
Committee Chair 

 Tina Toney, OSFM 
Derek Grafton 

 
Others  

 Fred Charlton, Clackamas Fire 
 Andy Louden, Corvallis Fire 
 Jamie Smith, Albany Fire 

 
 Jason Morgan, TVF&R 
 Jason Blount, Hillsboro Fire 
 John West, DPSST 
 Mariana Ruiz-Temple, OSFM 
 Vince Wilson, Portland F&R 

 

Welcome/Introductions: 

Introductions were made. 
 
Minutes: 

The January minutes were reviewed and approved. 
 
OLD BUSINESS:   

None. 
 

OSFM UPDATE: 

In Mariana Ruiz-Temple’s absence, Tina Toney presented the OSFM updates.   
 
Air Monitor Service.  Mariana planned to meet with the company that services the air monitors for HazMat and with 
Gresham to discuss servicing the air monitors for Clackamas, but she has been unable to do so yet. 
 
Logistics Outline and Expectations. OSFM is still moving forward on an outline for the Personal Services Contract for 
reorganizing the caches.  Don Beahm was their first choice for the contract but he turned them down.  Don St. Sauver of 
Springfield said he would carry out the contract, but the outline is still being worked on and nothing has happened 
officially yet.   
 
Steering Committee.  On February 17, the Steering Committee sent out final versions of the amendment for the Mutual 
Aid Agreement and a form for each team to select a Team Administrator to represent them on the Steering Committee. 
 

REPORTS 

TRAINING COMMITTEE UPDATE– DEREK GRAFTON, EUGENE FIRE  

Process for Modular Training.  The training committee met two weeks ago and discussed Modular Training and 
set some strategic goals in this area.  The process for modular training involves the modular concept and adoption 
of a curriculum.   

 
SCT Curriculum.  The first curriculum to be considered is the SCT curriculum, which they are planning to buy 
from RTA (Rescue Training Associates).  RTA’s version provides a consistent flow through the operation and 
technician levels as compared to the FEMA version of SCT, although they will be using both.  Adopting the RTA 
SCT will require a request for funds, since it will cost about $1,500 to get use of the PowerPoint presentation and 
rights to purchase the textbook.   
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Derek explained that Eugene/Springfield has some grant monies that need to be used by the end of this May.  
They are hoping to get an extension on the use of these monies, but at this point they are assuming they would 
need to have the class done by mid-May to be able to access these funds.  They plan to do the class in a modular 
format of two four-day blocks of training.  The first four days would be Operations and the second four days 
would be Technician, with a one-day break in between.  The biggest question is the level of state support they can 
expect.   

 
Derek said it has been a year since they had their last train-the-trainers event so they feel it is important to have 
another instructor workshop.  A three-day instructor workshop would allow them to go through the RTA 
curriculum on the first day and spend the next two days reviewing the actual hands-on training.  Dates for this 
training are still uncertain, but again they are hoping to get a grant extension so they can have the class further out 
in the future.   

 
Reed said that if they are pushing the class date ahead, they should try to move it to July 2010 or later, since that 
would be a new fiscal year with new funds available.  Derek said Eugene’s grant money would partially cover 
costs but they would have to charge the students and cannot subsidize everyone.   

 
Vince explained that the books could be treated as a consumable for each class.  He said there are two levels of 
rights available for the RTA class.  The cheaper one is use rights and the more expensive one is full proprietary 
rights.  Vince said he would find out the differences in cost and privileges between the two levels or rights. He 
said the RTA SCT class would be a recurring yearly cost.  The costs would depend on whether it was used by 
US&R only or was later adopted by DPSST for use by all firefighters in the state.  

 
Certifications and Rostering.  They are trying to streamline and simplify the process in this area.  The idea is to 
put more responsibility on the member and the member’s department in terms of presenting certification.  The 
team member would take a class, obtain a certification, and go to DPSST to be certified through his own 
department.  The member would then apply to the state US&R team, and if all certifications were in order, Tina 
would add the member to the roster.  This would circumvent the need for a PAF form.  If the member’s 
certificates were not correct or adequate, the application would be returned to the applicant.   

 
Reed said this seemed like an extra layer of process and gave the example of the HazMat team forms, which are 
very simple.  Derek said HazMat is different because it has regional teams.  In the case of US&R, Tina acts as a 
sort of regional supervisor because the program is organized through local fire departments.  Tina explained why 
she felt it was a good idea for her to have copies of the certificates and roster information since these are often 
required in case of a grant audit, and many of these classes are grant-funded.  ACTION ITEM: Tina will discuss 
the certifications/rostering process plans with Mariana.    

 
LOGISTICS COMMITTEE UPDATE – TINA TONEY, OSFM 

Inventory List Review.  Tina passed out an updated Inventory List Review which she has created.  This review 
shows what is in the caches for the three trailers and includes vendor and manufacturer information, parts 
numbers, unit cost, extended cost, and more for the various items currently held in each cache.  She also presented 
a separate list of vendor contact information for the various items in the US&R caches.  These updated documents 
are also available at the US&R Oregon GovSpace site: 
(https://oregonjivesoftware.com/community/agencies/osfm/usar under Documents and Downloads/Cache 
Management.   

 
Rich asked whether the scanners on the trailers were working currently.  Tina said the IT department is working 
on this.  They will be moving this over to a web-based system.  However, the UPC scanners on the trailers are not 
currently working.   

 
Personal Services Contract.   Tina reviewed the plan for the Personal Services Contract to re-organize the 
equipment caches.  The original plan was that the Logistics Committee would present the contract to Don Beahm 
for his consideration.  If he did not accept, they would try to find another interested party within the Logistics 
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Committee before going further afield.  Don Beahm did not accept the contract, so they discussed it with Don St. 
Sauver of Springfield, who did accept the contract.  He is a member of the Logistics Committee.  Don 
Schallberger said the contract was not put out openly to the entire group and they will also need to have a Scope 
of Work Statement for the contract.  Tina said the contract has not been officially approved yet.   

 
OPERATIONS COMMITTEE UPDATE—JOHN MCDOWELL, SPRINGFIELD FIRE 

John McDowell said the Operations Committee met last week and created a strategic goals list.  He distributed 
copies of the list and reviewed the committee’s six goals, which are as follows: 

 
1)  Within 18 months, develop capability for Oregon US&R to deploy to incidents within driving distance in 
neighboring states (Idaho, California, Washington).   

 
2)  Within 36 months, develop the capability to have Oregon US&R teams deployed nationwide.   

 
3)  Assist in planning and executing at least one deployment exercise per year and two tabletops per year (one in 
the north, one in the south).   

 
4)  Develop canine capabilities within 18 months.  If EMAC goes with the new NIMS classifications, US&R will 
be required to have canine capabilities in order to deploy either a Type 1 or Type 3 team.  A Type 3 team is 
equivalent to one regional team and a Type 1 team is equivalent to 2 regional teams.  Reed has checked with the 
Search Dog Foundation about obtaining dogs for the teams.  John said the dogs are more accurate and three times 
faster than human searchers, and this was borne out at the Evanite training exercise.   

 
5)  The Operations Committee recommends making changes in Advance Team organization within the next six 
months.  The committee recommended unanimously to roster advance teams through the task force leaders.  
These teams would be on duty during a rotational period and would also have a “pool” list of backup people.  
This system would allow flexibility in the North and South regions, countywide, and statewide.  John said there 
should be an annual rotation with a rostered team available any given day of the year in both the North and the 
South regions.  This may require them to place increased emphasis on position specialization in future training.   

 
6)  Continue with the annual review of the Operations Manual in January of each year.   
This was put in the form of a strategic goal for the Steering Committee to approve.   

 
Cache Needs.  John said the Operations Committee will take comments from participants in any training 
exercises or SCT classes regarding additional needs for the caches.  This is an area where Logistics and 
Operations overlap, and Operations can make a recommendation to the Logistics Committee and the board for 
needed items.   

 
Don asked about the date of the next training exercise.  John said the next exercise would be in September and 
would probably involve the North.  Late spring and early fall tend to be the best times for these exercises.   

 
John said the various documents under discussion are available at the US&R GovSpace site.  Derek urged the 
members to go to the site to see the updated documents.  Tina pointed out that there are levels of permissions for 
these documents.  If you are not on a committee, you can see the committee’s documents and discussion but 
cannot comment on these items yourself.   

 
PROGRAM RESTRUCTURE – DON SCHALLBERGER 

Don asked Tina if the Program Restructure letters had been received yet or not, and she said that all letters had 
been received except for Salem’s.  They are currently building a Steering Committee with a designated Team 
Administrator from each of the ten teams, but most of the names have not been received yet.  Jamie Smith will 
represent Albany.  Tina said that when she gets all the names, she will distribute the Steering Committee list.   
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GOOD OF THE ORDER: 

Derek announced that Deputy Chief Joe Zaludek will be the Steering Committee Team Administrator for Eugene.  
Eugene and Springfield may be merging soon into a single fire authority and a single US&R team.   

 
 
NEW BUSINESS– JOHN MCDOWELL 

Rostering Advance Teams – John said that rostering the advance teams should include issuing radios, which 
may require getting extra radios out of the caches to make sure there will be enough available.  Reed disagreed, 
saying they need radios for the advance teams, but these need to be kept centrally located instead of going out 
with individuals.  The entire program currently has a total of 72 radios. 

 
Rich said that they should go a further step and put these items into deployment electronics bags including 
laptops, forms, radios, etc., with these being centrally located somewhere other than the trailer.  Don said this is 
an internal agency coordination issue for the agencies to decide individually. 

 
John mentioned the Purchase Recommendation Form sent out recently by Mariana.  This was e-mailed recently 
in the form of a 16-slide PowerPoint presentation.  He said this was too extensive for smaller purchase requests.  
The original idea was to provide a standardized way for teams to explain and justify their need for a given 
purchase.  He said most of these types of needs could probably be covered with a single-page form.  

 
Don said that any Purchase Recommendation Form should first come through the US&R Governance Board and 
then go out to the committees.  He said the Governance Board should be the point of contact.  Reed pointed out 
that the current form used by Bruce Armstrong for HazMat fund requests could easily be converted for use by 
US&R.  ACTION ITEM:  Tina will get a simple Purchase Recommendation Form up and running on the 
US&R website for use by members.  

 
 Next meeting  March 23, 2010 

 
2010 Meeting Schedule 

 
Meeting location, unless otherwise noted 
Salem Fire Station 6 
2740 25th Street 
Salem Oregon 
 
Time 0900-1130 
Conference Call 1877-468-2136 
Participant Code 127157 
 
January 26 
*February 23 OSFM 
March 2  
*April 27 TBD 
May 25 
June 22 
July 27 
August 24 
September 28  
*October 26 TBD 
*November 23 TBD 
December 28 


