


USAR

Governance Board Minutes

Tuesday, January 23, 2007
Salem Fire Station 6

2740 25th St SE
Salem OR 97301
	Governance Board
 FORMCHECKBOX 
Mike Burnett, Hillsboro Fire

 FORMCHECKBOX 
 Dave Phillips, Gresham FD
 FORMCHECKBOX 
Craig Warden, Public at Large
 FORMCHECKBOX 
Rose Gentry, ODOT

 FORMCHECKBOX 
Ben Meigs, Eugene Fire

 FORMCHECKBOX 
John Oliver, CCFD1

 FORMCHECKBOX 
Scott Parker, Salem FD
 FORMCHECKBOX 
Todd Anderson, Tillamook Co SO
	Chair Committee
 FORMCHECKBOX 
John McDowell, Springfield Fire

 FORMCHECKBOX 
Don Schallberger,  Hillsboro 
 FORMCHECKBOX 
 Don Beahm, Portland Fire
Others Present

 FORMCHECKBOX 
Ryan Bond, Albany FD

 FORMCHECKBOX 
John Bradner, Albany FD
 FORMCHECKBOX 
 Ed Fitzgerald, PF&R

	 FORMCHECKBOX 
Reed Godfrey, Salem FD

 FORMCHECKBOX 
Andy Louden, Corvallis FD
 FORMCHECKBOX 
Alan McMahen, OSFM

 FORMCHECKBOX 
Julie Olsen-Fink, DPSST

 FORMCHECKBOX 
Nancy Orr, OSFM

 FORMCHECKBOX 
Mariana Ruiz-Temple

 FORMCHECKBOX 
Tina Toney, OSFM

 FORMCHECKBOX 
Patrick Wineman, DPSST


Call to order - Ben Meigs, Chair

The September minutes were reviewed.  Mike Burnett motioned to accept the minutes with corrections; Scott Parker seconded the motion. The Motion approved unanimously.
Ben Meigs and John McDowell attended the Hazmat Team meeting in Astoria. Ben gave a short presentation on the capabilities of the US&R team. Out comes:

· Operationally, we would follow the established deployment for requesting of the 15 Regional Hazmat Teams and activation will go to the TFL and IC.

· The Hazmat Teams will not automatically deploy with US&R activation. 
· The Hazmat Teams are not set up for EMAC deployment. 
Committee Reports

Operations - John McDowell
The Operation Manual is be updated and the Governance Board will receive a final copy of revisions.  We would like to request changes to the FSP-01 to include US&R. Mark Maunder is in charge of assembling the forms packets. 
Canine Search Dogs 

Reed Godfrey is researching the use of disaster search dogs. We can request them through the EMAC system. The Sheriffs Association has two different types; one is a Scent dog and the other is an Area dog. The Area dogs are trained to find anything with a range. Recommendations are the use of Foundation Dogs from California. The minimum is six dogs and meet the qualification, with the exception that we are not a FEMA task force. Reed asked the Board what direction we should continue to explore?
· Requesting Canine Search through EMAC for US&R;
· Establishing our own Canine portion with a minimum of six dogs; or

· Use the Sheriffs Association

The consensus was to Table the discussion, until we have more information. Reed is to report back at the next meeting.
Water Rescue
John Oliver met in November on researching the water rescue component.  There was representation from each of the mutual aid agreement (ORS190). Clackamas is working on Typing with identifying the crew and equipment. There was an exchange of capabilities and resources. John Oliver will bring back a more detailed report.
Training - Don Schallberger
In Don’s absence, Tina provided an explanation on the memo sent to the Governance Board approving the Logistic and Medical Specialist course. The process is not new, but the approval process for utilizing State Homeland Security Grant (SHSG) funds was not communicated to us. Training must meet two conditions that are listed in ODP Information Bulletin #144. 
· US&R course must be approved by FEMA and delivered by FEMA certified providers; and
· Must be ODP approved training
Prior to training, we must submit a request and curriculum to the ODP State Training coordinator Jim Adams. The course must fully address the sections outlined in ODP Emergency Responders Guidelines and ODP Homeland Security Guidelines. The State Training Coordinator contacts ODP Centralized Scheduling. Once the course is complete, he is obligated to report the training to the Grants and Training Division of Homeland Security within 25 days of completing the training.

Hosting agencies - Researching the training courses and responsibility of the hosting agency, procurement will follow their department policy. The hosting agency is also responsible for making all arrangements with the vendor and providing payment. The hosting agency will request reimbursement through OSFM. 
Patrick at DPSST will need a copy of both the Logistics and Medical curriculum to start the 60-day review process. 
The funds available through DPSST are on a biennium bases for consumable replacement for training exercises. Requests for reimbursement need to be turned in to Tina by April. The process will be developed between Don Beahm and Tina.
Medical - Dr. Warden

Dr. Warden is continuing to work on the Medical Specialist course. His recommendations are to go with the Pennsylvania Task Force curriculum. He sent the materials to Don for review. He is working on developing the Medical Cache competent; the investment is estimated between $10 -$15k for a total medical package. 
Administration/Finance - Tina Toney
· The 2004 grant award for Communications and PPE is closed and the final Biannual Strategy report filed.
· The 2005 grant award for Training received a six-month extension. The duration of the grant is from January through June 2007.
· The 2006 grant award period is September 2006 through June 30, 2008. 
· Information about the 2007 grant application could be out by the end of April.
· The US&R secured web folder is up and going.
· Registration forms from Ben, Don Schallberger, Don Beahm and John McDowell to attend the SUSAR conference were received
Tina suggested that a review of the 190 agreement to make sure it is current with the progress of the US&R program. A copy of the agreement will be sent to the Board and will be discussed at the next meeting
Logistics – Don Beahm
Rose passed along information from the ODOT Maintenance Manager recommends the trailers move every six months to keep it working efficiently.
Don is reviewing the budget from the 2006 for purchasing accountability boards, search equipment, and additional PPE. 
We have purchased the tracking and bar coding system. We are working on training with the equipment. The company is providing a 2 ½ hours of web based training.

Don is working with Tina on developing the process for requesting consumables and will work with the cache managers on the process.

Tina asked Rose if ODOT could provide some needed repair work on the trailer as pro-bono. Rose will report next meeting on maintenance to the trailers.
Strategic Planning:
Nancy suggested that in identifying the priorities in making us a stronger state resource. Issues added to the list are: 

1. Water Rescue

2. Integrate Structural Engineers

3. Canine Search

4. Recruitment (personnel turnover) and continued training
5. Develop a assessment planning and feasibility working toward permanent funding
We will update the Strategic Plan and next month, prioritize and assign responsibilities.
Ben will check with Nancy about possibly attending the subcommittee meeting in the investigation of the Kim family search.  Ben will bring information back to the next meeting.
Old Business: 
Mike Burnett made the motion that the Law Enforcement position will come from the ORS190 signers. Todd Anderson from Oregon Sheriff’s Associations was elected to fill the Law Enforcement position.  The Law Enforcement Representative is position 8 on the Board beginning July 1, 2006 and ending on even years.
New Business:
Reed Godfrey is attending training on Damage Assessment. He will report if the training is of any value for US&R. The cost is $1,000 plus the cost of the materials.  DPSST maybe able to assist with funding
Outreach

John McDowell has developed a US&R capabilities and awareness pamphlet as an outreach tool to use at meetings, conferences and presentations. Don Schallberger is working on a Power Point presentation.

Legislative Support/Funding
John McDowell reported we are looking at a two-year gap in funding. We are asking for support of $250,000 per year ($500, 00 for a biennium) for functional training. Oregon Firefighters Association and Oregon Emergency Management Association are supportive of the idea. 
Next meeting scheduled for February 27, 2007 9:00 a.m., Salem Fire Station 6.
Adjournment: 11:00
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