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Incident Occurs  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OSFM duty officer calls Chief 
Deputy or agency rep 

Chief Deputy or agency rep 
calls requesting party for 
information (Form 011)

Chief Deputy or agency rep 
calls State Fire Marshal 

OERS calls OSFM duty officer or 
agency rep 

EMAC 
request 

CFDB confirms need, gathers initial 
info call OERS with request 

Local IC contacts CFDB chief to 
request US&R response 

Local IC Uses/exhausts local tech 
rescue mutual aid. 



Contact TFL 
to put on alert  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

See Local activation 
process 

State Fire Marshal decides on 
recommending OR-TF1 activation 

Contact TFL to 
explore options 
phone consult etc 

No Yes 

SFM makes request through OSP major 

Governor decides to activate or not 

Contact TFL through SFM 
to explore options phone 
consult, mutual aid, etc. 

No Yes 

Chief Deputy or agency rep gives 
activation order to TFL(s) and 
advises Duty Officer to open AOC

AOC activates ODOT, OSP, and 
Overhead Team (IMT). AOC tracks 
movement of resources to and from 
Incident 


