Planning Strategically

e Stay Mission-Centered
e Visualize and Describe Your Desired Future
Know Where You Come From and Your
Present Reality
Plan WISELY:

o Clarify Strategic Issues

o Set Goals for Success

o Make SMART Action Plans
Specific
Measurable
Acheivable
Realistic

= Timed

o Assess Progress

If you don’t know
where you are going,
it doesn’t matter
which way you go.

Lewis Carroll; Alice in Wonderland
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