Planning Process Cycle

Evaluate:
Are we closer to
our vision?
Why / why not!?

CHANGED
REALITY

How have we changed?
What has resulted from

our actions?
Expected and Unexpected

What we do to

bring us closer to

our desired future.
(Programs, procedures)

VISION
Our Desired
Reality

4

Congruence
e

Analyze:
Compare our desired reality
to our present reality. . .

\
PRESENT
REALITY

What does our organization look
like today? What is helping or
blocking us from reaching our
vision? Are we true to our
mission?

MISSION &
VALUES

Why we
want this future.
What we know

is important to us.
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