July 28-29, 2015 OWEB Board Meeting

Executive Director Update #F-2: Water Acquisition Program

Background

In June 2013, the Board adopted revised administrative rules for OWEB’s water acquisition
grants. These revised rules created the opportunity for OWEB to coordinate with other funders
of water acquisitions to increase efficiency and effectiveness of OWEB’s investments in
streamflow restoration. Following adoption of the revised rules, staff worked with other funders
to draft a coordinated funder framework. This framework outlines a streamlined process for
soliciting, reviewing and making funding recommendations in a way that leverages funders’
collective investments and creates a more efficient process for local implementers of water
acquisitions.

At its January 2014 meeting, the Board approved the associated water acquisitions guidance,
which describes the priorities, principles and process for water acquisition grant-making. The
process section of the guidance outlined that the 2013-2015 biennium would be used as a pilot
test of the coordinated funder framework. The Board guidance noted that only approved and
qualified local entities that have water acquisition programs already in place would be eligible
for grants in the 2013-15 biennium. This approach reduces the risk to OWEB of funding an
entity with an emerging water acquisition program with little experience in carrying out complex
water transactions. OWEB contracted with National Fish and Wildlife Foundation (NFWF) to
assist with design of the solicitation and review processes for water acquisition grant applications
under the pilot test of the framework.

Pilot Test of the Coordinated Funder Framework for Water Acquisitions

In Winter of 2014, the first solicitation under the pilot test occurred, and proposals were
submitted by two entities: the Deschutes River Conservancy (DRC) and The Freshwater Trust
(TFT), requesting a total of approximately $123,000. After review, in April 2014, the Board
awarded funding in support of both proposals.

Due to cost savings and leveraging of match funding by both award recipients during the 2014
irrigation season, both organizations are extending the 2014 grant funding to support work under
these programs in 2015. For this reason, the Board was not be asked to consider funding
requests for 2015 under the pilot test of the coordinated funder framework for water acquisitions.

Next Steps
Now that the 2013-2015 biennium has ended, staff are initiating an assessment of the pilot test of
the coordinated funder framework. Early examples of lessons learned include:

e (Coordination of OWEB’s water acquisition solicitation with the solicitation for the
NFWF-administered Columbia Basin Water Transactions Program (CBWTP) resulted in
some efficiencies for applicants during certain steps in the grant-making process.

e Joint review of applications by the CBWTP’s Technical Advisory Committee was very
valuable from the perspective of obtaining sound technical review of projects by
individuals who are flow-restoration experts.

e OWEB may consider using an “accreditation” approach, such as that employed as part of
CBWTP’s process to approve Qualified Local Entities, for water acquisition grant



applicants to ensure applicants have the organizational capacity needed to successfully
implement water transactions.

Staff will work with the ad-hoc Board subcommittee on acquisitions to consider the findings of
this assessment of the pilot test. At the October 2015 meeting, staff will provide the Board with
a comprehensive summary of lessons learned from the pilot test, along with staff
recommendations regarding next steps for the water acquisition grant program. Based on these
recommendations, the Board then will determine the grant-making process for water
acquisitions, including which facets of the coordinated funder framework will continue to be
utilized.

Staff Contact
If you have questions or need additional information, please contact Renee Davis at
renee.davis@state.or.us or 503-986-0203.
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