
April 26-27, 2016 OWEB Board Meeting 
Executive Director Update #O-1:  Long-Term Investment Strategy Update 

 
In 2013, the Board adopted its Long-Term Investment Strategy for Conservation (LTIS), which 
included approval of a framework for grant investments and direction for the LTIS.  This report 
updates the Board on two tasks associated with the LTIS:  Online Grant Applications/Grant 
Agreement System and Continuous Improvement. 
 
Background 
As a result of the passage of Ballot Measure 76 in 2010, OWEB’s primary source of funding was 
no longer time-limited in the Oregon Constitution.  Since then, OWEB has been reviewing and 
updating its priorities, policies, programs and practices to position the agency as an effective and 
successful long-term funder of conservation in Oregon. 
 
In June of 2013, the OWEB Board approved its Long-Term Investment Strategy Framework 
with four major areas of investment: Operating Capacity, Open Solicitation, Focused 
Investments, and Effectiveness Monitoring.  The LTIS is nested within the agency’s mission and 
strategic plan goals, and touches on nearly all aspects of OWEB’s responsibilities. 
 
The LTIS items listed below involve a considerable amount of work for OWEB staff beyond the 
typical workload.  Staff’s goal is to carry out these efforts without diminishing the quality of 
services our stakeholders expect from the agency.  Therefore, OWEB is utilizing internal cross-
sectional teams for many of these tasks to inform agency direction on policies and processes. 
 
Status of Work Items 
The following lists the status of two priority work items—Online Grant Applications/Grant 
Agreement System and Continuous Improvement: 
 
Develop Online Grant Applications and Grant Agreements.  OWEB’s target is to launch an 
online grant application/agreement web interface during the 2015-17 biennium.  The goal is to 
improve effectiveness and efficiency of the agency’s grant-making processes for applicants, 
grantees and OWEB staff.  Online versions of four application types—Restoration, Technical 
Assistance (TA), Monitoring, and Outreach—are in development.  Content of the restoration, TA 
and monitoring applications was ‘streamlined’ prior to developing the online applications to 
ensure these applications gather the key information necessary to review applications and 
support the grant-making process.  The current version of the outreach application also is being 
transitioned to online; however streamlining for this grant application will be delayed until a 
future date, following an assessment of OWEB’s funding approach for outreach grants. 
     
External testing by both grantees and reviewers throughout the state has occurred for the 
restoration, TA and monitoring applications.  In addition, internal testing by OWEB staff has 
occurred.  Most of the feedback from testing relates to clarifying content and providing better 
guidance for applicants.  Staff are in the process of addressing all the comments, continuing to 
improve the guidance document, and developing a template of the grant applications for use by 
applicants.  Concerns expressed by testers (e.g., moving to less narrative emphasis in the 
applications; use of a fully online budget template) will be addressed in external communications 
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and trainings that are in development.  These resources will help familiarize applicants with the 
refined approach being used for online applications.  Outreach opportunities include hosting an 
in-person meeting with an external work group of grantees and reviewers, and presenting at the 
CONNECT conference in April, 2016.   
 
Continuous Improvement.  The OWEB Executive Team has adopted a Continuous Improvement 
(CI) approach to create adaptive, human-centered, and high performance service excellence.   
 
Since the last CI report, staff continue developing and testing improvements to the Regional 
Review Process to achieve the following target: “People submit high quality applications to get 
money for measurable watershed improvements….OWEB consistently and rigorously reviews 
and evaluates each application/project.”  Improvements include: 

• Incorporating new facilitation techniques and tools into Regional Review Team (RRT) 
meetings to support consistent discussion for each project; 

• Developing visual aids that effectively display project information requested by RRT 
members to support a consistent review process; and 

• Moving to a consistent evaluation format that captures RRT comments into a uniform 
structure for each project application. 

 
Moving forward, OWEB staff will continue developing improvements collaboratively with the 
Board Open Solicitation subcommittee and report back to the committee on the results of actions 
implemented. 
 
To effectively identify and prioritize agency processes needing improvements, OWEB will 
implement techniques for Measuring Our Mission that facilitate learning and improvement 
based on measured results.  Measuring Our Mission has two components.  The first, Measuring 
Mission Progress, assesses how OWEB’s business processes are aligned in support of OWEB’s 
mission.  Action measures will monitor process inputs and outputs to support an ongoing, 
methodical approach to improving process through evidence-based decision making, continuous 
organizational learning and focus on aligning community needs with agency process 
results.  Currently, OWEB is looking for a summer Hatfield Fellow through Portland State 
University to pilot progress measures development for selected business processes, and using 
lessons learned to propose a plan for scaling progress measures up to an agency-wide scale.  
Paired with this process is the agency’s approach to measuring the impacts of our investments – 
Measuring Mission Impact.  Results measures will assess outcomes and impact (i.e. what 
difference is made from OWEB investment) utilizing variety of tools such as effectiveness 
monitoring, accomplishments reporting, implementation monitoring and other approaches that 
measure accomplishments from OWEB investments.  Together, Measuring Mission Progress 
and Measuring Mission Impact will provide a complete assessment of agency progress towards 
meeting legislative, stakeholder, staff and Board expectations in carrying out OWEB’s mission. 
 
Staff Contact 
If you have questions or need additional information, contact Renee Davis at 
renee.davis@state.or.us or 503-986-0203, or Liz Redon at liz.redon@state.or.us or  
503-986-0028.  


