


 



 

Staff, 
Contracts & 
Technology 

• Technological Efficiencies 
• Training for staff and grantees 
• Process Streamlining 
• Continuous Improvement 



 

ures
rd Effecti 

d Efficiency 

• Customer Service 
• 0/o funding for operations 
• Grant payment 

efficiency 
• Grant agreement 

efficiency 
• Board best practices 

met 



 

rove me 
acking 

• Paper cost reductions 
• # of application 'touches' 
• o/o applications complete 

when submitted 
• Paperwork processed 

within X days 



 

wTea 
ctiveness 

• Time spent reviewing 
each application 

• Evaluation summary 
consistency 



 

• Restoration 
• Tech~i~~l Assistanc1 

Acqu1s1t1on 
· Capacity 
· Outreach 
• Monitoring 



 

e rfo rrn~a-n.~ 
------sures -
ological 

• Funds invested to address 
T&E, species of concern or 
water quality 

• Funding distributed for 
restoration/TA/acquisition from 
funds other than Lottery/ 
Salmon Plate revenues 

• Miles of fish habitat opened 
• Acres of upland habitat 

improved 



 

Ke 
M ures

munity 
-""'onomy 

• Percent of communities that 
benefit from agency-managed 
grant program 

• Watershed Councils 
demonstrating effective 
governance 

• Number of grants given and 
funds distributed 



 

s/Tre 
omplish 

porting 

• PCSRF reporting 
• OWRI reporting 
• FIP Accomplishments 

reporting 
• Status, trend and baseline 

monitoring of funded 
grants 

a 
• lr 



 

ect 
nitoring 

• Monitoring innovative 
approaches 

• Implementation monitoring 



 

 

ctivene 
nitoring 

• Riparian effectiveness 
monitoring 

• Juniper effectiveness monitorin 
• Conservation Reserve 

Enhancement Program 
Effectiveness 

• Livestock exclusion 
effectiveness 

• Impact of capacity invest 



 

ACTION MEASURES RESULT MEASURES 

What we put in What we create What happens What difference it makes 



 


