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MAY 11, 2010 - Summary of Juvenile Justice Symposium Process

Symposium
Purpose

Symposium
Outcomes

Symposium
Principles

Awareness and
Understanding

Engagement

Strengthening the
Future

DRAFT

Broaden awareness and understanding of Oregon’s current Juvenile
Justice System, its strengths, opportunities, desired future.

Provide opportunity for wide-cross section of engagement invested in
bettering Oregon’s Juvenile Justice System during and following the
Symposium.

Identify and implement strategies and actions that continuously and
collectively improve Oregon’s Juvenile Justice System.

Advance System

Shared
investment

Strengths and
resources

Integrity

Generate engagement and foster leadership that advances shared
investment in continuously improving Oregon’s Juvenile Justice
System. Efforts include, but not limited to:

- Broadening understanding and efficient use of the System;

- Strengthening System’s capacity to development, implement, and
sustain services and supports for Oregon’s youth, families, and
communities; and

- ldentifying and addressing existing and emerging conditions and
needs with appropriate policy development, strategies and
actions.

Leading a shared vision, goals and strategies is the best return on
investment.

Flexibility and innovation provides opportunities to make best use of
strengths and resources.

The foundations of success rest on respect and trust - both inside and
outside the Juvenile Justice System — and knowing who we are and
who we serve.
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CONTENT - Work Group
outputs integrated into “draft” Symposium
system.

Drafts shared with Work
Groups for advancement.

PROCESS - Symposium process
developed and confirmed,

Implementation

and

Continuous Improvement
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