tor’s Message

December 16, 2010
Dear Colleagues,

We are pleased to be able to share with you the news that earlier today the Legislative Emergency
Board approved allocating $3 million to OYA from the state’s emergency fund. This decision will allow us
to maintain current service levels through April 2011. We appreciate the Legislature’s continued support
of our agency and of public safety.

However, while this is good news for the short-term, we could still face significant reductions in agency
funding next biennium. To prepare for that eventuality, we continue to seek ways to increase
efficiencies, improve service delivery, and plan for the potential release of youth offenders.

OYA’s mapping initiative is looking at a series of actions for developing a sustainable and cost-effective
approach for matching and placing youth with the services they need at the right times and in the right
settings. The initiative’s recommendations were developed by a team of staff and managers
representing both Facility and Community services.

The recommendations have the potential to improve the timeliness of intake assessments, more quickly
place youth in the right close custody and community treatment programs, and ensure adequate
community resources to minimize the amount of time youth stay in close custody. We expect this
combination of actions to significantly reduce costs and improve the services youth receive.

Another team of staff and managers is continuing to develop a valid assessment tool for managing OYA's
youth offender population. This tool will allow OYA to make more evidence-based placement and
release decisions on an ongoing basis. The assessment tool will include such factors as each youth'’s
original crime, risk of violence, and treatment needs and progress. If OYA eventually must reduce
capacity, these and other indicators will be used to help minimize the risk to the public by determining
each youth’s likelihood of recidivism.

Oregon, like most states, is facing a severe, long-term budget shortfall. Each state agency in Oregon
must identify its core services and find ways to deliver those services more efficiently. For OYA, that
means continuing our review of agency operations and seeking new and creative ways to achieve our
mission with far less money.

We will continue to keep you up to date on budget and program changes as we move forward. And, as
always, please know that we appreciate all that you do.



Sincerely,
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Colette S. Peters
Director
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Fariborz Pakseresht
Deputy Director



