ctor’s Message

Dear Colleagues,

As we approach the Fourth of July weekend, we hope you will make this a special
time with the people who are important to you.

But we also encourage you to think about this holiday for what it celebrates —and
what it can mean to you, to the special people in your lives, and to youth in our
care and custody.

This is a wonderful opportunity to reflect on how much we have, thanks to the
sacrifices of others. It is a time to remember our most important possessions are
measured not in dollars but in the love of treasured family and friends, in
meaningful experiences with people who matter to us, and in the satisfaction of
making a difference in the lives of others.

We know the Independence Day story about the colorful patriots, surprising

courage, and pursuit of liberty that July 4™ celebrates. By choosing to devote your
career to public service, you are upholding the tradition of supporting the greater
good. By volunteering and quietly doing other good work in your community, you
are improving others’ lives and modeling good citizenship for the youth we serve.

Some of you will be working on July 4; thank you. This may be an opportunity to
talk with youth about how others’ service has benefited them and what
independence and freedom mean to them.

Some of our colleagues may feel less reason to celebrate this weekend because
they are facing layoffs or job changes. If you are one of them, please know that
we will be with you every step of the way. We have met with each of you and will
continue to do so as we go through this process and do everything we can to
reduce the number of layoffs. We will keep you fully informed about your



options. For those who are not feeling the initial impact of the layoff process,
please be sensitive to those who are dealing with that stress and concern.

We appreciate all you do. Please accept our best wishes for a safe and meaningful
Fourth of July.

Sincerely,
Colette S. Peters Fariborz Pakseresht

Director Deputy Director



