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More budget news

Our budget staff has been earnestly sorting through details of the end-of-session
legislation. As we’ve already shared with you, our budget does contain reductions, but
candidly, it could have been worse.

The fact that we fared relatively well and likely won't have layoffs or program reductions
IS important to recognize. With the relief we are all feeling, there should also be great
pride. A lot of people in the Central Office worked amazingly long hours to provide
information and alternatives to decision makers. Our stakeholders spoke up in support of
the agency. And, importantly, labor and management collaborated to advocate for those
scenarios that minimized service reductions.

We now have a legislatively adopted budget for OYA for the 09-11 biennium. I’ve
attached a summary of the reductions our agency took throughout the budget process.

Of note is $130 million in unspecified cuts that the Legislature wrote into the overall state
budget. OYA’s share of this reduction is $8.3 million. Meetings will be held this month
to evaluate the legislation, and as soon as the details are known, I will share them with
you.

Our budget, as reported out by the Public Safety Subcommittee of the Joint Committee
on Ways and Means, did not include any budget notes. As you know, those are
instructions that the committee gives agencies. The subcommittee did express interest in
hearing back from us, however, on the following issues during the interim:

o The nature of decisions to transfer youth to the Department of Corrections.
Specifically, the subcommittee wanted assurances that transfers are handled with
consistency and using clear criteria.

e The subcommittee requested an update on challenges in the young women’s
programs at the Oak Creek Youth Correctional Facility.

e The subcommittee asked the agency to analyze how parole and probation services
might be used most effectively and efficiently.

These issues will be on the agenda of an upcoming Cabinet meeting. | look forward to
engaging you in planning to address these requests.

Your thoughts and ideas are always welcome. | would also like to remind you that you
can contact me directly or through our In the Loop mailbox,
oyaintheloop@oya.state.or.us.
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Independence Day holds great meaning for me. As we celebrate the birth of our nation, it
is also important to reflect on the meaning of freedom and the sacrifices made by those

who defend it.

With gratitude, | wish you all a fun and safe holiday weekend.
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2009-11 Co-Chairs Budget
Oregon Youth Authority

Reductions include: GRB, SB 5552, HB 5051, HB 5054, HB 5055

[Essential Budget Level | 346,165,025 |
Eliminate 2009-11 Mandated caseload increases- Eliminates 275 close custody beds; 20

community placement beds; Parole & Probation associated with reduction in (33,944,791)
workload/caseloads

Eliminate mandated caseload increase to be phased in in 2007-09 (SB 5552 cuts) - 45 close

custody beds; 58 community placements; 10 Foster Care beds; Parole & Probation (13,876,575)
associated with reduction in workload/caseload; and an additional 25 close custody beds ' '

that were to be phased-in on July 1, 2010

Cuts taken in Governor's Recommended Budget (GRB) (47,821,366)
Individualized Services, JCP Basic & Diversion - 10% Reduction -Cut in SB 5552 no cut to

(2,428,770)

Mult Gang

Eliminate Statewide Gang - Cut in SB 5552 (1,593,400)
Eliminate 58 Community Placements - Cut in SB 5552 (2,699,338)
Eliminate 25 Close Custody Beds at MacLaren YCF - Cut in SB 5552 (3,200,000)
Parole & Probation associated with reduction in workload/caseload - Cut in SB 5552 (817,022)
Federal Stimulus Package enhanced match for 2009-11 biennium - Continuation of cut in SB

(2,713,425)

5552

Continuation of cuts taken in SB 5552 (13,451,955)
PERS adjustment to PKG 040 - Mandated Caseload (295,469)
Eliminate an additional 25 close custody beds that were to be phased-in on July 1, 2010 (1,383,293)
Central Office Reorganization - Eliminates 14 positions (2,437,789)
Additional Cuts by Co-Chairs May 2009 (4,116,551)
Parole and Probation reduction- Eff Sept '09 Eliminates 8 positions (1,196,647)
Fund one Office Specialist for SB 107 Interstate Compact 125,082
General Fund replaced with Targeted Case Management (TCM) Federal revenue, federal

rules rescinded (6,125,082)
Unspecified Reductions: DAS Assessment charges, Attorney General rate reduction &

Agency Management Actions (including vacancy and service and supply savings). (8,369,487)
Total Additional June 2009 Cuts (15,566,134)
|Added East Multnomah Gang Services 800,000 |
[Total Net Reductions to EBL (80,156,006)|
| LAB Budget June 2009 HB 5051 | 266,009,019 |
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