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OYA'’s core values provide the foundation for the decisions, actions and practices that make
up our daily work. Our core values guide and inform all that we do to protect public safety,
reduce crime, hold youth accountable, aid in their reformation, and keep them safe.

>

>

Integrity: As stewards of the public trust, we display ethical and honest behavior in all
that we do.

Professionalism: We learn and adhere to best practices of juvenile justice, OYA’s
professional standards and principles of conduct, and perform our work competently and
responsibly.

Accountability: We conduct our jobs in an open and inclusive manner, and take
responsibility for the outcomes of our performance.

Respect: We treat others with fairness, dignity, and compassion, and are responsive to
their unique strengths and needs with mindful consideration for equity and cultural
responsiveness.

The culture of the Oregon Youth Authority is one of Positive Human Development. We
reflect and support this culture by performing our duties in alignment with the five levels of
the Positive Human Development pyramid, which support:

>

Y V V V

Safety and security;

Caring and supportive relationships;
High expectations and accountability;
Meaningful participation; and
Community connection.

OYA expects every staff member to adhere to and demonstrate these core values, culture,
and the standards expressed in the following Principles of Conduct:

>

YV V. V V VY V

Display behavior consistent with our values of integrity, professionalism, accountability,
and respect;

Uphold OYA'’s mission and policies, and follow federal, state, and local laws;
Report illegal on- and off-duty behavior;

Respect the civil and legal rights of all people;

Strive to understand and be responsive to others’ diversity and contributions;
Maintain high expectations of ourselves and others;

Support a transparent work environment where concerns and opinions can be
expressed without fear of retaliation, and ensure a code of silence is not part of our
culture;

Promote a physically, psychologically, and emotionally safe work environment and be
ready to perform our job duties; and

Interact with youth, families, coworkers, crime victims, stakeholders, and others in a way that
supports Positive Human Development and never use our positions for personal gain, benefit,
or advantage.
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