To all National PREA Workgroup members,

Thank you for becoming members of NPR-WORK. You are all amazing, dedicated, and innovative.
Together by sharing our training materials, ideas, questions, projects, experience, education, and know-
how, we will make our facilities safer for youth, staff, and ultimately affect safety in the community. By
being pro-active instead of just reactive, lives will be changed.

Enclosed in this email is the directory for the workgroup. (NPR-WORK directory) It is changing fast and
we will be posting it on the website as soon as we make a few technical changes. | have it posted on my
contacts so | can pull up the whole workgroup at once and email questions, updates or information. It
has been incredibly helpful as input is needed.

Here is the link to our NPR-website http://www.oregon.gov/OYA/prea/prearesources.shtml. It is a work

in progress and we are working on putting more resources and training material, from all of you, up to
share. Please check in and send any additional material you want to share.

Email has proven very successful in getting quick responses; however, there is another way to post
information or questions--- Click on this link
http://community.nicic.gov/forums/p/37783/60189.aspx#60189

You need to register yourself and then go to this link. You can get the postings from this site
automatically forwarded to your email so you do not have to check this blog all the time---it will come to
you.

Great news from the state of Indiana and workgroup member Mike Dempsey: They just completed a
PREA staff training video and are willing to share it with us. The link is http://vimeo.com/26700677 and
the password is jprea2011. Discussions about working with sex offenders and masturbation are

honestly discussed, as well as supervision, staff responsibility, youth-on —youth sexual abuse, staff-on-
youth sexual abuse and many more topics necessary to train staff on PREA. Thank you Mike, and the
great state of Indiana, for producing and sharing this latest and greatest video.

Here in Oregon, we are working on research to develop an automated risk assessment tool. This will
identify vulnerable youth, as well as evaluate high risk youth- for offending while in the facility. Right
now a survey to collect information on characteristics of vulnerable youth is being developed. Thanks to
all of you who took a look at it and had great suggestions on wording, definitions to add, and questions
to get complete characteristics. Next will be identification of high risk youth (for offending). | will keep
you posted on development of this tool. It will be the first, research and evidence based, automated risk
assessment tool developed to determine and identify these characteristics. Can’t wait to share this with
all of you.

Also, our training academy is beginning work on very short, and | mean short, training videos. These will
be 1 to 3 minutes each. Here is the link to the Lockheed Martin sight that we got the idea
from. Click on this link and look at the “integrity minute” trainings
http://www.lockheedmartin.com/aboutus/ethics/archive.html and the ethics-toons




http://www.lockheedmartin.com/aboutus/ethics/toons/toon-archive.html. What a great idea

Lockheed. These short trainings can really make a difference. Stay tuned for more on this as it
develops. We look forward to sharing all with the workgroup.

A new workgroup member, Calamari productions, is excited to collaborate with us on a youth safety
video to go with our youth safety guide. Another project—a staff job retention video for those staff just
starting to step over the line or have boundary issues. Calamari has endless raw material that has been
filmed in facilities and courtrooms to use for training and education. They are the only company who
has Supreme Court approved access to film inside youth facilities and courtrooms. This gives them a
huge library of vignettes for training, education and videos. Contact Chip (on our workgroup list) in
Austin Texas with any questions you have, or go to http://calamariproductions.com/ for information or

to see short vignettes.

Texas is working hard to combine youth and adult corrections in one agency. They have very
enthusiastic members on their team. | was lucky enough to meet workgroup member Cindy Weisinger,
after attending the National SART Conference, and spent a few hours talking nonstop. It was a great
time and | enjoyed every moment. They have an amazing training site. Contact Cindy or John Kinsey to
get a link to their amazing training site. They do have some restrictions on the use of some of their
trainings, so make sure you contact them for that information. They have sent us some materials we
can share and we will get those and other states materials posted as soon as we get some technical
issues worked out.

Please get familiar with workgroup member Scott Howard-Smith. He is a prison sexual abuse survivor.
Here is a link to his new website http://www.voiceforsurvivors.org/My-Personal-Story.html this link

goes right to his personal story, but make sure you check out his website. He is an amazing addition to
our group and will keep us real. Please look and listen to the songs of inspiration he posted. They are
almost, but not even, as inspirational as he is. http://www.voiceforsurvivors.org/Song-of-

Inspiration.html

Other members are amazing and are all working hard:

Alabama: DOC- SGT James Dodds; Arizona—Leonard Romo Hualapai Juvenile Detention and Rehab.
Center; California-- Linda McFarlane of Just Detention International, Capt Joe McNamara—Riverside
Sheriff's Department and Robert Presley Detention Center; Colorado: Karen Moldovan—Colorado
Coalition Against Sexual Assault, Florida: Steven Solomon—Florida Department of Juvenile Justice
Prevention and Victim Services; lllinois: Lt. Michael Lukas McHenry County Sheriff’s Office; Indiana:
Michael Dempsey Executive Director of Indiana Dept. of Corrections Youth Services; Massachusetts:
Lisa Belmarsh Department of Youth Services; Nevada: Deborah Striplin PREA Coordinator Nevada
Dept. of Corrections; New York: Kurt Pfisterer—Juvenile Justice and Opportunities for Youth; North
Dakota: Joey Cotton—Hear of America Correctional and Treatment Center; Oregon: Troy Fuller--Linn
Benton County Detention, Garry Russell and Kimberly Hendricks—Department of Corrections, Kila Jager,
Rosa Aguirre, Ken Jeske—Professional Standards Office Oregon Youth Authority; Texas: John Kinsey—
Texas Juvenile Probation Commission, Cindy Weisinger—training and certification for Texas Probation



Commission, Scott Howard-Smith—Prison rape survivor and extraordinary advocate ; Wisconsin:
Matthew Kuehl--Western Regional Adolescent Center—Matthew Kuehl,

Please send me your news, updates and forgive me if | left out any news. | am hurrying to finish and get
some news out to you all. If you are working with other states, invite them to join us.

Thank you all for working together to make our corrections system safer for all
inmates/residents/offenders. Zero tolerance means working pro-actively to stop actions before they
become incidents.

Ask questions, share successes and concerns, ask for opinions and help. Together we can do this
Macilla (Kila) Jager

PREA Coordinator

Professional Standards Office (PSO)

Oregon Youth Authority (OYA)

530 Center Street NE, Suite 200

Salem, OR 97301-3765

(503) 373-7203

(503) 373-1460 Fax

macilla.jager@oya.state.or.us




