
PRISM Steering Committee 
May 8, 2013 
8:00 am to 10:00 am 
Oregon Employment Department, Dave Pleasant Conference Room 
 
Attending: Agnes Balassa, Jordana Barclay, Xochitl Esparza, John Glen, Cam Preus, David 
Ritacco, Graham Slater, Laurie Warner  
Absent:  
Guests: Michael Rebar (Oregon Department of Education) 
 
 
WELCOME AND INTRODUCTIONS 
 
 
RECOGNITION OF CAM 
Cam is one of only two individuals who have been part of PRISM, and its predecessor, the 
Shared Information System, from the very beginning. Graham expressed appreciation for her 
years of service, commitment, and leadership in this performance measurement effort. 
 
 
UPDATE ON NEW PRISM DATA 
Because of some changes to files used for the administration of the Unemployment Insurance 
Benefits program, PRISM reports which should have been published today are being delayed. 
The Employment Department’s IT staff are working to resolve the problems, and we hope that 
will happen within a few days. 
 
 
8:05 AM PURPOSE OF MEETING 
 
8:10 AM OVERVIEW OF RECENT PRISM REPORTS 
 
 
OLD BUSINESS 
8:05 AM REVIEW OF ACTION ITEMS: 

- Graham: follow up with Project ALDER re. ability to track individuals not 
only as to whether they’re “in school” but also whether they’re in career-
technical programs of training. Not completed as of 5/8/13. 

- John: break out Title 1B data into Title 1B Adult and Title 1B Youth. Not 
completed as of 5/8/13. 

- Graham: add PRISM budget mechanism to future PRISM Steering 
Committee agenda. Not completed, but remaining on list, as of 5/8/13. 

- John: change the name of the Placement Rate, making it the Employment 
Rate. Done. This will be reflected in the next PRISM quarterly reports. 
 
 

8:10 AM PRISM INITIATIVES, 2012-2013 (MAJOR UPDATES ONLY) 
- New measures:  

o 13th quarter wage gain – IT working to identify and solve problems. 
o Title 1B breakouts – no action 
o Veterans – done 



- New programs:  
o Commission for the Blind – waiting for new Commissioner 

 ACTION from 5/8/13: A new Commissioner has been 
named; Agnes will make contact. 

o Food Stamp Employment Program – meeting took place in April; 
SNAP staff planning on joining PRISM, but necessary action from 
their IT make take a while. DHS IT staff will be working on this. 

o Migrant Seasonal Farm Workers – no action  
o Youth Conservation Corps – part of broader PRISM grant 

discussion; Graham to discuss with Project ALDER 
o Senior Community Service Employment Program – probably not 

happening 
o Trade Act – implementation meetings continue; Trade Act and IT 

staff compiling data for PRISM data dictionary  
- PRISM funding / cost allocation – no action needed at this time 
- Presentation of reports / tables: 

o Aggregation of detailed programs to summary levels – no action 
o Distinguishing individuals from completions – completed for 

placement; not completed (and not top priority) for retention or wage 
gain 

- PRISM Steering Committee:  
o Membership – completed  

 
 
OWIB AND LWIB PLANNING, PRISM MEASURES, FEDERAL COMMON MEASURES – 
DEFINITIONS, SIMILARITIES, DIFFERENCES, UPDATES, NEXT STEPS 
 
Agnes described recent effort to more clearly articulate the links between the OWIB strategic 
plan and its outcomes and benchmarks, the PRISM measures, and the federal common workforce 
measures. 
 
Discussion: could Federal measures for DHS programs also be added to the Integrated Measures 
Table? Currently, federal TANF measures aren’t at all similar to the PRISM or common 
measures. Vocational Rehabilitation measures are similar to the PRISM and common measures, 
but with slightly different definitions. 
 
Discussion: would the Federal common measures be a good proxy for all programs? 
 
ACTION: Graham – invite Ron Barcikowski to give an overview of two things at the next 
PRISM Steering Committee meeting: 

1. the Vocational Rehabilitation data system -- ORCA 
2. the federal measures and definitions used in Vocational Rehabilitation 

 
Agreement: as we develop the new PRISM measures, a logical starting point would be the federal 
common measures, unless there are compelling reasons not to use those. We may make a decision 
to definitely use the three federal measures, but to add others that are of interest to Oregon. This 
may particularly be relevant for the wage measures. 
 
 



NEW BUSINESS 
 
PRISM (WORKFORCE DATA QUALITY INITIATIVE) GRANT 
Graham provided an update on this grant, describing the basic requirements, the proposal, and the 
status of legislative approval. 
 
 
PROJECT ALDER – A SUMMARY PRESENTATION 
Mike provided an overview of Project ALDER. A copy of the presentation was distributed to 
members and is available for others. 
 
Note: districts, regions, teachers can extract data from the overall data system and do various 
levels of analysis. Are there lessons/models that can be applied to the new PRISM? 
 
Note: as we develop the new PRISM, could there be similarities between PRISM data definitions 
and the ALDER data definitions? 
 
Discussion: K-12 does not collect SSNs; there will always need to be a “multi-hop” to get from 
K-12 data to workforce data. 
 
 
LWIB COMPACTS – DEVELOPMENT OF TRACKING MECHANISM 
Brief discussion: as the LWIB Compacts come into play, it would be ideal if we could have a 
structured way to track progress and performance on the 2013-15 goals that were set. This will be 
discussed more later. 
 
ACTION: Graham, John, Jordana – follow up on this discussion. Can we develop a 
structured set of tables that provide LWIBs and policy makers the information they need to 
monitor progress on the compacts? 
 
ACTION: Graham – add to future agenda: long-term, should PRISM be only about the 
wage record matching aspects of performance or should it broaden its scope to other 
performance measurements (e.g. customer satisfaction)? 
 
 
OTHER BUSINESS 

- PRISM Steering Committee meetings:  
o July 10; September 11; November 13 … all 8 am to 10 am. 

- Future agenda items: 
o PRISM Grant – standing agenda item (if grant application approved) 
o ORCA (Vocational Rehabilitation Data System) – An Overview 
o PRISM Budget/Funding Mechanism 

 
 
ACTION: Graham – work with relevant players to attempt to find a new bi-monthly 
schedule for PRISM Steering Committee. 



Project ALDER:  
Statewide Longitudinal  
Data Systems 

PRISM Steering Committee 
May 8, 2013 
Michael Rebar, Ph.D. 





SLDS: What does it stand for? 

• Statewide Longitudinal Data Systems 
• Simply Laborious Database Schlock 
• Slightly Lagubrious Dork Stuff 
• SLEDS = Silly Longitudinal Education Data Soup 

 
 



SLDS: Evolution 

• FY06 -- G1-12 
• FY07 -- K-12 
• FY09 -- K-16 
• FY10 -- P-20W 

 



SLDS: Goal (one lens) 

• Modernize existing data exchanges 
• OUS 
• CCWD 
• OED 
• TSPC 
• Purposes: Research, Evaluation, Policy 

Support, and Excluded Purposes 
 



SLDS is not one system! 

• System of record for collection = Transactional 
system 

• System of record for reporting = Operational 
Data Stores, part of the SLDS 
 



SLDS is a variety of Systems and 
Data Sources 

• KIDS/REDS (K-16 Integrated Data 
System/Regional Education Data Store) 

• Operational Data Stores (Time series!) 
• Student Operational Data Store (SODS) 

•  Student Centered Operational Data Store 
(SCODS) 

 
MA0405 
MA0506 
MA0607 
MA0708 

Event 



Key Concept:  
ODS = Operational Data Store 

• Ability to see the state of each data record as it was 
at the end of each day 

• Not all changes, just the end of the day 
• Can answer the question: What was the ‘truth’ as of 

a given date? 
• If a school district submits a record for a student 

showing a race/ethnicity on one day and a different 
race/ethnicity the next day, you can see it! 
 
 



SLDS is a variety of Systems and 
Data Sources 
• KIDS/REDS (K-16 Integrated Data System/Regional 

Education Data Store) 
• Operational Data Stores (Time series!) 

• Student Operational Data Stores (SODS) 
•  Student Centered Operational Data Store 

(SCODS) 
• ALDER (Coming in 16 months) CORE:  

  Interagency ODS 
 

ODE 
CCWD 
OUS 

TSPC 
OED 
OSAC 







Data Delta (What do we have in the 
SLDS that we don’t in our transactional 
systems?) 
• Immunization 
• Guardian 
• Marks (Grades) 
• Schedule (For whatever period of time a district elects to schedule) 
• Formative Assessment Data (Limited) 
• National Student Clearinghouse data: Higher education enrollments 

and degree attainments 
• Oregon University System data (ALDER CORE: Coming in 16 

months) 
• Community Colleges and Workforce data (ALDER CORE: Coming in 

16 months) 



Functional Delta 
 
• Daily submission (District -> Regional Partner -> ODE; 

collection windows don’t exist) 
• Record transfer (OSTX) 

• Horizontal (Now!) 
• Vertical (Coming this summer!) 

• Quicker access to some data 



Coming Attractions 
• Achievement Compact Data 
• State Report Card (NextGen) 
• PSAT 
• Kindergarten Readiness Assessment (easyCBM and Child 

Behavior Rating Scale) 
• Early Childhood Formative Assessment (Teaching Strategies 

GOLD) 
• Dimensionally Modeled Data Sources: Allows for 

manipulation on the fly 
• Other assessments will be added as vendor contracts are 

renegotiated 
• Support for CCSS 
• Support for CEDS (Common Education Data Standards) 
 
 



SLDS = Data Goodness 

• Statewide Longitudinal Data Systems 
 



Identity Resolution Layer 

• Shared ODS will support record linking 
• Each agency contributes identifiers 
• ALDER system provisions an ALDER ID 
• Records are linked to (and through) the ALDER 

ID 
 



Abbreviations 
• CCWD: Community Colleges and Workforce 

Development 
• DHS: Department of Human Services 
• ELC: Early Learning Council 
• OED: Oregon Employment Department 
• OEIB: Oregon Education Investment Board 
• OHA: Oregon Health Authority 
• OSAC: Oregon Student Access Commission  
• OUS: Oregon University System 
• TSPC: Teacher Standards and Practices Commission 

 



Contact 

Michael Rebar, Ph.D. 
Director of Enterprise Systems 
(503) 947-5926 
michael.rebar@state.or.us 
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