Workforce Performance Measures: Targeted Sectors
May 7, 2014, 1:30 p.m. to 3:30 p.m.

Oregon Employment Department

Room 419

Reminder: If you are not an employee of the Oregon Employment Department, please
arrive 5-10 minutes prior to the start of our meeting. You will need to check in at the
reception desk to receive a visitor badge. Then Julie will meet you at 1:25 p.m. and
bring you to Room 419.

Agenda

1:30 p.m.
Quick introductions/re-introductions
Recap of key items from our first meeting (Gail)

1:40 p.m.
Sector strategies in other states (Gail)
- Are there any good ideas or best practices to consider from the document Shalee
shared?
- If so, what are they, and how do we incorporate them into our performance
measures?

2:00 p.m.
Five-phase Plan (Group)
First: notes on the document and its assumptions (Gail)
Group Discussion
- This generated some great traction and thinking in our first meeting
- Transcribed/streamlined by Gail
- What does the group think of this as a starting point?
- How do we improve/re-think/change this?
- Is it concrete enough? Flexible enough? Possess too much or too little
accountability?

3:00 p.m.
Other considerations (Group)
- How does this fit with “the grid” thinking?
- Does this take adequate consideration of key populations?
- What other components of targeted sector strategies aren’t being considered?
Should we fold them in? How?

3:25 p.m.
Recap of the day’s key points
Action items before the next meeting (date/time TBD)



