Grantee Identifying Information

Grantee Name — State of Oregon Employment Department
Grant Number — MI-244490-13-60-A-41
Program/Project Name — Workforce Data Quality Initiative

Report Submitted by — John Glen, Program Analyst

Grantee Address
875 Union Street NE
Salem, Oregon 97311-0024

Report Quarter End Date — 3/31/2015
Report Due Date — 5/15/2015
Report Submission Date — 5/13/2015

A. Summary of Grant Activities

Oregon’s grant is tied closely to a complete redesign of Oregon’s workforce
development system and, related, a redesign of Oregon’s workforce system
performance measures.

The project has three phases:

1.

Identify and define the workforce performance measures that will be developed
and used.

Phase one was completed during November 2013 and December 2013.

Develop and implement data systems to collect and analyze the necessary
performance data. This phase will be completed in collaboration with program
and IT state in state and local agencies, organizations, and workforce boards.

The team is currently in phase two of the project.

Develop and implement a web-based information system giving all relevant
audiences the ability to view performance measures based on their customized
selections base on geography, program, demographics, etc.

This phase of the project is scheduled to begin September / October 2015.
However, our team is using an iterative and incremental approach of managing
the design and build activities, therefore pieces of this phase may begin prior to
September.



These activities were completed or started during this reporting period.

v IT staff finalized the design of submission file record layout. The record
layout is the format the partners will use to submit quarterly data to the
system for performance reporting. Each quarter the partners will be
required to submit four files. The customer file will include the
demographic information for each individual served by the workforce
system. The service file will include the type and duration of each service.
The outcome file will include credential data addressing WIOA measures
IV and V. The fourth file will include counts of customers, services, and
outcomes.

v IT staff continue to work on designing mock-up of screens associated with
the suspense correction application. This process will allow the partners to
add/change/delete their data from the system.

v' LMl staff amended the data sharing agreement between the Oregon
Employment Department and the Department of Human Services, and the
OED and the Department of Community Colleges and Workforce
Development. The two data sharing agreements detail the roles and
responsibilities of the partners, security and data management, and
funding of the performance system by each partner for program years
2015 - 2017.

v Project staff finalized and submitted business case documents for the
Oregon state government IT project approval process.

B. Status Update on Strategic Partnership Activities

Oregon Employment Department (OED) continues to have excellent working
relationships with our partners. These partners plan to submit data to the system for
performance reporting;

1)
2)
3)
4)
5)
6)
7
8)
9)

Title 1b Youth, Adults, and Dislocated Workers:

Title 1l Adult Basic Education:

Title 1 Vocational Rehabilitation:

Wagner-Peyser Employment Service:

Community Colleges:

Temporary Assistance for Needy Families (TANF):
Supplemental Nutrition Assistance Program (SNAP):
Trade Act: and

Unemployment Insurance.

Numbers 1 through 4 are programs authorized by WIOA.

Project team members continue to have discussions with these two education entities
for the purpose of including their data in the performance system.

10) Higher Education; and

11) Education K-12



C. Timeline for Grant Activities and Deliverables

While many aspects of the grant are going well, the actual IT coding has been delayed
and is, at this time, causing concern that the entire project may not be completed on
time. The primary reasons for this delay in IT activity include:

- Significant challenges and changes within the Oregon Employment Department,
particularly in IT, at the time when the grant was awarded and for a considerable
period thereafter.

- Significant challenges and changes in the Oregon state government approach to
review and approval of IT projects.

- Implementation of WIOA, which has necessitated a period of “waiting” for final
regulations and definitions relating to performance measures.

On the bright side, we learned, prior to the time of submission of this report, but after the
end of this reporting period, that Oregon’s state government administrative agency has
given approval for the WDQI grant IT work to proceed. This work started in earnest
during the week of May 4, 2015.

Project Status

Schedule [0 On Track X Caution CDanger A T
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D. Data Security and Linkages
No action to report this quarter.

E. Key Issues and Technical Assistance Needs

In December 2011, Oregon’s Governor initiated a plan to transform Oregon’s workforce
system to expand innovation, eliminate fragmentation and provide more resources and

authority for local communities to develop workforce solutions responding to a changing
economy.

Oregon is in the middle of plan implementation and at the same time putting processes
in place to address the rules and regulations within WIOA federal law. As a result of
these two major initiatives, Oregon’s workforce system is undergoing major changes,
resulting in many unknowns, which indirectly affects the work of the project team on the
WDQI grant.

During 2013, Cover Oregon, a project to build a web based portal for Oregonians to buy
health insurance became a widely publicized project failure, due to a dysfunctional
website. As a result, many rules and processes for Oregon state government IT projects
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were changed. These changes directly impacted our ability to move forward with the IT
aspects of the WDQI grant. This change in process has been slow and cumbersome,
which delayed the official start of the WDQI project.

The measures for Oregon’s workforce performance measurement system will mirror the
WIOA measures. The project team is eagerly awaiting the release of guidance by ETA
for the WIOA measures. Until this guidance is released, the project team is proceeding
with developing the system using the definitions identified in the WIOA law, but using
the operational parameters identified in TEGL 17-05, which is the guidance to the WIA
common measures.

F. Best Practices and Lessons Learned

Including stakeholders from the onset of the project is essential. The project team
involves and communicates with key stakeholders and partners in all phases in the
development and design of the system.

G. Sustainability

Funding for performance measurement system will be provided by the partners
participating in the system. Current partners include the Oregon Employment
Department, Department of Human Services, and the Department of Community
Colleges and Workforce Development.
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