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A. Summary of Grant Activities

Oregon’s grant is tied closely to a complete redesign of Oregon’s workforce
development system and, related, a redesign of Oregon’s workforce system
performance measures.

The project has three phases:

1. Identify and define the workforce performance measures that will be developed
and used.

Phase one was completed during November 2013 and December 2013.

2. Develop and implement data systems to collect and analyze the necessary
performance data. This phase will be completed in collaboration with program
and IT staff from state agencies and workforce boards.

The team is nearing the end of phase two of the project. Final touches are being
made in the development of the system based on the Joint WIOA Final Rule
released by ETA on June 30, 2016.

3. Develop and implement a web-based information system giving all relevant
audiences the ability to view performance measures based on their customized
selections base on geography, program, demographics, etc.

While phase two is near completion, phase three is well underway. These phase
three activities were started or completed during this reporting period.



v' Project team staff released and published reports for the customer and
business satisfaction measures. With is new release the new following
items are available:

e New menu and footer items;

e Contact information;

e Performance Measures secondary page;

e Customer service measures indicators;

e Customer service tool launcher;

e Results and Trends, Publication and Links;

e Customer Satisfaction Reporting Tool which includes both individual
and business satisfaction results for a point-in-time and time series.

e Reports are available by month, quarter, or program year. Filters are
also available by workforce area, customer group, and five different
demographic variables. Reports can be saved to a PDF format so
that the end user can print or share reports electronically.

e The time series output from the individual and business satisfaction
allows the end user to save the output in an Excel format so he/she
can use the data tables for their own analysis.

The performance reports are available to the public on Qualitylnfo.org. In the menu
across the top of the page look for ‘Performance Measures’.
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v’ After the release of the new tool, the team organized and held several
meetings for workforce leaders workforce programs and staff, local
workforce boards. The purpose of these meetings was to promote and
demonstrate the new tool. The demonstration of the new tool was warmly
received and project team received positive comments.

v' The project team completed the necessary programming of the data used to
calculate the WIOA measures.

v' The project team continues to refine the data dictionary containing the data
elements collected from partners and the system generated data elements.


https://www.qualityinfo.org/

B. Status Update on Strategic Partnership Activities

Oregon Employment Department (OED) continues to have excellent working
relationships with our partners. Data sharing agreements have been executed with
these eleven partners:

1) Title 1 Youth, Adults, and Dislocated Workers;

2) Title Il Adult Basic Education;

3) Title IV Vocational Rehabilitation;

4) Title Il Wagner-Peyser Employment Service;

5) Community Colleges;

6) Temporary Assistance for Needy Families (TANF);
7) Supplemental Nutrition Assistance Program (SNAP);
8) Trade Act;

9) Unemployment Insurance;

10) Higher Education; and

11) Education K-12.

Numbers 1 through 4 are core programs authorized by WIOA.

C. Timeline for Grant Activities and Deliverables
Oregon is on target to complete the project by June 30, 2017.

Project Status

Schedule [ Ahead X On Track [ Caution [ Danger — ]
Cost [] Below X On Track [J Caution [ Danger — [ ]
Scope On Track [J Caution [ Danger 1 I
Project Health OnTrack [ Caution L[] Danger 1 - [

D. Data Security and Linkages

Data security for Oregon’s workforce reporting system (PRISM) is paramount. To
ensure the data within the system is secure, the project team includes a staff member
from the IT security division. The responsibility of this project team member is to review,
analyze, and evaluate all processes relative to security of data transmission and data
storage. At this stage of the project, all systems have passed security checks by the IT
security team.

E. Key Issues and Technical Assistance Needs

A key goal of the project is linking workforce and education data. As a result of the
linkage, reports will be available displaying employment outcomes by school and
instructional program. With the inclusion of education data, Oregon’s workforce
reporting system will be able to compare/contrast performance data across schools and
instructional programs. The reporting system will be the reporting tool for the WIOA
Eligible Training Providers.



Linking education to workforce data requires data sharing agreements. Agreements with
Oregon’s Higher Education Coordinating Commission (Community College and public
four-year universities) and Oregon Department of Education (K-12) have been
executed.

Although the data sharing agreements have been signed, PRISM has yet to receive
education data.

The four-year public university IT staff are developing the programming necessary to
extract their data and submit the data to the system. PRISM staff continue to work with
and encourage the four-year public university staff to complete the programming and
submit their data to PRISM.

Staff from the Community Colleges indicate they are anxious to begin work on
developing the programming necessary to map their data to the data elements in the
PRISM data dictionary. With retirements, promotions, and staff moving to other
positions within state government, the IT staffing resources at the community colleges is
severely limited. Until additional staff are hired, the work on developing the
programming necessary to develop the data files to submit to PRISM is delayed.

F. Best Practices and Lessons Learned

Good communication between the business and the website development team was
crucial while the individual and business customer satisfaction reporting tool was being
developed on Qualitylnfo.org. Daily informal meetings were held between the business
and development team for the purpose of clarifying tasks and answering questions.
These daily informal meetings were very beneficial.

G. Sustainability

Funding for performance measurement system will be provided by the partners
participating in the system. Current partners include the Oregon Employment
Department, Department of Human Services, and the Higher Education Coordinating
Commission.
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