
Wage Records Work 
Groups define 
measures and 

processes for #1-4.

Skill Gain Work
Group defines 
measures and 

processes for #5.

Customer 
Satisfaction Work 

Group defines 
measures and 

processes for #6-7.

Sector Strategies 
Work Group defines 

measures and 
process for #8.

Wage records-
related data file

Customer 
satisfaction

data files

Sector 
strategies
data files

Cost/
efficiency
data files

Cost Analysis Work 
Group defines 
measures and 
process for #9.

Partner agencies 
submit demographic, 
program, and service 
data on customers.

Customer 
Satisfaction 

Surveys 
distributed, 
collected.

Sector 
Strategies 

information 
provided by 

LWIBs.

Cost and 
efficiency data
collected from 
state agencies 

and LWIBs.

All data in a single, organized file. Analysis of performance data including computation of standard performance measures.
Ability to conduct ad hoc analyses for key customers.

One-page 
dashboards

available for OWIB 
and LWIBs.

Customized 
requests handled by 

staff.

Performance measures web site imbedded in QualityInfo.

Improvement 
Management System 

In Place

Making sure 
performance data are 
reviewed, considered, 

used for progarm 
improvement and 

policy making.

Summary of measures: 
1. Entered Employment Rate
2. Employment Retention Rate
3. Wage
4. Wage Gain
5. Skill Gain
6. Job Seeker Satisfaction
7. Business Satisfaction
8. Sector Strategies
9. Cost/Efficiency Analysis

Target Completion Date

February-14

June-14

September-14

April-15

June-15

June-15

June-15

June-16

Governor's Office/OED/OWIB/LWIB discussions in 2013-2014.
Performance Measures Core Group recommendations on nine measures in November 2013.

OWIB approval for conceptual approach to nine measures in February 2014.

Improvement 
Management System 

Development

Improvement 
Management System

Scoping
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