BOARD MEETING AGENDA

Oregon State Board of Pharmacy
2011 Strategic Planning Meeting

ODS Tower
601 SW 2nd Ave
24" Floor Board Room
Portland, OR 97204

March 8-9, 2011

Tuesday, March 8, 2011 @ 9:00 AM — 4:00 PM
Wednesday, March 9, 2011 @ 9:00 PM — 4:00 PM

Tuesday, March 8, 2011 & Wednesday, March 9, 2011

9:00 AM — OPEN SESSION
A. Roll Call
B. Agenda Review & Approval Action Necessary

9:15 AM - 10:30 AM
C. Executive Director Report (Schnabel)

D. Financial Sustainability Report (MacLean)
E. Legislative Update (Burtt)
F. Review EXxisting Strategic Plan (Burtt)

10:30 AM - 4:00 PM
G. Strategic Planning Discussion: The Board plans to discuss the following topics in
this order for the remainder of Tuesday and Wednesday’s meeting.

1) Communications to the public and to licensees
2) Medication Error Reduction

3) Technician issues

4) Workflow/Workforce staffing issues

5) Evolving Practice Settings

6) Other Topics raised by Board Members

Adjourn at 4:00 PM

If you need special accommodations to attend or participate in this Board Meeting,
please contact Loretta Glenn at: (971) 673-0001.

Oregon Board of Pharmacy
Agenda — March 8-9, 2011

NOTE: The Board may rearrange its agenda to accommodate members of the Board or members of the Public




