
ROAP Certificate Program Agenda – Portland Meadows 
(tentative)  

 
Saturday, September 21 
 
8:45 am – 9:00 am Meet at Racing Office 
 
9:00 am –12:30 pm 

Racing Office Overview 
• Preparing for the day 
• Taking entries 
• General responsibilities 
• Encountering problems - solutions 

 
12:30 pm – 1:30 pm Lunch (provided) 
 
 Afternoon (1:30 – 4:00) 

Racing Office Review and Breakout sessions  
• Detailed overview of specific racing official positions 
 

Sunday, September 22 
  
8:00 – 9:15 Observe morning training (optional) 

• Starter/Assistant Starter – morning gate schooling  
• Outrider – morning track duties  

 
9:30 – 11:30 Classroom for general education module  

• Rules of Racing and procedures for reporting violations 
• Safety initiatives/best practices 
• Racetrack Operations System – general 
• Prohibited practices 
• Public speaking, in the context of a commission hearing 
 

11:30-12:30 Lunch (provided) 
 
1:00 – 4:00 Shadow respective racing official afternoon duties  
 

• Starter/Assistant Starter 
• Outrider 
• Clerk of Scales 

• Horse Identifier 
• Paddock Judge 
• Placing Judge 

 
4:00 – 5:00 

Evaluation: Follow up discussions and short evaluation; Certificate presentations 


