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Mission Statement

In order to promote both voice and data interoperability,
identify and develop partnerships to maximize resource
sharing and interoperability of communications first between
federal, state, tribal, and local governments; and, second
with private entities.

Goals & Objectives

1. Promote and facilitate OWIN Sharing Agreement.

2. Serve as liaison between OWIN and any entity creating
barriers to partnership.

3. Engage and share information with entities that have an
interest in participating in or funding public safety
projects.

Customers

e SIEC membership and committees

e Public safety entities at federal, tribal, state, county and
municipal level

e Other government entities

e  Private entities including the vendor community

Success Indicators

e Working partnership agreements are established

e Broad support for collaboration is established

e SIEC indicates the committee function has made a
difference in pursuit of interoperable communications

Feedback Plan

e Regular reports to full Council

e Meet as necessary with Council committees and other
customers to include as necessary the Legislative and
Executive branches of State government

Scope/Priority

Make recommendations in line with stated committee
mission, goals and objectives to Oregon’s SIEC.

Procedures/Meeting Frequency

The committee will meet monthly or at the call of the Chair.

Decision Making Process

Decisions will be by consensus

Decision Ratifying Body

The Oregon SIEC

Boundary Conditions to Decisions
Made

e Full communication with all committee members
e Meaningful input from other committees, as necessary

How Decisions are Communicated

e Oral and written reports to Council
e Emails or other methods of communication to
stakeholders, when necessary




Team Members

Team Member Representing

Russ Burger Committee Chair — Oregon State
Sheriff's Association

Kathy George Association of Oregon Counties

Mark Walkup Oregon State Police

Peter Vandenberg | Oregon Department of
Transportation

Wayne Siver Department of Corrections

Rob Myers Private

Ted Kunze Fire Chiefs
Police Chiefs
Oregon Department of Forestry
League of Oregon Cities

Laura Wolfe Association of Professional
Communication Officers / Bureau of
Emergency Communications

Team Expectations Clause

Participate, listen, and collaborate on meeting the team’s

responsibilities. Be present at scheduled meetings,
conference calls or other committee forums; relay input in a
timely manner. Provide timely, candid feedback to

committee chair on matters affecting committee goals.

Sustaining Plan and Statement of Work

The committee accepts responsibility to:
e work collaboratively to achieve Committee goals and
objectives




