
State Interoperability Executive Council  
Meeting Minutes 

May 8, 2007 
 
 
SIEC Members present (10):  Kristi Wilde, Dave Hard, John Koreski, Peter van den Berg, Bob 
Strosser, Sean McSpaden, Clark Seely, Rock Rakosi, Peter Spirup, Kathy George   (quorum = 9)  
 
OWIN Staff Present:  Mike Zanon, Don Pfohl, Vickie Warner, Ben Garvey, Steve Noel and 
Carlene Jackson 
 
Interested Parties:  Jim Switzer, Liz Morgan, Steve Marks, Marla Rae, Rod Ashmore, Paul 
Pedersen, Marty McKillip, Mike Duyck, Steve Hill, Fritz Graham (Sen. Wyden’s office), Fawn 
McNeely, David Brooks, Kit Eldridge, Jim Walz, William Thompson, Betsy Hammond, 
Oregonian reporter  
 
 
Kristi Wilde, Strategic Planning Committee Chair called the SIEC to order and announced she 
would chair this meeting in Chief Johnson’s absence.  After introductions, Kristi asked for a 
motion to accept the minutes from last month’s meeting.  

Motion: Rock Rakosi 

Second: Peter van den Berg 

Discussion: None 

Passed.  
 
Chairs Report – Report made by Kristi in Chair Johnson’s absence. 
Kristi began with an update on the 555 Committee.  The committee was invited to help move the 
OWIN program bills forward by attending the April 19th hearing before the Joint Legislative 
Committee on Emergency Preparedness and Ocean Policy.  The committee sat in the audience 
and provided needed testimony. 
 
Kristi asked Rock Rakosi to brief the committee on the hearing for SB136 & SB 137.  Rock 
reported the Joint Committee on Emergency Preparedness and Ocean Policy (JCEPOP) accepted 
SB136 but were resistant to SB137 because of property right issues.  The JCEPOP Committee 
were concerned about the 3 phases and the need to start with the coast first. 
 
Kristi reported on Chief Johnson’s visit to Capitol Hill and his meetings with Senators Wyden 
and Smith.  Sen Smith is offering his involvement to the state for interoperability project.  Sen 
Wyden suggested hosting a potential meeting for interoperability in Oregon. 
 
 
OWIN Report – Mike Zanon, OWIN Project Director 
Mike and Don participated in a telephone conference call with some Washington’s SIEC 
members.  The Washington SIEC formally approved a joint meeting of the OR/WA SIEC’s.  
Mike asked what information the Oregon SIEC would find useful from such a meeting.   
 



The responses included: 
1. Where everyone else is in regard to federal funds 
2. Interest in interoperability between states (OR/WA) 
3. Sharing info on co-ordination/jurisdiction etc for channel management and governance 
4. What has gone well/not gone well and why 
5. Possible break outs in line w/ the 4 sub-committees of the OR- SIEC (technical, strategic 

planning, partnership and finance) 
6. Cost – scope – how legislatures may play a key role 
7. Simulcast system – interoperability channels – best practices – issues w/ interference 
8. Update on where each is on there versions of Regional Plans 

 
Motion was made to endorse a joint meeting with Washington SIEC and SIEC’s from other 
neighboring states; California, Idaho. 
 Motion:  Rock Rakosi 

 Second:  Peter van den Berg 

 Discussion: None 

 Passed. 
 
WA-SIEC is interested in getting together regularly and adopted a formal resolution to proceed.  
They would like Idaho (ID) and California (CA) to join.  Mike expressed OR’s desire to continue 
planning for a meeting this fall The agenda would focus on a meeting between the Washington 
and Oregon SIECs with other border states being invited as appropriate.   
 
Mike reported on hearings with the JCEPOP.  The legislators concerns and questions were 
addressed and answered.   The JCEPOP meets today at 3pm.  It is expected SB136-OWIN stand 
alone-will pass out of committee on to Ways and Means.  SB 137-Master siting authority- will 
not move out of committee as there is work to be done prior to bringing it back for the 2008 
Special Session, February 2008.   
 
There are siting issues statewide, but the coast area will be most difficult due to the 
environmental concerns of many parties along the coast and upon the fact that the state currently 
does not have a microwave system that extends along the coast.  This is important because of the 
large number of new sites that OWIN will need to secure since the state does not currently have 
those sites.  The difference east of the mountains is that ODOT has a large, extensive microwave 
system in place there, and many of the sites already exist.   
 
John Koreski asked about the lead time for the OWIN project.  Mike hopes we will be able to 
start construction Fall 2008 with the RFP going out Spring 2008, but realistically believes 
construction could start Spring 2009.  
 
OWIN funding request for the 07-09 biennium - $3M in general fund and $3.8M in COP for 
current and additional staffing, planning, outreach, procurement and contracts.  $233M in 
COP/general funds set aside for initial capital construction.   
 
Don and Mike continue to meet via conference call with representatives from the Metro (4 
counties) area.  There is talk of partnering with the Metro on the DHS grant and procurement.  
Paul Pedersen and Mike Zanon will bring back to the SIEC in June or July a formal presentation 
of partnering ideas. 



 
OWIN Analyst, Carlene Jackson continues her work looking at different approaches and funding 
ideas.  Her completed recommendations will be presented to the Legislators prior to the end of 
the 2007 Session.   
 
Mike Zanon and Clark Seely met with the US Regional Forester and the BLM State Director.  
They were eager to partner and interested in the OWIN MOU.   
 
 
Technical Committee – Sean McSpaden, Chair 
Sean reported the primary focus of the Technical Committee was the Guide for Short-Term 
Interoperability.  The Guide was originally endorsed December 2004.  Much has changed since 
that time, so the document was sent out for comment in order to come out with a current 
revision.   The committee discussed, reviewed comments and made corresponding changes to the 
document.  The committee then voted unanimously to adopt these changes and forward the 
Technical Committee’s endorsement to the SIEC for their review and adoption of the updated 
document.   
   
A motion was made to adopt the Revised Guide for Short Term Interoperability with a 30 day 
review and comment period prior to formal adoption at the next SIEC meeting in June.   

Motion:   Rock Rakosi 

Second:   Clark Seely 

Discussion:   None 

Passed: 
 
 
Partnership Committee – Sheriff Russ Burger, Chair, Chief Rock Rakosi reporting in Sheriff 
Burger’s absence. 
The Partnership committee developed a draft survey to be sent out to potential partners to 
evaluate what level of partnership they envision with OWIN.  The survey was modeled after a 
partnership agreement from the State of New York.  It will provide the Partnership Committee a 
list of potential partnership prospects.  The committee decided they would first send the 
document out to the police chiefs and sheriffs and then on to the broader community (city 
councils, counties, etc). The levels are as follows: 

• Level 1 Infrastructure partner 
• Level 2 Gateway partner 
• Level 3 Full System partner 

 
 
Strategic Planning Committee – Kristi Wilde, Chair 
The Strategic Planning Committee met two times this past month.  The committee is working on 
drafts of the Statewide Interoperability Plan.  The current effort is to make changes to the plan to 
meet the SAFECOM plan guidelines and the 2007 filing deadline.  The Strategic Planning 
Committee is revising the vision statement, the mission statement, and the corresponding 
strategic goals and will share this section of the plan with the SIEC next month. 
 
This committee plans to meet again May 22, 2007 – 10:30 to 12:30 in the OEM conference 
room. 



 
 
Finance Committee – Clark Seely, Chair 
No report. 
 
 
OPEN Discussion: 
None. 
 
Agenda Items for next meeting:   
• Metro coordination group presentation 
• Endorsement of the new Guide for Short Term Interoperability – Sean will send out the before 

and after documents to all.   
• Strategic Planning committee will share part of their Statewide Interoperability Plan with the 

group.  
 
Motion to adjourn. 

 Motion: Rock Rakosi 

 Second: Sean McSpaden 

 Passed. 


