State Interoperability Executive Council
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On Tuesday, June 8, 2010, at 1:33 p.m. Vice-Chair Kristi Wilde called the State Interoperability Executive
Council to order.

ATTENDEES INCLUDE (Quorum — Confirmed)

Kristi Wilde, Vice-Chair Rock Rakosi
Dugan Petty Dave Brooks
Ken Murphy Bob Strosser
Eric Schmidt for Kathy George Craig Durbin
Luci Moore Bob Leopold
Tami Dohrman Lindsay Ball
Joe Kuran Tom Lauer
Cameron Campbell Matt Garrett

COUNCIL MINUTES
The Council moved to approve the April 13, 2010 Council minutes. Rock Rakosi motioned for approval; Bob
Leopold seconded. The motion passed unanimously.

CHAIR’S REPORT

Staff: Kristi Wilde, Vice-Chair

Vice-Chair Wilde informed the Council that. At the last meeting the 700MHz A-Block Waiver was discussed.
The waiver was submitted April 28th and was granted the following Monday. The award of this waiver has
allowed OWIN, on behalf of the State of Oregon, to submit an application for the Broadband Technology
Opportunities Program (BTOP) grant offered by the U.S. Department of Commerce.

Public safety is lobbying for the D-Block spectrum as well. This spectrum should be turned back into public
safety spectrum rather than for use in the commercial market. There is a congressional hearing scheduled
for the near future. Chief Johnson is actively involved in this effort. Any further support that the Council
members can provide will be appreciated.

DIRECTOR’'S REPORT

Staff: Lindsay Ball, Director

Director Lindsay Ball updated the Council effort surrounding the BTOP Grant Vice-Chair Wilde discussed
briefly in her report. The BTOP Grant, offered by the U.S. Department of Commerce is open to the twenty
one public safety entities, including eight states, which submitted applications for the 700MHz Waiver.
Director Ball feels that Oregon has positioned itself well in that the statewide system has included the
surrounding states in its network and has focused on interoperability among all levels of government
including federal, state, county, city and tribal. There is an estimated $400 million to $1 billion dollars to be
awarded through BTOP. There is a limit of $150 million on each application unless the organization can
provide further justification to receive funds beyond the cap. The grant itself will be used to build a
broadband system for Oregon. The OWIN system and BTOP must work in conjunction with each other in
order to make the most of the funds.
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Steve Noel of OWIN added that OWIN has established a contract with the Lane Council of Governments
(LCOG) for grant writing services. Federal Engineering staff, based at the OWIN office, will be developing a
base plan for the application; this plan will be left open-ended to allow for future growth and development as
needed. The “Middle Mile” and “Last Mile” are the focus of this effort. The grant team is looking for letters of
support from partnering organizations, both public and private. The goal is to communicate how the
additional funds from the BTOP award would help local communities in their efforts to achieve a public
safety network and further the progress made possible by other funding sources. The grant team has
requested that all letters of support be submitted by Friday June 18™. Any letter submitted should be on
agency letternead and signed in ink. All applications are due July 1*. The OWIN team has a target date of
June 28" for its final submission.

Director Ball continued with his report. Regarding OWIN'’s transition from OSP to ODOT, Tome Lauer,
manager of OWIN and ODOT’s Major Projects Branch, has been working to support the project by way of
staff support. Laura Lesher of the Major Projects Branch will be taking on some of the aspects Director Ball
has been handling during his service with OWIN, particularly with regard to partnership issues.

No additional questions were brought forth by the Council.

Rock Rakosi motioned for approval of the BTOP Grant process currently underway. His statement is as
follows:

The State of Oregon has been granted a conditional waiver to develop a statewide public safety
system using the 700 MHz spectrum to enhance public safety. The OWIN project has included the
mission critical data layer from its inception and has encouraged the development of interoperability
by encouraging partnerships with public safety entities throughout the state.

With the additional opportunity provided by the BTOP Grant process, the Oregon SIEC wishes to
continue encouraging the development of partnerships, both public and private, in order to establish
and expand data interoperability across multiple jurisdictions and to encourage Oregon to develop
connections with neighboring states and their respective emergency management operations. As
the policy-setting body for statewide interoperability, the SIEC is supporting OWIN’s application to
the BTOP Grant.

Dave Brooks seconded the motion. The motion passed unanimously.

COMMITTEE REPORTS

Partnership Committee

Staff: Kristi Wilde

Vice-Chair Wilde informed the Council that the Partnership Committee has been working to obtain
endorsements from partnering agencies. The endorsement has already been approved by the Sheriff's
Association and the LOC.

Technical Committee
Staff: David Brooks
Dave Brooks informed the Council that the Technical Committee has no update at this time.

Strategic Planning Committee

Staff: Kristi Wilde

Vice-Chair Wilde informed the Council that the SCIP Workshop, held April 14", was successful and with a
good turnout.
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Vice-Chair Wilde added that the Council will be looking to identify and assign new initiatives to one of the
three committees for which the initiative fits best.

Dave Brooks viewed a presentation done by the Washington State SIEC regarding their interoperability
capabilities. The Oregon SIEC needs to create a similar presentation that all users in Oregon participate in.
Kristi Wilde informed the Council that in 2011, the state needs to show that 75% of the counties in Oregon
are capable of interoperability across jurisdictions. Currently the City of Portland is using the 2010 Rose
Festival as an opportunity to test their system. As a collective organization, the public safety organizations
of Oregon need to identify areas for improvement, develop standard operating procedures, test our
procedures and revise our plans to continually improve our performance. The goal of this test will be to
showcase the State of Oregon’s capabilities of interoperability.

OPEN DISCUSSION/QUESTIONS (None)

Regarding the SWIC meetings, the Directors of the four State agencies are considering participation in
regular meetings to provide increased representation in this forum. This has not yet been confirmed; Tom
Lauer, of ODOT'’s Major Projects Branch, will inform the group when a final decision has been made.

Joe Kuran, of Washington County Consolidated Communications Agency (WCCCA), updated the Council
on the Region 35 (Oregon) 700 MHz Regional Plan that was submitted to the FCC on May 11", 2010. To
date, the FCC sees no obstacles in the way of this being approved. The FCC posted the Plan on June 11",
2010 for 30 day public comment period. Bearing no problems, it is expected that FCC will approved the plan
by the end of July 2010. Linn-Benton and Tri-Met have already received approved applications. As soon as
the plan is approved, these applications can be submitted to the FCC in order to obtain their FCC 700 MHz
license, the first for Oregon.

Tom Lauer, ODOT, thanked Rob Reish of ODOT Wireless for his contribution to the grant effort. He also
informed the group that the LTE Option would be formally posted on the ORPIN system within the next few
days.

Vice-Chair Wilde informed the group that there would be a presentation on LTE (Long Term Evolution)
following the adjournment of the Council meeting.

PUBLIC COMMENT (None)
ADJOURN
Dave Brooks moved to adjourn the June session of the SIEC meeting. Rock Rakosi seconded the motion;

the motion passed unanimously.

Vice-Chair Kristi Wilde adjourned the meeting at 1:47p.
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