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The current Technology Committee Charter was submitted and accepted in 2008, and was based on supporting the OWIN project.  With the conversion of OWIN into the State Radio System and the subsequent changes the charter no longer accurately reflects the mission, goals, and objectives of the committee.  In 2013 I began to update the charter, but tabled the effort until such time as the duties of the committee were better defined.

[bookmark: _GoBack]The Committee has been asked to update our charter, and to submit it using the new template that was used to update the Strategic Planning Committee Charter.

I have included the draft as I left in in 2013 as a starting point for discussion.  Please also refer to the 2008 Technical Committee Charter and the 2014 Strategic Planning Charter on the SIEC website for additional information.  http://www.oregon.gov/SIEC/Docs/Committees/2013-06-21_SIEC_Strategic_Planning_Cmte_Charter_vFINAL.pdf  http://www.oregon.gov/SIEC/Docs/Committees/2008-09-08_SIEC-Technical-Cmte_Charter.pdf 

Rick Iverson, 12/25/14
















State Interoperability Executive Council 
Technical Subcommittee 
May 2013

Draft Charter—to be refined and finalized 


	Mission Statement

	The mission of the SIEC Technical Subcommittee is to serve as the technical research and recommendation resource for Oregon’s State Interoperability Executive Council (SIEC).  Provide a forum for all government agencies in Oregon have the opportunity to participate in SIEC technical discussions and in formulating recommendations for the SIEC regarding interoperability. 


	Goals & Objectives
	1. Develop a comprehensive inventory of the existing voice and broadband radio communication systems serving Oregon’s government agencies including current interoperability. 
1. Define barriers to voice and broadband radio communications interoperability and recommend solutions for removing these barriers. 
1. Recommend technical standards for SIEC adoption to serve as guidelines for agencies and jurisdictions to use in developing and procuring interoperable voice and broadband radio communications systems. 
1. Research and evaluate both current and future voice and broadband technologies, in an effort t to provide guidance to the SIEC as they recommend a short, mid, and long-term public safety communications solutions that addresses interoperability requirements. 
1. Recommend grant evaluation criteria guidelines to promote interoperability. 
1. Assist other SIEC committees to develop model cooperative agreements that assist in the goal of interoperable, voice and broadband radio communications in Oregon.
1. Develop technical proposals for grants and other funding opportunities to accomplish voice and broadband radio communications interoperability goals where the SIEC is the applicant.
1. Develop recommendations to secure grants and other funding aids to promote interoperability.   


	Task & Timeline
	7. Complete the inventory (assuming funding or other resources are made available) by ______________.
7. Develop voice and broadband radio communications interoperability concepts and plans – short-term by _____________ and long-term by _____________.
7. Assist in the development of model cooperative agreements for voice and broadband radio communications interoperability by  _____________. 
7. Develop technical recommendations for a strategic plan for the management of voice and broadband radio communication system interoperability issues by __________.  
7. Recommend technical standards for public safety interoperable radio communications systems by __________.  
7. Develop technical standards components for funding proposals as requested.


	Team Members
	Representatives of:
1. Oregon State Police
1. Department of Transportation
1. Department of Forestry
1. Oregon Emergency Management
1. Oregon Military Department
1. Department of Corrections
1. Oregon Health Authority
1. Department of Administrative Services
1. Department of Public Safety Standards and Training  


	Customers
	Governor 
State Agencies
Public entities at federal, tribal, state, county and municipal level and other government entities.
Oregon SIEC membership and subcommittees


	Success Indicators
	· A comprehensive inventory of the existing voice and broadband communications systems serving Oregon’s government agencies has been completed.
· Adoption of technical standards by the SIEC.
· Progress on or completion of established committee goals. 
· Committee recommendations show concurrence across a broad spectrum of Oregon political jurisdictions and agencies. 
· Adoption of a recommended standard for statewide voice and broadband radio communications system by the SIEC.
· SIEC indicates that the Committee function has made a difference in pursuit of interoperable communications.


	Feedback Plan
	· Regular reports to full Council.
· Meet as necessary with Council committees and other customers to include as necessary the Legislative and Executive branches of State Government


	Scope/Priority
	Make recommendations to the SIEC consistent with stated Committee mission, goals and objectives.


	Procedures
	The committee will meet every other month or at the call of the Chair.


	Decision Making
	Decisions will be by consensus.  


	Decision Ratifying Body
	The Oregon SIEC.


	Team Expectations
	· Participate, listen and collaborate on meeting the team’s responsibilities.  
· Be present at scheduled meetings, conference calls or other committee forums. 
· Relay input in a timely manner.  
· Provide timely, candid feedback to the committee chair on matters affecting committee goals.


  

