OREGON
STATEWIDE COMMUNICATION INTEROPERABILITY PLAN (SCIP)
REVISION WORKSHOP
APRIL2-3,2013
SALEM, OR

DAY |: SCIP REVISION WORKSHOP

8:30 am — 8:45 am Welcome, Introductions, and Logistics
e Steve Noel, Oregon Statewide Interoperability Coordinator (SWIC)
e Serena Maxey, OEC Stakeholder Branch
e Kurt Schlegel, OEC Support, Facilitator

8:45 am —9:00 am Update on OEC Activities and Service Offerings
e Serena Maxey, OEC Stakeholder Branch
e Bruce Richter, OEC Regional Coordinator

9:00 am —-9:30 am Oregon Update
e Steve Noel, Oregon SWIC

9:30 am —10:00 am Introduction to the SCIP
e Serena Maxey, OEC Stakeholder Branch

10:00 am —10:15 am Break

10:15am -10:30 am SCIP Strategic Planning Session
e Kurt Schlegel, OEC Support, Facilitator

10:30 am - 11:00 am Vision and Mission Revision
e Kurt Schlegel, OEC Support, Facilitator

11:00 am —12:00 pm Goal Development
e Lauren DeWolfe, OEC Support, Facilitator

12:00 pm —1:00 pm Lunch
1:00 pm —2:00 pm Goal Refinement
e Kurt Schlegel, OEC Support, Facilitator
2:00 pm —2:15 pm Break
2:15 pm-3:30 pm Initiative Development

e Kurt Schlegel, OEC Support, Facilitator

3:30 pm —4:00 pm Next Steps and Wrap Up
e Kurt Schlegel, OEC Support, Facilitator
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DAY 2: SCIP REVISION WORKING SESSION

8:30 am - 8:45 am

8:45am -9:30 am

9:30 am - 10:30 am

10:30 am -11:00 am

11:00 am -11:15am

11:15am -12:00 pm

12:00 pm —1:00 pm

1:00 pm —2:00 pm

2:00 pm —2:15 pm

2:15 pm - 3:30 pm

3:30 pm —4:00 pm

Workshop Review
e Serena Maxey, OEC Stakeholder Branch
e Kurt Schlegel, OEC Support, Facilitator

Vision, Mission, and Goals Finalization
e Kurt Schlegel, OEC Support, Facilitator

Initiative Review and Oregon Measures of Success
e Steve Noel, Oregon SWIC
e Kurt Schlegel, OEC Support, Facilitator

Management of Success
e Kurt Schlegel, OEC Support, Facilitator

Break

Broadband Planning Document Introduction
e Steve Noel, Oregon SWIC
e Keil Green, OEC Support, Technical Assistance

Lunch

Broadband Planning Document Refinement, Part 1
e Steve Noel, Oregon SWIC
e Keil Green, OEC Support, Technical Assistance

Break

Broadband Planning Document Refinement, Part 2
e Steve Noel, Oregon SWIC
e Keil Green, OEC Support, Technical Assistance

Next Steps and Wrap Up
e Steve Noel, Oregon SWIC
e Serena Maxey, OEC Stakeholder Branch
e Kurt Schlegel, OEC Support, Facilitator




