
Alcohol and Drug Policy Commission 
MINUTES 

June 26, 2014 
 
The Oregon Alcohol and Drug Policy Commission conducted a regularly scheduled meeting on June 26, 
2014, from 2:00 p.m. – 3:30 p.m. The meeting was held at the Department of Public Safety Standards 
and Training, 4190 Aumsville Hwy SE, Room A234, Salem, OR 97317. 
 
Commissioners present were:  
Iris Bell, Anthony Biglan, Lane Borg, Heather Crow-Martinez, Judy Cushing (by phone), Pat Garrett, Tim 
Hartnett, Suzanne Hoffman, Jill Kelly, Steve Marks (by phone), Heidi Moawad (by phone), Laurie 
Monnes-Anderson (by phone), Eric Nisley (joined at 2:50 p.m.), Fariborz Pakseresht (joined at 2:20 p.m.), 
Ellen Rosenblum (by phone), Abby Sears (by phone), Chris Senz 
 
Absent Commissioners all reported prior to the meeting that they were on vacation or had conflicting 
local meetings. 
 
1. Call to Order, Introductions 

Seeing that a quorum was present in the room and by phone, Heather Crow-Martinez, ADPC Chair, 

called the meeting to order at 2:15 p.m. 

2. Acceptance of Minutes of February 2014 

On motion by Commissioner Biglan, seconded by Commissioner Borg, the minutes of the last 

Commission Meeting, held February 27, 2014, were accepted unanimously.  

3. Greeting new member 

Heather Crow-Martinez, ADPC Chair, welcomed Suzanne Hoffman, Interim Director of the Oregon 

Health Authority, attending the first time as an ADPC Commissioner. 

4. Planning for the future of the Commission  

Staff Expansion 

Executive Director Daniel Ward discussed the future of the Commission, particularly, the Commission’s 

difficulty achieving the quorum necessary to conduct business, and the importance of establishing a 

shared vision for the Commission’s functioning. He discussed the responsibilities of the ADPC, 

referencing the enabling legislation and the various other ADPC duties described in Appendix A of the 

“Proposal to Expand Alcohol and Drug Policy Commission Staffing.”  

He acknowledged the thoughts of certain Commissioners that short-staffing is a barrier to fulfilling 

ADPC’s duties. In answer to those assertions, Appendix B of this handout describes cost estimates of 

adding an economist, a research analyst, and an administrative assistant. He noted that the handout 

first prepared for the (cancelled) April meeting “Costs of Operating the Commission” shows these costs 

and show various ways that departments, principally OHA, DHS, and DOC might divide the costs.  



Commissioner Hoffman noted that she, Erin Kelley-Siel, and Colette Peters (representing OHA, DHS, 

DOC, respectively) have agreed in principle to share costs.  Commissioner Marks offered that the OLCC 

may be able to participate as well.   

Budget Committee MOU 

Director Ward also presented a proposed Memorandum of Understanding for the operation of the 

Budget Advisory Committee. This committee is established by the ADPC enabling legislation, but as 

some Commissioners have noted, there are no ground rules for how the potentially competing state 

departments would participate in this committee. Director Ward suggested that this MOU could serve 

as a starting point for “ground rules” for the Budget Committee. 

There followed a lively discussion. 

Regarding the proposed Budget Committee MOU,  Commissioner Pakseresht commented that this 

seems a good starting point; the committee should now meet, discuss.  Commissioner Hartnett added 

that the Budget Committee should report back for ratification of the MOU if there is general assent. 

Commissioner Biglan noted that the Commission’s enabling legislation and the other duties described in 

statute are an “enormous task list.” He suggested that not only does the Commission need expanded 

staff, it needs to prioritize the tasks.  

Commissioner Hartnett expressed his idea that the ADPC is intended to function directly with the 

Governor, as his cabinet. He stated that it is for the Governor to determine priority among the various 

policy issues that the ADPC could address, it is not about what the Commissioners want to do. The 

ADPC, he said, is to serve the Governor’s policy aims and purposes. He suggested, for example, that the 

ADPC should be involved in helping improve the quality of addictions treatment in primary care settings. 

Commissioner Pakseresht noted that there may be opportunities to share costs among departments, 

and recommended that, if funded, we should consider sharing staff, as well, especially positions like 

economist and data analyst. Commissioner Borg noted that the Office of Public Defender Services has 

done a good statewide analysis which transformed that system . He supported the value of using ADPC 

Commissioners’ expertise, but with an economist’s guidance. 

Discussion turned to the topic of creating and maintaining statewide standards for evidence based 

practices (EBPs).  Commissioner Nisley asked why not just make a catalog of EBPs and be done.  

Commissioner Biglan asserted that EBP standards should be ongoing, not static, constantly updated.  

Commissioner Hartnett asserted that those who do that work should connect to the ADPC, where they 

can call on scientists such as Commissioner Biglan and Commissioner McCarty.  Commissioner Nisley 

reflected that the Commission seems therefore to need broad expertise over time. 

Commissioner Rosenblum noted that the estimated salaries look low. Other Commissioners agreed. 

Director Ward noted that he is hoping for Commission support for the concept, but will continue to 

work with budget staff at OHA, who are volunteering their help, to be sure that the estimates are 

adequate before a Policy Option Package (budget proposal) is submitted for the next biennium.  



Commissioner Borg stated that the concepts are good; we should proceed. He moved that Director 

Ward should take the Expansion Staffing Proposal and the MOU to the Budget Committee, then bring 

the Budget Committee’s recommendation to the full Commission. His motion was seconded by Steve 

Marks, and approved unanimously by the ADPC. 

Quarterly Meetings 

Director Ward stated that some members have suggested that the ADPC should adopt a quarterly 

meeting schedule. Finding a date and time for at least 13 Commissioners (quorum) to attend monthly 

seems not to be working, he said. 

Commissioner Biglan asked AAG Katherine Lozano to confirm that the ADPC can’t go ahead and meet 

without a quorum, for example, if the Commission only hears and shares information, without taking 

votes or making motions. She explained that hearing and sharing information is part of deliberating, an 

activity that should not be conducted without a quorum, at risk of violating Oregon’s Public Meeting 

Law. 

Commissioner Bell argued against a quarterly meeting schedule: if a member misses one meeting, the 

member would lose half a year of participating. Commissioner Pakseresht and Commissioner Biglan 

stated that the Commission should meet frequently because of the many things on its task list.  

Commissioner Sears described her own positive experience with changing her Board of Directors from 

eight meetings annually to a “more substantial” four. Commissioner Borg agreed that if the ADPC has a 

robust staff, quarterly meetings will be sufficient. Commissioner Moawad suggested that if the ADPC 

gets productive momentum going, then it should consider cutting back to quarterly. Commissioner Bell 

added that quarterly meetings work in her organization only because six subcommittees meet between 

quarterly meetings. Commissioner Bloch concurred, urging an Executive Committee to begin meeting. 

Commissioners also discussed Commissioner Biglan’ s suggestion to change the legislation to enable 

delegation by Commissioners. Attendance is an issue because Department Heads on the Commission 

aren’t allowed to delegate their meeting participation, he said. Commissioner Hartnett argued that the 

Commission should be the Governor’s cabinet, therefore Department Heads’ participation, rather than 

their delegates’, should continue to be required.  

There was some discussion about setting a meeting of the Budget Advisory Committee soon and then 

setting the next Commission meeting for August 28. Director Ward agreed to poll all members to set 

these two meetings as soon as Commissioners are able. 

Adjournment 

Commissioner Borg, seconded by Commissioner Garrett, moved for adjournment. Commission Chair 

Crow-Martinez adjourned the meeting at 3:16 p.m.  

 
Generally, meetings are scheduled on the fourth Thursday of the month at 2:00 p.m. 

Commissioners are urged to reserve that time on their calendars. 
 


