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The first column on the chart below represents the costs of operating the Alcohol and Drug Policy

Commission as it is today, with one staff member, the Executive Director. “Payroll” means salary and

fringe benefits. “Non-Payroll” means rent, IT services, Attorney General services, furniture, etc.

Commissioners have discussed increasing the staffing of the ADPC, to include various combinations of an

economist, a research analyst, and administrative assistant. The second, third, and fourth columns show

the added payroll and non-payroll costs of adding each position.

Presently, the Oregon Health Authority is covering all Commission operating costs. There are seven state

departments represented on the Commission. Some department heads have discussed the possibility of

sharing the Commission’s costs. Four rows below show the cost per department if multiple departments

were to share the expense.

Total, if All
Present ADPC Research Admin Asst | Positions Were
Costs Economist 4 Analyst 4 (ESS 2) Added

Payroll Subtotal: | $ 131,733.00 S 94,874.00 | S 84,308.00 | S 56,712.00 | S 367,627.00
Non-Payroll Subtotal: | S 41,988.07 S 25,746.07 | S 25,694.07 S 25,558.07 | S 118,986.28
TOTAL: | § 173,721.07 | | § 120,620.07 | $ 110,002.07 | § 82,270.07 | ¢ 486,613.28

If costs evenly shared, by
three Departments: | S 57,907.02 S 40,206.69 | S 36,667.36 | S 27,423.36 | S 162,204.43

If costs evenly shared, by
seven Departments: | S 24,817.30 S 17,231.44 | S 15,71458 | $ 11,752.87 | S 69,516.18
If costs shared 50-25-25: | S 86,860.54 S 60,310.04 | S 55,001.04 S 41,135.04 | S 243,306.64
S 43,430.27 S 30,155.02 | $ 27,500.52 | $ 20,567.52 | S 121,653.32
S 43,430.27 S 30,155.02 | S 27,500.52 | S 20,567.52 | S 121,653.32
If costs shared 60-20-20: | S 104,232.64 S 72,372.04 | S 66,001.24 | S 49,362.04 | S 291,967.97
S 34,744.21 S 24,124.01 | S 22,00041 | S 16,454.01 | S 97,322.66
$ 34,744.21 $ 24,2401 | $ 22,00041 | $ 16,454.01 | $ 97,322.66




