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Memorandum of Understanding, Version 3 
To Guide the Deliberation and Decisions of the 

Budget Advisory Committee of the 
Alcohol and Drug Policy Commission 

 
Purpose 
ORS 430.241(11) directs the Alcohol and Drug Policy Commission to establish a “budget advisory 
committee.” The composition of this committee is prescribed in the statute: 

1. A county commissioner 
2. The Attorney General 
3. The Director of the Oregon Health Authority 
4. The Director of the Department of Corrections 
5. The Deputy Superintendent of Public Instruction or the deputy superintendent’s designee 
6. The Director of Human Services 
7. The Director of the Oregon Youth Authority 
8. The Director of the Oregon Youth Development Council 
9. The Administrator of the Oregon Liquor Control Commission. 
10. A judge of a circuit court 

 
This Memorandum of Understanding is intended to guide the deliberation and decisions of this group of 
ten, referred to hereafter as the “Parties.” 
 
Background 

The State of Oregon and the Parties share an interest in reducing the costs and harms resulting from 

addiction and misuse of substances, including alcohol, licit and illicit drugs, tobacco, and other 

psychoactive agents. Prevention, harm reduction, and treatment programs are often funded through 

discrete channels or “silos.” Funding silos often lead to the inadvertent segregation of other valuable 

assets—information, knowledge, skills—within individual state departments. The State of Oregon and 

the Parties share an interest in “breaking down silos,” to leverage each department’s expertise, data, 

and funds toward achieving better quality and more effective substance use-related services. 

This Memorandum of Understanding will provide the Parties with a framework for collaborating toward 

greater quality and effectiveness. 
 
Goals 
The Budget Advisory Committee is directed by ORS 430.241(11)(a.-c.) to recommend budget policy 
priorities to the Alcohol and Drug Policy Commission. From these statutory mandates come the Budget 
Advisory Committee’s goals: 

(a) Make thoughtful recommendations about the allocation of funding for alcohol and drug 
prevention and treatment services, across state agencies and throughout this state; 

(b) Identify opportunities to collaborate, to leverage prevention and treatment resources across 
state departments and jurisdictions;  

(c) Help state departments in their efforts to invest in successful prevention and treatment 
programming and to exercise responsible stewardship of state funds. 
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Partnership Plans 
1. Mutual Education 

 Each of the Parties agrees to present to the Budget Advisory Committee a complete 
description of its substance-use related services, its funding mechanisms, and its budget 
for those services. 

 Each of the Parties agrees to teach the other Parties about the service needs of its own 
clientele, the Party’s interface with the other Parties, and its internal budget priorities. 

 Each of the Parties agrees to inform the other Parties of new funding opportunities from 
federal and private sources as they come to its attention. 

2. Data-Sharing 

 Each of the Parties agrees to share with the other Parties all available quantitative and 
qualitative data, and analyses about its substance use-related services. 

 Each of the Parties agrees to share with the other Parties all available quantitative and 
qualitative data, and analyses about substance use-related services funded or managed 
by other Parties. 

3. Collaboration 

 Each of the Parties agrees to develop plans to enable easier referral and engagement of 
its service recipients to or from treatment funded or managed by other the Parties. 

 Each of the Parties agrees to develop plans for cross-department service programming 
where there is potential benefit to service recipients or potential cost-savings for the 
State of Oregon. 

 Each of the Parties agrees to explore opportunities to share recruitment and workforce 
training activities across departments.  

4. Cost-Effectiveness 

 Each of the Parties agrees to draw information from all available sources, including end 
its funding or modify programming when credible peer-reviewed published analysis, its 
own Department analysis, analysis by the other Parties, or analysis by Commission staff, 
to evaluate the outcomes and cost-effectiveness of reveals that a service programs or 
activity activities. Agreeing that cost-effectiveness should not be the sole determinant, 
the Parties agree that cost-effectiveness is one factor among others that the Budget 
Advisory Committee and the ADPC may consider to guide statewide cross-Department 
funding prioritization.-is not sufficiently cost-effective to justify continued funding. 

 Each of the Parties agrees to support the other Parties in these efforts to ensure that all 
Parties provide effective prevention or treatment services.  

5. Funding the Commission 

 Three of the Parties—the Oregon Health Authority, the Department of Human Services, 
and the Department of Corrections—agree to fund the staffing and operations of the 
Alcohol and Drug Policy Commission, using a mutually-agreed formula for sharing costs. 

 Each of the other Parties agrees to consider other ways of cost-sharing, including other 
Departments contributing, or finding outside sources of funds.  

 
Authorizing Signatures and Dates 
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County Commissioner 
 
 
 
 

 Date 

Attorney General 
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Director of the Oregon Health Authority 
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Director of the Department of Corrections 
 
 

 Date 

Deputy Superintendent of Public Instruction 
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Director of Human Services 
 
 

 Date 

Director of the Oregon Youth Authority 
 
 

 Date 

Director of the Oregon Youth Development Council 
 
 

 Date 

Oregon Liquor Control Commission 
 
 

 Date 

Judge of the Circuit Court 
 
 

 Date 

 


