OREGON COMMISSION FOR THE BLIND
535 SE 12th Ave. (Portland office)
BUSINESS ENTERPRISE PROGRAM OF OREGON
BECC MEETING
Thursday, February 12, 2015 at 3:30 P.M.
Conference line; 404-443-6397
Participant code; 943611#
AGENDA
1. CALLED TO ORDER- Chairwoman, Lewanda Miranda.
0. Role call.
0. Adoption of minutes; Jan. 23, 2015.
1. FINANCIAL REPORT (third quarter)- Director Morris (possible action item).
1. TRAINING & EDUCATION.
2. 2015 Spring In-service- Ken Gerlitz.
1. OLD BUSINESS.
3. VA White City- Ken Gerlitz/Director Morris.
3. Rules draft (LBV’s comments, rep’s concerns received in writing).
1. NEW BUSINESS.
4. Ethics Training
1. NEXT MEETING- chairwoman Miranda.
1. ADJOURNMENT- chairwoman Miranda.


VERBATIM: 

Miranda: Okay, so we’ll start with roll call. Start with the Committee. Art Stevenson? 

Stevenson, Art: Here.

Miranda: Ken Gerlitz? 

Gerlitz: Here. 

Miranda: Cathy Dominique? 

Colley-Dominque: Here.

Miranda: Char Mckinzie? 

Mckinzie: Here.

Miranda: Tessa Brown? 

Brown: Here. 

Miranda: Lewanda Miranda’s here. So going to the membership, Jerry Bird? 

Bird: Here. 

Miranda: Derrick Stevenson? 

Stevenson, Derrick: Here.

Miranda: Gordon Smith? Gordon Smith? Harold Young? 

Young: Here. 

Miranda: Lin Jaynes?

Jaynes: Present. 

Miranda: Steve Gordon? Steve Gordon? Randy Hauth? 

Hauth: Here.

Miranda: Steve Jackson? Steve Jackson? Salvador Barraza? Sal Barraza? Ann Wright? 

Wright: Here. 

Miranda: And Agency staff? 

Morris: Eric is here.

Miranda: Only Eric? 

Morris: Just me.

Miranda: Others? 

Haseman: Linda Haseman.

Miranda: Any other visitors? Okay. 

Miranda, Oscar: Oscar Miranda.

Miranda: Oh. Late announcer there. Okay, so that’s it for roll call. Now we’ll go for adoption of minutes for January 23rd meeting. Anybody want to make a motion? 

Brown: I make a motion we adopt the minutes.

Miranda: For the January 23rd meeting?

Mckinzie: I second.

Miranda: Char seconds. So, we’re going to do a roll call vote to accept. Art Stevenson?

Stevenson, Art: Yes.

Miranda: Cathy Dominique? 

Colley-Dominque: Yes.

Miranda: Char Mckinzie? 

Mckinzie: Yes.

Miranda: Ken Gerlitz? 

Gerlitz: Yes. 

Miranda: Tessa Brown? 

Brown: Yes. 

Miranda: And I’m a yes, so it passes. Financial Report, third quarter, Director Morris?

Morris: Good afternoon, Madam Chair and everybody else. Okay, so the third quarter report came out late, and my apologies for that. And let me just, pulling it up on my computer here. Just going through it on a high level, we saw good increases, good, good continuing trend for sales and income over the third quarter, both for the quarter and year to date through September. So that’s, that’s a good positive trend. I did want to touch on the profit percentage. I went back through that and did some analysis after I got it sent out. And one of the union, one of the units, the Public Service Building, for some reason when I, when I built the report, a couple different units had showed negatives. And for some reason when I went back and looked at it again, the Public Service Building was showing negative profits for the whole third quarter portion. So, what I did is I went back and double checked that. And that is not accurate. They’re showing a positive percentage and I’ll up that, update that on the year to date fourth quarter report which will be coming out soon. But the rest of the report, we had 23 locations reporting during that quarter. One dry-stand, two separate cafeterias, and one espresso stand showed negative profit percentages for one month each. So, that’s definitely an improvement over the historical averages we’ve seen in the profit percentage type of thing. So, that, that’s good to see. The fourth quarter will be coming out shortly and you’ll be able to see not only the quarter report but the year to date on that. So, let’s see, set-aside. We continue to struggle to get set-aside paid back, those past due balances. But I think as we move forward that’s not going to be as big of a concern because we’ve, we’ve got some, some things squared away with those managers who’ve been struggling, and we should see that slowly decreasing over time. Let’s see, and AG fees, yeah, we’re way over budget on it. Our budget was critically low. I think the budget amount was approximately $30,000 on the budget. And we’re, as of the third quarter, pushing $232,000, so… The good thing is, is as you can see from the report, we’re, we’re doing, we’re doing some good things with those AG fees, too, so… That is my report on the financials. Fourth quarter report, if I can get the budget to actual information fairly quickly, that should be out fairly soon. 

Stevenson, Art: Chair Miranda? 

Miranda: Mr. Stevenson? 

Stevenson, Art: Yeah, there has been some concern, and myself included, on getting these reports in kind of a little more timely fashion. Is there any way that, I mean, you know, the fourth quarter we should have the fourth quarter, and we just got the third quarter. So, what can be done to ensure we get these reports in a little more timely fashion? 

Stevenson, Derrick: Uh, yeah, right here.

Morris: Art, are you asking me? 

Stevenson, Art: Um, yeah. I, I, I mean, you put out the reports and people were concerned about that. 

Morris: Yeah, no. I, I, I wasn’t sure who you, I wasn’t sure who you were asking. One of the critical things…

Stevenson, Art: Yeah, including myself. 

Morris: Yeah, one of the critical things is, is that people get their monthly set-aside reports in. Because that’s the basis for about 75, 80% of the report is based on monthly reporting. So, if people can get that in on a timely basis, then, then it, it, it speeds the process up dramatically. And so, like I said, the fourth quarter will be coming out soon, because we are 100% reported for the fourth quarter now, so…

Hauth: Chair Miranda, I have a question.

Miranda: Yes, Mr. Hauth.

Hauth: Yes, Mr. Morris, why are people allowed to not report in a timely manner? Aren’t there controls to be able to address that? It appears to be an ongoing issue. If you could help us understand that. And also you said that some safeguards have been put in place. If you could help us understand that, too, I’d surely appreciate that. 

Morris: Yeah, and I, I, I can definitely address that, Randy. You know, the, the, the big part of our program is based on employing people, right? People having employment. So, you know, in the past I’ve had varying degrees of input on what people thought was critically important to the program for enforcement, you know? Some people thought, and I think yourself included, that late reporting should not be a topic of removing somebody’s licensure. And the thing that I’ve tried to do is split the difference with that to help people and provide assistance to people so they can get the reports in on time and get their set-aside payments in on time, and not be tripped up by that. So, yeah, it’s a difficult thing to try ensure compliance with the rules while being fair to people that, you know, are having struggles from, based on previous poor training, and other factors that wrap around that. And to talk about monthly controls, for those of you are following what the Agency’s been doing around scorecards and monthly measures, we’ve cascaded down into the monthly measures for the BE Department now, that will go through and systematically check, you know, the, the processes we have in place to make sure that everything’s checking off for reports. Reports, we’ve been check--, tracking for a long time, but ensuring that people, because once people get invoiced, some people aren’t as quick to pay the invoicing. So it’s checking those diligently every single month so that we can ensure that everybody’s playing by the same, same thing. 

Miranda: Okay, I think we’ll wait to adopt the third quarter report until we see those adjustments that need to be made. 

Morris: Okay. 

Miranda: 2015 Spring In, Spring In-Service. Ken Gerlitz? Mr. Gerlitz?

Gerlitz: Yeah. I’m here. Can you hear me? 

Miranda: Yeah. 

Gerlitz: I talked to Eric, what Eric? About ten days ago or so.

Morris: Yeah.

Gerlitz: And we talked quite a bit about this, trying to figure out what we want to do. I mean, Spring training is for you folks, including myself. And so, we try to find areas that you’re interested in. And if it’s, especially if there’s new areas. I mean, some of the ongoing training, we’ll have several kinds during, you know, several of the In-Service trainings. But if there’s anything new or anything that sounds like it’s really something that we all need, all can benefit from, by all means send me something in writing, and let me know what you’re interested in and if you know where we could get the service. Also put that in your request. And also if you have an idea what this service might cost, because it’s really all over the board. I mean, we’ve paid as high as, I think, $5000 for In-Service guest speakers, and then we got some for nothing. So, it’s a pretty broad area there. So, that’s, that’s something that you folks need to do right now. We have planned to do by-law review in the morning for at least three of the hours. We’re going to probably set up groups like we did before and maybe assign certain categories to certain groups, and then come back at the end and disclose what kind of information we collected, and what the managers are looking to get, and what they want to do with the by-laws. So, by-laws would definitely be one that we’ll do for sure. We even had some people interested in going back and, and doing some more training on what do you do when you meet a building official, because there’s still some managers a little leery about going out there and what to say and what not to say, and worried about maybe saying something they shouldn’t say. So we’re considering doing something on that. And then something we haven’t done in the past, but I think we’re probably going to do more of it, is maybe have a quiz that has to do with our training. Or it has to do with, you know, components of our training. This quiz wouldn’t be to, to, to rate you, to, to give you a score, pass or fail or something like that. But it might help Eric determine what areas we might need more training in. And what areas, you know, we’re, we’re pretty good at. So, kind of for the Director to get a better handle on it than, than the rest of it. So, that’s what we’re talking about right now. And like I say, some of that can be changed. But it’s only going to be changed if you guys speak up and say, “I’d like to have this because of…” and this is where we can get it, and this is how much I think it’d cost us, and this is why I think it would benefit us, so… That’s it, that’s my report.

Miranda: Thank you, Ken. Okay…

Brown: Where are we having it? Do we know that yet?

Gerlitz: Hawaii. 

Colley-Dominique: Hawaii! 

Brown: I like Hawaii. Hawaii sounds good. 

Gerlitz: Well, we couldn’t get, we couldn’t get Canada because they were having that boat thing, that Dragon thing… 

[laughter]

Gerlitz: …so we asked for seconds and Hawaii came up!

Miranda: Would you like people to send in recommendations for…

Gerlitz: Yeah, yeah. We did talk about that, I’m sorry. We thought, well, I think we decided, didn’t we, Eric? To have this one back in Portland but have the Fall In-Service where we’re going to have the election somewhere else? Isn’t that what we…

Morris: We, that’s what we talked about, Ken. Yeah, and I know we, we were, we were looking at the calendar, and I, I’m sure you were going to mention this that people, to have them take a look at their calendars. We were targeting the weekend of May 30th, which is a Saturday. And that’s the Saturday after Memorial Day. 

Gerlitz: That’s right. Okay, any questions, any comments? Recommendations at this point? Not that far away.

Miranda: And if you do have any recommendations, if you could get, please get those to Ken? That’d be great.

Stevenson, Art: Madam Chair?

Miranda: Art.

Stevenson, Art: Hey, Ken, I know there was discussion about having a regional conference. And I, I assume that was in the Fall. Is that still on the agenda, or? 

Gerlitz: We’re still, we’re still trying to debate how we want to go about having the regional. We don’t feel that we’re probably going to be equipped to have a full-fledged regional in the Fall because of all the other trainings that come up around that time. But we’re thinking of doing is maybe invite, well, the two people I talked to, the attorney from California and the operator from Washington, and see if they can get their, somebody from their Executive Committees, at least from their Executive Committees to commit to come down. And then that way they could kind of see how we do some of our training and kind of see how they could fit in. Because the idea was that each group would put on a portion of the training themselves. And since we haven’t had really any experience with them to speak of, I thought maybe that might be a way to ease them in and then have it the following year. Try to do a full-fledged the following  year. 

Stevenson, Art: Thank you.

Gerlitz: Mm-hmm.

Miranda: Okay, old business. VA White City update. Ken Gerlitz and Director Morris, could you tell us what’s going on there? 

Morris: Well, I, I would defer to Ken to start out with because I think he’s become more of the celebrity around this issue, so…

Gerlitz: [chuckles] Boy, this is the third time I get poked in the eye today then. 

Morris: That was nice. I wasn’t trying to poke you in the eye. 

Gerlitz: Oh, okay. Yeah, I met with the lady from KDRV TV. She was going to meet with Eric and he had a conflict or something. I can’t remember back that far, Eric. But anyway, he gave her my name. And so I met with her, actually along with my vending partners, and she gave us close, close to two hours of discussion. And probably a good hour of videotaping us. And it ended up probably being two minutes of videotape. But I think what’s important is she seemed to really be interested in what we do, and she didn’t need a lot of convincing with what we provided her with in terms of the rules and laws, and the, especially the federal aspects, about why, why we didn’t have it, you know. She was convinced that we should have it, and why are they acting this way, and da-da-da-da-da-dah. So we tried to explain that, you know, lot of politics involved, lot of money involved, lot of, lot of things involved. And she thought it would be a slam-dunk and I said, well, I, I hope you’re right. That would be nice. But I don’t know. We have a lot of history on this outfit. It, it isn’t and hasn’t been a slam-dunk, but then actually towards the end we started talking about some of the other issues like healthy foods, for example. And it seems to me that she’ll probably be assigned a, any of these things if she wants to be. And so I think it could be a good person to help us in these areas, because we just started talking to her about healthy foods and some of the problems we experience. And I mean, she just jumped right on it, you know? She likes her candy bars and her sodas, and you’d never know by looking at her, she’s a pretty, pretty thin gal. But she didn’t want anybody to take away her, I can’t even remember what kind we gave her. We gave her a couple. But I just thought that maybe when this comes up next time, which it will, then it’ll be somebody that I’d feel comfortable in contacting and getting her to cover, you know, whatever we have to cover. And it would be beneficial to us in the long run. I don’t, did you get any feedback, Eric, after the thing was over? Or did she call you back?

Morris: No, I, I haven’t, I haven’t heard from her, Ken. 

Gerlitz: Guess that means I flunked. But anyway, I think, I think she’ll be good in the future. She was very easy to work with. She wasn’t a real pushy type. She seemed to be legitimately concerned about the issue. And so, maybe it will help us down the way.

Stevenson, Art: This is Art.

Miranda: Yes, Art?

Stevenson, Art: Yeah, that brought me, a question to me. We didn’t get a report this time on, you know, things that are going on. So, Eric, have we received a response from the Vets on the Eugene location? And also has OCB filed, because obviously if we win this case, it’ll be really good, filed for the permits in Portland and in Roseburg? 

Morris: So with Eugene, we filed the permit for Eugene, and they’re quote unquote “reviewing” that. And they’re, I think that’s slated to open late this, late this year? Like this Fall is what, if I remember right off the top of my head. We have not submitted permits for Roseburg or Portland. But I have not. I believe the Agency submitted permits prior to me getting here for those locations. Yeah. 

Stevenson, Art: So, so then we would’ve received responses for those permits? I mean, that would kind of be easy to check. Could you check on that and, and kind of give us, probably didn’t have time this time, but give us an update on, you know, those different things that we haven’t heard about or, you know, what’s going on as far as progressing to get more locations open and stuff? Thanks. 

Morris: Yeah, I can check on that and report out on that, Art. And also with the, just to touch on Ken and, and the VA White City matter, Ken, Ken did a great job with the reporter. And the one thing that Ken could do that I couldn’t, since we’re the ones suing the VA, is Ken could really personalize it for that market down there and really make it more of a personal story. And I know that that, that helped, that helped the spin on the story a bunch because it, it made it a local story impacting local business people. So, that’s, that, that went very well. The case was filed in federal court the first part of January. The people were actually served mid-January in that case. The Department of Ed, the VA, and then the AG’s office was also served, which, I, I don’t quite understand why that happened. Anyway… The VA has 60 days to respond, is my understanding, and then once they respond, depending on how they respond, if they file motions, or if they file a response to the complaint, that’s going to really help show how, how it’s going to progress from there. If it, if they file a response, my understanding is, then the case can kind of click along. But if they file motions to do whatever, then that just kind of slows the process down. And when you, when you ask an attorney about how legal matters are going to progress, it all kind of depends on the maneuvering between the agencies. So, we’ll be watching that mid-March into April to see what the responses are coming back from the VA to see how they’re, how they’re maneuvering to try to defend it.

Miranda: Thank you. Okay, next is Rules Committee draft, or Rules Draft, I’m sorry. Rules Draft. LBVs’ comments. And I’d like to say that I personally have seen myself, in writing, recommendations and concerns from several of the, the managers. And I’d like to thank you for that input, which will help us to, to proceed through the process. And I’d like to open it up now for comments and I’d like to ask that we try to keep it at about five minutes. Any takers? Hello? 

Morris: I can hear you, Lewanda.

Gerlitz: Me, too.

Miranda: Hello?

Gerlitz: I’m hearing you, just nobody’s saying anything. 

Miranda: Oh, would any, would anyone like to make any comments or recommendations for the, concerning the Rules Draft? 

Wright: I don’t, I don’t feel I need to go over mine again. I voiced them at the January 23rd meeting and I did send them in in writing, as well. 

Miranda: Okay. All right, thanks, Ann. So next is Next Meeting. Would be April 16th, which is a Thursday, at 3:30pm? And this meeting is now adjourned, and I’d like to thank you all for your participation. 
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