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Thursday, July 28, 2016, at 3:30 PM

OREGON COMMISSION FOR THE BLIND
535 SE 12th Avenue (Portland office)

Conference line: 404-443-6397
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AGENDA

1. CALL TO ORDER - Chair Miranda
0. Roll call
0. Disposition of minutes - May 26, 2016 meeting (action item).
0. Conduct of meeting:
· Address chairperson before speaking.
· Do not speak over one another.
· No personal attacks, purposely demeaning or belittling one another.
· Mute phone, when not speaking.

1. PUBLIC COMMENTS - 3 minutes per person, 1 time per person

1. FINANCIAL REPORT - Director Morris

1. TRAINING & EDUCATION
3. 2016 Fall In-service
3. NFB national conference
3. NAMA fly-in

1. NEW BUSINESS
4. Vending machine RFP
4. Healthy vending (action item).
4. Agency budget report
4. Department of Defense
4. VA locations (action item)
4. RSA monitoring

1. DIRECTOR’S COMMENTS

1. NEXT MEETING - Chair Miranda

ADJOURNMENT- Chair Miranda

VERBATIM

[Started at 00:03:40]

Dell: This is Eric Dell with NAMA on the line.

Miranda: Hi, Eric. Nice to have you here.

Dell: Yeah. Thank you.

Peterson: This is Dave Peterson with Bigfoot Vending – Eugene.

Miranda: Hi, Dave. Nice to have you here too.

Peterson: Thank you.

Johnson: Pete Johnson with Quail Mountain Vending in Klamath Falls and Medford.

Miranda: What’s your name?

Johnson: Pete Johnson…

Miranda: Oh, Pete. Hi, Pete.

Johnson: How are you today?

Miranda: Great.

[00:04:11]

Miranda: Well, I guess I’ll go ahead and call the meeting to order. It’s 3:31 pm and we’ll begin with roll call. Start with, uh, Board members. So, we have Harold Young.

Young: Here.

Miranda: Ken Gerlitz will not be with us. He’s not feeling well. Char McKinzie… er, Hawkins. Excuse me.

Hawkins: Yes. I won’t answer. [laughs]

Miranda: [laughs] Called you that for years. Um, Cathy Dominique?

Colley-Dominique: Here.

Miranda: Tessa Brown. [silence] Tessa Brown? [silence] Okay, and Lewanda’s here, so we still have a quorum. Um, managers: Art Stevenson?

Colley-Dominique: He may be phoning in late. But he will be… on the line.

Miranda: Okay. Jerry Bird.

Bird: Here.

Miranda: Carole Kinney.

Kinney: Here.

Miranda: Derrick Stevenson. [silence] Derrick Stevenson? [silence] Gordon Smith? [silence] Gordon Smith? Lin Jaynes. [silence] Lin Jaynes? [silence] Steve Gordon. [silence] Steve Gordon? [silence] Randy Hauth.

Hauth: I’m here. 

Miranda: Salvador Barraza. [silence] Salvador Barraza? [silence] Steve Jackson. [silence] Steve Jackson? [silence] Is there… is there anyone that called in that didn’t announce yourself for roll call? 

D.Stevenson: Yeah, this is Derrick Stevenson.

Miranda: Okay, Derrick. Anyone else?

Roser: Yeah. Lance Roser with Bigfoot Vending. 

Miranda: Okay. And…

Hoddle: And Vance Hoddle with Canteen.

Miranda: All right. Agency staff?

Morris: Eric is here. 

Miranda: Lone Ranger?

Morris: Yeah, it’s just me. 

Miranda: Visitors? 

Haseman: Linda Haseman.
Miranda: Will the visitors announce theirselves so we have it on the recording?

Dell: Eric Dell with NAMA.

Miranda: Okay, I heard Eric Dell.

Haseman: Linda Haseman.

Miranda: And I heard… and I heard Linda. Dave Peterson, Pete Johnson. Am I forgetting anybody? Okay. Disposition of minutes. So I’d like to make a motion that we pass the meeting minutes for our Thursday, May 26, 2016 meeting. We’ll do that by roll call. Charlotta McKinzie.

Hawkins: Um… yes.

Miranda: Cathy Dominique?

Colley-Dominique: Yes. 

Miranda: Harold Young?

Young: Yes.

Miranda: And yes for me. So they pass. Okay, I know that, you know, there’s a lot of things going on and, uh… that we’re facing a lot of changes in the programs and the emotions are really high, but I want to ask everyone to try to be respectful of one another, ah, even though we may not share the same views, um, the person speaking does believe, you know, in what they’re saying. Um, so I got four things here: 

1. Address Chairperson before speaking.
2. Do not speak… speak over one another.
3. No personal attacks, demeaning,  belittling and
4. Mute phone when not speaking.
Okay, number 2 is public comments – one time per person, three minutes. Do we have any public comments?

Hauth: Yeah, this is Randy Hauth.

Miranda: Okay, Randy.

Hauth: Yeah, I would just like to say, for the… for the Elected Committee and for the guests, I’m hearing a lot of chatter out there across the land, concerns with Oregon Commission for the Blind’s leadership. Um, and I wanted to share that I’m also hearing a lack of transparency and the concern with the lack of transparency; hearing concerns with the lack of advocacy or communication by the Elected Committee. [inaudible due to poor phone connection]

Miranda: Randy, you’re cutting out really bad. [silence] Randy, are you there? [silence]

Hauth: Hello?

Miranda: Okay. You’re back. 

Hauth: Yeah, thank you. Anyway, there’s a lot of concerns out there about the leadership of the Agency and I just wanted to bring that up. And, uh, specifically, most recently… [garbled due to poor phone connection] …Rehabilitation Services Administration, I believe, one of the reasons coming to monitor the Oregon program is because there has been so much concern… [garbled due to poor phone connection].

Miranda: Can anybody else hear Randy?

Multiple voices: No.

Colley-Dominique: He’s cutting out really badly.

Young: He’s cutting out. Now he’s gone.

Kinney: He’s cutting out for me too. I can’t… I only catch a word every now and then. 

Miranda: Well, maybe he’ll come back with better reception. So, moving on, is there anybody else for public comment? [silence] Any other public comments? Hearing none, we’ll move on. Financial Report. Director Morris.

Morris: Thank you Madame Chair. Um, on the financial report. So, following up from the last… the last financial report from the first quarter…

Miranda: Director Morris?

Morris: Oop. Oh my god, I’m…

Miranda: Can anybody hear me?

Morris: I am so sorry.

Hawkins: I can…

Morris: I was on mute. That’s my bad.

Miranda: Okay.

Morris: So, starting… starting over: um, the financial report. So, following up on the first quarter’s financial report, there was some questions about the roadside rest areas being paid out of set-aside and I know that sometimes when I generate that report it looks like it’s coming from set-aside, but we verified that they’re paid with VR funds as we’ve done all along. So I wanted to assure everybody that that was accurate, that… or that it was not accurate, that they were paid out of VR-110 funds, not from set-aside. Um, the financial report for the second quarter will be sent out next week. We haven’t, um… reconciled the books from the second quarter, but expect to see that report next week. And that’s my financial report.

[00:12:08]

Miranda: Thank you, Eric. Okay, four: we’ve got Training and Education. Okay, it’s 2016 Fall In-service. I did send out – sorry about my voice, you guys – but I did send out correspondence asking for input. I didn’t receive any. Uh, so we’re moving forward anyway. That’s still open. If you have any input you’d like to send, please do so. We are looking at the coast, maybe the Florence area. Eric’s trying to look into… Is it the convention center, Eric?

Morris: That was my understanding. I’ve got some… some secret sources doing research on a place down there and I… I cannot for the life… I still can’t remember the name of it. But they’re checking it out for me. They… they have a large group that’s going there and I wanted to get some feedback on it before I was able to, um, say, “Hey, this might be a good place to go to.” 

Miranda: Okay. So… so, right now, we’re looking at Florence?

Morris: I… I think it’s…

Miranda: Um, also… go ahead.

Morris: …yeah, it’s on the southern coast area. 

Miranda: Okay. And also, in our Fall in-service we’ll have our, um, our elections. Fall in-service is going to be the weekend of November 5th and 6th. Our nominations will be in our next meeting, in September. I believe it’s Thursday, September 29th. Positions that are coming up is the Chair position, which I hold… hang on… Portland 2, which is Cathy Colley-Dominique, Salem 1, which is Char Hawkins. So, be thinking about who… who you’d like to nominate for those positions.

Next is NFB National Conference that was in Orlando. I went last month. It was a very good conference; a lot of talk on, um, independence and equality. They had very good speakers. We had attendees who were over 2300 the last I heard. So, it was a very good conference.

And C is NAMA fly-in. That was, uh… that was held July 13th and 14th and it was a very successful conference. There was 275 attendees, the last I heard. We were also represented by 22 states. Um, we talked about… when we met on the hill, we talked about the issues with DOD, the, uh, regulatory reform and also healthy vending. And, uh, Eric you’re on the line, would you like to say a little bit about the fly-in? 

Morris: Um, I didn’t go.

Miranda: Mr. Dell?

Morris: Oh, sorry.

Dell: No problem. We’ve got two Erics here. That’s unusual.

[general chuckling] 

Miranda: Yeah, sorry about that. 

Dell: [chuckling] No, thank you very much. Just a few words to say thank you to the blind vendor community across the country. We had a hundred and… excuse me, had 261 attendees. We visited with about 210 Congressional offices, almost every Senate office from the country and it’s really had a great impact on talking about regulatory, um, overreach on small businesses, nutrition and wellness and sustainability. And just had a great turnout from the blind vendor community across the country. We had 41 states and Washington DC. So, thank you for your support and it’s a great partnership. So, thanks again and we’re making great headway. So I appreciate all you do.

Miranda: Thank you. Thanks. Okay, New Business: Vending Machine RFP. Eric.

Morris: That’s Eric me, right?

[chuckles]

Miranda: Yeah. [chuckles]

Morris: You had me stumped…

Miranda: Director Morris.

Morris: You had me stumped on the fly-in. I apologize for that. 

Miranda: [inaudible]

Morris: Um, so the, um, the RFP for vending machines – new and unused vending machines – is on the street and has been since early July. It’s set to wrap up and close officially on August 2nd. We had over 20 interested parties show interest in the proposal out there. If you go into ORPIN it’ll show you exactly who’s interested and who’s expressed interest. Um, the RFP deals with 14 different types of vending machines: so, small, large, on snacks, bottle machines and the whole gamut. You can… you can see that in the actual proposal itself. Um, so this RFP is a little different than other RFPs that I’ve been involved with or heard of or read through before. And so the intent of this RFP is to narrow down to a select list of vendors who can provide machinery to us. And this… the way it was described to me by the Procurement Office – and they do a lot of these type of different procurements for food and for cars and everything else – is, this will establish a price list of qualified manufacturers that we can buy from. And so, once… once the proposals are in and scored and they’re awarded to… You can basically award opportunities to up to three different manufacturers for each type of machine, so it gives us a lot of choices. But as we get ready to buy machines we’ll use the bidding process to get the best value for the contract. So that means, right now there’s no guarantees that we’ll buy X number of machines. But when we go to order, let’s say, 50 machines we can go to a manufacturer and say, “Okay, Manufacturer A, we want to buy 50 of this machine. What’s your best price, what’s your best warranty options?” And, um, get the best value from the contract that way. So, it’s… this RFP establishes the… the… the qualified people and then the mini-bid process really gets us our best value for the contract. There was some changes involving the warranty terms that were originally posted from a 2-year down to a warranty in general so that, if a company doesn’t offer, like, a year-long warranty but they offer price breaks to… will offer us a better value, we can accept those and use that. Um, obviously, as you go into the… the scoring of the RFP there’s, I believe, sixteen… let me scroll down here for a second… there are seventeen different measures that we’re scoring on and one of the big measures is accessibility functions. 

So, what we found through our research and looking at the industry is that there’s several different strategies for accessibility of vending machines, including built-in technology that will do text-to-speech, and also plug-and-play technology that can be plugged into a machine and either you have it plugged into all of your machines or you have a device that you take from machine to machine, depending on the best strategy or pricing. So that’s definitely something we’re focusing on. I’m… I’m anxious to see what they come back… ‘cause we… we should see proposals if it closes next week – they’re all supposed to be in by, I believe, August 2nd, in the morning that day. So it’ll be interesting to see what options… I… I’ve seen a lot of the options from the different manufacturers but it’ll interesting to see what the… what they come back with on pricing for that. 

Um, let’s see… what else did I want to mention on that? Um, I think that’s the… that’s the big… that’s the big update, when it comes to the actual RFP. The… the Procurement Office, these guys are the experts on it, and we got a lot of good questions during the question and answer phase of the… the procurement, about delivery schedules and training of… training will obviously be a big part of this procurement because we’re not only buying machines but we want to buy the expertise that comes along with them, to not only train agency staff, but the vendors in the program, vendor personnel. And so that we can get a… a maximum value. And that’s… that wasn’t something the vending industry people went, “Oh my gosh! That’s not something we do.” They do that routinely throughout the United States, so that was… it was good to hear that. So, we’ve embedded that into the RFP where they will… where they will do, um, standardized training at different locations throughout the state for our program. So that was exciting. And, um, yeah. So that’s my update. 

[00:20:50]    

Miranda: Okay, thank you Eric. Okay, next is Healthy Vending. And, um, the reason why I put this on there is because when I went to BLAST and talked to some of the other Chairs across the… the different states – specifically Illinois, they had a panel – and they suggested that we need to take a stance, um, and show that we are working towards healthy vending. Um, and so, I thought that we should do a minimum of 25%. However, I heard from you, Vance, that you’re doing 50, which works fine, in Lane County, Multnomah County, um, and Marion County. 

Hoddle: Washington County and Clackamas.

Miranda: And Washington and Clackamas. However, in some of the other remote areas, such as mine, Central/Eastern Oregon, it wouldn’t fly at 50%. Um, so I would entertain a motion from the Board, if anyone would like to make one. 

Young: Chair Miranda?

Miranda: Yes, Harold?

Young: I would like to make a motion that we do 25% healthy vending in our vending machines and… that’s it.

Miranda: A minimum?

Young: Yeah. A minimum of 25%.

Miranda and Colley-Dominique and Hawkins: I second that.

Colley-Dominique: Oh. Sorry.

Miranda: Okay, Char seconded. All in favor say, “Aye.”

Hauth: Any questions? Comments?

Dell: Miranda, this is Eric Dell. I don’t know if I can ask a question or not, but what is your… what is your healthy standard you’re using when you say 25%? Are you using FitPick or are you using… I know Canteen has a program, I know, and a lot of other vendors. I just didn’t know what your standard was that you’re tying that to.

Miranda: FitPick. So would you like to make an amendment to that motion, Harold?

Young: Yes, I’d like to make an amendment to that motion, that it is 25% FitPick, a minimum of 25%.

Miranda: Um, so Harold’s got a motion on the table that we, um, that we agree that we’ll have 25… a minimum of 25% of FitPick products in all our vending machines. Do I have a second to accept that amendment? 

Hawkins: I’ll second it. Char.

Miranda: Okay, Char. But go ahead, we’ll open for questions.

Hauth: Yeah, Chair Miranda?

Miranda: Yes, Randy?

Hauth: Yeah, uh, is this strictly on vending? Or does this apply to the live operations?

Miranda: Strictly vending.

Hauth: Any reason why?

Miranda: Uh, no, not really. 

Hauth: Just let me make a suggestion.

Miranda: Okay.

Hauth: It may be… it may be more well-advised to… to take a position where you support industry standards. Um, I don’t think it’s proper to tie into FitPick when there’s other programs out there as well, regardless if it’s a NAMA-approved or, um, you know, NAMA-supported. But maybe it would be wise to say, “Lookit, we support healthy vending and [inaudible] to support the industry standards.” Like, right now, in some of my locations, as you know, I’m at 50% and they do well. And, like, you saw the communication from Vance Hoddle who has said maybe in a lot of areas that would be detrimental. Again, I don’t think that the Committee can direct that. If… if a vendor didn’t want to do 25%, what would… then what would happen? You know? So I, again… circling back, I think the Board maybe would encourage and support doing that, but I don’t think you guys can direct or, you know, administer that. And it just seems again to be a little not uniform to the live operations. Thank you.

Miranda: Randy, do you feel that we should include the live operations at the 25% minimum?

Hauth: I believe it needs to be uniform, yes. I certainly do… I guess, what… what’s your point here? Are you just trying to do something, or is there some rationale behind it? It doesn’t, you know, with all due respect, it doesn’t look like it’s been thought out very well. And when you apply it only to vending, then it becomes non-uniform. So, again, if you want do something like this and have an impact, you probably should… there probably should be committees formed and they probably should include experts in the field who can give you information and, you know, work on something that makes us all look good and shows that we’re supporting this but not necessarily limits or encumbers anybody. So that’s my thought. 

[Miranda and Hawkins speak at same time.]

Miranda: Yes, Char?

[00:26:45]

Hawkins: Oh. Well, I was just thinking, a few years back when we were all at the Capitol Building trying to head off a huge amount of healthy vending. And I think our idea was if we could show that we were supportive of trying to do healthy vending to a certain percent that we’d head that off again from happening; where we’re gonna be told what we’re gonna do. And I think that was the idea behind a lot of what we’re doing now, rather than right or wrong. 

Bird: Chair Miranda?

Miranda: Yes, Jerry?

Bird: Jerry. Yes, I’d like…

Miranda: Yes, Jerry.

Bird: Yes, thanks. I kind of go back… I see where everybody… the main point is, you know, healthy vending’s here. And, you know, I think the whole struggle is how much should we call it a minimum that they can… that they let’s say can make… force us to do. And I’m like everybody else: I hate being forced by something. I’ll be glad to do it as the public, uh, needs it and wants it and demands it, ‘cause that’s my customers. But what I also think of… on Randy is, it should go to all of our facilities ‘cause, whether it’s not mandated by owning vending machines… this is the program. And why shouldn’t we all get on that bandwagon and provide some healthy products at a minimum. And also, as you stated, Chairperson, you was in BLAST or something and in meetings about this with a… organization or a BECC program that you stated had a large group of committee members working on this and here in Oregon we don’t. And… and I understand you’re trying to… as you try to discuss it and some questions, you was confusing it and all of it’s gonna be FitPick or… or what? And, you know, I’m… I’m… I’m not trying to get on you, but it’s just, uh… as a businessperson I… I don’t like working that way. We need to know the facts, what’s the goods, the bads and what’s gonna be best for us, whether we need to go a little higher so we don’t look like we’re trying to rip people… do… be bad and blind people. I mean, there’s a… these should be discussed. And I thought that’s how this program actually worked. So we all can have an input… even talked today. You changed your… motion just from a couple of inputs. So, uh, I know we struggle here in Oregon to… of all of our great minds to work together but, you know, without doing it and sitting down and giving it a chance and discussing it and coming out with what’s best and everybody feels like they have a little say and, as Eric would say, we all come away felling warm and fuzzy. But, uh, at least we know we had an input and… and we’re not gonna have people coming back with… just like Char said, I hate for them to tell me what to do, but that’s exactly what you guys are doing to the membership. So, I ask that you at least think over your decisions and try to make wise ones and ones that will actually work and benefit it and to where we all don’t fight over it and nitpick and stuff ‘cause we all get a say. So, once again, that’s my input and I appreciate you listening.

[00:30:14]

Miranda: Okay. Thank you, Jerry. Would anyone else like to speak, maybe from…

D.Stevenson: This is Derrick.

Miranda: Yeah? Who’s that?

D.Stevenson: Derrick.

Miranda: Oh, yes, Derrick?

D.Stevenson: Yeah, um, you know, I’ve never had a problem supplying people with healthy food and snacks if… if… if that’s what they want. But, basically, I have some real small accounts that… if I had… if I had to put in 25% there’s just not enough people to even warrant that that be done. I mean, it’s kind of hard to rotate stuff right now that… that doesn’t go bad. But you start putting that healthy food in there and forcing us to, um, we stand to lose a lot of money, especially in these real small locations. 

Miranda: Okay, Derrick. Would anybody from the live operations like to say anything? [silence] How about… is it okay if we table this, Harold, and get some more information? I know Ed Birmingham from Illinois, the Vice-Chair, said that he had some documentation and information that he could share with us. Well, why don’t we put a committee together? Harold,  would you like to chair that committee?

Young: Sure. I’ll chair it.

Miranda: Okay. And then you can, uh… We’ll… we’ll table it and then we’ll revisit at the next meeting. 

Young: Okay. So, the motion has been tabled. 

Miranda: Yeah. All in favor, to table it?

Hawkins: Aye.
Young: Aye.

Miranda: Any opposed? [silence] Okay, we table until the next meeting. Okay, Agency Budget Report. Director Morris.

Morris: Thank you, Madame Chair. Um, just to preface this, I would… I would just lead off by saying I’m not an expert on the total agency budget but, at a high level, my understanding… I can talk to some very… some detailed points about some of the things that are happening. Um, my understanding is that the… the new agency budget for 17-19 will be a current service level budget, where they’re asking for basically maintain what we have right now, plus some other things, which I’ll talk about in a little bit of detail. So, for a BE… from a BE standpoint, um, we’re kind of looking at what we have right now. We’re not looking for extra staff or anything else. We’ve got the vending thing happening. That’s… that’s a big chunk unto itself. But, um, some specific items, some policy option packages that are being proposed… And, um, obviously for those of you who have been listening to Commission meetings, they’ve talked about this in depth. I believe they talked at very long length while I was on vacation, at the one meeting that… late July. But there’s three different Policy Option Packages: the first one deals with the Workforce Innovation and Opportunity Act, which is WIOA, and that involves about $2.8 million in funds and would propose to add ten positions and that deals with all of the… all of the implementation of the WIOA. And, for those of you who don’t know, “wee-oh-wah,” which is the common… was used for a long time, is not a socially acceptable term; it’s a slur term, apparently, in Native American language, so everybody’s spelling it out nowadays. So that’s… ‘cause I asked that. People started spelling it out, I’m like, “Why are we spelling it out all of a sudden?” So, that’s… that’s the background behind that. So, that’s one of the Policy Option Packages that are gonna go in.

There’s also a Policy Option Package for the seasonal SWEP positions, which is the Summer Work Experience and I… I’m sure most of you are familiar with that. It’s, um, highly successful, get the kids out working in different areas and in different parts of the community, gives them a chance to get away for part of the summer. Up here in Portland they stay at the PSU dorms which, um, I know is an interesting experience. We have one SWEP person who’s working at the Bonneville Power Administration headquarters. I… I touched base with her last week and she was… she was super excited. She’s… she wants to get into culinary school. I could see her being a BE Operator some day when she gets a little bit older. But it’s a great experience for not only them to get involved in potential BE Operations… We’ve had SWEPies in the program, several different places in BE, but in a… a wide range of different work opportunities for them. So they want to add, um… it’s basically one position but two part-time positions during the summer that are limited duration positions that… that keep track of these guys when they’re in the dorms. And I… I think for all of you who have kids, young teenagers that are away from home in an experience like this, you gotta kind of keep your thumb on them. So that’s what they’re trying to get as part of that Policy Option Package.

And the last one deals with the case management system we use here at the Commission, VR uses and so do we, to digitally manage case files, especially on the VR side, where there’s tons and tons of paperwork on VR. Um, the system we use currently is going away; they just decided that they’re not gonna support or have that system in place anymore. So, we need to… we need to migrate to this other system and, um… which is the Aware system, if you’ve been to BLAST or any of those big conferences, Aware is usually there and they have a little booth and they’re giving away jump drives and stuff like that. So, um, that project is underway and we’re looking to get some… some… a little bit of money for it and at least a half-time administration position, to kind of manage the process, ‘cause it’s, um… As much as I thought it would be: flip a switch, all the information moves from one system to the other, of course it’s not that easy. So I know that they’re asking for that also. So those are the big policy additions that are going to be asked for, as I understand it. And, um, otherwise I’m… I’m more than pleased that we’re keeping our current… current level of staffing. I… I mean, it’s always good to have more but, this time around, um, yeah, we’re not gonna do that. So that’s… that’s my report, Madame Chair.

Bird: Madame Chair? Jerry.

Miranda: Yes, Jerry?

Bird: Yes, if I may, could I just ask Eric… Is the agency planning on putting… introducing any bills to legislature that may have anything to do with our program in the upcoming session?

Morris: Not that I’m aware of, Jerry.

Bird: All right. Thanks.

Miranda: Okay. Thank you, Jerry. Thank you, Director Morris. Moving on…

Hauth: Yes, um, Lewanda?

Miranda: Yes, Randy?

Hauth: Yeah, just a quick comment: as not only a licensed blind vendor and Oregon resident, but also as a taxpayer, I don’t necessarily believe more is always better. More staff is not always better. Effective staff is probably the more desirable outcome. So, just wanted… wanted to share that. I couldn’t let that go. I just hope that, you know, less more effective staff would be my [inaudible]. Thank you.

Miranda: Okay, thank you, Randy. Okay, now we’re moving on to Department of Defense. We sent out a notification of what’s going on and I know that a lot of you did respond to that and signed your name and made your comments and I’d like to thank all of you that have. And if there’s anybody that hasn’t, I would just encourage you to please do so. Okay, next is VA Locations. Eric, have you filed permits for all of the VA locations in Oregon?

Morris: We filed permits for Roseburg and the Portland head… the Portland… not the Portland headquarters, but the Portland VA Medical Center. Now I know recently I… there are some other… they’ve stood up some different, um – What do they call them? – outpatient facilities that we need to do some more research into to see if those are… if those are locations that would, basically, substantiate having vending and stuff there. But the big facilities we have: Roseburg and Portland, which are the big… the big ones in the state.

Hauth: Chair Miranda?

Bird: If I may, so your answer is “no.” And how many… how many total is there? Do you know, Lewanda?

Miranda: Well, I know that there’s White City, there’s Eugene, there’s Roseburg and Portland. Those are the four that I know of. 

[silence]

Hauth: Chair Miranda?

Miranda: Yes, Randy?

Hauth: Yeah, I have an outreach report from Eric, I believe back in February, where VA denied it, here in Portland. Is that correct, Eric?

Morris: Yes, that is correct, Randy.

Hauth: Yeah. Can you give us an update on, um, not simply, like, that you filed permits but what’s going on, like, with that denial? What’s going on with Roseburg? Your strategy on actually finding out where the other locations are. I think you can do a simple Google search and probably find those and, uh, with the extra staff you have hopefully there be out there, you know, solicit that business for the program. But if you could update us on that, that’d be great. 

Morris: Sure, that’s not a problem. We… for some reason, they have not responded to the, um, the permit for Roseburg. And that… that’s one of those mysteries that I think most states face as a challenge is the VA, once it goes into the vast quagmire that it is. So we do need to follow up on that.

The Portland facility… one of their reasons for not, um, for not saying, “Hey, we’re going to issue you a permit.” is that they… they said that they have not done any recent, um, facility upgrades or expansions, which is part of the Randolph-Sheppard Act and the VA’s policy and procedure, that if they… if they add to a building, or they build a new building, then we would be provided the opportunity to bid on that. And so my strategy was, and is, to get ahold of… they have a local attorney here, David Fagan, who I spoke with many times, especially during the White City, um, endeavor. And I have a pretty good relationship with him. I just haven’t been able to get ahold of him. Because my basic premise for the Portland facility is: they’ve expanded that facility substantially and I know it because I go there all the time over the years. And I don’t see evidence that they notified us correctly on that. Now, obviously that’s… that’s getting in the weeds; that’s a real technical argument. I think it’s a valid argument. But I wanted to have that conversation with David Fagan to say, “Hey, let’s open the door to discussions about the permit, that you guys have seen, and see where that goes from there. But I have not heard back from him and I also need to follow up with him. He’s a hard guy to get ahold of, but it’s very… we get a lot done when we do get a chance to talk. 

Bird: Chair Miranda, can I have a comment please? Jerry.

Miranda: Yes, Jerry.

[00:41:12]

Bird: Yeah, thanks, Eric. My only comment… ‘cause I have been in court hearings and I’ve been dealing with, you know, laws and stuff for… geez, it seems like longer than my parents have been alive. But anyway, the thing is is, I think you’re a little wrong where we need to… we need to understand these. If they… if they don’t happen to remodel something that don’t release them. You guys are to go do a survey and if you believe… whether you done a survey 20 years ago, I don’t care, or you… they never notified you, stuff can happen. Your duty is to go according to the statutes… to go to visit the site, do a survey and decide if them machines would be acceptable, suitable to be… come under the requirement of our program and the income goes to a manager. And then you send that into us and say, “We’ve been out and done a survey and you have this and this and we believe these are gonna do and we’d like to make a contract with you.” You know? Them’ll say, “Oh, well, you know, we haven’t changed the water fountains ever.” You know? So, you know, that… that’s just a ploy. And for them not to get back with it, that’s the same tactics I know some other people use. It’s a tactic to ignore you. You guys have to take the first step. You guys are obligated, have the duty to do a survey. Now, if they want to refuse us, that’s okay, they can. But they must notify you in writing within 30 days and then that refusal is where you can determine, are they in violation of our statutes and since is whatever they do null and void. Or is it acceptable and then we release it and we move on. That’s the proper way and until you start doing that I… I believe it’s the responsibility… we have one guy, Art Marshall, that that’s his job. Well, he should be out doing surveys of any place he drives by. Sure, we might not think they’re all suitable but it’s the Agency’s responsibility to make the first move. Thank you.

Miranda: So, Eric, do you plan on looking into this and filing permits for all VA locations in Oregon?

Morris: I do. 

Miranda: Good. All right, I do have this for an action item if anyone’d like to entertain a… if anyone’d like to make a motion, uh, concerning this, I would entertain it and if not then we’ll move on. [silence] Okay, hearing none, we’ll move on. RSA Monitoring. As you all know, we’re going to have a monitoring, audit, whatever it is, from Randolph-Sheppard Act. Is that on September 12th and 13th, Director Morris?

Morris: Uh, yeah, let me double… while you’re talking I’ll look up the dates ‘cause I have them. Hang on, I don’t want to give you the wrong dates. 

Bird: Are you kidding me, you don’t know?

Morris: Yeah, I don’t have it in front of me right this second memorized, Jerry. 

Bird: I mean, Lewanda…

Miranda: Yeah, it’s the… I think it’s the 12th and 13th. I just want to make sure that I got the dates correct. 

Morris: It’s the 13th…

Miranda: Do you know, Jerry?

Colley-Dominique: 13th, 14th, 15th? 

Morris: Madame Chair?

Miranda: Yes, Director Morris?

Morris: It’s Tuesday the 13th, Wednesday the 14th, and Thursday the 15th, of September. 

Miranda: 13th, 14th, 15th. Okay. All right. And so, from my understanding, they’ll be coming out and they’ll be spending time at the agency [coughs] and they’ll also have… Sorry about my voice, you guys, I’m really trying. But then they’ll spend time also with, um, with the Elected Committee, they’ll be spending time with managers, they’ll be going to do… look-at visits on locations and… am I missing anything? 

Morris: I… Madame Chair, I would just comment one thing, that… I talked to… I talked to them briefly about the actual scheduling of the visit ‘cause I wanted to be able to help them coordinate with staff and coordinate with managers and all that stuff. So it sounds like on the 13… 13th, which is Tuesday, they said they want that to be, like, the agency day. So they’ll be here meeting with us, meeting with staff, digging through the files, auditing, doing that kind of stuff. 

Miranda: Okay.

Morris: It sounds like Wednesday the 14th would be the day that they would meet with the Elected Committee technical… hypothetically, and with licensed blind managers. So… and then on Friday [he means Thursday], um, they’re going to be doing more review of documents and then trying to wrap it up in a… in a bow before they… before they leave for that. So they’re here for a short amount of time and they want to get a lot of different stuff done. 

[00:45:48]

Miranda: Okay. All right. Thank you. Okay, 5. is Director’s Comments [She means agenda item 6.] and this is where you can give your Director’s Report, if you would, please.

Morris: Yeah. Thank you Madame Chair. I’m just trying to get to where I had that written down. Um, so… we have been busy. I… I know it seems like that sometimes it doesn’t seem like we’re doing much and things are moving slowly. The, uh… in all honesty, the vending machine procurement process was massive, just trying to get that developed and built. So that’s good that that’s behind us. Now the RSA monitoring’s coming. You guys have all gotten a copy of that monitoring report. Um, there’s… the actual document that they’re going to use to perform the monitoring/audit. There’s also a self-assessment in there that’s 20 pages long that I’ve been working on that they wanted ahead of time, filled out, sent back to them, to kind of give them a… kind of a preface for them coming out to see, “Hey, when we went through, this is what we found.” So I’ve been working on that. I know people wanted an update on the Edith Green building and the, uh… the snack bar there – I try to use that term very specifically, because that was the whole nature of the argument. So, GSA finally did get back to us last month with, uh, reluctantly, with terms and conditions that they want embedded in the permit and so I’m going through that slowly but surely, trying to ensure that what they’re asking for in the permit is legal and, um… within… within acceptable things to have in the permit. And so I reached out to Susan Gashel, who is our, um… one of our facilitators, or one of our arbiters during that process, and Terry, and had them review the terms and conditions that GSA sent us to make sure… ‘cause, for those of you who follow the national stuff, GSA has worked very diligently to get a new permit put out that does not meet the standards of the permit that we normally use, that RSA put out a long time ago. So I wanted to make sure that we didn’t have any, um, you know, kind of bait and switch kind of things with some technical stuff. So I’m working on getting the permit rebuilt and sent back to them. Um, excuse me, GSA has provided financial details of the operation there and it’s not a bad little operation, especially if you’re not paying… I think it was $1500 a month in franchise fees back to the corporation that they… they contracted through. So I’m hoping that will be done early this next month now that I’ve gotten a lot of kind of homework items wrapped up. So that… that’s kind of where we’re at with Edith Green right this second. 

And, um, I know there was some information… or somebody was asking about the OSU Cascades campus contract and if we were doing vending there and what the situation was. 
The OSU, Oregon State University has a campus over on the east side. We do have a contract with them now as of… as of, January, February, March, April, It’s for a whopping three machines. They were very diligently working with the subcontractor over there to try to get some healthier stuff in there, but there’s no, like, minimum percentages involved; they work directly with the college to make sure the standards are in there. So, that’s an update on OSU Cascades. It hasn’t been assigned due to the… the, um… you know, we’ve had lots of complaints around how we were assigning vending and until we get those vetted out, these subcontracts for these small operations like this are going into set-aside and supporting the set-aside funds. So, Madame Chair, that is my report.

Hauth: I do have a question, Madame Chair.

Miranda: Go ahead, Randy.

Hauth: Yeah, Eric, a couple of things: on June 6 I requested copies of all the VA permits and all the GSA permits and you committed to me that you’d send them and I haven’t seen those yet. Can you tell me why not?

Morris: Well, if I remember correctly, Randy, you originally asked for the permits, then you said, “Send all your correspondence.” And so, when it comes to all of our correspondence and stuff, those are not program-relevant documents. So then we started…

Hauth: So you’re…

Morris: …the process of going through the public records request process. So, if… and, I think… I think the way it finally came out is that you just want the permits, correct? 

Hauth: You can review the emails that I’ve sent you. I think they’re pretty clear. 

Morris: Okay. I will do that.

Hauth: Anyway… yeah, go ahead… go ahead and review that. That was one question that I had. And the other is, How in the world was the Elected Committee involved in the administration’s decision to arbitrarily and capriciously discard snagging up unassigned vending and bringing it in-house without assigning it to a manager, regardless of the complaints that you contend are causing this? How was that decision made and was the Elected Committee involved in that?

Morris: Randy, I’d… I’d have to go back and research that to give you specifics on it, ‘cause I think it’s been going on for… well, since all the complaints started. 

Hauth: Were they involved in the IGA over at, uh, in Bend?

Morris: No. 

Hauth: Do you know why not?

Miranda: What... what is that? The IGA in Bend?

Hauth: Yeah. Why not, Eric?
Morris: Because I don’t think it’s a major administrative decision, Randy. 

Hauth: Boy. You don’t… you don’t think anything program-relevant, you don’t think that’s a major administrative… No wonder we’re having problems in the program. [inaudible]

[00:51:28]

A.Stevenson: Chair Miranda?

Miranda: Yes, Art?

A.Stevenson: Sorry I’m late, but business comes before pleasure, unfortunately.

Miranda: [chuckles]

A.Stevenson: Yeah, uh, Chair Miranda, has OCB let you know anything about the SAIF Building and the things that are going out, on with them and the development of a C-store? Um, from what I understand, I’ve been doing some research… but has OCB kept you up-to-date on that or given you any kind of report on that situation?

Miranda: Um, no, I didn’t know anything about a C-store. Everything that I know about Safety Academy I’ve shared with the membership.

A.Stevenson: No, no, no. You misunderstood. Not the Safety Academy, SAIF Corporation.

Miranda: Well, no…

A.Stevenson: From what I understand, because I’ve done some research, they’ve abandoned their cafeteria. They approached OCB to establish a C-store and I’m not act… absolutely sure it’s been installed yet, but, um… so, I… I think I’m getting the answer here…

Miranda: [inaudible]

A.Stevenson: OCB hasn’t let you know anything? Well, I’m not surprised because, you know, we don’t have a Committee on vending development. We don’t get any reports. And I guess OCB feels like informing you guys on what’s going on in the program isn’t essential. So, anyway, uh… you know, like I said, I’m sorry I’m late. I didn’t get to hear all the report, but that was one of the things that I specifically wanted to touch base on because I… I just feel that you guys aren’t in the loop; they don’t think you’re important enough to be in the loop. And I definitely confer with Randy: the State statutes designate that they can only provide for the continued operation of established vending facilities if a qualified blind person is not available. So, arbitrarily and capriciously deciding on their own that they’re gonna throw this stuff into set-aside is an actual violation of our State statutes. So, thank you, Madame Chair, for answering my questions. I’m sorry that OCB isn’t keeping you guys informed. But we will continue to, you know, keep monitoring and when we hear things we will definitely let you know what we find out. 

Miranda: Okay. Thank you, Art. Okay, Director Morris, is that the end of your report? Do you have any other comments?

Morris: Madame Chair, that’s all I have for today.

Miranda: Okay, next meeting is Thursday, September 29th. And remember, there will be nominations. Art, I don’t know if you were there, but it’s going to be for Chair position, Salem 1, and Portland 2. Is that… is that right, Char? I had it written down but I’ve already closed up my computer.

[silence]

Morris: That’s correct, Madame Chair.

Hawkins: I believe that’s right. 

Morris. That’s what I wrote down.

Hawkins: That’s right. 

Miranda: Okay, thank you. All right. Okay, so this meeting’s adjourned. Thank you.

D.Stevenson: No. Madame… Madame Chair?

Miranda: Yeah… yeah, Derrick. Sorry. I just adjourned us.

D.Stevenson: Yeah, well I just wanted to discuss the simple fact that… why is the Elected Committee not fighting for our rights to have third-party vendors, since… since you have said in the past that you… you say it’s legal to us, why we are having to do the fight without the support of the Elected Committee?

Miranda: Well, I have had conversations with, um – even though no one wanted me to negotiate – but I have had conversations with Dacia and… so I’ve asked about, um, having, um… development of rules and things like that and she says that it’s too premature because we don’t even know if we have the money yet.

D.Stevenson: Well, it’s not too premature because, you know, they’re already doing procurements and stuff, so how… it’s… how can they do procurements and stuff like that and… if they’re not gonna do it? 

Miranda: I know. But we can’t develop… we can’t develop administrative rules unless they agree to it. 

D.Stevenson: Right. Well… well, you know that I’m gonna lose…

A.Stevenson: Chair Miranda? 

D.Stevenson: … the major part of my business, which is in Eugene? And… ‘cause there’s no way that I’m going to be able to service those locations and give them the quality and quantity and stuff that they… that they deserve. And, you know, we need… the Elected Committee needs to stand up and say, “This is not legal.” You know? And… and if it’s the Elected Committee’s thought that…

Miranda: So, the Elected Committee… the Elected Committee doesn’t think that it’s illegal. And we’ve already… we’ve already made that known to the agency. 

A.Stevenson: Chair Miranda?

D.Stevenson: You… you don’t think it’s illegal? For them to do that?

Miranda: No. We don’t think third-party vending is illegal.

D.Stevenson: Right. So…

Miranda: We don’t agree…

D.Stevenson: So why are we… why are we…

Miranda: We don’t agree with the AG’s opinion.

D.Stevenson: Right. So why aren’t we… why aren’t we filing a complaint and getting on with the seven people that are already on it… on the complaint? Why are we letting Dacia dictate that we can’t… we can’t grieve as a group and… and everything else? I think the Elected Committee needs to start filing complaints against Dacia and have the State investigate what she’s doing is legal or not. Because she’s doing… trust... trust me, she’s doing a lot of illegal stuff, stuff that she does not have the right to do. And we… we’re gonna need the State to investigate it to put a stop to it. 

A.Stevenson: Chair… Chair Miranda?

Miranda: Yeah, Art?

A.Stevenson: Um, you’re under a false assumption because we can develop administrative rules and we can challenge the administrative rules that the Oregon Commission for the Blind has put forth. So…

Miranda: Are you saying that we can develop administrative rules without, um, them participating?

A.Stevenson: We can, as… as Oregon citizens, and also as blind licensed managers, we have the right to promulgate rules if we believe that they’re not… the rules that they have are… are not appropriate. And… and we can challenge them; we have the… have the right, like every Oregon citizen, have to challenge their administrative rules, especially if we know it’s completely legal and stuff. So, you need to research that a little bit. You need to… um, and that’s one of the reasons why I wanted to start the Rules Committee again. Because we have rights, not only as member of the program, but we have rights as private Oregon citizens to challenge administrative rules and to submit rules that we believe, uh, coincide with the true intent of the State statutes. So I’ll let… I’ll let it go at that. If you want to talk about it more at another time, you can check out what I’m saying but that is absolutely correct. And so, on that note, I’m gonna jump out of here and I apologize for missing the meeting ‘cause I did have a lot of stuff to say today, but my customers and, unfortunately, the Portland traffic won out. Take care.

Miranda: I’ll look into that and let you know what I find out, all right?

A.Stevenson: All righty.

D.Stevenson: Yeah, I mean, I… I’d appreciate it if, in the near future, we could just get together and talk. So.

Miranda: All right. Let me… let me do a few phone calls to Randolph-Sheppard Act and stuff and I’ll get back to you.

D.Stevenson: All right.

Miranda: Okay. 

D.Stevenson: Bye.

Miranda: All right. Good day. Bye bye.

[1:01:06]
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