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AGENDA
1. CALLED TO ORDER- Chairman Young.
0. Roll call- Lewanda Miranda
0. Disposition of minutes (July 31, 2014)- Chairman Young
1. FINANCIAL REPORT (action item)- Director Morris
1. TRAINING & EDUCATION.
2. BLAST- Director Morris
2. Fall In-service- Ken Gerlitz/Director Morris
1. NEW BUSINESS
3. Nominations for Fall elections- Lewanda Miranda
Nominations will be taken from the floor. There will be no nominations after the close of this meeting.
Chairman position- currently held by Harold Young.
Portland 2- currently held by Cathy Dominique
Salem 1- currently held by Char McKinzie
3. Fixing the by-laws- Director Morris
3. Teaming partners (action item)- Art Stevenson
1. OLD BUSINESS
4. Late monthly reporting- Chairman Young
4. Assigned vending machine income (action item)- Art Stevenson
4. Rules & Regulations committee update- Art Stevenson
1. NEXT MEETING- Chairman Young
1. ADJOURNMENT- Chairman Young


VERBATIM

Young: Yep, it’s actually 3:31, so I’m going to go ahead and call this meeting to order. Lewanda, would you be so kind as to do roll call? 

Miranda: Let’s start with the Elected Committee. Harold Young, Chairman Young? 

Young: Yep. 

Miranda: Art Stevenson? 

Stevenson, Art: Here.

Miranda: Char Mckinzie? 

Mckinzie: Here. 

Miranda: Cathy Dominique? 

Colley-Dominique: Here.

Miranda: Tessa Brown? 

Brown: Here. 

Miranda: And Lewanda Miranda. And the membership, we’ll go with Jerry Bird? 

Bird: Here. 

Miranda: Derrick Stevenson?

Stevenson, Derrick: Here.

Miranda: Gordon Smith? Gordon Smith? Ken Gerlitz? 

Gerlitz: Here.

Miranda: Lin Jaynes? 

Jaynes: Present. 

Miranda: Steve Gordon? Steve Gordon? Sal Barraza? Sal Barraza? Steve Jackson? Randy Hauth? 

Hauth: Present. 

Miranda: Ann Wright? 

Wright: Here. 

Miranda: And staff, Agency staff? 

Morris: It’s just Eric. 

Miranda: Just Eric. Any visitors? 

Haseman: Linda Haseman. 

Miranda: Any other visitors? Okay, Harold, there you go.

Young: All right, thank you. And the next agenda item is… Disposition of minutes for the January 31st, 2014 meeting. I would like to make a motion that we accept those minutes as recorded. Do I have a second? 

Brown: I second. 

Young: Tessa, Tessa Brown seconded it. And I will… Is there any corrections or deletions or anything like that in there anybody need to make? All righty, so I’ll do it by roll call. Art Stevenson? 

Stevenson, Art: Yes.

Young: Lewanda Miranda? 

Miranda: Yes. 

Young: Tessa Brown? 

Brown: Yes. 

Young: Char Mckinzie? 

Mckinzie:  Yes. 

Young: Cathy Dominique? 

Colley-Dominique: Yes. 

Young: And Harold Young, yes. The minutes are passed. All right, Lewanda, what’s the next agenda item? 

Miranda: Next is financial report, Director Morris.

Young: Okay, Eric.

Morris: Well, good afternoon everybody. I sent the financial report out, I think it was last week? It seems like it was a long time ago, but it wasn’t that long ago. And basically, I was just going to cover it at a high level today, because all the gritty details are in there. I did add some tabs in there that were requested from the previous report. So the tabs along the bottom, there’s a summary tab, a budget to actual tab, a tab for the Attorney General fees, a set-aside tab, a manager income ranking tab, a profit percentage tab which is profit percentage by facility. And then a maintenance tab. So, on the summary page if you look, the one change I did make is that it’s always hard to look at a report and have good perspective on it if you can’t look back on it, you know, if, without going back to a whole separate report. So what I did on this one is I left the first quarter’s details in there on the summary, then just added another column for the second quarter. So you can kind of see, in the first quarter, sales were $664,000 and some change. Then in the second quarter, April through June, there’s, it’s $742,000, which is a 10%, approximately, a 10% increase. And then if you look at, if you just go down the column there, total net $135,000 versus $150,000 is a 10% bump. And then if you go down to the trailing year to date, and I, the trailing year to date is, it seems like a common practice to use trailing year to date in some of the, the state agencies. I’m more used to a year to date, you know, where we’re at this year versus last year actual. But the trailing year to date gives you the same perspective, so March through, March ’13 of March through ’14, March of ’14 was the end of last, the first quarter. So I ran the same numbers for June of ’13 through June of ’14. And you see about a 2% bump in sales, about a 7% bump in net profit, which corresponds to about a 7% bump in average earnings. So, that kind of gives you a high level, how the program’s trending. Which, it looks like it’s trending fairly well. Trending, trending up which is better than flat or down.  

Young: Sounds good, Eric. 

Stevenson, Art: Mr. Chairman? 

Young: Yes, Art. 

Stevenson, Art: I would like to make a motion that we accept the financial report as sent and make it a part of the minutes, the record? 

Young: Okay, Art made a motion that we accept the financial report, report as sent out and it becomes a part of the minutes. Do I have a second? 

Mckinzie: Char Mckinzie seconds it.

Young: Char Mckinzie seconds it. Okay, open it for questions, discussion? 

Hauth: Yeah, Chair, Chairman Young, this is Randy.

Young: Yes, Randy.

Hauth: Hi, yeah, uh, upon review of the report, first of all, Eric, thanks for sending that out. But upon review of the report, it looks like there was one column missing, the total entirely. And also I noticed the expenditures seemed to reflect maintenance. I couldn’t really find new equipment purchases or even managerial services. Maybe I was missing something, but can you share with me those, or address those questions? 

Morris: Which part are you talking, which column, there’s, there’s like seven tabs, Randy. Are you talking about budget to actual column, the budget to actual tab? 

Hauth: Yes. There was one column missing a total.

Morris: If there was, I, I’m not aware of which one it was. Literally, that budget to actual data, I cut and paste that from the, the DAS analyst. And yeah, it’s a, that spreadsheet is a struggle, because it’s massive. So, yeah, I didn’t delete anything out of it.

Hauth: And then on the, on the expenditures for, it seems to reflect only maintenance. 

Morris: Yeah, that’s what it’s labeled. 

Hauth: Well, yeah, just wondering, it doesn’t reflect any other purchases that I could see like new equipment or managerial services, even. I might have, I might have overlooked it, but…

Morris: No.

Hauth: I just wanted to just raise that.

Morris: No, it just says, maint--, it’s just maintenance. 

Young: Any more questions? 

Gerlitz: So, I just, clarification, Ken. So what Randy’s saying is, he’s interested in new equipment and, and other categories that might be omitted. Is it just that they include all of that in maintenance, Eric, or is it just left out. 

Morris: No, it’s, it’s broke out separately. I can, I can put it in the next report. I can definitely do that. It’s just a matter of pulling the reports the right way with the right categories. So I can include it in the next one. I just had it in my notes to pull it this way, so… Yeah, I can include that in there.

Young: Okay. All righty, I’m going to call the question. We do roll call again. Art Stevenson? 

Stevenson, Art: Yes.

Young: Lewanda Miranda? 

Miranda: Yes. 

Young: Tessa Brown? 

Brown: Yes. 

Young: Char Mckinzie? 

Mckinzie:  Yes. 

Young: Cathy Dominique? 

Colley-Dominique: Yes. 

Young: And Harold Young, yes. The motion passes. All right, Lewanda, what’s the next agenda item? 

Miranda: Training and education. A is Fall In-Service, Director Morris.

Gerlitz: I think Eric wanted me to take this on. We have a problem. There’s an awful lot going in October and November. We have the ACB, the NFB, the National BLAST Conference, and then our In-Service, all during that period of time. Apparently we have 10 people going to BLAST, which I don’t think we’ve ever had anything like that before. And I guess the Agency is, is concerned about money and how to consolidate and if there would be any ideas on how we could do the In-Service other than having everybody go to Portland and do what we’ve done for the last couple of years. So, I think we’re open to suggestions. One suggestion that I have received is maybe have two afternoon teleconferences during the week, because I know a lot of us, you know, really treasure our weekends, and that might be an option. Have it like 1:00 on, so those of you who have cafeterias wouldn’t have to hire anybody for very long to cover for you, to be on these phone conversations. We thought would do the elections on the first afternoon and then maybe plug in another training component on that second afternoon. And then the next day maybe have two training components, or speakers, or whatever we decide to have. So, I think it’s open for discussion. It’s open for suggestions, but that’s where we stand right now. Now, it looks like it would be such a mess if we tried to do it in October or November because of the conflicts. 

Wright: Ken, this is Ann. I do have an issue with the fact that I cannot attend a meeting at 1:00. I am down to one employee. I am front of the house and register girl until 2:30 in the afternoon, and there would be no way to pay attention or participate in the meeting and take care of customers and business at hand. So I…

Gerlitz: How about if you were compensated for that time since we’d be saving a lot of hotel expenses and such? Could you find somebody if you had to, or you just don’t have anybody? 

Wright: I don’t have anybody, because we chose not to hire somebody at this particular point in time. I have one employee and she’s my cook, so she can’t operate everything at the same time. If I know far enough in advance, possibly Artie could cover and I could sit in another room. 

Gerlitz: Okay. Anybody else have similar problems? 

Morris: Hey, Ken, it’s Eric. 

Colley-Dominique: Mr. Chairman, errr, this is Cathy. I guess for me it would depend on the day. But I can usually get my employee to cover if I know enough in advance. 

Gerlitz: Could be, we were talking, I think, Eric, weren’t we like, Thursday and Friday or Wednesday and Thursday, [inaudible]? 

Morris: Yeah, like a Thursday/Friday, but I was thinking later in the afternoon. Because I know that, like when we were talking about it, that it’s, you know, it’s tough starting that early in the afternoon, but maybe 2:30, 3:00 would allow for, you know, most, most places to close up and have time to do it, like Ann was talking about. 

Wright: That would be perfect for me. I don’t know about everyone else, though.

Gerlitz: Yeah, that could work. It would be that we wouldn’t have as much opportunity for training or speakers, but I guess, I guess the law says as far as elections go, it has to be at an In-Service, but it doesn’t specify really what that means, so if we did have the teleconference for our In-Service , for our elections, and then the next day we could, you know, have a couple hours, I guess, to, to do whatever was mandated by the group as far as, you know, what, what you think we need, or what you think you’d, you’d want as far as training or guest speakers. I think Eric has an idea or two. By all means, you can think about it now. If you don’t have any now, you could forward the information to either me or Eric, and we’ll try to work out the time. It, it doesn’t look like it’s going to be a traditional In-Service, put it that way. This year… I think next year we could look at these dates that we’re having conflicts, conflicts with and, you know, maybe have it the first part of December or have it last part of September. Doesn’t have to be during this month. 

Stevenson, Derrick: This is Derrick.

Young: Go ahead, Derrick. 
Stevenson, Derrick: Yeah, was there a reason why we can’t hold it on a Saturday, or...? What? Because I’d really hate to have even just one person have to miss, because they, they can’t get off or [inaudible]…

Gerlitz: You mean the teleconference or just have it traditionally in a hotel? 

Stevenson, Derrick: No, the teleconference on Saturday.

Gerlitz: No, I, I, no, if that’s what everybody wants, or the majority of the managers want, Eric, I, no reason why we couldn’t.

Morris: Yeah, I [inaudible]…

Bird: Jerry Bird.

Gerlitz: Yeah, Jerry.

Bird: Yeah, I, I got a comment. I, I kind of don’t think it’s proper to have a teleconference unless you just can’t make an In-Service, or, are to be held in person at places so we gather. And elections have to be done, and it has to be in the Fall. You can’t shove it to the winter because you’re going to other things. This is our program. This is our In-Service, and it cannot be put in below all the other things you guys want to go to. So, you can’t take it off ‘til winter. That’s just delaying the process. I don’t think certain…

Gerlitz: Well, [inaudible]… We said, Jerry, that we’re going, we’re going to have the elections. It’s going to be at an In-Service. It just might be done through telecommunications versus physically going to a... Because some of these, some of these things that our managers want to attend are just days apart. And so for us to have to travel to Portland, since that’s where they’ve been, you know, by the time you go there and, and go to the In-Service there and come back, you’re turning around and going back there again to catch a plan somewhere else, so… That’s kind of the conflict.

Bird: So who, once again, I know that, I guess the ones that can’t make it personally can call in, like we’ve done before. I don’t, once again, I’ll leave it at that. That I don’t believe you guys can veer off of the Handbook for your own personal reasons. The, the In-Service shall be held in the Spring and it shall be held somewhere else, so… When do you plan on having it by phone call? When, when’s the first day of Spring? 

Gerlitz: October, some time in October. 

Stevenson, Art: Mr., Mr. Chair. Ken?

Young: [inaudible] Yes, go ahead.

Gerlitz: Yeah.

Stevenson, Art: Hey, Eric, do you, do you got the Handbook handy right there? What does it say about In-Service training? Does it say where the location has to be and all those particular that Mr. Bird is, is claiming? I, I don’t remember that terminology. I don’t have a Handbook right in front of me, but…

Morris: Art, I, I can read it to you if you want. 
Stevenson, Art: Okay. 

Morris: Um, it’s section A, which I’m not quite sure where that fits. Under Training and Blind, Training for Blind Individuals. It says, “In-Service Training. In addition to the pre-licensed training as described in another section of this document,” that’s a great reference. “The Commission will provide In-Service training on at least an annual basis.” That’s the first paragraph. Paragraph two is, “Planning for In-Service training will be done in consultation with the BECC and…” Then, they just, they say, it says “Business Enterprise Consumer Committee”. And then paragraph three, “Topics covered in the In-Service training sessions will include refresher training on reoccurring issues and new topics, problems, products, procedures, and interests.” But it really doesn’t, that, that, literally all it says about In-Service training in the Handbook. 

Stevenson, Art: So it doesn’t say that it can’t be teleconferenced, or held at the Commission, or held wherever the Elected Committee desires. And so, it, it, what, what is being suggested here is not a violation of our Handbook. We can have a teleconference In-Service training.

Gerlitz: And a lot of corporations, Art, do that now, you know, because of the expense. 

Stevenson, Art: Yeah, they do! 

Gerlitz: I agree with Jerry. I think it, it, it, preferably it’d be nice to, you know, all of us show up at a hotel like we have in the past, and, and you know, have, have a full day’s training and then have our, our, our meeting the next day, as far as electing the officers. I, I think that is preferable. But if we can’t, that’s what we were looking for, or if it would be difficult and, you know, obviously it would be expensive. That’s what we’re looking for, suggestions.

Bird: Yeah, my, my other little comment…

Colley-Dominique: Mr. Chairman? Ken?

Gerlitz: Yes. Hello?

Colley-Dominique: This is Cathy Dominique. 

Gerlitz: Hi Cathy.

Colley-Dominique: My, I, I was just thinking that we do have a Columbus Day holiday somewhere around the, oh, 10th maybe, which would be a Saturday, and we get that week, I believe the Monday off. If we could do something that was early enough in October, then maybe we could work that and just do a teleconference with the elections at that time? 

Miranda: State employees don’t get Columbus Day as a holiday. 

Morris: Dang it!

Stevenson, Art: Yep.

Hauth: Mr. Chairman? 
Colley-Dominique: You know what, you’re right. My bad.

Young: Yes, Randy.

Hauth: Yes, just to share for the record, during Spring, prior to Spring In-Service, I requested a reasonable accommodation to participate by phone, as well as did Lin Jaynes. Now, what I can share with you is that we were denied that access initially by Executive Director Johnson, also by Director Morris. Not until we reached out to RSA and Deanna Jones were we authorized for that access. So I’m just wondering, where’s the consistency and why this all of a sudden change? 

Gerlitz: Eric? 

Morris: I, I don’t, I don’t know how to answer that. I mean, we’re going to the ACB Convention. We’re going to the NFB Convention, plus we’re doing the BLAST. So, you know, my other thought, too, we could hold, we could try to hold the, the In-Service at the BLAST conference. But I was just trying to make sure that everybody wasn’t over-traveled. I think at the Spring In-Service we wanted to try to get everybody together, just, it’s like the complete opposite argument what we’re talking about right now, is, people want to get together. And it was the opposite argument in the Spring, that people didn’t want to come! So, I, I’m not quite sure how to answer it. And we did provide that, in the Spring. 

Hauth: Well…

Young: Okay, Eric, I think we’ve discussed this quite a bit, and Ken has some good ideas. Other people have some good ideas. Why don’t we work and collaborate all those ideas together and see what we come up with in the next week. Does that sound okay, Ken? 

Gerlitz: Yeah, no, that’d be fine. I think one thing that we need to do, and we’re not going to do it today or next week, but we need to have some kind of policy on what’s expected from managers in terms of attending these things and attending these bimonthly meetings. You know, just seems like some people come or don’t come because they just have better things to do. I was always told when Ray was in there, because before we had these teleconference things that, you know, Ken, if you go to the In-Service trainings in the Spring and Fall, then you know, I’ll forget that you can’t make it to these, to Portland for these meetings. And, so I thought, personally it was, that’s a requirement, and that was a, a compensation. But now that we have telephone conferences, I can’t see why all of us can’t attend the majority of the time anyway. And if we, if we can’t and you have a good excuse, then call your Director and see if he approves your excuse. But I, I think it, you know, it’s our program, and if we don’t show for these and participate in these things, then what are we doing? 

Young: Thanks, Ken. All right, Lewanda. What’s the next agenda item? 

Miranda: Uh, I skipped over BLAST. I went to Fall In-Service and it should have been BLAST. And that’s Director Morris. Can you give us an update on [inaudible]?

Morris: Yeah! I can. I think Ken mentioned—where are my notes at?—Ken mentioned we have ten, ten managers going to BLAST. From the Agency, I’m going to go, and we’re working to get approval for Lynn Rosik to go also. So, it looks like it’s going to be a, it’s going to be a long week. I’m going to be in early because there’s a, Ken mentioned that, errr, Art mentioned that training collaborative that I’m going to participate in. That’s Monday afternoon of that week, so I’ll be there the entire week, so Sunday through Friday. But it’s shaping up to be a good meeting, and I think we’re all going to get a lot of good information from it. 

Young: Sounds good. All righty, Lewanda. Next agenda item? 

Miranda: New business, nominations for Fall Elections. Would you like to do this, Eric? 

Morris: Sure. Let’s see here. So, I’m just reading through the, “Nominations for Fall Elections”. And I, I did before, as we go down through the elections here, I did get an email from Sal Barraza regarding, which like, I think is his… He’s Salem 1, isn’t he? I believe. So, once we get there, I’ll, I’ll bring that up. So, the nominations would, the nominations would be open for the Chair position to start with, according to the agenda. That’s currently…

Gerlitz: [inaudible] Oh, I’m sorry, I’m cutting you off. 

Morris: That’s currently held by Harold Young. 

Gerlitz: Well, this is Ken. I’d like to nominate Lewanda Miranda for Chairperson?

Mckinzie: Char Mckinzie seconds. 

Morris: Lewanda… I’m trying to write this stuff down. And that’s Ken and Char. All right, are there any other nominations for the Chair position? All right, then we’ll move on to Portland 2, which is currently held by Cathy Dominique. 

Gerlitz: Will you say, would you, would you tell us who’s in Portland 2? 

Morris: Oh, where’s my list? Oh… 

Miranda: I’ll tell you.

Morris: Okay, thank you.

Miranda: It’s, it’s Cathy Dominique, Randy Hauth, and Derrick Stevenson. 

Gerlitz: Thank you.

Bird: Can Jerry make a comment?

Stevenson, Derrick: Derrick.

Male voice: [inaudible] 

Young: Go ahead. 

Stevenson, Derrick: Yeah, I’d like to nominate Cathy Dominique in that position.

Gerlitz: I’ll second that, Ken.
Morris: All right, are there any other nominations for Portland 2?

Wright: Now, just, I’m sorry this is Ann. Just to clear things up so that it doesn’t come back to bite us, were nominations for these areas supposed to come from within the area first, and then if nobody is nominated, then from the rest of the committee? Because I know this has come back on us before, so I’m just…

Bird: That’s correct.

Hauth: And just… Mr. Chairman?  

Young: Yes, Randy.

Hauth: Yes, I can just share, just for the record, I won’t mention any names, but there was one of the Board members that previously ran and was elected without the current, valid operating agreement. So I’d just encourage that everybody be compliant who is going to be running, nominated, and/or elected. Thank you.

Gerlitz: Yeah, I agree with that. 

Young: Yep.

Morris: So is there any other nominations for Portland 2? All right, I’ll move on to Salem 1. Lewanda, can you tell us who all, Char, tell by Char right this second. 

Miranda: Char Mckinzie, Jerry Bird, and Sal Barraza.

Morris: And as I said earlier, Sal Barraza sent me an email requesting that Jerry Bird be nominated for that position, errr, yeah, nominated. Is there a second? 

Bird: I second it.

Gerlitz: Who was that? 

Male voice: I second it. 

Bird: Jerry. 

Gerlitz: You can’t second your own nomination.

Bird: Where does it say they need to be seconded? 

Gerlitz: Yeah, I don’t think they do. I think… 

Bird: [inaudible] They don’t need to be seconded. 

Morris: Okay.

Bird: Okay, no, there is no seconds.

Jaynes: Can I second it? This is Lin Jaynes.

Miranda: Yes.

Gerlitz: [inaudible] 

Bird: No, you’re not in the, you’re not in the territory. 

Jaynes: Well, I tried. 

Morris: Are there any other nominations for Salem 1? 

Mckinzie: I nominate myself, Char Mckinzie.

Morris: All right. 

Gerlitz: Got two.

Morris: Oh, let’s fix… Okay, so that’s the, that’s the end of the nominations. Does anybody have any last closing comments for the good of the order? All right, I’ll consider nominations closed.

Young: Okay, thank you, Eric.

Miranda:  I, I would like to mention, Chairman, that if we do have our Fall In-Service via telephone conference, that we’ll probably have to send in our ballots because they are silent, silent ballots.

Male voice: Yeah

Gerlitz: Good point.

Morris: And it, it does say, it does say in the, in the Handbook or the by-laws, I’m not sure. I think it’s the Handbook, or the by-laws, that it can be either by email or by regular standard mail for voting. 

Young: Probably email would be a lot quicker, so…

Stevenson, Art: Mr. Chair? 

Gerlitz: I have one recommendation.

Stevenson, Art: Mr. Chair? 

Young: Sure, Art, you’re first, then Ken. Go ahead.

Stevenson, Art: Um, since there were two positions that only had one nomination, it, in my opinion, there can be a motion to elect those individuals by acclimation. And therefore there wouldn’t, it would not be necessary for a vote. 

Miranda: Okay, but again that, that will be done at our Fall In-Service. 

Young: Fall In-Service, yep. Okay, Ken, what did you have? 

Gerlitz: I’d like each candidate, whether we have a teleconference or something else, to at least have a little presentation maybe lasting a couple of minutes to say why they feel that they would be good for the position.

Young: Good. 

Bird: Not a requirement. 

Gerlitz: Well, I said I’m making a recommendation. I didn’t say I require them to. 

Miranda: We [inaudible]. 

Bird: Okay, whatever.

Gerlitz: But you look at any other election, whether it be our statewide, national, city council, they usually always give some kind of blurb, if they want. I guess they could write it out. But anyway…

Miranda: It’s an option.

Gerlitz: Just a recommendation.

Bird: As long as you go to the person in their section, because they’re the only ones that they’ve got to [inaudible] in. The rest of the, the rest of the membership has no business in, in area elections except the people in the election.

Stevenson, Derrick: No, that’s not true.

Gerlitz: No, I think we decided that the whole manager pool, since they really represent all managers, will be the ones that vote. I don’t think you should be elected because you just don’t have anybody running against you, or, or…

Bird: Well, read, read the rules.

Gerlitz: Yeah, well, tell me the rule! I’m tired of people saying, “read the rule”. I have read the rules. 

Bird: Okay, well, then stick to them, thanks.

Gerlitz: Tell me! No, I’m asking you! If I’m wrong, correct me! I’m a big boy, I can handle it. 

Bird: What are you asking? What are you asking, Ken? 

Gerlitz: What did you just ask? You’re the one who brought it up. 

Bird: You’re the one that asked out of the blue, that you believe, you recommend that people that are up for election send in a, a writing to everybody why they might, should be elected. 

Gerlitz: [inaudible] 

Bird: And in fact, you guys have no election. It’s only the ones in the area.

Gerlitz: No, that’s not true. We, we voted on that be--, we voted on that before. You gotta be nominated from your area, but the votes come from the floor. 

Bird: No, it does not. I’m sorry. Want me to read, okay, Ken. Hold on, one second, I’ll pull the by-laws. I read them last night. 

Miranda: Eric? 

Morris: Yeah. 

Stevenson, Art: Mr. Chair? 

Miranda: Eric, there, there was an amendment made on September 27, 2010 and voted upon by the membership. 

Gerlitz: That’s what I’m talking about. 

Stevenson, Derrick: Yeah, everybody votes for every Board position, so…

Gerlitz: Because then, as a matter of fact, they, they represent everybody, even though they’re coming from a particular area. They just don’t deal with just those one or two people. They deal with the program.

Bird: Okay, I’m not going to, I’m going, I’m going to send it to all of you guys. Still look at the Handbook where it states elections. It says they will be voted upon by the people in that area. 

Hauth: Mr. Chair.

Young: Okay, Lewanda, let’s go ahead, and what’s the next agenda item? 

Miranda: Harold, Mr. Hauth was calling on you.

Young: Oh, okay. Hey, Randy, go ahead. 

Hauth: Yeah, I would just share that the OARs, and if that is identified in the OARs, do supersede the by-laws. I’m not sure, I don’t have them in front of me, so I’m, I’m clear that if they do state that the area will be the building body of that representative. I just do want to share it, my perspective that those administrative rules do supersede those. So, thank you.

Young: Okay, thank you.

Mckinzie: [inaudible]

Miranda: So, Director Morris, could you look into that for us? 

Morris: Yeah, I can.

Miranda: Thank you.

Young: Okay, Lewanda. 

Mckinzie: When Randy was Chairman we voted, the whole area voted for each, so why would it be different now? Since it’s a different game, I guess.

Bird: Well, because you guys done it wrong then. 

Gerlitz: You were part of the “guys”. 

Female voice: Yeah!

Bird: I didn’t, I done it wrong, too! Well, you guys can’t blame, if we done it wrong, we done it wrong. 

Young: Okay, okay everybody…

Bird: It don’t mean we continue doing it wrong. [inaudible] by-laws, thank you.

Gerlitz: We had an amendment to change that is, is what Lewanda’s saying, Jerry. There’s, there was an amendment to change that and it was voted on and passed.

Young: Okay, let’s… Okay, let’s move…

Miranda: So, we will look into that and get the information out to the membership. 

Young: Okay. All right, Lewanda, what’s the next agenda item? 

Miranda: Fixing the by-laws.

Young: Okay, Eric.

Morris: That’s me! 

Colley-Dominique: Yeah, oh my gosh.

Morris: I’m surfing back to the agenda item here. So, there, you know, we had a lot of talk about the by-laws not necessarily lining up with the actual, like, public meeting law and that kind of thing, so I sought some guidance on that. And where the by-laws conflict with Oregon public meeting law, we should ignore those parts of the by-laws until we can go back through and do a comprehensive fix of the by-laws. So, the by-laws are simply that; they’re by-laws. They do not over, they don’t trump any other actual Oregon state laws. So, for now, if it applies to a, like, following public meeting law, then it, it goes by the public meeting law. 

Miranda: Eric? 

Hauth: Yeah, Oregon’s [inaudible]…

Bird: Yeah, I would like to say that this section, read, read section 306 of your by-laws. Thank you. 

Hauth: All righty, Lewanda? 

Miranda: Was there other people trying to talk?

Young: I heard one person. 

Hauth: Yeah, Mr. Chairman, I just, I just wanted to share that about four to five months ago I did request for a complete, comprehensive, complete amended version of the by-laws. I made several requests to that. And I have yet to receive those. So it may be, may be that some are unclear relevant to the by-laws. But like Mr. Morris just recently said, the by-laws cannot conflict with either state law nor the Oregon Administrative Rules. So, just wanted to share that, thank you.

Stevenson, Derrick: Well, as past Chairman, you should have a copy of those.

Hauth: Derrick, I, I’m sorry, but I meant a complete, comprehensive list of those, and I requested those from the custodian of record, the Agency. Thank you very much. 

Young: All right, Lewanda. 

Miranda: Next is Teaming Partners, action item, Art Stevenson. 

Stevenson, Art: Am I off mute? 

Miranda: Yup.

Stevenson, Art: Okay. As you all know, there has been some real controversy out there from the state legislature and the governor’s office and other individuals about the fact that vending route operators were just kind of, that misconception out there was that they were just out there collecting a check and not really doing any work, which is, you know, as you all know, kind of a misconception. And so, Terry Smith, of course talked about that at In-Service, and I came up with the idea that it might be beneficial for our program to change the kind of set-up with vending routes and develop it in the shape of the teaming partner concept which is done across the country with cafeterias, military bases, and it works real well. And, and what that does is, is sets up some parameters of the responsibilities of the blind licensed manager and their vending route and working in concert with their teaming partner. And so in order to help eliminate that kind of situation, I thought it would be a good idea if maybe we looked into developing and incorporating that in our Handbook and in our Operating Agreements so that we get rid of that misconception and actually, you know, it would be better for the program. And so, that, that was my thoughts concerning that, and, and given that, I would like to make a motion that the Oregon, the OCB and the Rules and Regulations explore on how incorporating the teaming partner relationship in our, in our Handbook, and in our Operating Agreements, to benefit the program. So I’d like to make that motion. 

Young: Okay, Art made a motion that we integrate teaming partner philosophy into the rules and regulations and to our Operating Agreements with OCB. Do I have a second? 

Stevenson, Art: For vending routes?

Brown: I second.

Young: Is that a second? 

Miranda: Tessa Brown seconds. 

Brown: I second, yeah.

Young: Tessa Brown seconded it. Open for discussion?

Hauth: Yeah, Mr. Chair…

Gerlitz: I got a question. Art? 

Jaynes: Yeah.

Stevenson, Art: Yeah, go ahead, Ken.

Gerlitz: Why is it just limited to vending, because sometimes we team with partners in cafeterias also, so…

Stevenson, Art: No, we, we, we actually do that and, and that kind of is a separate issue. In fact we’re entering into a teaming partner arrangement right now with the cafeteria and that, that of course is, is completely allowable.  What, what this would do, Ken, and I’m not, I’m not saying we limit that. Obviously, you know, states do have the teaming partner concept for restaurants, I mean cafeterias. And that’s not to say that we shouldn’t continue that. And as a matter of fact, I don’t know what OCB thinks about it, but maybe, you know, there should be a little language in there, you know, that running bigger cafeteria operators that we do have, you know, that in the Handbook also. But we could definitely do that in concert with, with the thing with vending routes. And if, you know, somebody wanted to make a friendly amendment, I’d sure…

Wright: This is Ann. I’m having a hard time understanding what you’re specifically looking for here, Art. I, I, I don’t get what road you’re on. 

Jaynes: Perhaps you could explain what you mean by vending partner, Art. Just kind of explain yourself a little bit. 

Stevenson, Art: A teaming partner is an arrangement where a company comes in and puts up actually the cash and the equipment to run the facility, and then the blind licensed manager works within that arrangement as a partner running the business. 

Wright: [inaudible] but wouldn’t you have to pick one person and eliminate competitive bidding and things like that?

Jaynes: [inaudible] 

Stevenson, Art: No, no, well, with the vending routes?

Wright: Well, that was what you suggested, yeah. 

Stevenson, Art: No, no, well, no, the, the quote unquote, what we would be, I mean, the blind licensed manager obviously has the option, okay, to have, I, I mean, they really could because of some of our locations are spread out, could actually have two teaming partners. But the actual contract and the operating agreement would spell out, you know, the duties and the obligations of the blind licensed manager, so there would not be any misconceptions out there that a, a quote “blind licensed manager” is just collecting a check.

Bird: Jerry Bird.

Wright: Mr. Stevenson?

Stevenson, Art: Yes, ma’am? 

Wright: So, to do that, can’t we just change the verbiage of a third party contractor to a teaming partner? 

Gerlitz: Yeah, that’s what it sounds like to me.

Bird: Question, Jerry Bird.

Young: Go ahead, Jerry.

Bird: I would like to say, you might, you might can do that at, for, for some that aren’t assigned until they’re assigned. But as you know, once your vending assignment is to use, managers has the right to subcontract to who he wishes. Now, if you, you think you guys are going to try to tell us who we we’ll use subcontract with, there’s going to be a problem. If you want to subcontract with one vendor while they’re part of the Blind Commission before they’re assigned, maybe that’s possible. But for you guys to try to tell me who I’m going to have as a, as, as my subcontractor, you’re going to be in legal problems, because I [inaudible]…

Stevenson, Art: That’s not what I, Jer--, Mr. Bird, that’s not what I said. The vendor, in teaming partner relationships, across the country, the blind licensed manager chooses their teaming partners. It is not, it is not the state licensing agency, it is up to the blind licensed manager to choose who they want to team with. And, and I did not make that, that statement. I clearly stated that you as the blind licensed manager in, with the vending route, have the right to choose to whom you want to team with. 

Miranda: So what exactly would change here? 

Wright: That, that’s where you have me lost. I think you’re trying to eliminate something and I’m not quite sure what. I’m just not sure where you’re going.

Jaynes: No, and this is Lin Jaynes. I’m trying to understand how it would be, it would be more beneficial to what we have now. I understand that there, I did look through the Terry Smith, and I also understand there may be legislators and even Commissioners who think we sit on our rear end and do our check. But the fact of the matter is most of us that are full-service, are full-service because we do not have the equipment and cannot get it through the budget, to be able to run our own route. I mean, you know, I mean, maybe we should be more vocal with our legislators and let them know exactly why we are full-service. 

Gerlitz: Yeah. This is Ken, I agree with Lin, and, and, and, and when it comes to the contract, I don’t want anybody telling me what percentages I should negotiate because they differ depending on location, and how spread out you are, and how many vendors are in those areas that don’t have large populations. And, and so I think we should know the most about our own routes, and therefore we should be the ones that negotiate our contracts. I don’t want, I don’t want somebody saying, well, you, you know, you’re only getting 10%, you really should be getting 25, when maybe there’s not anybody there that would do it for 25. I got some of those situations on… [inaudible] 

Stevenson, Art: Ken, I, I did, I wasn’t talking about percentages or any of that kind of stuff. Just spelling out what the blind licensed manager and the, and the teaming partner’s relationship, you know, how complaints are handled, the blind licensed manager should probably handle the complaints. And, and those kind of things. The, the commission rates and things has nothing to do with the, with the teaming partner relationship concept. 

Hauth: Mr. Chair? 

Bird: If I may ask…

Young: Yes, Randy.

Bird: If I may ask how is this going to help us in… 

Hauth: Yeah, you guys, I just wanted to share. It is, this is really confusing, and it appears to me just sitting back listening to it. But what I will, to share is that, through the Code of Federal Regulation and OARs, the licensed blind vendor is responsible for the day to day operation and management of the facilities. So any deviation away from that would be concerning to me. And this question is for Mr. Morris. I noticed in the breakdown of AG’s costs, it looks like there’s monies that have been assigned to teaming partner contract. Can you share with me what that agreement, can you tell me what that might have been from? 

Female voice in background: You find it, you’re a big girl. You find it. 

Morris: Mr. Chair, you want me to jump off topic here and answer that? 

Young: Let’s wait until the Director’s Comments. 

Hauth: Well, it’s about a teaming, it’s, I mean, that’s fine, but it was about teaming partners and that’s what we were talking about. So, for me to be treated differently and not answer my question, I, it’s, I mean if you choose to do that, that’s fine. But I feel it falls right in line with the discussions.

Young: Okay, go ahead, Eric. 

Stevenson, Art: Mist—

Morris: Yeah, I, I can answer that. It’s basically the Bonneville Power Administration Headquarters Cafeteria. We had to go out for a competitive procurement to secure a teaming partner for that based on the amount of the potential contract. So any of these things that are super complicated like this type of an operation had to be vetted through the AG’s office. 

Hauth: Thank you.

Morris: Yep.

Young: Okay, listening to all the conversations around this discussion… 

Stevenson, Art: Under… Mr. Chair? 

Young: …I think I ought to go ahead…

Stevenson, Art: Mr. Chair?

Young: …and table this right now, because there’s too much confusion. It’s not real clear on where you’re going with this. So I’m going to go ahead and table it for now. All right, Lewanda, what’s the next agenda item?

Stevenson, Art: Mr…

Stevenson, Derrick: I think you just have to make a motion and you have to vote the table, so… Just my opinion.

Miranda: Late monthly reports.

Stevenson, Art: Mr., Mr. Chair?

Young: Yeah, Art.

Stevenson, Art: Now, this, this motion was to explore the teaming partner concept, and I can tell you that there actually is going to be, I mean, nothing, nothing here is set in stone. The only, the motion was made to explore the teaming partner concept for vending routes. And as a matter of fact, it is going to be a topic of discussion at BLAST. And as a matter of fact, as a matter of fact, Deanna Jones, RSA is part of the panel that is going to discuss this. And all we’re doing is making, I made a motion to explore the teaming partner concept and then we would obviously come back to the Elected Committee and, and vote if we did this. So, it’s, the motion is just to explore, define, and, and work out the nuts and bolts. But it is going to be a national, a national topic. And I think that we have an opportunity here as the state, as a state to be up front and involved in this whole conversation. And I don’t think we should table it. I think we should pursue it. 

Jackson: I second your motion, Art, and, Steve Jackson. 

Stevenson, Art: Well, it’s already been seconded, Steve. And we’re not, we’re not adopting anything. We’re exploring the, the concept, looking at all the legal ramifications. In fact, that’s why Deanna is on that, on that presentation at BLAST and stuff. And, and, so, I mean, let’s, let’s not throw something in the wastebasket. Let’s investigate it and see if it’s going to be a positive thing for our program. Teaming partners are done all across this country. 

Gerlitz: Well, I think a lot of that isn’t, this is Ken, a matter of the legislature? I mean, it seems to me that, I, I agree that, I like the sound  of teaming partners better, better than vending downliners, or vending partners. And, but I, and I think we should spell it out maybe a little bit more? But I don’t think it’s, it’s going to take a big revision to do this.

Wright: This is Ann.

Stevenson, Art: Well, and, and Ken, Ken, I don’t either. And, and, but we do want to dot our i’s and cross our t’s. And, and this is the best way to do it, by exploring, you know, the possibilities, and the positives, and there might be negatives. You just don’t know. And that’s, that’s all this motion is to do, is to explore the possibilities of, you know, creating a more positive environment out there for our program and for our blind licensed managers. And if you know, if anybody…

Young: Okay, Art, okay, okay.

Bird: Yeah, you’re repeating. 

Young: Okay. Ann, you had a question? 

Wright: I did. If Art made a motion and it’s been seconded. You made a motion to table it. Does a vote need to be taken? 

Young: I haven’t…

Wright: I, I just feel so uncomfortable with this, because I don’t know enough details. I, I, and I don’t get to attend BLAST. I’m one of the unfortunate ones who does not get to go. I would just feel more confident about it if, if it were more details. I think tabling it and discussing it at an In-Service would be a better idea. 

Young: Okay, Lewanda, how do you feel? 

Hauth: Mr., Mr. Chair, may I make a quick comment, please? 

Young: Let, let Lewanda and then you can.

Miranda: How do I feel? Well, I, we don’t know enough about it. If Art wants to explore it, I mean, go ahead. But there’s not going to be any changes made unless everybody agrees. 

Young: That’s right.

Stevenson, Art: Well, and that’s what we would be doing. We would be pursuing, and, and… Nothing gets voted on until we vote to pass it. And all we’re doing is voting to explore the possibilities. 

Miranda: And the membership has a full understanding of it.

Hauth: Mr. Chair? 

Young: Yes, Randy. 

Hauth: Yeah, this is one reason that I requested a summary of the different topics on the agenda. Asking for this so we could all be well-informed and could properly discuss this. And I, like Ann, feel really uncomfortable with this as well. My suggestion would be that following BLAST, and I mean, you don’t need a motion for Art to explore, or others to explore. Following BLAST we could circle back and see what our thoughts are related to this. And really, in essence, we’re already doing this, it’s just under a different name. So, I mean, and you know, that’s what my two cents worth. Thank you. 

Young: Okay, thank you.

Stevenson, Derrick. This is Derrick.

Young: Hey, Derrick.

Stevenson, Derrick: Yeah, I, you know, I kind of, kind of agree. The only thing that you’re doing is actually changing what we call it. I don’t think it’s any dramatic change. We’re just going to be calling them teaming partners instead of third party vendors. And I… 

Gerlitz: Yeah.

Stevenson, Derrick: I think people are trying to make it more difficult than it is, because that’s all it’s doing is basically calling our third party vendors “teaming partners”. That’s pretty simple.

Miranda: So if we could have more clarity on the motion to state that, then that would be fine. 

Stevenson, Derrick: Yeah.

Jaynes: Chairman Young.

Young: Yes, Lin.

Jaynes: I know you, I know you’ve tabled it, but I would like to make one comment. The, the only, the only thing that concerns me about it is that when you go into something and you add or you delete a word, sometimes that changes the way the program is. We’ve certainly seen that in the past. So I think, like, I think for, for Mr. Stevenson to explore it is a good idea. I just don’t think that there’s enough clarity for all of this myself, and Lewanda, whoever else feels the same way. I don’t think there’s enough clarity for us to truly comprehend what Art is, is trying to say at this point. We need to kind of digest this. So I think your tabling it was the right move. 

Young: Okay, thank you. All right, okay, Lewanda. What’s the next agenda item? 

Miranda: Late monthly reports, Harold Young.

Young: Ooh. That’s up, that’s me. Well, I know I’ve had quite a few conversations recently with Eric, primarily because if he doesn’t get the reports in on time, he can’t make his report, financial report. So that’s been an issue in the past, and I just would like to say that, let’s please try to get them in there on time. I know sometimes things come up and might not be able to get it in right on time, but let’s try a little harder now and that way we can have our financial reports when we need them. So, and, do you have anything to add to that, Eric? 

Gerlitz: Question. I have a question, Ken. 

Young: [inaudible] Ken. Go ahead. 

Gerlitz: I’m not sure what the problem is. I know when I was working for the state, we’d keep a daily log of things that we did. Then at the end of the month, we took a couple hours and went through those logs, and, and put them in the right, excuse me, categories. Secondly, I know there’s some accountants that work fairly inexpensively on, on something small as our program that would fill in these blanks for somebody if they just didn’t feel they had the time to do it themselves. And I don’t know why they don’t look at those options because we have to have these reports. It’s not a matter of choice. We have to. And when we don’t, then we keep coming around and talking about it, and threatening, and, and things of that sort. And I think we’ve had enough discussion on this subject, that if, if a particular manager has a legitimate reason why they can’t seem to do it, then they should explore some of these other options. It might cost them a little bit, but I don’t think it would be budget breaking to have an accountant do it. You can hire a blind accountant. 

Bird: Jerry, comment.

Miranda: Chairman Young?

Young: Yes, Lewanda.

Miranda: Go ahead, go ahead, Jerry.

Bird: Oh, I was just going to say that it’s, I, I’m wondering if it’s still the same ones that are constantly behind and I have a feeling it is. And, and you’re right, it’s got to stop. So, we discussed it, how we should, there should be a punishment, whether it’s… There used to be a financial punishment if you didn’t get it in. But, I mean, well, businesspeople, it shouldn’t happen. Apparently, you keep bringing this up, picked up over and over and over, and people aren’t doing it. So, they’re like kids, if you don’t punish them, then they’re not going to, they’re going to continue it. That’s all. 

Young: Thanks, Jerry. Okay, Lewanda. 

Miranda: Yeah. I’d like to see, if you’re going, you know, if, if there’s really a legitimate reason why you’re going to be late, to at least communicate with Director Morris. And also, if someone is late, past the 20th, I think the Agency should be looking into it that month, and not letting it go for months and months, you know? 

Gerlitz: Right.

Miranda: I mean, hopefully that’s happening. I, I don’t know.

Young: Okay, thank you. So what’s the next agenda item? 

Miranda: Assigned vending machine income, action item, Art Stevenson. 

Stevenson, Art: Am I off mute? 

Young: Yep.

Stevenson, Art: Okay. Well, there’s two parts here. We actually have in our Handbook and in the Rules and Regulations a, a rule about federal vending machine income, but we have no rules and regulations concerning state vending machine income. And talked with Eric and he checked it out with RSA, and there’s been no policy run through them concerning assigned vending machine income. Also, we have a Handbook that sort of addresses the issue, but it does not. And so I, I think we need to, the state statutes say that the Commission has to promulgate rules to administer the program, and we have rules for the federal vending machine income, but no, none with the state. So, to start this process out, I would like to make a motion that all assigned vending machine income, not vending routes, just assigned vending machine income, be contracted through the state so that we can collect better percentages for our vending machine, state vending machine income like Washington does. 

Gerlitz: You’re talking about unassigned, Art? 

Stevenson, Art: No, I’m talking about assigned. And unassigned, too, because it isn’t assigned, it would all be lumped together. But this way, this, it’ll be all under one umbrella and this, and OCB would be able to negotiate a better contract and get better percentages for the vending machine income that is out there. Just like Washington state does. But we have no policy on that or anything. 

Gerlitz: But what’s the problem? That’s what I, usually when you change a rule or add a rule or something, there’s a problem. What is our problem? I didn’t know we had one.

Wright: I think our problem is Brian Morgan. I, I think this is where it’s all going. I know Mr. Stevenson has a problem with Brian Morgan being hired as a consultant. I’m not quite sure what it is. He refuses to answer phone calls or emails and let everybody know exactly what his issue is with it. As a business owner, I feel it’s no different for me to pay 3% to have Brian oversee my vending, than it is for me to pay an accountant. It’s a business decision that I make. 

Gerlitz: Right. 

Wright: So, I’m not, I, I think this is, I think this is what the problem is. 

Gerlitz: Well, I’m not [inaudible]…

Jaynes: I agree. [inaudible] I totally agree.

Stevenson, Art: Excuse me, I…

Gerlitz: I’ve known Brian for a long time, and I’ll tell you, if there’s an honest person that I have to deal with, it’d be Brian Morgan. And I’ve never used him. I’ve tried to get him at times to come this far, but I’d like to know what the problem is? Because…

Jaynes: He’s successful. 

Gerlitz: You know, we’ve rec--, we’ve recommended him to be one of our field reps, and he got the votes from the Committee, and they shunned him. And, and I’d like to know what the problem is, because I think Brian should have a right to defend himself. And if there’s accusations of…

Jaynes: And besides, besides that, Brian… [inaudible] 

Stevenson, Art: Wait a, wait a minute, my motion, my motion wasn’t anything except that it be, the contract be negotiated by OCB so they could use the overall power of getting better rates for our vending. I think Eric has some figures on the potential increase that we can by lumping all this vending machine income into one contract and get better percentage rates. That’s all it has to do with. Ken, I, I made no mention about 3% from gross or anything. I said, to get better percentages for the vending, the vending machine income that we’re collecting. And so, that, what, that’s what the motion is… I’m not…

Gerlitz: I understand, I understand, but my position is we’re managers. We should negotiate or determine who we’re going to run our program. That’s, that’s our business. I don’t want Mother Commission, or Mother Attorney General, or Mother Anybody to come in and start telling me how I have to operate. I been operating just fine on my own. 

Stevenson, Art: Well, they’re not, Ken, Ken, I’m not talking about vending routes. I’m talking about vending machine income that doesn’t have anything to do with…

Gerlitz: Well, you said “assigned vending machine income”. So I don’t understand that difference. I mean, I have an assigned vending route, and, and I don’t know what you’re talking about, “assigned vending income”. 

Jaynes: And we all do.

Gerlitz: Can you be more specific?

Mckinzie: Chairman Young? 

Young: Yes?

Mckinzie: This is Char. 

Young: Hey, Char.

Mckinzie: I would like to say I am part of what Art’s talking about, being a cafeteria, well, a snack bar or a coffee cart. Most of my income comes, if not all, actually, comes from my vending commissions which I feel if we put that all under one umbrella, it’s taking that, it, it would, I would not be able to choose who would fill my machines. I wouldn’t be able to choose percentages. It would maybe give everybody a good, a better rate, I don’t know. But it would take also away from smaller businesses that are, that are running, that are filling vending machines. They wouldn’t be able to bid against somebody big like Canteen. So, it’s taking a lot of choices away. And I, you know, I wouldn’t, I wouldn’t be in favor of that at all. So, and I don’t know if it’s about Brian Morgan or not, but I [inaudible] Brian Morgan [inaudible]. 

Hauth: Mr. Chairman? 

Young: Thanks, Char. Thank, thank you, Char. Yes, Randy.

Hauth: Yeah, I would, I would just like to share that any, you know, again, this is very confusing, and it’s, it’s somewhat concerning. Any vending out there that is not assigned or what you call unassigned, should be going to a licensed blind vendor. That’s the intent of the federal act. That’s the intent of the state act. Any unassigned vending on federal properties are supposed to be coming in and being distributed to licensed blind vendors. So, this isn’t about assigned vending, and maybe this is a play on words, I don’t quite get it. But any assigned vending, like Ken said, is assigned to a vendor who is responsible for making those decisions to manage their route. I know that NABM across the nation does some vending management. I’m not sure if that’s where this is going, but I will tell you, my, from my position, it is up to the manager to make those decisions, not some incumbent policy upon it. Thank you.

Bird: Jerry Bird.

Young: Hey, Jerry.

Bird: Yeah, I got a comment. My, the only thing I can see that Art might be grasping it, is like, maybe, Ann said, like to me, if, if you want to go and pick one of your buddies that gives you 3% and any other vending company will give you 15, I mean, that’s very stupid business to me. And then that shows that their income’s down, so they can get more assigned vending. If you’re not, you should get the maximum amount… Now, I’m not saying some “fly-by Joe” that’s going to offer you 50, you know, it’s got to be [inaudible]. But if a vending company, you should put them out for bid, just like everyone else does. You want the most you can get for doing your service. And I like Brian Morgan, wait a minute, wait a minute, I like Brian Morgan, but if he was charging 3% for him to go get it, you’re losing out. I mean, and that, that ruins our program, it drops our set-aside, and it makes people look like they need more vending income added to their site because they can’t get the proper percentage as a business person would do.

Wright: I would, I would, I would have to disagree with you.

Young: Okay.

Stevenson, Derrick: This is Derrick. 

Young: Hey, Derrick.

Stevenson, Derrick: The only real problem that I, that I seem to have with Brian is the fact that he’s actually going out and attaining sites and actually misrepresenting himself, that like he works for the Commission for the Blind or anything. I think any locations that are, that are out there should be obtained by OCB and not by Brian Morgan. And that’s basically my problem. Someone wants to pay 3% for him to check and see that you’re making the money you should be making or whatever he does, I don’t have a problem with that. But he shouldn’t going out and seeking locations and doing Oregon Commission for the Blind’s job.

Jaynes: Well, this is Lin Jaynes. I’d like to answer to that, Derrick, if I could. I have Brian Morgan, and he does not go out and seek sites for me. I bid on sites through the Commission. I don’t pay Brian Morgan for going out and getting sites. That’s something I have never done and I never would do. I’ll go through the Commission for those. That’s not what Brian does. Brian has his own company—RSMG. And what he does is oversees and consults for me. And I pay him 3%. I don’t just [inaudible], I pay the 3% to Brian for that service. But he does not go out and get me sites. 

Gerlitz: This is Ken, could I add something to that, Lin? 

Jaynes: Certainly. 

Gerlitz: I’ve heard that Brian has gone out and gotten some private facilities, which I think is very admirable because we don’t seem to get into private very often, if at all. And you know, if the business is out there and our Commission won’t go out there and look at the private sector, which I don’t think they do for probably a variety of reasons, I think it’s, it’s very commendable that we have somebody out there. I, I would, you know, if I could get some of these private enterprises, and some of them are fairly large, and pay somebody 3%, I’d do it in a minute.

Jaynes: Yeah, I agree with that, I…

Wright: And I can attest to that. That has happened, and I do have it, and it is on the financial report that I send in. So I have not lost money. If anything, my bus--, my check has increased since I took on Brian Morgan. And he has not gone out and solicited business through state agencies. 

Jaynes: Nope, he hasn’t.

Wright: [inaudible] was a private thing that is on my report.

Gerlitz: Well, I, I think in it, I did some, be the last comment I make. I think that Brian is, is doing a job that the Commission should do, but the Commission isn’t going to do it, especially if we can’t get some more positions. And I think as long as he makes it clear what he can and can’t do and what he does for his money and the manager accepts that, I don’t see a problem with it.

Wright: Which he would have absolutely no problem doing except he has never given an opportunity to do so. 

Bird: Jerry Bird.

Jaynes: Yeah, and he’s never represented himself as working for the Blind Agency ever. Brian is very professional. He would never do that.

Gerlitz: Yeah.

Young: Okay. All righty. 

Mckinzie: I agree.

Young: Let’s go ahead and… Lewanda, how do you, I mean, I kind of need an idea how one feels. 

Miranda: So could you call the, could you call the motion?

Young: Sure.

Miranda: Are we voting now? 

Young: I’ll call the motion, and then we’re going to vote. We’re going to vote by roll call. Art Stevenson?

Stevenson, Art: Yes.

Young: Char Mckinzie?

Mckinzie: No.

Young: Cathy Dominique?

Colley-Dominique: No.

Young: Tessa Brown? 

Brown: No.

Young: Lewanda Miranda? 

Miranda: No. 

Young: And Harold Young, no. Okay, the motion fails. Okay, Lewanda, next agenda item. 

Miranda: Rules And Regs update? Rules and Regs Committee update, Art Stevenson. Art you’re on mute.

Stevenson, Art: What? Am I off…

Miranda: Rules and Regs Committee update. Yeah.

Stevenson, Art: Okay. The Rules and Regs Committee was put together by our Chairman last meeting, and at this point in time there seems to be some confusion out there on committees, how they’re put together, how they’re supposed to run. And so I talked with Eric, who’s actually, you know, the only one that’s on the committee right now. And I feel like that we should probably have a training session on committees, what the obligations are, and, and how they’re to be run and everything before we get started with the Rules and Regs Committee so everybody, that’s everybody, the state licensing agency, the blind licensed managers, and the Elected Committee, have a complete understanding on how committees should be running, and foc--, foc--, and, running and put together in accordance with our by-laws, etc. And so, we would like to set up a training session to be the first Rules and Regulations meeting. And then we would go ahead and you know, hopefully get some people who are interested and get the committee up and running. 

Gerlitz: Question?

 Young: Yep, go ahead. 

Gerlitz: I’ve been on a lot of committees during my life, believe me. And in my experience, committees can be different. It depends on who’s chairing those committees, and they kind of set up the rules for their committee, make them clear to the committee members and go ahead with, with those committees. But I don’t think there is any training on telling you how a committee should be constructed. Because it differs, it differs between situations, population, you know, the whole gamut. Why the Chair is important.

Stevenson, Art: The Chair of the committee, that’s correct. 

Gerlitz: Yep, yep.

Bird: No, Ken…

Stevenson, Art: No, I agree, I agree with you on, on that, Ken. But there seems to be some confusion about you know, the operation of the committees and how they’re supposed to work. And the Chairman is the person who, in accordance with our by-laws, selects the individuals that he can work with, the qualified individuals, etc., etc., etc. So, I mean, obviously anybody that didn’t want to attend the training and talk about committees and all that, because it is a part of our, our by-laws, that, that would be up to them. But that’s how as a Chairman, I think, of that committee we’re going to proceed. And so I wanted to discuss it in a meeting so that we could figure out a time where those blind licensed managers who wanted to can attend that discussion. 

Hauth: Mr. Chairman?

Young: Yes, Randy.

Hauth: Yeah, will this be a public meeting? 

Stevenson, Art: Yes. All committee meetings have to be a public meeting, Randy. Under the open meetings laws. 

Hauth: Will it be a governing body? Will it be made up of a certain number of Board members? Those are things you want to keep into consideration because I know that’s [inaudible]…

Stevenson, Art: Would you, would you restate that? You kind of went in and out on that. The governing body, what was your statement concerning that? 

Hauth: Sure. I think, I think we need, I think when you’re dealing with rules and regulations, if you select certain members of a Board that, that, they become their own governing body and they’re subject to certain requirements. So, the only thing I would encourage is just that you proceed carefully and cautiously just to make sure that you’re dotting your i’s and crossing your t’s, because I believe that’s what happened to the Agency about a year and a half ago when they formulated the rules and regulations committee from only the commissioners, excluding the BECC and got themself in a little bit of trouble, so… Just wanted to share that.

Stevenson, Art: Well, no, and I understand that, and that’s where, you know, everybody needs to maybe understand, you know, the nuances of committee work, and, and responsibility, but no, the committees also, uh, fall under the open meetings laws. And, and there of course would be voting members, and you know, discussion of the topics or the rules and regulations. But anybody is welcome to sit in to listen to what, what’s going on, and then also would have the opportunity to submit in writing their thoughts, comments, concerns, questions, or issues that they would like the rules and regulations committee to consider. 

Bird: Jerry Bird, question.

Stevenson, Art: So any… Go ahead, Jerry. 

Bird: Yeah, um, once again I’m looking at the by, by-laws and I got, I got another question here for Eric to, concerning this. You guys keep talking about the by-laws, which I’m reading them. Didn’t Eric make a, a, something about, when I brought up the by-laws and how we elect a person or a, he, he stated that our by-laws aren’t always true? So, I’m, I’m confused on, what does he say? Part of them they want are good, and part of them not? I don’t understand, so our by-laws is how we’re supposed to follow them, correct? 

Miranda: If they follow the laws. [inaudible] 

Bird: Well, then if they didn’t follow the laws why were they approved?  

Gerlitz: Yeah, should be re-… Well, maybe they were right [inaudible]…

Miranda: They’re not, they’re not well done. 

Bird: I can’t help it, they’re by-laws, and they were, they were adopted. And you have to foll--, abide by them. You can’t change them in the middle of the water to fit your needs. You read them, [inaudible]…

Miranda: State laws still precede those by-laws. 

Gerlitz: Yeah, administrative rules.

Bird: Then, well, what are you saying? The administrative rules, which, which are only for administrative, administrative places. I don’t quite under--, you guys are saying our by-laws aren’t our, our laws, our by-laws? They can…

Gerlitz: They’re saying if, if, if, if they’re not correct because of prior state laws, administrative rules, then they shouldn’t be followed. It’s not that we have to do everything over again. You just make a notation there that there’s an administrative rule…

Bird: Who determines that? The Attorney General? 

Gerlitz: Well, they’re, they’re laws. They’re laws…

Bird: Why, why were they determined and voted on, once again, by this Board, by the Board, then by, accepted by the Agency, and, and, and made the actual law. And then you’re saying, well, we, we might have done things wrong and we were illegal, so if they find that then we’ll go back. I’m confused. They either are our by-laws or they’re not. 

Stevenson, Art: Jerry, Jerry?

Bird: What?

Stevenson, Art: You know what, one of the, one of the things that definitely needs to occur is more training and education on laws, rules, and regulations. And you know, what, what is applicable, what is not. Obviously… 

Bird: Art, I, Art, I understand that, what I like, finish my question is, is that they were voted on and that. So, if you’re saying, well, I thought that when you removed Chairman Hauth, are you sure that was within the by-laws? Or was that illegal? So you guys want to pick and choose what by-laws, and then Art, you’re the one that, “oh, I’m the by-law guy and never [inaudible] the by-laws.”

Gerlitz: [inaudible] 

Stevenson, Art: No, no, no, that’s not what I said. I was informed…

Bird: [inaudible] that’s what I say, thank you!

Stevenson, Art: Okay. Well, anyways, so, anybody that we, we’ll go ahead and have a, that kind of meeting. We’ll inform everybody through our obligations and open meetings laws, and then any of the blind licensed managers that want to attend can attend. So, I’m, I’m through with that, Mr. Chairman. 

Young: Okay. Thank you, Art. What’s next on the agenda, Lewanda. 

Miranda: Next meeting.

Young: Next meeting? 

Miranda: Which will be Fall In-Service. We don’t have a date.

Young: Will be at the Fall In-Service, sometime in October. We should know in the next week or so. 

Jackson: Can I interrupt, Lewanda, and tell you that, that I was here. Steve Jackson. 

Miranda: Oh, okay, thank you, Steve.

Young: Hey, Steve.

Jackson: Sorry, I, I called in late. 

Young: All righty, next is Adjournment. I move to adjourn the meeting, thank you.

Miranda: Thank you. 

Jaynes: Everybody have a nice Labor Day weekend. 

Gerlitz: You, too, Lin.

[END OF MEETING]
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