BUSINESS ENTERPRISE PROGRAM OF OREGON
BECC MEETING (regularly scheduled)
Saturday, November 7, 2015, at 2:45 pm
[bookmark: _GoBack]
Best Western Mill Creek Inn, Salem, OR
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AGENDA

1. CALL TO ORDER- Chair Miranda
0. Roll call
0. Disposition of minutes- September 24, 2015 (action item)
1. PUBLIC COMMENTS (3 minutes, and 1 time per person)
1. ELECTIONS
2. Portland 1- Tessa Brown/Steve Jackson
2. Salem 2- Art Stevenson/Harold Young
2. Outlying area- Ken Gerlitz/Steve Gordon
1. TRAINING & EDUCATION
3. BEP staffing report 
3. Financial sub-committee update- Randy Hauth
1. OLD BUSINESS
4. Set aside uses- retirement       (action item- membership vote)
1. NEW BUSINESS
5. Director’s review (possible action item)
1. NEXT MEETING- Chair Miranda
Thursday, January 21, 2016

1. ADJOURNMENT- Chair Miranda

VERBATIM

[started at 00:01:08]

Miranda: Okay, we are going to call this meeting to order. It’s 2:45 pm. And we’ll start with roll call with the elected committee. Cathy Colley-Dominique?

Colley-Dominique: Here.

Miranda: Tessa Brown?

Brown: Here.

Miranda:  Art Stevenson?

Stevenson: Here.

Miranda: Char Mckinzie?

Mckinzie: Here.

Miranda: Ken Gerlitz? [corrects pronunciation] Gerlitz?

Brown: Ken Gerlitz, are you on the phone?

Miranda: Kenny, are you on the phone?

Brown: We’ll come back to him.

Miranda: Okay. And Lewanda Miranda, so we still have a quorum. Okay, membership. Jerry Bird?

Bird: Here.

Miranda: Carole Kinney.

Kinney: Here.

Miranda: Derrick Stevenson 

D. Stevenson: [on speakerphone] Present.

Miranda: Gordon Smith.

Smith: Here.

Miranda: Harold Young?

Young: Here.

Miranda: Lin Jaynes?

Jaynes: [on speakerphone] Present.

Miranda: Steve Gordon? Steve Gordon? [silence] Randy Hauth?

Hauth: Here.

Miranda: Sal Barraza?

Barraza: Here.

Miranda: Steve Jackson

Jackson: Here.

Miranda: Ken, are you with us? [static on speakerphone] Not yet.

Smith: Sounds like he’s still in the swimming pool. [laughter]

[female voice]: He’s still in Hawaii!

Miranda: Agency staff, would you like to…?

Morris: Okay. Eric Morris is here.

Pileggi: Tom Pileggi is here.

Marshall: Art Marshall is here.

Ewing: Kathy Ewing is here.

Riesmeyer: Mark Riesmeyer is here.

Miranda: Visitors?

Edwards: James Edwards… [inaudible].

Miranda: Nice to have you, James.

Edwards: Thank you.

Miranda: Oscar.

McQuillan: Carla McQuillan.

Miranda: Nice to have you Carla. Is Marvin here?

Van Horn: I’m here.

Miranda: Nice to have you Marvin.

Smith: Karen Smith.

Miranda: And Karen.

Medina: Anthony Medina.

Miranda: Who?

Medina: Anthony Medina, with the DAS Chief Financial Office.

Miranda: Oh. Nice to have you too, Anthony. So is that it for visitors?

Hawkins: Jared Hawkins.

Miranda: Jared Hawkins?

Hawkins: Yes.

Miranda: Nice to have you too.

[00:03:20]

Miranda: All right, hearing no more visitors, we’ll move on. Disposition of minutes, September 24, 2015 and I’d like to make a motion that we adopt the meeting minutes for September 24, 2015.

Brown: I second.

Miranda: Tessa seconds. 

D. Stevenson: [on speakerphone] [inaudible]... I can’t hear.

Mckinzie: Do you want to trade places with me Lewanda?

Morris: Hang on one second. Ken, are you there?

Miranda: That’s Derrick.

Morris: Oh, Derrick. Sorry. Hang on. We’re trying to move the phone a little bit.

Miranda: [inaudible] That’s my dog over here.

Mckinzie: Do you want to trade places?

Miranda: No. I’ll just [inaudible].

Morris: Yeah, we’ll get the mike going for you.

D. Stevenson: All right.

Miranda: Okay, we have them… is it turned on? 

Mckinzie: No.

Morris: Hang on.

Miranda: Okay, we have a motion… [into microphone] Am I on?

[multiple voices]: Yes.

Miranda: Okay, we have a motion to adopt the meeting minutes for the September 24, 2015 minutes [sic]. So I need a yes or no vote. Cathy Dominique?

Colley Dominique: Yes.

Miranda: Tessa Brown?

Brown: Yes.

Miranda: Art Stevenson?

Stevenson: Yes.

Miranda: Char Mckinzie?

Mckinzie: Yes.

Miranda: Okay. Kenny are you with us yet? [silence] Okay, and I’m a yes, so they passed. 

[00:04:58]

Miranda: Okay, public comments. Would anyone like to make a public comment? [silence] Any takers on a public comment? [silence]

[female voice]: Wow.

Hauth: I’d like to make a public comment.

Miranda: Okay, Randy, go ahead.

Hauth: All right. Hey, everybody. Steve Gordon, and his lovely wife Emily – and I mean lovely from the inside out, not simply her appearance – he wanted me to share with you that Emily is severely ill. They just wanted you to know that and keep them in your thoughts and consideration. They don’t want cards and messages and emails. They just want you to, you know… to pray for them and think about them and hope well for them. With that being said, I will share with you that Steve also committed to representing… he’s an elect… he’s on the representative elect today and he believes he would do a great job representing the business enterprise program, the B-E-Double-C. Steve believes that the members of the committee need to not simply roll along with the agency and not simply hold the line against the managers but work collaboratively…[inaudible] attitude toward the managers. And he believes if those will, who support him and vote for him, he will do the job questioning and asking and weighing and working for and on behalf of the licensed blind vendors. So, I just wanted to share that with you all.

Miranda: Thank you for sharing, Randy. Any other public comments? [silence] Okay, hearing none, we’ll move on. Elections. Did you want to take it over, Eric?

Morris: I forgot that I kind of did this part, didn’t I? Wow. It’s been a year. All right, well good afternoon again everybody. It is the fall election season… and we just had Election Day the other day. We should try to line this up for Election Day next time. I will say that out loud. So, for elections, we’ll do them, we did them one at a time last time didn’t we?

Miranda: Uh huh.

Morris: If I remember correctly. And if I remember correctly also, we gave each candidate a few minutes to stand up and kind of say a few words if they would like to before we took a vote. Now, if I understand correctly, when I talked to Kathy this morning, about 2/3 of the body has already voted electronically. But if the Chair is willing to entertain that, we could still have people stand up and give a few words as we move through.

Miranda: Sounds good.

A. Peterson: Yeah.

Morris: All right, so Portland 1 is Tessa Brown and Steve Jackson and I’ll do this alphabetically. So, Tessa, do you want to stand and say a few words?

Brown: Sure. May I borrow the mike? Thank you. Can everybody hear me? Okay, so I’ve been serving on the Board for the last term and it’s been a lot of fun and a learning experience and I feel like I’ve gotten to know the managers even better than before and I’ve gotten to know a lot more about our program. And I think with the direction that the program is going in I’ve got a lot to offer and I’d love to be a part of the growth and I think that I would be a good representative to help move our program into the next stage. 

Miranda: Thank you Tessa. Okay, how about Steve Jackson. Would you like to speak?

Jackson: Sure.

Miranda: Would you like to come up here and use the mike?

Jackson: Can I just speak here? Can everybody hear me?

Miranda: Yeah, we can hear you.

Mckinzie: If you talk loud.

Colley-Dominique: As long as Derrick can hear you.

Jackson: I just would like to say thank you for allowing me to run and I’d like to represent all the managers as well as myself as well as the whole BE Program and if I’m elected you guys can call me and ask me questions and I’d hope to get the answers back to you as soon as possible and just, you know, help every one of you that I could.

D.Stevenson: [via phone] Can’t hear!

Jackson: [more loudly] I’d just like to help all the managers, Derrick, in any way I could as a Board member, and so consider me for a vote. 

Miranda: Thank you, Steve. So, did you want to do that vote now or do you want to run all the way through.

Morris: I’d say we just go ahead and vote now and then we’ll just do….

Miranda: On the first one?

Morris: Yeah, we’ll do the same one for each of the…

Bird: Chair Lewanda?

Miranda: Yes, Jerry?

Bird: I got a question.
[00:09:55]

Miranda: Okay.

Bird: Is all the ones that are running today in good standing in our program, all [inaudible] set-aside? 

Miranda: I don’t have that information. However, I did have a meeting with RSA and spoke with Deanna Jones and they said that that doesn’t keep a manager from being on the Board. 

Bird: Well, do you think it’s a… They say that it… it don’t matter if you’re… pay set-aside or not? You’re still [inaudible].

Miranda: Deanna Jones and Jessie Hartle both said that it doesn’t keep you from being, uh… Board… uh, an Elected Committee member.

Bird: Should they also be mentally stable?

Miranda: I didn’t ask them that. [laughs]

Mckinzie: [whispers] I think we have to be crazy to be on the Board.

A.Stevenson: [whispers, to Mckinzie] I disagree with that.

Mckinzie: [whispers, to A. Stevenson] Okay, well…

Morris: So, Kathy, have you got the ballots to people who have not voted?

A.Stevenson: [to Mckinzie] Respectfully.

Mckinzie: [laughs] Thank you.

Morris: So, why don’t we go ahead and do that.

[Ewing passes out ballots. General chatter.]

Hauth: [inaudible] I know it should be. You guys are [inaudible].

Miranda: That’s right, it is.

Mckinzie: [to A. Stevenson] Yeah, no, I just, I didn’t hear what… if she’s passing out ballots.

A.Stevenson: These are for the ones who haven’t voted.

Mckinzie: I know. I never want to stay [inaudible], particularly now.

[00:11:40]

Ewing: Tessa, and Lewanda.

Brown: Does anybody have a pen? Tom, do you have a pen I could borrow?

Ewing: And Char.

Mckinzie: Thank you.

Brown: Thank you very much [inaudible]. Thank you.

Miranda: Did you get my electronic…?

Miranda: Yeah, look. Kathy’ll be… that’s okay. Thank you.

Ewing: Hey Lewanda, I’m gonna be [inaudible discussion with Miranda].

[female voice]: Okay, position 1… Does that have all the things on it, or…?

[female voice]: Are we only voting on the first one now?

Brown: Did you do yours electronically?

A.Stevenson: I did. I did. I….

Ewing: Okay, did everyone turn in their ballots? Karen, do you [inaudible]?

Brown: So, um, wasting time while we’re waiting… everyone knows about the Portland Saturday Market, right? It’s like the biggest Saturday market aside from, like, Pike Place I think. But there’s two sides to it: There’s the side sends out for their products overseas, like, almost everything’s made in China and Japan and Guam and stuff like that. And then the other side of it is made locally, hand-made products by local vendors. That’d be really cool for us to get into. But there’s this guy, he’s 74 years old, and I call him the puzzle master but he makes all these three-dimensional puzzles out of wood. He makes everything by hand and they are so mind-boggling. It’s like those Rubik’s Cubes…

Miranda: I love those.

Brown: It… they’re great. And they’re so insane. And I bought a few and I take them to work and I put them on the counter while I’m making lattes and stuff like that. Instead of tapping their toes or, you know, wondering when they’re going to get their product, they’re sitting there busting their brains trying to figure out how to solve these problems, or puzzles. I’ve got one, it’s two pieces, and when you put the two pieces together right it makes this pyramid.

Miranda: Wow.

Brown: And half of the people… they’re grown adults working for the government and they can’t figure out this puzzle.

[laughter]

Brown: It’s a lot of fun. Anyway, it’s… it’d be a really fun Christmas idea. But maybe that’s another venue we could look into promoting ourselves at, the Portland Saturday Market.

G.Smith: You need to talk just a little louder.

Brown: I can do that. [more loudly] Is that better?

G.Smith: Yeah.

Brown: Okay, the Portland Saturday Market… they do tons of food vending, there’s local arts and crafts people. It’s a great way to get out there and connect with your community. We could advertise the BE Program, the OCB. It’s a really good tool as well as a sales opportunity that our program could definitely benefit from. We just have to plug into it.

[00:16:47]

Miranda: Salem has one also and there it has to be, they have to make the stuff themselves.

Brown: Local? Yeah.

Miranda: Yeah, they can’t sell anything that’s… ‘cause they were talking about bringing the doughnuts down from, you know, Krispy Kreme and stuff and they said….

Brown: It’d be really cool ‘cause you can do, um, you can rent a space for a weekend or a month or a season or for the whole year. It really depends on what your needs are. 

Miranda: Art, would you like to speak about the Salem position?

A.Stevenson: Uh, are we done? Oh, they’re going to announce them all at the end? Is that what they’re gonna do?

Miranda: Yeah. So we’re just waiting.

A.Stevenson: Oh.

Miranda: Are they back?

Brown: Nope.

Miranda: We gotta wait. Do you wanna…? What? Oh, I see what you’re doing. If Harold wants to....

A.Stevenson: I’ll….

Brown: Do you want to speak on behalf of your…?

A.Stevenson: Sure, I’ll… I’ll be glad to.

Miranda: You, you probably don’t need the microphone. [laughter] That wasn’t an insult you know. [laughter]

A.Stevenson: Well, I want to say good afternoon to everybody and I want to tell you what a pleasure it has been to serve on the elected committee. I think serving on the elected committee is very important and I want to let everybody know that I’ve worked real hard for this program. Yesterday, when Terry Smith talked about the Portman Amendment I was one of the first blind licensed managers on the phone to Senator Merkeley and Senator Wyden to make sure that our Senators did not vote for that Amendment, and they did not. I also want to remind everybody that when Ted Kulongoski had an employee named Claudia Black who wanted him to do an Executive Order on healthy food which would have crushed our businesses, I was the first one in the Governor’s Office and, to our surprise, Ms. Black, and contacting the news media, to our surprise Miss Claudia Black lost her job and the Governor did not do that Executive Order. I’d also like to say that when legislation was introduced to do unreasonable healthy choices in the vending facilities I got ahold of Alissa Keny-Guyer, who I’ve developed a great relationship in the legislature and that bill died. And it hasn’t come back, and I’ll tell you why: because we developed positive relationships at the Oregon legislature which I want to continue to cultivate and make sure that our priority is protected. As you all know, this year we had a great threat to start a domino effect because a political subdivision wanted to get an exclusion from the… our state fairgrounds for the vending. Well, I stepped up to the plate; I went and testified at that committee meeting and stopped that amendment dead in its tracks. 

And that’s what I bring to the elected committee. That’s what I’ll continue to bring to the elected committee: to fight for our rights, to fight for our priority and make sure that our program develops into a better program. I’m very… I’ve already started contacting legislators to talk about the commissary situation because I knew this commissary opportunity was going to come up. And I can guarantee you, I will promise you that, by the next legislature, when they come in we are going to have vending facilities in the commissaries here in Oregon. So, I would appreciate your vote. I will bring what I’ve always brought to this elected committee: enthusiasm, dedication and… responsibilities. But I have the time to do that. I live here in Salem. I’ve developed some great relationships with all our legislators and, as you heard Terry Smith, it’s very very important. We have champions. Betty Comp, my representative, which I’ve cultivated over the years to get her to support the program. Alissa Keny-Guyer. That bill didn’t come up this year and you know why? Because we educated her. We let her know what we could do, and what we would do to promote healthy choices and that bill didn’t come up again this year in the legislature because of what I have accomplished, being a part of the elected committee and developing those positive relationships in our state legislature and in the Governor’s Office. Thank you for your support.

Miranda: Very nice. Thank you, Art. [sparse applause]

[00:22:24]

Miranda: Harold, would you… Harold, would you like to say something? 

Young: Sure. Well, I hope you know me. Been around a long time. I’ve been in the program for thirty-odd years too. I don’t have as much experience with the legislature as Art does; he’s got me beat there, but I do have a good working relationship down on the Capitol Mall. I know some of the legislators, I know some of the Governor’s staff. I’ve always been positive towards the program. So, best that I can to set a good example for the other blind Oregonians of the state who hopefully someday will get in the program, so that when the program starts growing and becomes what it should be. I also believe that, you know, working with the elected committee and commission staff a lot of good things can happen if you work with them. Obviously, we need to build a little better of a bridge there and also with the rest of the managers in the program, that bridge isn’t in too good a shape either. But I will do my best to serve everyone and that’s… what more do I say? Thank you.

Miranda: Thank you Harold. [applause]

Hauth: Chair Miranda, if it’s appropriate, I’d like to make a comment on this topic.

Miranda: Just a moment. Let me see if Ken Gerlitz is on the line to see if he wants to speak.  Ken, or Steve Gordon, are you guys on the line? [silence] Okay. All right, Randy, go ahead.

Hauth: Anyway, relative to Mr. Stevenson and Harold Young, please keep in mind and let’s reflect that this should not be about personalities. It should be about who brings the most to the table, who has the most knowledge, who’s going to question the status quo. I will share with you that Anne Wright, a former licensed blind manager here, told me personally that the plan was to get rid of Art and she was gonna run in his place. And, being that she was terminated….

Miranda: [whispers] I never heard anything like that!

Hauth: …I would hope that that isn’t…

Miranda: [whispers] That’s baloney.

Hauth: …what these elections are about. Harold ran and was elected as Chairperson, only to serve I believe six months. During the time when Harold was on the Board when I was Chair, Harold many times didn’t have enough time to do this or that. So I was wondering what, if anything, has changed.

Miranda: [whispers] I thought we were only letting people talk once.

Hauth: There are problems nationwide. You heard what Terry said. And there are also problems here in Oregon, many that you guys might not even be aware of. We need strong leadership here, pushing the agency to do, I believe, their job, what they’re stewarded with doing. So, I just hope that we… if anybody has any personality conflicts or issues with Art Stevenson, I hope we can get past that for the betterment of the program. Thank you.

Miranda: [inaudible]

A.Stevenson: [to Miranda] Nowhere else.

Miranda: [to A. Stevenson] Well, [inaudible].

[female voice]: Are the votes in?

Ewing: Yes, they are. So… so, for Portland 1 position, Tessa Brown won. And for Salem 2 position, Harold Young. And for outlying area, Ken Gerlitz. [scattered applause]

Hauth: So, did people vote before, like, just so I know as a point of clarity, did people vote before Art made a presentation or before Harold made a presentation?

Brown: 2/3 of the vendors voted online before the In-service even started.

Hauth: No, all the… all the vote? I’m just…

Morris: Randy?

Hauth: I mean, it looked like I saw people voting here.

Morris: Yeah, Randy I think….

Hauth: So I’m…yeah.

Morris: Just to, just to clarify – I thought we were gonna go one by one but everybody just marked their ballots. So that’s, that’s what I was asking Kathy about. People just went through and marked their ballots when they voted the first… the first run.

Hauth: Yeah, that was kind of silly. 

Miranda: What about the other 2/3 that voted before the meeting. They didn’t hear anything.

Hauth: But it’s not about the 2/3. It’s… we’re here in this meeting and people are given an opportunity to give an election campaign speech. It should’ve been, I believe, applied differently.

[00:27:10]

Miranda: [sighs] Okay, we’re moving on to training and education. Staffing report.

Morris: Yeah, just one second.

Miranda: Director Morris?

Morris: I’m on a hunt for the cap for my pen, which is gonna be a futile…

Miranda: It’s a dry pen, isn’t it? Eric, do you guys need this microphone.

Morris: I’m sorry?

Miranda: Do you need this?

Morris: What is it?

Miranda: Microphone.

Morris: I don’t think I need a microphone. I… I think I can speak loud enough to talk…

Miranda: Isn’t the other staff going to talk too?

Morris: Ah, no, I…

A.Stevenson: What was the um…

Hauth: Yeah, we’d like to know…

A.Stevenson: We want the official tally.

Morris: Do you have that Kathy?

Ewing: Yeah. Tessa: 9, Steve Jackson: 6. Art Stevenson: 6, Harold Young: 9. Ken: 8, Steve Gordon: 7. And… [inaudible]. Oh.

Morris: Do you want me to go ahead Chair Miranda?

Miranda: Yes, please.

A.Stevenson: So, one did person didn’t vote?

[female voice]: One person didn’t vote?

Miranda: That is their right to vote or not.

Brown: That’s 15. 

A.Stevenson: Huh?

[female voice]: I know we have 16 [inaudible].

Miranda: Did someone not vote, Kathy?

Ewing: That’s correct.

Miranda: Oh. Someone chose not to.

Morris: All right. So I was, I was going to give an update on our staffing levels. As you guys know, we got… we got extra staffing after the last legislative season, which was super exciting. So, I think everybody is pretty much aware that we hired Kathy into our training role, because she gave that presentation this afternoon. [applause]

[00:28:49]

And then we brought on Tom Pileggi as our Operations Specialist, which… people ask, you know, what’s that gonna be. And I think I spoke to it a little bit, but Tom is going to be the person that you’re going to see the most of out in your facilities. He’s going to be coming by…

Miranda: [chuckles] That’s true.

Morris: He’s going to be helping out. He’s going to be making sure that the equipment is running and you have the resources and stuff you need and things are clicking along. So… and know, in all transparency, Tom and I worked together for about almost two decades at Fred Meyer before I came over to OCB and he was my right-hand man at Fred Meyer, so I put a lot of trust in his abilities and his decision-making. And I would ask that you treat him just like you treat me. [laughter]

[female voice]: Or better. [laughter]

Morris: Or better. [laughter] I, you know, you try to explain the BE Program to people and it’s… it is a different world when you, when you’re not used to this environment that we’re in. And I told Tom, “You’re going to have one of the most fun jobs, because you’re going to be out day to day helping people improve the profitability of their organization, like Terry was talking about the other day. And I think that is the most exciting part of it. And where we can really make a difference in how much people are making and, you know, giving them the support that I think everybody needs, you know, irrespective of how long they’ve been doing it, everybody needs some kind of support. And, you know, in the past with our staffing levels, you know, we’ve been able to kind of go from fire to fire to fire and try to click along. Well, this time we, now we have some bandwidth, where Tom can be out there visiting you guys. You can expect to see him, you’d better be seeing him every month, because that’s the directive he has. So, starting this month you’re going to see him at least once a month. For some of you other… some people, you’re going to get more attention. [laughter] Because, you know, if you have more challenges, then he’s gonna be there more often and that’s the… that’s the exciting piece of it, from this new position. And we’re gonna definitely make some headway with that. 

And Art Marshall is going to continue on with us, obviously, as the Business Development Specialist, which is getting new business – but more importantly, the contract management behind all of the different agreements that we have out there and keeping on top of those. So that’s another essential piece of it. 

Now the last mystery person who, I’ve, I was trying to figure out how to do this where it’d be a little more interesting. Kathy needed a replacement because Kathy has been doing a great job for the last couple of months, doing two jobs at once. So, we had to go out and find somebody to replace Kathy and she is irreplaceable…

Miranda: Mm hm. That’s true.

[numerous voices express agreement]

Morris: And I work with… I can say that easily, but I know that many people in the agency believe the exact same thing. So, we had a high standard to go out and recruit somebody new. And so, we put out a recruitment, which, if anybody’s ever looked at or participated in the State recruitment system, is not an easy lift. Just filling out the application alone is a multi-hour process. And so we ended up, we went through several series of interviews. We had, I think we had fourteen people initially meet minimum qualifications and then it was kind of honed down through interviews, phone interviews, in-person interviews and I selected Mark Riesmeyer to replace Ka-… er, to take over in Kathy’s role as the Executive Support Specialist. So, Mark will be I think a contact that you guys talk with a lot. He is… he does not come off as a wild and crazy guy, which is… I like that. I like somebody whose efficient, not gonna get really riled up about stuff and Mark fits that role perfectly. He’s gonna be a… the solid rock that I think we’re all based on there at the Commission. You’ll be talking with him. He’s been on a whopping… I think today is day 5, so he’s… he probably hasn’t even banked 40 hours with the State agency yet. So, this was an excellent opportunity for him to get down here and meet everybody and then we’re continuing his on-boarding process where he’ll be… I told him this morning I said, “Let me tell you about the challenge course.”

[laughter] 

Morris: Which… I hadn’t mentioned it before and it… I did really feel bad. I didn’t feel bad with Tom, because I… I just kind of could tell Tom [inaudible]… 

[laughter] 

Morris: And so, with Mark I did feel bad. So we talked about that a little bit this morning and he’s up to the challenge of going and he’s…. 

Terry mentioned the Hadley course and I didn’t want to forget about the Hadley course. Tom and Kathy are going through the Hadley course as we speak. Now, I wouldn’t tell you, and I should’ve set it up as a betting pool, to see who’s ahead in the process… 

[laughter] 

Morris: One of them is distinctly farther ahead, but one of ‘em hasn’t been doing two jobs at the same time, so… 

[laughter] 

Morris: They are… they are making their way through it and it sounds, from the feedback I’ve got from them, Terry is not selling a bill of goods when it comes to the Hadley program. It sounds like it’s a really really good program. And as I get a little more time and availability I’m gonna go through it too because I think it’s essential that we have a consistent knowledge base. 

Now the thing Terry, I thought, was going to talk about this week that has to do with our staffing… Mississippi State who’s been, they’ve kind of been fishing in the waters of BE and BE Training for kind of, well, since I’ve been around for the last couple of years. But they never really… they had a couple of things online that you could go look at. They released a web site, I think it was this week – I saw the stuff this week – that has a bunch of different modules and you can go through. And this is designed for BE staff people specifically, but it’s open to VR specialists, VR counselors, and to blind vendors. This program with Mississippi State is free. And so I looked at the first module…

[male voice]: Wow.

Morris: …thinking I’m all that and a bag of chips, and it’s all about diseases of the eye. And I would tell you that it’s a pretty challenging module, ‘cause I skimmed through it ‘cause I’m like, “I’m gonna take the test and see how I do.” But you have to get 80% to pass and…

Miranda: Uh oh.

Morris: …I did not get 80% because they were asking really hard questions, really detailed questions about very specific diseases of the eye. So, there’s a whole bunch of modules in there. Mark’s gonna start out, I think he probably started on it already, working his way through that new training piece too. And once Kathy and Tom are done with Hadley, they’ll start working on the Mississippi modules also. But it is an exciting time from the training aspect, that there’s some consistency, not just, “Go read the laws. Go read the rules. Good luck.” So, there is some consistency in it and my guys are definitely going through it. So when they’re out and about feel free to ask them how far they are and challenge them to see how long it’s taking them and I would tell you that the Hadley School has professed that it would take, you have a maximum of a month to get through each module and Tom hasn’t been with us seven months, and he’s already wrapping up module 7…

Miranda: Wow.

Morris: …so you can definitely click through it… so, and get a lot of good information.
So, we’re fully staffed, not fully trained, which is a whole different measure, but this month is gonna be… November is gonna be the month where we really get boots on the ground and get to work, so… 

Brown: And then we have Sarah too.

Bird: Eric?

Morris: Oh, yeah sorry. One thing before I forget, Jerry. Sarah Klaja [incorrect pronunciation] was here, Klaja [correct pronunciation] was here at lunch. She’s the new VRC, the new voc rehab counselor that’s gonna be working with the Business Enterprise group. Melissa Hernandez retired, so Sarah came in, she had a little time today where she could come down and do some meet and greet during lunch. But she will also be part of the team too. Sorry, Jerry, go ahead.

Bird: Yeah, I just [inaudible] and I actually think I got three questions. The first one is: We’ve had a full-time… Mr. Marshall, as far as going out and finding places. Can you tell me how many new places we’ve gotten in a year… last year? Number one. Number two: We have a full-time trainer now. How many trainees do we have in our program? And number three: Are you guys hired just to do BE work? Because, and I’ll explain that one, ‘cause I listened to the last commissioners meeting and I heard Eric, you, talk about…

Morris: Yeah.

Bird: …you was doing other work in the commission [inaudible]… 

Morris: Sure.

Bird: … the agency, when you’re hired to do BE work and the BE is struggling and we’re having a hard time and you guys are off spending time doing other work, I’m concerned.

Morris: Sure.

Bird: These guys were hired specifically for the BE program. Thank you.

[00:37:05]

Morris: Okay. So, to answer your first question, I don’t know right off the top of my head how many new sites we’ve got. I… I…

Bird: Why?

Morris: I don’t have it.

Bird: Isn’t that important to us? This is very important. We need places. We’ve got full-time….

Morris: Jerry, I’m just telling you, I don’t know right off the top of my head. I know a lot of things right off the top of my head, but I don’t know that. It’s….

Bird: More than five? Less than five?

Morris: I… I don’t know. So, to answer your second question… I had the third one, which was working on other work. What was the second, oh, training? So, Kathy is our Training Specialist and she’s just getting into that role, like I said, full-time, like, as of next week. So, one of the things that I did last – Was it last week? – last week, we had an all-commission meeting. They call it the all… all-staff meeting. All the counselors come in from around the state and we have, you know, a whopping 55 or 56 people in the whole agency. So, we had the whole agency. And so what I did is, I had a chance to address the whole agency, to talk about recruiting for the program. And I told the counselors… because in the past, as all of you know that have been around for a while, the program has not been actively marketed, recruited for, or anything else because the previous administration didn’t want anything to do with it. I mean that’s… that’s the hard facts. 

So I told the counselors the other day, I said, “Okay, here’s the deal.” And the counselors, you know, they have a unique job: they have to take people who are blind, recently blind, been blind all their lives, whatever their circumstances, and find them work. And so counselors… that’s a tough job. It really is a tough job. But I told them, I said, I know that you guys have tough clients to place, that can’t find jobs, that struggle to work. I said, “The people I’m looking for the Business Enterprise Program to get, the people we want to talk to are the people who are high achievers, who are driven people that are looking to be successful in a super hard neck of the woods. BE isn’t one of those positions you put people into because they can’t find anything else to do. There’s nobody in this room, I think, that thinks that their job is, “Hey, I can just kind of coast through this.” It’s hard work running your own business. And I think sometimes the counselors don’t understand that. They’re like, “Well, we could shuffle ‘em off to BE…”

[00:39:05] 

Miranda: Uh huh.

Morris: …because it’s a… it’s a closure. But that’s not the kind of person that’s successful in the Business Enterprise Program. And I think that… and that’s what I told ‘em. I said, “If you have somebody that you think would be good for Nike, or Intel, or Columbia Sportswear, or places like that, that’s who we want to talk to. I don’t want somebody that, they’re a great person but they can’t seem to hold a job, they can’t interview, they don’t have good social skills, and they don’t like people. I don’t want those people. 

[laughter] 

Morris: That’s not the business that you guys are in. It’s just not. So, running a private business is hard work and I think most people that haven’t done it don’t realize it. And it’s like most things, until you’ve done it they don’t realize how hard it is. And so I put the challenge out to them, I said, “If you have highly motivated people, we want to talk to them.” And I said, we, and I meant Kathy, is gonna go around to each of our counselors at least once a month and talk to them and say, “Who do you have? Who’re you working with?” And a lot of these counselors are carrying 60 to 80 people on their caseload. And have those discussions with them to say, “Is this person interested? Are they able to do the work?”…to actively recruit people in. And it’s gonna be the same for Sagebrush and BLAST. That’s part of Kathy’s mission, is recruiting people into the program. And so, that’s the direction. The Elected Committee said the strategic plan is 2 people per year. 

Now, on the backside of that, to answer your previous point, Jerry, we’re going to have to bring in about $400,000 gross to support those people…as part of the program. Because, like we’ve talked about in several different instances, the pot of money within the program is finite. You know, Terry was talking about Tennessee having $15 million in their prison system. That’s five times what our entire program makes, everybody sitting here. That’s five times more than we make as a whole program, in sales. So, we did the math. So…bring in a couple per year, which is great, that’d be four people per budget cycle. Then we’re gonna have to have the back end covered too, so it’s a dual-pronged approach.

Bird: Would it make sense to get places for ‘em when you do train ‘em?

Morris: Yeah, totally.

Bird: I mean, that’s why I say… we got… I mean… surveys, are we doing surveys? How many have we done last year? I mean, these are questions we need to know how… are you going out and doing surveys? Have they been turned down? You don’t do the survey, then the process don’t start. ‘Cause we know that these places aren’t gonna come to hand ‘em to ‘em. So… I been in this for so many years, that we argue about our laws and that, but you’re still not doing the process of doing the surveys. “Okay, is that suitable to be run by a blind person? Yes. It’s already got vending machines in.” Then you send them a letter with an offer to say we want to do this.  Now that changes it into their table, they have to come back with yes or no and, if no, why. If you don’t do surveys, if you don’t send the letter, it never goes any further. So, that’s why I’m saying if you don’t… I mean, you got these people now, but they’re not, you know… Art should be out every day, doing surveys, sending these letters. We might get [inaudible], we may not. I mean, I don’t even hear of y’all doing surveys and going out looking for these places, I… I just, I’m confused on… on, that’s the tool that’s gonna get people in the program. 

Morris: Jerry, I’ll…I’ll…

Bird: And they don’t get in the program ‘cause there’s no place and they don’t wanna make $20,000 a year. So, as we grow our program and start, uh, getting our priorities, and we don’t have to force ‘em, we just have to turn the table and make them pay, have their attorneys… their attorneys, er, their attorney for their agency go against us and bring a fact-full letter. We’re doing it…wrong, I believe. And… and, you know, until we start at least putting them out there, doing the process just like the state statutes tell you, exactly what to do. Then Terry talks about steps, these are these steps that you guys are [inaudible]. I… I sent you a letter a couple of weeks ago, asking about the survey of the place. I mean, I don’t get a thing back. I mean, if you don’t do the surveys… even go out and look at the place. But he’ll, he calls ‘em on the phone, I think, and says, “Hey, look what’s out there. You got vending?” And they go, “Well, we don’t know.” And then, “We’ll get back with you.” But we know that’s years. So why don’t you guys at least take the tools that are given ya to go out and…and try and at least do surveys. And at least ask ‘em for it. That’s what’s not being done. 

[00:43:40]        
	
Morris: I’ll pull…I’ll pull…

Bird: I mean, if you’re gonna [inaudible] surveys and being turned down, then we might [inaudible due to coughing near mic] statutes and stuff. But till we do our side of it, we’re never gonna get no one. We can hire two more trainees that’s just gonna train two people a year? One trainer full-time to do two people a year? I mean, is that your goal? Why isn’t our goal to get, you know…

Morris: Jerry, nobody’s been trained in the program, so a hundred… two… two is 200% more than we have right now. Now, if we start getting five or six people a year that… Two is a minimum expectation. So, and I don’t know how you guys function within goal-setting for your own personal lives, but a minimum expectation is two. Four would be awesome, but two – we’re doing it right, we’re getting it. But anything more than that is all good. 

Miranda: And we do have one.

Morris: So, I mean, that’s… it’s all the perspective. And, you had one more question and I’ll answer that. Because I think it’s an important question. Because the insinuation is, if I do work outside of BE, that somehow that’s detrimental to BE. And…I…it’s one of those things that it’s hard to describe unless you work in a big organization. If you’re working for yourself, you’re all about your own business. That’s the way things run. ‘Cause I’ve run my own business. It… it’s hard work. But you’re… you’re only answerable to yourself, which is why many people are in that business. They like to be answerable to themselves, they drive their own success. In bigger organizations, it’s about working within the organization. Now I can tell you for a year, the Business Enterprise Program was siloed. And for those of you who haven’t heard that term – I first heard it in the educational community – for some reason that… it was a big term that they were using there. That means you’re all kind of… you’re in a… you’re in… you know what a grain silo looks like? It’s a big tube? You’re off in a tube by yourself. And you’re… it’s kind of like being a small business owner. You’ve got all your… your… you’re driving your own fate, all by yourself. Now, if you’re in a big organization, there’s a lot of synergy there if you can tap into it. So, yeah, you’ll notice that I… I do more than just BE. But I can tell you… and Commissioner McQuillan is sitting here, who is my boss’s boss. It’s not… it’s not a dirty secret that I do other things. But I do it for the betterment of BE. So, A) a lot of processes that I understand better now… like Terry talking about goal setting and how VR sets up standards from RSA and stuff, that’s not rocket science because I’ve studied it pretty closely through some of our problem solving and I can tell you that we’ve already got stuff like that started to be set up for us. Because if you never have a goal… and that’s what Terry didn’t get to when we were talking about the federal reporting; we report the federal RSA-15 report every year. But it never… it doesn’t… nothing ever happens with it. RSA never says, “Well, hey, you know, you’re… you don’t have enough people.” Or “You’re not doing enough site visits.” Or “You’re not… you’re not, um, doing enough federal vending.” Or “Your average median income, your average income or your median income isn’t high enough.” And…
 
Bird: On the other side, that’s why the more people that work…

Morris: Yeah.

Bird: …the more satisfied, the more money we make, the more money comes in to you guys to do stuff. 

Morris: But the point that…

Bird: If you limit it to 16 then it’s never gonna grow.

Morris: But the point is, with the RSA-15 report, I talked to Jesse Hartle about it, because he’s the guy that’s… that’s taking that report and munching it all together for the whole United States. And I said, “Well, Jesse, you know, some of the conversation we’ve had about what’s a great BE program….” What is a great BE program? Is it 150 people? A lot of people think it’s all about the numbers. But if you’re down south in Georgia, those hundred and some odd people are all making about twelve grand a year.

Miranda: Mm hmm.

Morris: So, is that successful? It all depends on the lens you’re looking through. Now, to me, that’s not successful. So, you have to figure that part of it out. And that’s… that’s something that obviously RSA hasn’t taken the challenge on, which I’m kind of surprised because the feds like to set goals and indicators and all that kind of thing. But to get back to my point, working with other managers and working with other parts of the Commission is crucial to our success. Leveraging VR to help us… because VR has all the money. Like, if you guys haven’t heard that or seen that… I know the guys who are plugged in understand that, they have 95% of all the agency’s money in VR. So, if we can tap into that in different ways and use it for our program, that’s a win. 

Bird: Yeah, and that’s a reminder of one of the things we’ve been screaming for forever: when we do spend our… it’s our money. Set-aside is… set-aside is like, gets set aside by one way: going through a blind person. That’s how you get set-aside. The set-aside is not Pepsi or anything. Set-aside’s paid by the blind manager, off of his income. Period. That’s the only way you get set-aside.

Morris: Yep. From net proceeds. 

Bird: Yep. The net proceeds of us. That’s why it goes through, that’s why, uh, that is. But the thing that seems we scream forever is, “Okay, we’ll let you spend some, our set-aside, hard-earned set-aside money to buy some equipment for us and get that money matched… ‘cause we’re smart business people… if we can get… we can get interest like three or four times matching funds… boy, that’s a smart thing to do. Let’s, you know, let’s buy equipment and get some money. Well, it goes back… it goes back to… to rehab and we don’t get it. But we… we pay for it. And that’s been a… in our claw forever. So that’s another way of us getting money by using matching funds that come back into our program, because it’s the program money that got the match. 

Morris: And Jerry, I’ve heard that. I’ve heard that since I literally walked in the door of the Commission. I think…

Bird: That long? I mean, am I looking at it wrong or something? 

Morris: Well, I… the thing I can tell you is I haven’t found any agency that does that. Like, it’s like Randy is the first person that explained it to me and I went, “Yeah, kind of makes sense. We fund set-aside, we generate the federal match to… to… set aside the… and for those of you who aren’t following, because it does get a little complicated, but every dollar we spend in the agency, from general fund or from set-aside money, is matched almost four dollars to one. It’s a good deal. The feds… it’s… I mean, it’s how the agency runs. So the argument is that if we spend set-aside monies, we should get those matching dollars coming back. And when, I think Randy explained it to me the first time I went, “Wow!” That’s big ‘cause, you know, we spend between sixty and eighty thousand a year in set-aside, just to kind of keep the program running. So that would potentially… you’re rolling that up… Anthony’s the finance guy but I think it’s like $350,000… $400,000. Just, you know, in rough figures.

[00:50:08]  

But, as I’ve travelled around, and I haven’t done a ton of travelling, but I’ve talked to quite a few people, there’s not… I haven’t found an agency that does that, where it comes back to BE.  In fact, when I’ve asked the question, they’re like, “Why would you even think that is possible?” So, not discounting it, I’m just saying that it’s… it’s not… it’s not a common practice, as much as I’d like it. I’d like to have a massive budget to spend, you know, millions of dollars to spend on BE. But that’s, you know, Oregon… we’re not a huge program. But part of my… part of my thing is, I’m trying to explain to you guys, is that it’s all about relationships. Okay? And if I have good relationships with my counterparts in B… in the agency, then things are better. VR is more happy to understand that the program is running well, that we’re… that things are going okay. And they want… they think, “Hey, this client could probably be a good fit in BE. And that’s just part of teamwork. And it’s not, you know, it may seem that I’m spending tons of time, but I spend… I spend lots of time on BE. So the small amount of time I spend in other parts of the program, parts of the agency is… it’s about building relationships. And if you guys don’t think that’s important then, um, you’re seriously off the mark. And it’s just… I can’t make a warm and fuzzy way of saying it, “Yeah, I’m gonna stop doing that.” ‘Cause I’m not.  Because that’s what makes us successful at the agency, is being part of things. And if you think being over in a corner kind of kind of doing your own thing, working working working, you think that’s the way to do it. In a small business…

Bird: [inaudible] is a separate program. We’re different. We’re… we’re a business program, Randolph-Shepard program and…

Morris: It is Jerry.

Bird: …it seems like one ties into one is the other programs [inaudible due to coughing]. That’s why that confuses me because we pay 11% and ones that make good money know that… that… that kind of hurts, when you send 11% into somewhere… Like if you bought a product and you paid 11% you’d want to know if you get a bang for your product. What… what’s that money going to. And when I kind of look at it… it…  it… it don’t seem to be used properly, to benefit the blind that… that donated or invested into the 11%.

Miranda: Okay, Carla.

Bird: That’s what I think.

Miranda: Okay, thank you for answering that question… those questions, Director Morris. Carla you had a question?

McQuillan: Well, yeah. I kind of would like to say a couple of things. Um, since Eric used my name in vain. 

[laughter]
Morris: That was not in vain!

[laughter]

McQuillan: Being a business owner myself, I… I would like to point out that we have people who are brand-spanking new in their positions and I’d like to give them a little bit of an opportunity to get their feet wet and come back with some real answers to those questions. 

[female voice]: They know.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]McQuillan: I think it’s unreasonable to expect that after…

Brown: Less than forty hours.

McQuillan: …a very brief time that Kathy has been in her position that she’s already, you know, dancing with six or ten trainees. She hasn’t even gone through the training program herself.

Miranda: Right.

McQuillan: You know, give ‘em… give ‘em a break. Mark’s brand-spanking new! Give ‘em a break. That’s one thing. Secondly, if I could make a recommendation, Jerry, if you wanted answers to those questions it might be nice to submit that in advance so Eric could be prepared. I always hated it when members of the organization would come up with something and expect… good thing that was empty… and expect that I was going to respond immediately without the opportunity to research – because I don’t want to give a wrong answer, I don’t want to take a guess at it. But it’d be really nice to have, ‘cause I… I’m sure Eric wouldn’t have minded having the answer to the first question, but didn’t know that you were going to expect it today, because it wasn’t brought to his attention. That’s… the only thing that I wanted to say.        

Hauth: Chair Miranda?

Miranda: Yes, Randy?

Hauth: Yeah, uh, Eric the RSA-15 I know I checked [inaudible] a few days ago on the television, it’s RSA-15 season. Is Oregon… have you submitted that yet? Are you preparing that?  

Morris: We have not submitted yet.

Hauth: Okay.

Morris: And we have not started preparing it. Now, if I remember correctly, the deadline for it is, like, January 31. So part of the thing, to step back a little bit to talk about federal reporting, which is something I learned when I first came on board at the agency, for VR all the deadlines for federal reporting are the end of the federal year, which is end of September. So, as we go into October all the focus is on the federal VR reporting. It’s in… and I don’t know all the different numbers. It’s like three or four different reports that they have to submit and there’s a much tighter deadline. So I…

Hauth: What I… what I was gonna suggest, and I have a couple other follow-ups, but what I was gonna say is I believe within that RSA-15, to answer Art’s question, I think [inaudible] stepped out of the room, I think you have to identify surveys…

Morris: Yeah, totally.

Hauth: …taken, so we’ll be able to get an understanding for that. The second thing is, I do want to follow up, with what Jerry alluded to and Mr. Marshall has been an employee of the Business Enterprise Program for a number of years and I think I along with others have some concerns to the measurable outcomes or the productivity that Mr. Marshall has brought into the Business Enterprise Program. 

Morris: Randy, I would stop you right there. In a public meeting it’s not appropriate to address State employees’ productivity or performance. Now, if you want to take that offline, then we can talk about it, but we’re not gonna talk about it in a public meeting.

Hauth: Okay, well, I’m just sharing my view…

Morris: I’m just telling you.

Hauth: That’s fine. I’m just sharing with you, and you and I have spoken about this before…

Morris: Yeah, we have. And like I just said: public meeting, not the place to do it. 

Hauth: Okay, so, again I guess it would go back to I guess we’ll find out how many surveys were done and also how many new locations can…. As part of training, in the last eight years… at least the last eight years, not one new person has been licensed in the Business Enterprise Program. We have Carole Kinney, who used to be a vendor, licensed, and came back. So it’s great that we have new staff members [claps]… and kudos to all the people who submitted and signed the petitions to get that additional money and lobbied the Governor’s Office, because I know that was a lot of hard work. And I’ll just say for the record, I support new staffing. Obviously, we need new staffing. If you look at the… if you look at the program and the health of it, long overdue. And hopefully the staffing can be effective and productive and we can bring new people in and the quality of income will, you know, the [inaudible] can occur. And so that’s good. Nice to meet you guys. Welcome. [laughs] So… but, as far as the training, can you just share with us, it was a question that was brought up, as far as Miss Kinney… did she go through the Hadley School of Training or was that handled a different way? And if so, how?

Morris: She did not go back through the Hadley training ‘cause it was just coming online. She, like you said, has been licensed in the program before, so what we did, we tested her competency in the first place, you know, did an entrance exam, went through, did some retraining and then testing her again on licensure. 

Miranda: She was actually in training for nine months. Also, Eric, is there a misunderstanding that Kathy is only going to be training new people because she did some training with me…

Morris: Oh…

Mckinzie: …and I think she’s trained some other people, helped some other people with some training needs, so it’s not just new people.

Morris: Yeah, and I… and I apologize for not noting that.  

Mckinzie: Thank you.

Morris: You know, that… that’s the piece of… of all people’s job, which you may or may not be familiar with. Everybody’s got multiple responsibilities and Kathy’s job is… is really on the front end, if you look at the program, is the recruiting… the training up to licensure and then the post-training. So, you’ve all been trained a little bit by Kathy today. 

Miranda: Yes, it’s true.

Morris:  If you look at it from that perspective.

Mckinzie: Her report, yeah.

Morris:  So, the… and it’s gonna be very helpful  for… to me, because as we do in-service training I want these to be quality trainings that you guys want to come to, not vacations that, you know, also substitute as travel to an in-service. And we want good information going to you guys and so Kathy will have more time to research those things, to talk with you guys, to see what the trends are that, you know, is it the… the chip… the chip and… ah, I got the chip and dip thing in my head.

Miranda: That’s right, chip and dip.

Morris: You know, that’s… that’s something that cutting… it’s cutting edge. But what’s the next thing? Are we gonna… we gonna talk about drones or…? I mean…

[laughter]

Morris:  …I don’t know. That’s the… and sometimes I don’t have the bandwidth to always know what exactly is the next perfect training thing. So Char’s right, not only training in in-services, but if you get a new device, like Karen and Gordo, I think I’ve finally got ‘em sold on the fact that they need to take credit cards.

[applause and cheers]

Morris:  But I’m assuming that means Kathy’s probably gonna take a trip to Roseburg. 

Miranda: [chuckles] Right.

Morris: To help them get set up and get that going. 

Smith: She may have to move down there.

[laughter]

Morris:  I will not say you probably have a room for her. 

[laughter]

Morris: But [inaudible]. But that is… that is an important piece that I did skip over is that, not only is it…is it that licensure and stuff, because we’ll get people in the pipeline, but it’s that ongoing training. And that’s… and the way I see it fitting in with the staff is Tom’s gonna be out checking in with you guys, doing site visits at the locations. And as he finds people who are struggling with specific things, Kathy comes in and helps them – if it’s not something he can just say, “Hey, this is how you do it.” – but takes more hands-on training, Kathy will be able to come in and assist with that… which is, when you have the staff to do it, is very very productive. ‘Cause the thing that Tom will see across the agency, or “across the enterprise” as I like to say it, is you’ll see common needs. You know, just because one person can’t do this one procedure, that doesn’t mean that everybody else’s got it down solid. Everybody else is probably struggling a little bit with it here and there. And I don’t have a great example off the top of my head, but that is not uncommon at all. And it’s just like, when I first came on board I visited some sites where people were using technology for adapting that was ridiculously outdated, like it probably outdated myself, was older than I was, and I’m like, “We need to get you something different.” Which led to the conversation about post-employment services through VR. 

[1:00:41]      

So, that… that kind of thing, you get a lot more momentum when you have multiple people working on solutions. So, thank you for that, Char.

Mckinzie: And a lot more positive [inaudible].

Miranda: So does that conclude your report?

Morris: That does.

Miranda: Thank you very much.  
   
Mckinzie: May I say something please?

Miranda: Sure, go ahead.

Mckinzie: I just want to say that in my opinion this has been one of the best in-services we’ve had in a long time. And I do want to welcome the new staff and wish them… I kind of feel like they got thrown to the wolves and…

[light laughter]

Brown: With us being the wolves.

Mckinzie: Yeah. [laughs] So, I’m excited and I think we have hope now. I think our program really does have some hope to grow. 

[light applause]

Smith: It was all about Sal’s lunch.

[laughter]

Bird: My other comment for Carla’s comment that I did, so everyone knows, I did send a letter to the agency and asked them to provide me with how many surveys they have done in the last year and a copy of ‘em and I never even got, “We got your letter, Jerry.”

Hauth: Nobody ever responds. Very serious [inaudible].

Miranda: Okay, so on the elections. I need to sort of go back to that here for a second ‘cause I need to assign a Vice Chair ‘cause sometimes I’m not going to be available and I need someone that can step up for me. And so, um, I wanted to appoint Tessa Brown as my Vice Chair.

[male voice from phone]: Could you please speak up a little bit?

Miranda: Yeah, I… can you hear… is this thing working?

Morris: It is. You just need to talk into it.

McQuillan: You gotta be right on it.

Miranda: Okay, so I would like to appoint Tessa Brown as my Vice Chair. So I’ll need the Elected Committee, yes or no vote. Cathy?

Colley-Dominique: Are you accepting the challenge Tessa?

Brown: Yes.

Colley-Dominique: Yes.

Miranda: [chuckles] Harold?

Young: Yes.

Miranda: Char?

Mckinzie: Yes.

Miranda: Kenny, are you on the line? 

Gerlitz: Yep.

Miranda: Okay, so yes.

Gerlitz: Yes.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Miranda: So, welcome Tessa, Vice Chair.

Brown: Woo hoo.

Miranda: Okay, so now we’re moving on to financial subcommittee update. That’s Randy Hauth. Um, also Randy, have you appointed a couple of the, uh, a minimum of two members to your committee yet? And who is that?

Hauth: Yes, actually there’s three of them. I believe… hopefully I sent that along to you Lewanda…

Miranda: I… I didn’t receive…. 

Hauth: But Lin Jaynes and Steve Jackson previously had agreed to be part of that and recently Art Stevenson had agreed to be part of that as well. 

Miranda: Okay, thank you.

Hauth: Um, I’ll share with you that following the meeting where I was asked to head up that committee, I reached out to Director Morris, asking for a follow-up to some specific questions relative to set-aside billed, set-aside owed, expenditures, unassigned vending. We were trying to track and get a handle on what’s going on with unassigned vending. Because I know previously when I’d ask about it it came up to, “Well, there wasn’t very much.” And, even… like Jerry has said, I’ve made several requests and some of those weren’t responded to. Now, I know that Eric and I have had a little bit of back and forth on this. My thought is we need to, um, following on the heels of Miss Anne Wright’s termination, from what I understand based on outstanding or past due set-aside – I don’t have all the facts to that but that’s what I’m hearing.  – I felt it would be important for us to get a handle on what’s going on with that set-aside. If there’s $38,000 in outstanding set-aside and if you track back over a couple of years and you see that that number continued to grow, then I believe it’s still about 38, was it 38 or 39 thousand dollars, Eric? 

Morris: I don’t know right off the top of my head Randy.

Hauth: Yeah, I think it’s right about there, so I thought, so we prevent this again let’s get a handle on it, get a better understanding of it. So I reached out to Eric and, uh, Eric did not provide that information. I’m not sure, um, exactly why. Maybe I framed it incorrectly or… [silence] I mean, feel free to join in Eric.      

Morris: Well, Randy, I think in our discussions, I think… I think everybody’s been copied on those, haven’t they? ‘Cause the… the… the… the direction I heard you get from the Chair was that you were to work with the agency to work on a report that would be helpful for all the managers. And so, that’s the discussion we need to have, is what… what are the managers looking for? I think the managers themselves probably have a good idea of how much they do or don’t owe on set-aside. So…

Hauth: I… I…

Morris: Is it more important… is it more important that they see the financial performance of their locations? Or is it more important that you and other people all know everybody else’s business when it comes to what they owe.

Hauth: Yeah, thank you. So, anyway I was trying to… we were trying to….

Morris: I was asking you a question. I wasn’t making a statement.

Hauth: Well, okay thank you. So we were trying to… 

[scattered surprised laughter] 

…get a handle around that to understand because it was clear that others are paying late or not paying and so that was one thing we wanted to tackle and I haven’t been able to get that information as of yet. And I thought even to try and prevent any breach of confidentiality, Eric, maybe I could propose a set-aside billed and a set-aside collected? That would probably be something that you could do, I would believe. And so, I’ll try and follow up on that. And then the second thing was, we had seen that some vending locations out there were being, um, some – and I know Art doesn’t like this word, but it’s the way they’re identified in the report – unassigned vending. So, on the report it looked like unassigned vending was coming into the agency. And so what I had proposed or requested of Mr. Morris is the same identical report that we as vendors or vending route managers are required to provide. And that’s: Where are the locations? How many machines? What are the sales? And so I had requested that from Mr. Morris to follow up and that’s just following on the heels of what the Secretary of State’s audit also requested several years back and I haven’t gotten that yet. I know recently Eric said, “Hey, if you want to develop a spreadsheet and give it to me then I can, I believe, uh, give you the information.” So I did provide Eric… You got the spreadsheet that I sent you the other day?

Morris: I got it Wednesday, yeah.

Hauth: Okay, and so we’re developing another one, so hopefully I’ll be able to work with the Committee, Eric, and I’ll certainly keep you up-to-date, Lewanda, on the information that we’re… we’re getting or not getting. And just in closing I will say that both within the Code of Federal Regulations and the Rules and Regulations it is a basic, fundamental right of the licensed blind vendor who seeks financial information and/or program-relevant information to receive that information. Historically, it’s been a challenge, for whatever reason, and hopefully we can, in the sake of transparency we can hopefully work through that and get a better understanding about that information. And then we can take that and decide, what do we want to do with it and how can it be helpful for the Board and the managers.

[1:08:27]

Morris: Well I… and I think that’s important Randy because I think that everybody in this room would probably say that the financial reporting you’ve received in the… since I’ve got here is better than any you’ve seen in the past. Because I’ve seen what’s been put in the past and the stuff you get today, maybe this shifting target of what you do or do not want to see, but it’s more transparent than you’ve seen previously. So, it’s important, and I think it’s one of those things that we have… we lock down what you want to see. Because if it constantly changes that’s not good for anybody. And it’s not an easy lift, it’s not just a flip of the switch, all the different pieces that we’ve been putting into the quarterly report. That’s why it’s not just, like, “Eric why hasn’t it been done on time?” Because it takes a while to compile it – and it’s not from doing other things – it just comes from a lot of different places. So…

Hauth: In all due respect, Eric, I’ve looked back over the reports. They are changing and they don’t quite balance and I know we’ve brought that to your…

Morris: Yeah, ‘cause I pointed out that you never said that it needed to balance. [Hauth is also speaking during this but cannot be understood.] It wasn’t a balance sheet kind of thing.

Hauth:  Hold on. Hold on, please. 

Morris: I’m just telling you what the facts are. 

Hauth: Okay, well, if you’re going to talk over me I’ll… thank you. I’m done with that. Thank you.

Miranda: Okay, thank you. So now we’re going to move on to old business: set-aside uses – retirement, action item. And I sent out some information on the five uses of set-aside, uh, several different times.  So all of you have probably received it, but I’m going to read it real quick. 
      
 [1:09:54]

Okay, funds may be set aside for maintenance and replacement of equipment, number one. Two: purchase of new equipment. Three: management services. Four: assuring a fair minimum of return to vendors. Five: the establishment and maintenance of retirement or pension funds, health insurance, contributions and provision for paid sick leave and vacation time, if it is so determined by a majority vote of blind vendors licensed by the State Licensing Agency.  

A.Stevenson: Madame… madame Chair?

Miranda: Yes, Art?

A.Stevenson: Could… could I add to that, even though I know it says “if money is set aside or caused to be set aside”, uh, just for the record, from the net proceeds of the vending facility so… so that it, uh, yeah it’s on the record there, “the net proceeds from vending facilities.” That doesn’t include vending machine income.  

[1:11:11]
	 
Miranda: Did I… did I read “vending machine income?” 

A.Stevenson: No, but I was just…

Miranda: Oh.

A.Stevenson: …I was just putting that on the record. It’s… it’s to complete the sen-, uh, you know, the whole part of what the rule… the law says. It’s, you know, “if money is set aside or caused to be set aside from net proceeds of vending facilities.”

Miranda: Okay, thank you. So, Eric, could you fill us in on where you’ve gotten with this and…?

Morris: Yes, ma’am. I sure can.  

Miranda: Thank you.

Morris: So, um, I believe it was… it… it seems like a lifetime ago, but I believe it was probably July that we discussed this last time?

Miranda: Yeah.

Morris: And, um, so one of the things that I know many people talk about in the Business Enterprise Program is that when you leave the Business Enterprise Program you don’t have anything. Because the SLA, the State Licensing Agency – sorry Anthony, I try not to use a lot of acronyms – the… the Agency has title to all the… all the equipment, like Terry talked about for the Social Security thing. So, one of the things that I’ve heard from Day One was retirement, that nobody has anything for retirement. Now, I think like every American, everybody wants to retire eventually, myself included. But about 75% of Americans have nothing. I heard that on NBC news about three months ago. Have nothing saved for retirement. So, I… I got that in my head. I’ve heard that several times. I… I try to… I try to anticipate what people are after. Now, in the State statute it says licensed blind managers can participate just like a State employee – that’s my own version of it but that’s essentially what it says – in deferred retirement programs. And so, um, did a little research; we reached out to OSGP? Is that the acronym for it, Art? 

A.Stevenson: I believe so.

Morris: I can’t… I can’t remember it, so…

A.Stevenson: I sent you the contact information…

Morris: Yeah, well I think… I think…

A.Stevenson: [inaudible] I do believe it is OSGP.

Morris: Yeah. Oregon Savings Growth Plan is what it stands for. So we reached out to their administration several months ago and asked them, “Hey, you know, the law says this. How do we do it?” And their… their response was the same thing that Randy had asked me a question about, is normally these type of 401K, or 457 is what the State version of it is, is done through payroll deductions. That’s the normal way that an employee can make a contribution and then an agency can also either match contributions or do single donations, single contributions yearly. So, that piece, they… they didn’t have a good answer for that ‘cause you guys aren’t employees of the State. But we still need to… we still need to work out the details. So what I did, once we figured that out, I wasn’t gonna press the issue with that agency until there’s consensus among the licensed blind managers. Because I don’t want to do all the work and then… for nothing. So, it’s doable, ‘cause it’s in the law. So, my proposal is – and Art… Art’s right when we’re talking about net proceeds being used for stuff. What I would propose, because I’m not proposing raising the set-aside rate. Now, we could do that…

[female voice]: Uh, no.

[1:14:17]

Morris: And I… I have a… I am a politician in my… in my hobby and I never say I want more taxes.

Miranda: [chuckles] That’s good.

Morris: But if you guys want more taxes and you want a higher… higher set-aside rate to pay into a pension… into a deferred compensation plan, I… I can… I can redo the math. But what I would propose is that we take monies from unassigned vending, and I have the specifics… the averages of what we bring in from that, and make contributions yearly to the 457, I believe it is, to each manager. And then, in the meantime… and that… this is one of those things… it’s not a bunch of money. In fact, right now on average we bring in about $450 a month on unassigned vending and that rolls up to $5400 a year on average. That’d be about $337 dollars. Now, that’s not a bunch of money, but when you have these deferred plans you, as a private business owner – and you can do the same with a ROTH – you can put monies into it pre-tax and then when you get to retirement age you can take it out. And that… that’s the maximum amount of information I have on personal tax advice and personal retirement advice.  So, we could do that if you guys want to do that. It’s an option. We can increase set-aside. If we bumped up set-aside three or four percent, we could do something with that, but I didn’t even entertain that. It’s… but it’s another mathematical type of thing. But the State allows for it, just like the State allows for you to tap into the health benefits too. But you, I mean, you have to pay the full… the full ride for it.

Mckinzie: And it’s really expensive.

Young: Yep, it is, I know.

Bird: And the State don’t [inaudible], that’s what makes it weird, you know…

[male voice]: Yeah.

Bird: …how they get a… they get their benefits and all they have to worry about is retirement and we get zero. But we are [inaudible] employed by ourselves, we’re self-employed. Then you don’t have that type of stuff, you… you… ought to start doing that stuff. Now… now health insurance or something like that, it’s a bit different. I think we should… my proposal… I mean, not a proposal but a thought would be, let’s cut set-aside in half. Let’s only pay 5%. And that other 6% you get to keep and you… you get retirement, you get insurance, you get whatever you want and then… and then everyone who makes more, they get more back because, you know, it don’t quite seem fair like someone that don’t pay no set-aside gets set-aside money back. So, to me, by raising set-aside is absolutely absurd because…

Morris: Yeah.

Bird: … we’re small business people. We pay self-employment tax and then we have to pay you guys 11% of our money, and we have no benefits.

Morris: So that’s why I didn’t think it’d be a good idea, Jerry.  

Bird: And the way I see it, our set-aside and our money that we pay in get spent wisely. It don’t seem to go to us or something. I don’t know where it goes. 

[impatient murmuring among the crowd]

So, to me… unless you guys, I mean, that means what? Are you guys gonna match whatever money we put in up to how much unassigned vending we got?

Morris: No, Jerry. We would have to do a bulk figure every year based on how much comes in, not on individual contributions.   

Bird: You’re saying unassigned vending, so whatever unassigned vending is at the end of the year we split up between how many managers we got, is that what you’re assuming?

Morris: That’s exactly what I said.

Hauth: I guess my point… Chair Miranda?

Miranda: Yes, Randy?

Hauth: My concern and point would be, um, unassigned vending out there… if we’re talking about developing new opportunities and bringing in new trainees, the way I see it, holding on to unassigned vending that could go to establish a vending route, is not a proper… uh… is not the intent of the Randolph-Sheppard Vending Stand Act. Maybe legally it could be done that way. I don’t think Eric at this point has provided all the pertinent information for people to make an informed choice, um, on any of this. But, with that being said, um, what’s going to keep the agency from saying, “Hey, we found this new location and it brings in $2000 a month and were gonna put that in retirement and we brought this new location and we’re gonna do that.” I will be extremely concerned that the unassigned vending, what they call unassigned vending, is being kept from licensed blind vendors, either to stimulate their income or to create a new location. I just wanted to put that on the record. I am concerned with that.

Miranda: Is there any other managers that haven’t said something that would like to say something?

Jackson: Can I ask a question?

Miranda: Sure, Steve.

Jackson: So, if… if we’re trying to tap into the, you know, retirement as a State employee would, we’re not necessarily State employees but we actually are given our license through a State agency. So can, you know, in a way we’re somewhat of an employee because if, say, you know, I get sick and, you know, don’t come to work for three days then my… then my business is toast for three days, then you can take my license away. So, maybe that could be an argument to ask the, um, what? GPA? [inaudible].

Miranda: [whispers] How did that ever happen?

A.Stevenson: [whispers] I don’t know.

Morris: Well, the thing about the… the thing about the deferred compensation plan, Steve, is that it allows you to participate and you can participate as much as you want or as little as you want. But it’s… it’s… I mean…

Bird: But you only get so… what if you don’t participate? Then at the end of the year you don’t get none of your set-aside back? It just goes to the ones that wanted to start their retirement now? I mean, shit, most of us been in the program thirty years, you know? What’s, uh, it’s kind of late to start doing retirement. I mean, because we’re running our own businesses. That’s why I say let us decide how we want to spend that, but reduce set-aside not raise it. And we use that extra for paying them things. That way it… it’s our own money, we’re using our own money, but instead of giving it to the State [inaudible] our business, we’re using it… we’re still giving ‘em half.

Brown: May I step in?

Bird: And… and where’re you getting benefits that we can use for it? So, you know, like I say, there are some people who don’t pay a dime set-aside and then there’s some that pay, you know, a lot. So it’s just not a fair way to do it and that’s, you know… Or you come up with everyone gets $2000 at the end of the year, you know? I just … it just don’t seem to me… and I’m one that would love some benefits. I always have. I’m not fighting trying to get a retirement. I’m just saying it does not seem logical to me at this stage… and to try to use unassigned vending when I don’t think there should be unassigned vending. There’s only unassigned vending until there’s a manager available to take over that. These are for jobs for us…

[male voice]: Madame Chair?

Bird: …not to go into a pot for welfare.

Miranda: Tessa was first. All right, Tessa wanted to talk.

Brown: Okay, so first of all I’d just like to say that it’s never ever too late… 

Bird: [inaudible]

Brown: …it’s never ever too late to start saving for your retirement. I don’t care if you’re 21…

Bird: [inaudible] ran your own business.

Brown: …or if you’re 64. Anything’s better than nothing. Secondly, I think when Eric began speaking he mentioned that he hasn’t done all the research yet. He wanted to get the general consens… consensus, thank you, from the managers to see if we’re even interested in getting more information. And it sounds like we all have a lot of questions about this and it might be better to put this aside until more information could be collected so that we could make a more informed decision about this topic. 

A.Stevenson: Can I say something real quick too, Chairwoman?

Hauth: Uh, madame Chair?

Miranda: Just a second here. Go ahead Art.

A.Stevenson: One thing I’d like to say, and I… I… don’t know what the breakdown is, maybe Eric knows, uh, how much of this… this money is federal locations and how much is State locations?

Morris: Yeah, I don’t know that Art.

A.Stevenson: Well, because…

Morris: There’s not a lot of federal vending…

A.Stevenson: Well, in the Act and in our Rules it’s very specific on vending machine income that comes in on federal locations has to go a… a certain way. Now the State, and I’ve echoed this many times, we don’t have a quote unquote policy on State vending machine income. We should have because we’re supposed to promulgate rules that are consistent with the federal Act. And… and so, you know, the federal vending machine income has to go in accordance with the federal Act says. And then we also have to, in my opinion, have to also adopt a rule on how we handle the vending machine income and it… it does have to be similar to the federal code. Is Terry still here?

Young: No.

A.Stevenson: He is not. And… and I, you know, I’ve talked to Terry about this but, uh, you know… and so I would encourage, you know, the Board to definitely put if off. Get more information. ‘Cause I did talk to the lady there at the thing and she said she’d be glad to talk about the plans and stuff like that. But we most definitely have to follow the law on the federal vending machine income and we can’t vary. And it specifically states: if that money goes into set-aside we have to deduct it off the managers’ set-aside, “pro-rata” I believe the word is. So that’s my comment on this situation.

Morris: And Art if you read farther into the CFRs it specifically address vending machine income that the states accrue outside of set-aside. It specifically talks about that in the CFRs. 

A.Stevenson: Uh, I… what does it… what does that say? I mean, which… which are you talking about?

Morris: In the CFRs when you’re talking about set-aside and vending machine income that the states accrue from… from vending? It addresses that in the CFR farther in.

A.Stevenson: The federal? 

Morris: Yeah, the Code of Federal Regulations?

A.Stevenson: No, I know… I know what you’re talking about. It talks about vending machine income…

Morris: Yeah.

A.Stevenson: …which is money that you’re collecting, as a State Licensing Agency…

Morris: Uh huh.

A.Stevenson: …is… is supposed to be distributed in a specific way. And then if it is placed in the set-aside account, uh, it… we’re supposed to… you’re supposed to deduct the set-aside to all the managers pro-rata, or whatever the hell you call it… I mean heck you call it. Sorry about that. But that’s… that’s exactly what the federal code says, Eric.  

Morris: Yeah, I don’t think it reads quite that way.

A.Stevenson: Yes, uh, well…

Morris: I mean, I don’t have it in front of me to quote it….

A.Stevenson: [at same time] … and that’s… that’s…

Miranda: Okay, that’s enough.

A.Stevenson: …that’s kind of the reason why…

Miranda: That’s enough. We’re going to go ahead and table this…

A.Stevenson: Now hold on a second.

Miranda: …until the next meeting and, um…

Morris: Very good.

Miranda: …and then we’ll get more information. So we’re just gonna table it. 

Morris: Chair Miranda?

Miranda: Yeah? 

[loud ring tone]

Brown: Sorry about that everybody.

Morris: A single question. 

Miranda: Uh huh.

Morris: I’d like to know… obviously we’ve had some conversations with the… with the PERS people. Um, what other information would the Board like to hear specifically, that would help… and I guess, for this type of a thing it’d be the whole group: What type of specific information would you like to know? ‘Cause I can only guess… and I can dig up what I think would be relevant. But, I come back you’re gonna be like, “Well, you forgot to ask about this.” So…

Jackson: Can I speak to that Chair?

Miranda: Yeah, go ahead, Steve.

[1:25:51]
Jackson: I think what everybody would like is an individual plan specific to how much that individual put into it, right? Because it… if one manager makes a lot less than the other then hopefully, you know, they’ll be treated… it’ll be accordingly to each one’s contribution. Is that possible? To do it that way?

Miranda: Well, we kind of wanted to put a benefit together where everyone would, uh, benefit equally and it would be distributed equally. Just because someone is lower on the pay scale we didn’t want them penalized because they don’t make as much money as someone else. We were trying to figure out…

Jackson: Will all of us…

Miranda: …a way to do something that’s fair for all.

Jackson: So there’d all be a minimum, um, like, investment…?

Miranda: Amount.

Jackson: Amount? It would all be the same amount for each of us?

Miranda: Yeah. Mm hm.

Brown: However, Steve, there are other programs out there. For example, my payroll company offers a retirement, um, program. So you’re more than welcome to go out and seek a retirement program independently from what’s being addressed here. Based on your income.

A.Stevenson: Chair… chair Miranda?

Miranda: Yes, Art?

A.Stevenson: When I talked to the lady [inaudible], Kathleen was it? I think it was. Um, yeah, Gannett. Um, she said, okay, and I think this probably should have been done a long time ago and never was, um, that they have to set up, um… She didn’t even know about the statute. Okay. They have to set up the program and work with the agency on… on setting up this plan. Now, since it’s in the law and she sounded quite willing to do that, to work with Eric, um, to quote unquote set it up which, it really should’ve been set up a long time ago it’s in the statutes. And then, if an individual blind licensed manager that’s in the program now or coming into the future as long as it’s in the statutes, um, it’s set up. But we don’t even have it set up and… and… and I think it should be, because it’s in the statutes.

[female voice]: Well said.

Hauth: One thing maybe, chair Miranda, uh, if they can… if Eric looks into it, how can the State – and I’m just running through it in my mind – how can the State contribute if and when we get to a point like that, without some kind of payroll deduction? That’d be my question. And also I understand that this is a voluntary program and, you know, it kind of blurs the line because we are not employees and sometimes, even though the allowance is sometimes there for us to participate in and insurance programs and other programs, that if you look a little deeper it looks like there’s conflicting language. So, Eric, have you talked to PERS about this and gotten any direction? I forgot what you said earlier.

[1:29:00]

Morris: No, we… we talked to PERS and that was the thing, that it’s established in the statute – and it’s pretty… pretty specific in the statute – that A) You guys can participate in it, and B) treated as State employees in the sense of participation. Now, how that… how the money gets from… like, from us to them is easy. That’s not a problem that way. What I think people are questioning is, if you want to make separate contributions, how would that work? Now, with the payroll side… not the payroll, but the health benefits side of it, we have an inter-agency agreement with, um… it’s not PERS, it’s somebody else. It’s the same people who do the benefits for health. There’s an agreement set up, so I assume it would be as easy as that. But… well, as easy as inter… any inter-agency agreement can be. So, we just have to do the work on that. 

[male voice]: Just finalize it?

Morris: Yeah. So, if… if you want us to… if that’s kind of what we’re talking about here is to put all that in place and do the work, I… I’m good doing that. But I think the quest… ‘cause then it’d be like, “Hey, you can participate.” Well, you can participate just as easily going to Fidelity and opening up a ROTH IRA.   

Miranda: Mm hm. Yep.

Morris: So, it’s the question, I think probably on everybody’s mind is, what else can I get from it. I mean, that’s the question I’d be asking: How much matching monies? Or can I get a one-time contribution a year? That’s more the… the thing that I… ‘cause I can make the agreement type of stuff. We can do all that background stuff. That’s the easy part. It’s the… it’s the… it’s the details of how much, you know, the money side of it. And I can run more numbers and tell you different things I guess, but…

Bird: But she could come in a talk to us. She said she would. She…

Morris: She could come talk to you about retirement. But she’s… you’re talking to some retirement specialist at a desk somewhere saying, “This is how you manage your account.” I’m talking about my agency working with their agency and it’s not that person you’re talking to. We’re talking to, like, agency heads or people like me or at PERS that would have to set up the agreement.

Hauth: … program managers or state employees…

A.Stevenson: This… this is the lady who set up the same for the OLCC account. She was quite aware of how OLCC was set up. Uh, wasn’t even… and she should’ve been but she wasn’t… but anyway, informed on anything and said nothing was set up. I mean, she was absolutely… the only other plan… the only other people that qualify for special privileges is the managers of the, uh… the… the liquor stores that the State runs. And… and 

Morris: Not all of them.

A.Stevenson: Yeah, and… and… so, anyways, as I talked to her, you know, she said, um… she’s… she’s the person that you’re supposed to work with. So I, you know, I… I’m only going by what the lady said. But she said… I gave her your contact information of course when I sent you and… and the Elected Committee and everybody the information. I think she’s at the coast until Tuesday. And she was gonna get ahold of you Eric and… and talk about what steps need to be taken to set up the account and everything. So, I’m just going by what she said. And  she said she would have – if she hadn’t been going away this weekend – she would’ve been glad to come in here and talk about more about the program and all that kind of stuff but she wasn’t gonna… she wasn’t gonna give up her weekend at the coast for us and I don’t blame her. Really. So…

Miranda: Okay, we are interested, so, uh…

Morris: I’m on it.

Miranda: All right, so I’m… we’re gonna table this till the next…

D.Stevenson [phone]: This is Derrick.

Miranda: …meeting and, uh, go ahead Derrick.

D.Stevenson: Yeah, I just… I just… if we’re gonna look into it I would think that maybe one way of handling it would be a manager  would have to write a check every month, send it in with their set-aside if they wanted to, you know, actually put money in their retirement accounts separately. And that would be kind of the same thing as doing it… as deducting it from payroll, but the manager would send in the money. Is that what we’re kind of talking about?

 A.Stevenson: Mm hm.

Morris: Yeah, it’s kind of the logistics side of it. 

D.Stevenson: Okay, ‘cause I, you know, I for one think that that would be a great idea. And whether or not we get any more added in the set-aside, I think we should figure out some way that every… that anyone that wants to participate could just sign up and send in however much they want every month with their set-aside payment to go towards their retirement. That make sense?

Morris: Yeah. 

Bird: I don’t… why wouldn’t you want to do it yourself, instead of having to have the State be holding onto your money? I mean…

D.Stevenson [phone]: Yeah, it just depends on, you know, which is the best deal…we can get. So if we did it as a group, like a company, we’d probably get better… better rates than someone trying to do it on their own. I would think.

[scattered murmured discussions]

Morris: Thanks Derrick.

Miranda: Okay, we’ll have more information at the next meeting. Thanks for all the work you’ve put into this, Director Morris and, um…. New business: Director’s Review. All right. [nervous laugh]

A.Stevenson: [chuckle]

Miranda: The Director’s Review has been used since 2012 – correct me if I’m wrong on anything please; this is what I… what I found out. Has been used since 2012 and it’s used as an avenue to resolve complaints in the early stage. Also, it is written in our Rules & Regs that our Director will put together an official recommendation and so I believe that, in order for him to do that, he kind of needs to know what’s going on. But nowhere in our Rules & Regs does it mention the Director’s Review, so just recently on a couple complaints we, um… the Board recommended that it go directly into the Administrative Review because we could not support the Director’s Review… because it’s not in there. So, I would like to make a motion that the Elected Committee supports the Director’s Review and may… and… and would recommend it. However, we cannot require it or mandate it because it’s not in our Rules & Regs. 

A.Stevenson: Point of order.

Miranda: Hm?

A.Stevenson: I… I was just wondering if members of the Elected Committee consulted with their constituents, the people they represent, before they are gonna take this vote. And I would encourage them to at least get the input, because it’s required by our by-laws, on what their constituents think, so it’s on the record before you take an official vote.

Miranda: [heavy sigh] Well, we’re all here. What do you think?

Bird: I got a comment too. I just wonder about…

Miranda: Why put off everything? [silence] Go ahead, Jerry.

Bird: Um, that…I think… it’s in the handbook how that is to be done and there is a step for the Director. And that’s the way we’ve done it. And we’ve got it in our new handbook to change it, but it’s not in effect yet. And so I’m a little confused; so you guys think you want to just make a vote and… and come up with a policy?

Miranda: No, Jerry, we are not… we are not enforcing it, we’re just saying that it is optional and it’s up to the… the individual, the complainant. It’s an option. We’re not trying to require it.   

 Bird: [inaudible due to loud clacking of a keyboard]

Miranda: If you say no…

Bird: [inaudible, but clearly unhappy]

Miranda: If you say no, then it’s no.

Bird: Do what?

Miranda: If you say you don’t want to have one, then… then you don’t have to have one. 

Hauth: Chair Miranda, I do want to weigh in on this so let me know when it’s appropriate. 

Miranda: Go ahead.

Hauth: I’ll share with you… I have a couple of complaints, official complaints filed. Three weeks or so ago I filed an official complaint, did not even receive a response or an acknowledgment from Director Morris, which is extremely concerning to me. I had to follow up several times and… and actually engage with you. Now, for the record, my representative has refused to communicate with me and, like Jerry says or Art said, um, you know, the Committee is to… represent the body and what we have is managers who, some feel, they’re not being represented properly. But, with that being said, I did reach out to the Committee and asked for their intervention and advocacy. And I do know that you reached out to Eric Morris and finally prompted him into responding and also requested that an Administrative Review be conducted. Of course, I haven’t heard anything back on that at this point. I have sat through a couple of meetings which the agency classifies as Director’s Review and I can tell you my position, my opinion… they’re very meaningless. Mr. Morris many times doesn’t have an answer, doesn’t remember an answer, can’t come up with an answer. However, in his response he seemed to find the answers that, you know, if they were there maybe we could work through ‘em, so I’m thinking the Director’s Review is really, from my opinion, a waste of time and resources and energy, um, and I don’t know why the Board would even vote to consider something that’s not within the Rules & Regulations.  

Miranda: [whispered] Jerry just said that.

Hauth: So I just wanted to share that.    

[1:39:50]

D.Stevenson [phone]: This is Derrick. 
    
Miranda: Go ahead Derrick.

D.Stevenson: Yeah, I… I personally think the Director’s Review is a waste of time. I think… you know, usually by the time it gets down to us filing a complaint wanting to move to the next, um, stage we’ve already had several conversations with the Director and the one [inaudible due to phone feedback]… which is the reason why we’re even dealing with this right now, it deals with a simple yes or no as whether they’re gonna supply something we asked for or they’re not  gonna supply something we asked for. To… to put it off for a month and a half for a Director’s Review [inaudible due to phone feedback] … is actually a stalling tactic. 

[loud phone feedback]

[various voices]: Wow. Ouch.
 
 D.Stevenson: [inaudible]

Morris: No, we heard you Derrick. There was just a lot of feedback on the other side. I thought you were done talking. 

Miranda: Well, it… it wouldn’t really be a stall tactic. If the individual chooses not to do it then they don’t have to do it. So, some may not want to use it as an avenue and others may not. So it’s… it’s not mandatory or required, it’s… it’s an option. 

D.Stevenson: Okay, so this vote will be that the Elected Committee tells the State Agency that it’s not required and they can’t treat… can’t enforce the…

Miranda: Right. Uh huh. So, it’s not required or mandated, but it’s an option that’s still available depending on the complainant’s preference, uh… whether they want to use it or not. 

Hauth: Chair Miranda… [inaudible due to D. Stevenson also talking via phone]  

[1:41:49] 

 D.Stevenson: I guess my… my initial complaint would be, you know, why… why are they trying to enforce something that they know is not a requirement and why we’ve simply been waiting for, I don’t know, four or five months to get an Administrative Review when they know for a fact that they can’t force that on us. I just don’t even understand why we even have to have a [inaudible]. They know it’s not in the Rules. They know they’re not allowed to tell us that we have to do it. But they’re doing it anyway. I… it just seems ridiculous. And that’s why… that’s why I say it’s a stall tactic: because they don’t want to address the issue.

Morris: Chair Lewan… Miranda, can I speak to this?

Miranda: Yeah, go ahead, Director Morris.

Morris: So, the Director’s Review… in the Rules currently what it says is the Director will issue a formal response. Now, I’m the Director. I think everybody understands that. Put yourself in my shoes. If I was only communicating with you in one method, if I was only emailing you and I was never engaged in conversation, do you think that gives you a full perspective on what the person in saying? ‘Cause if I email you and I put it all in caps, then the insinuation is I’m yelling at you. But is that true or am I just a bad typist? So I think, as part of my responsibilities as Director, is to have a conversation with people about their complaint. And like Derrick said, some things… pretty black and white… I still want to have a conversation about it because I think it’s my… my duty to have that conversation. Some things aren’t gonna get worked out, frankly, because some people don’t want to work stuff out. That’s fine. But I think it’s my responsibility to have those conversations in person. And to me, I don’t care if it’s recorded or not… I mean, we can formalize it all up ‘cause some people like that. But I think, you know, people scream about due process and the Randolph-Sheppard Act talks about resolving stuff at the lowest possible level. 

A.Stevenson: Where does it say that Eric?

Morris: I know it talks about it. I’m not sure exactly where…. 

A.Stevenson: No, it… it… it doesn’t say that you’re supposed to. It says distinctly that you provide for a full evidentiary hearing and then if you disagree… it does not say anywhere… anywhere in the Federal Code or the federal law that you’re encouraged to handle it at the lowest level. So that…

Morris: I would disagree with that Art… [Note: The relevant section of the Randolph-Sheppard Act is §395.13(a) – filing a complaint with higher agencies only happens after a hearing with the State licensing agency.]

A.Stevenson: Okay, well…

Morris: I don’t have it right in front of me…

Miranda: Okay, Art, let… let him finish. He was talking.

Morris: So… so here’s my point: if… if I’m making decisions based on email… tons of email being sent to me, I don’t think I’m doing a good job of researching a complaint and issuing a formal response based on a ton of email. That… I don’t think that’s right. That’s not how… that’s not how things get resolved. Now, if people just want to battle and they just want to email and dump… dump documents on to people and think that’s a way to move through the… through the, you know, due process system, that’s fine. But I think if anybody outside of this program looks in, I mean you… you… Maybe some people can’t see where I’m coming from. 

Miranda: [chuckles] I do.

Morris: Reasonable people have conversations about issues and if it’s important enough that you’re gonna complain about it, you’re gonna take it to the Director, then the administrative level, then the state level, then the federal level you think you’d be able to engage enough time to have a conversation. And I agree, some things we’re not gonna work out at the lowest level. But you’ve got to start somewhere. 

A.Stevenson: Well…

Morris: So that… that… that’s my perspective on it. 

Miranda: Mm hm.

Morris: And I think…

D.Stevenson [via phone]: Yeah, okay. Well, I’m not saying I… I totally disagree with you, but on this particular issue we’ve had… we’ve had conversations after conversations about… about the issue and I… and I would say that, if you got an email from me and you needed further clarification you’d just call me up on the phone and say, “Hey, Derrick, let’s talk about this.” And we’re done. Not making me wait a month-and-a-half, two months to sit down and talk to you about it because, to me, that’s wasting time. 

[1:45:59]

Bird: Do you want it, like, what a month, two months [inaudible due to other people talking]?

[general chatter]

D.Stevenson [via phone]: I mean, if you wanna… if you wanna do a vote [inaudible] that, to the agency that, hey, they can’t force us to have them, then I’m not gonna say that that’s not a bad idea. You can do that if you want. 

Miranda: Okay, thanks. So the motion is that the Elected Committee supports the Director’s Review and would recommend that it be utilized. However, we cannot enforce it and would just leave it to the complainant as an option. Do I have a second?

Young: I’ll second it.

Miranda: Yes or no votes. Cathy?

Colley-Dominique: No.

Miranda: No?

Colley-Dominique: No.

Miranda: Tessa?

Brown: Yes.

Miranda: Harold?

Young: Yes.

Miranda: Char?

Mckinzie: Yes.

Miranda: Kenny?

Gerlitz: Yes.

Miranda: And Lewanda’s yes. So 5 to 1, so it passes. And… next meeting is January 21…

A.Stevenson: Madame Chair?

Miranda: Yes, Art?

A.Stevenson: Okay, so… since that, uh, you voted on that and… and since I have a complaint on file right now and since, uh, I have requested for the Administrative Review from the Administrator, or I have offered to sit down and negotiate a settlement and been ignored on both avenues, I request that the Elected Committee – which you’re supposed to do under the federal law – okay, makes sure that I get my due process rights, okay, which is an Administrative Review. And I’ve asked for it several times from the administration… and Administrator of the OCB and she has ignored it…

Miranda: Okay, well, I’ll… I’ll work on that on Monday. 

A.Stevenson: Uh, well, no. I… I want a vote on this.

Miranda: No.

A.Stevenson: You voted you can support it. I… I want a vote that you, the Elected Committee, are going to advocate for my rights…

[female voice]: No.

Miranda: No, I’m not voting right now, Art. 

A.Stevenson: … as a blind licensed manager.

Miranda: No, I’m not voting right now.

Mckinzie: We already said we would.

Miranda: We will send in a recommendation on Monday. [silence]

[male voice]: Is that enough?

Miranda: So, next meeting is January 21, 2015 [sic] and this meeting is adjourned.

[1:48:53]
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