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535 SE 12th Ave. (Portland office)
BUSINESS ENTERPRISE PROGRAM OF OREGON
BECC MEETING
Thursday, Dec. 11, 2014 at 3:30 P.M.
Conference line; 404-443-6397
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AGENDA
1. CALLED TO ORDER- Chairwoman, Lewanda Miranda.
a. Role call.
b. Adoption of minutes; Oct. 17, 2014.
2. FINANCIAL REPORT- Director Morris (possible action item).
a. Governor’s recommended budget for next biennium- Administrator Jonson.
3. TRAINING & EDUCATION.
a. ACBO convention- Chairwoman Miranda.
b. NFBO convention- Vice chair Stevenson.
c. BLAST- Director Morris, and all elected committee members.
d. Rule writing- Director Morris, and vice chair Stevenson.
e. 2015 Spring In-service- Rep. Ken Gerlitz.
f. New online curriculum- Director Morris.
4. NEW BUSINESS.
a. Jerry Bird’s fair hearing.
5. OLD BUSINESS.
a. Rules committee- vice chair Stevenson.
6. NEXT MEETING- Chairwoman Miranda.
7. EXECUTIVE SESSION – Pursuant to ORS 192.660 (2) (h) this meeting or portions thereof may be held in Executive Session to confer with legal counsel with regard to current litigation or litigation likely to be filed.
8. ADJOURNMENT- Chairwoman Miranda


VERBATIM

Miranda: Okay, it’s 3:30pm, so we’re going to call this meeting to order. And we’ll start with roll call with the BECC. Art Stevenson? 

Stevenson, Art: Here.

Miranda: Ken Gerlitz? 

Gerlitz: Present. 

Miranda: Cathy Dominique?

Colley-Dominique: Here. 

Miranda: Char Mckinzie?

Mckinzie: Here. 

Miranda: Tessa Brown? And Lewanda Miranda. Managers? Jerry Bird? Jerry Bird? Derrick Stevenson? 

Stevenson, Derrick: Here.

Miranda: Gordon Smith?

Smith: Here.

Miranda: Harold Young? 

Young: Here. 

Smith: Ha, ha, ha, there’s Harold!

Miranda: Lin Jaynes?

Jaynes: Present. 

Miranda: Steve Gordon? Steve Gordon? Salvador Barraza? Randy Hauth?

Hauth: Here.

Miranda: Steve Jackson? Steve Jackson? Ann Wright?

Wright: Here. 

Smith: Hi Ann, Gordo. 

Wright: Hi Gordo.

Miranda: And I heard someone join us. Was that someone that didn’t acknowledge their presence?

Johnson: Hi Chair Miranda, this is Dacia Johnson calling in.

Miranda: Okay. And so, visitors. We have Dacia Johnson. Any other visitors? Agency staff? 

Morris: Eric’s here.

Miranda: Is Kathy with us today? 

Morris: No, just, just me. And Cathy… 

Miranda: Did I miss anyone? 

Bird: Jerry Bird’s here. 

Miranda: Okay, Jerry, thank you. So, adoption of minutes.

Stevenson, Art: Madam Chair?

Miranda: Yes.

Stevenson, Art: Um, could we ask everybody to mute their phones unless they’re talking, because there’s some background noise in here. 

Miranda: Okay, please mute your phones. Okay, adoption of minutes for October 17th, 2014, and I’ll need a roll call vote. So we’ll start with Art Stevenson. Yes or no?

Stevenson, Art: Um, I’m going to, we accept them? Okay. I vote yes.

Miranda: Ken Gerlitz? 

Gerlitz: Yes. 

Miranda: Char Mckinzie?

Mckinzie: Yes. 

Miranda: Cathy Dominique?

Colley-Dominique: Yes. 

Miranda: Tessa Brown, are you with us yet? Okay, Lewanda Miranda’s yes. Any opposed? And they pass. Financial report, Director Morris, possible action item.

Morris: Yeah, good afternoon, everybody. 

Smith: Afternoon.

Morris: Hold on one second, I’m just trying to make sure I’m on my agenda here right. The financial, the quarterly financial report has been delayed because I haven’t got my budget to actual information plugged into that yet. But I did want to comment, I have the preliminary RSA 15 report. It hasn’t been uploaded to RSA yet, but I can talk to some of the, the fun, the fun facts that people like to know about the RSA 15 report. And um, so I’ll, I’ll go over a few of those items. So, for gross sales for the program, for the entire state of Oregon, this is for federal fiscal year 2014. So, October of ’13 through end of September ’14, we had two point, approximately $2.8 million in sales. Net profit to vendors was $570, approximately $571,000. The average vendor earnings, which is what, the thing that everybody in the country goes and looks at is the average vendor earnings is $35,700. So that’s, that’s a bump, and I, I totally meant to look up and see what our previous year was, but I want to say it was like $29,000, but I need to go back and look at 2013’s report to see exactly what that was. But I know that’s a, that’s an increase over the last year, so… That’s my, my limited financial report, and as soon as I get the financial report done, the quarterly report, I’ll send out to the Elected Committee and all the BE managers as we normally do. 

Miranda: Any questions? Okay, next is… Pardon? 

Stevenson, Art: Madam Chair? All right, I move we accept that limited report, and, and as soon as Eric gets it done that he does send it out, that would be good. But I move we accept that limited fun--, report. 

Miranda: Okay, we have a motion that we accept Director Morris’s financial report.

Gerlitz: I second it.

Miranda: Ken Gerlitz seconds. All in favor, please signify by saying “Aye”. 

Voices: Aye. 

Miranda: Any opposed? None opposes, so it passes. Next is Governor’s Recommended Budget Report for next biennium. Dacia Johnson?

Johnson: Thank you, Madam Chair. I just, first of all, thank you for letting me be part of your meeting this afternoon. Good afternoon everyone.

Gerlitz: Afternoon. 

Smith: Hi.

Johnson: And I was, as I was thinking about my comments, I had this flashback to the Spring of 2013 when we were talking about the process of building the Agency budget and what that looks like. And how we might be able to work together to create a different outcome than what we experienced most recently in the, the current biennium in the Governor’s Budget. Some of you may recall that the Governor’s Budget for the 2013-15 biennium had zeroed out the state investment into the Business Enterprise Program. There was no General Fund. And we had to work together to, to work at the legislative level to get that General Fund restored, which we were successful in doing. And we all decided that we wanted a different outcome in the Governor’s Budget than what we’ve experienced in the past. And so we started to craft a plan at that point in terms of how do we work together through active participation to build a different budget picture for the program, and you know, for the Agency overall. And so we focused on what was working. We focused on what we would like to continue to invest in to strengthen, improve the program. But also, ultimately, strengthen, improve the potential opportunities for Oregonians who are blind who may want to be business owners and entrepreneurs in the Business Enterprise Program. And we created a policy option package which is what you put forward in the budget process to strengthen the program by adding three, we asked for three additional positions. One that was focused on training and professional development of existing managers and new managers. One position that would focus on the marketing and outreach portion of the program to grow the opportunities. And then one position that would focus on the administrative requirements, and tracking and supporting the program. And we were able and successful by working together and talking about the, focusing what’s working and the untapped opportunities in the program. So basically get half of what we asked for. So in essence, what that means is, assuming that we are able to continue to convince and create that business case through the legislative process that the Governor’s Budget creates the possibility of creating an additional position related to training and professional development for new managers as well as existing managers. And it also funds a half time administrative specialist support position to look at all of the administrative and tracking requirements on the compliance side. So I just wanted to, you know, certainly take any questions, but first and foremost just talk to you and say thank you for working to create those priorities with the Agency. Thank you for your consistent advocacy and talking about and focusing on what’s working and the potential opportunities that can be crafted as we’re working together and utilizing our collective efforts towards those goals. And to show that it’s worked. You know, working together, really works. And the proof is in the Governor’s investment which overall, what, in addition to those positions in the BE Program, he added three additional positions for the Older Blind/Independent Living Program, and fully restored the General Fund that will backfill those donated dollars that had dried up and were no longer available to match federal dollars. So it’s possible to create a different picture for the Agency. And I just want to recognize each and every one of you for your hard work in coming together and working alongside the Agency. And I’m happy to take any questions. 

Stevenson, Art: Am I off mute? 

Miranda: Yes.

Stevenson, Art: Madam Chair? 

Miranda: Yes.

Stevenson, Art: This is Art. First of all I’d like to say that working together with the Governor’s office was really exciting. I know, me, a past Chair, and myself with Dacia and Eric met with Agnes Bolassa in the Governor’s office. Developed a really good, positive relationship, where, had discussions about things and, and it really went well. And then the advocacy groups along with Chair Miranda and myself met with Agnes just recently about a month before the budget came out, talking about different things and, you know, basically, [inaudible] Governor’s office, and it really, it really did work. And I’d also say that due to [inaudible] legislators that [inaudible] excited about the fact, had created such a positive relationship with the Governor’s office that he put forth the [inaudible]. So, [inaudible] remarks that working together, answering questions, and, it, it [inaudible] a whole heck of a lot of difference.

Miranda: Thank you, Art. Any other questions? 

Gerlitz: None.

Miranda: Okay. 

Gerlitz: Madam Chair, Madam Chair?

Miranda: Yes, yes, Kenny?

Gerlitz: I just want to say this is a good example. I agree with Dacia how when we work together and work for the same goals we achieve them. And I want to congratulate Dacia for her work in getting the budget increased and getting some additional positions added to our program. 

Smith: That’s kudos from all of us.

Miranda: Yeah. 
Johnson: It was a team effort. 

Miranda: Any other questions or comments? 

Colley-Dominique: This is Cathy. 

Stevenson, Art: Somebody’s still in, off on, not muted their phone and you can hear the wind blowing through that, you can hardly hear people talking, so everybody please mute. 

Miranda: Yeah, that’s better. Any other comments for Dacia?

Colley-Dominique: This is Cathy. 

Miranda: Cathy Colley-Dominique.

Colley-Dominique: Right. I just wanted to also kind of be redundant and say I’ve, I’m really excited about the program, but I’m also excited about the new positions for the elderly blind, because I, I’ll, I mean, because I’m old and I think it’s important, so… I, I’m just so tickled about the whole, whole budget and, and Eric and everybody, the whole staff here at the Commission has worked really hard to [inaudible]… 

Miranda: Thank you, Cathy. Any other comments or questions? Okay, Dacia, thank you for joining us. And thank you for all of your hard work.

Smith: Thank you.

Colley-Dominique: Thank you, Dacia!

Johnson: Thank you so much! Yes, thank you for everything you guys, and I’m going to be signing off. I’m joining another meeting. I just stepped out for this, so thank you so much for the time.

Miranda: Thank you. Okay, now we’re moving on to training and education, and A is the ACB State Convention, which I did attend. Also there was Art Stevenson; there was Cathy Dominique, Char Mckinzie, from the Elected Committee. The staff, we had Dacia there, we had Eric there, and that was nice to see the Agency there. We set up a table and we passed out our brochures, and talked about our program, and tried to encourage people to look into our program, and we spoke with President James Edwards. And I believe that Mr. Edwards will be a very good support system for us. I believe that he will work well with us in program issues, agency issues, and other blind Oregonian issues. He’s really concerned about, you know, the blind Oregonians. And they put on a very good convention, and, and I would encourage anyone to attend next time. So next is NFB State Convention, Art Stevenson. 

Stevenson, Art: Thank you, Chair Miranda. Dittos on, basically the NFB Convention was pretty much the same as the ACB Convention. There was presentations of course made by the Agency and the library. And they also had a session on entrepreneurship and developing entrepreneurs, not only in the vending program, but also in the private sector. And that was attended by agency staff. Eric Morris and Angel Hale. She’s the head of Voc Rehab there at the Agency and there was discussion on, you know, working together at enhancing the vending program, but also enhancing entrepreneurial small businesses and those kind of things for blind people. So it was a well-attended convention. As a matter of fact, they had some new chapter development and stuff, and so it was really good to get up to date on all the things going on in the state of Oregon.

Miranda: Thank you, Art. Okay, next is BLAST, and we’ll start out with Eric Morris and then the Elected Committee if they’d like to make any comments, or… And then we’ll move on to any other attendees that would like to make comments. Oh, Eric? 

Morris: I went to BLAST. 

Colley-Dominique: Did you have a blast? 

Miranda: Did you enjoy it? 

Morris: Yeah, it, you know, it was one of those things. It’s, it’s always, people always talk about traveling for business and what a great thing it is, until you get a chance to really go out and do a lot of it. And, but you know, I, I got there, I got there late on Sunday and left, well, midday on Friday, so it was a long, long week. But I gotta say walking away from it, I got a lot of good information. Talked to, talked to and met with a lot of really good people. Got a lot of good information on it. The, the SLA training which was on Tuesday, well, let me start with Monday. Monday, the, the cohort that’s been talking about the new nation--, nation--, national training program for BE met late on Monday. And I remember walking into the meeting, there was probably, I think 15 of us there, and thinking that this meeting was scheduled for three hours and somebody else had commented too, that there was no way this meeting was going to go three hours. Well, after four hours we finally got done going through the curriculum. And I, I promise it won’t take that long in today’s report when we talk about it. But it was, it was very constructive. And I’ll talk about that a little more later. On Tuesday the SLA, Agency staff people, and attorneys met all day. And it was, it, I found it very amusing that when I first got there the room was practically empty, and Terry Smith told me they were set up for 120 people, they had 89 people registered, and so I didn’t pay attention for a little while as people came in. And then pretty soon Terry was saying we need to add more tables. So, I think they ended up having 130, like 131 people there for that training. So, and it was a pretty, I think there was a few more Agency staff versus attorneys, but there were a ton of attorneys there, too. So, it was a, a very interesting day. You know, lots of talk about troop dining and different legal issues. And about Oregon and the VA. And just a, a super interesting day. A really long concentrated day, but a lot of good information. And then you know, as we got into Wednesday and Thursday, that’s when most, most activities were happening for the, for the BE Managers that were there. And I think everybody experienced the different, you know, trainings and things like that. There was a couple really good speakers I took some stuff away from. My, my favorite story about the lady who was doing how to, how to be pro--, productive in your, and plan your day, and her story about newsletters, and how she had 30,000 people she sent it out to every month, and when she didn’t send it she only got three responses back. I’ve used that story a couple times since when people are all fired up about sending out newsletters. So, I thought it was productive. It did make for a long, long week. But it was nice to get, to get back and think, well, that, that was productive. It wasn’t just a lot of sitting around. So, I, I enjoy it. 

Miranda: And Lynn Rosik also attended the SLA and [inaudible] training. 

Morris: Oh yeah, yeah, yeah. Lynn came in, yeah, Monday night and then we went through the whole entire training, and the irony is I, since I’ve been back, I haven’t had a chance to really sit down and process that with her. Because they, each of the attorneys got these great big, like three-inch, hardbound binders with all these legal precedents that they were, they were training on, not only in the morning but in the afternoon. And so I, at one of the breaks I snuck out and got a, a CD copy of it. So I, I have that, too, so… I, I’m sure there’s an attorney wandering around without his copy but I have one, so…

[laughter] 

Smith: Good man. 

Colley-Dominique: Thief!

Morris: I just, I don’t like binders anymore, so it’s nice to have a digital copy.

Miranda: And then… Thank you. And then Elected Committee, Cathy Dominique, how about you? What did you think about the convention? 

Colley-Dominique: Well, first of all, I’d like to say that BLAST is an amazing, amazing thing. I mean, it is well put together, well planned, and well-orchestrated. And I, I did get sick during part of it, so I wasn’t at my best, but I did, I really enjoyed our first speaker, for the healthy lunch, she talked about if you don’t move it you’re going to lose it. And that’s also true, and she was, she was just really inspirationable, inspirational about, about finding different ways to, you know, change your way of, of thinking about, you know, not only moving and exercising, and, and stuff like that, but eating more healthy. Which of course was a healthy choice initiative, we’re all working on that anyway. And it was, it was just kind of exciting for me because I am working toward a goal of [inaudible]…

Hauth: What is this [inaudible] weather today?

Colley-Dominique: And then the other thing I found really, you know, it covered such a wide range of, of topics, but one of the topics that we had was, her, her name was Deanna Jones from, is she RSA?

Morris: Yeah, yeah. 

Colley-Dominique: And her humbling speech about how she had started out, and how she was not good in academic in school…

Hauth: What.

Colley-Dominque: …and all of that, and how she… I mean, look where she is today! And I thought how courageous that was of her to, to put that foot forward. You know, that took a lot of, a lot of courage. 

Hauth: [inaudible] 

Colley-Dominique: And then I, the only other thing, I did go to the iPhone seminar thing. But the other thing was, was I thought that the, the one thing I also took back was, we all went in a circle and we turned around and they, and they go, now, don’t look back, only go forward, and that’s what I’m trying to do. And I thought it was great. 

Miranda: That’s wonderful, Cathy, thanks. And how about you, Char?

Mckinzie: Yeah, I really enjoyed BLAST. It was really just jam-packed. There was no time for just, except the barbecue [inaudible]…

Hauth: They’re going around and asking everybody about their experience at BLAST, and they’re really, oh how wonderful…

Miranda: You’re not muted, Randy.

Gerlitz: Randy, you’re not on mute. 

Stevenson, Art: Randy, can you mute? 

Miranda: Okay, go ahead, Char, thank you.

Mckinzie: Yeah. Okay, I thought maybe Randy was going to tell what he thought. So, anyway, yeah, I, I was really, it was even busier than the year before, [inaudible] I went about five years ago, and I thought even this time was more lengthy and there was more packed, things packed in. So it was, I really enjoyed the inspirational speakers. The ones, the Thunderdogs, the Michael Hingson one, I had read the book and it was just, it was…

Morris: Yeah. 

Mckinzie: …awesome to see so many blind people that were entrepreneurs that were doing well and everybody seems to want to work together and make our program better. So I, I enjoyed it very much. 

Miranda: Great, thank you, Char. And how about you, Art? Stevenson.

Stevenson, Art: Okay, I had to unmute, because, because it’s noisy around here. Anyways, hey, BLAST was excellent. The food show was excellent. A lot of vendors there, new products, new technology. Some of the training sessions were on new technology with iPhone accessibility and for vending machines and all those, those kind of things. The leadership training was exceptional. And a lot of discussion about working together collaboratively to make things better. There was a presentation on “whiners don’t make good leaders.” I enjoyed that one, that one immensely. And I might add that I believe as far as training conference, this was the, the best attended training conference, any training conference that, since I’ve been involved in the program. There were, I believe, 550 vendors there, blind licensed managers, along with the other things. And so it was, it was exciting to see our program moving forward and doing positive things. 

Miranda: Thank you, Art. And we had really good attendance from Oregon also. And the training was great, speakers were great. Moving forward and not looking back. I think that’s what I took away from it, too. And I would recommend that if you get a chance to attend next year. So how about other attendees? Does anyone, would anyone like to comment? 

Gerlitz: [inaudible] this is Ken. 

Miranda: Thank you, Kenny.

Gerlitz: I think, I think it was amazing. I, I’ve put on programs in the past, nothing that would meet this magnitude. And that’s what I was thinking of a lot is, is all of the time and energy and planning and…that went into this, this program. And, and I think they did an amazing job. The presentations were all good. They kept it moving. Kevan Worley is just a, a great manager of, of, of putting these things together. And I, I thought that 6th Street was amazing, because it wore me out. And I was just looking for a place to sit down. It’s kind of, it’s kind of a joke when I finally found a place to eat and I ate, then I called a cab. I didn’t even want to wait for the bus. But it’s a, the people were great, the presentations were great. When you went out on the food court, it was like going to Disneyland, I mean, every time you turned around somebody gave you something. And I, I think it was just fantastic. 

Colley-Dominique: I liked how they…

Miranda: Thank you, Kenny.

Colley-Dominique: Excuse me, I just was… 

Stevenson, Derrick: This is Derrick.

Colley-Dominique: …how the music was even, even coordinated to the speakers, you know. How the songs, they’d introduce them and then have the music as… 

Miranda: That was, that was a nice twist. Yeah… Derrick?

Colley-Dominique: …that took a lot of work.

Stevenson, Derrick: Yeah, I just wanted to touch a little bit deeper onto the new technologies that’s available for those who didn’t show up. They actually have a little device, costs $50, and it gets a, actually it gets plugged in right before your Coinmat. And people can put money on their cellphones and a, and a wallet, and they just walk up to the machine and they make their purchases with, with their phones. And then I think, you know, it, I think it’s a great technology. I think kids are going to start using it more and more and more, instead of using credit cards and, and stuff like that, and I encourage everybody to contact their vendors and make sure that at least in their more busier places and at colleges and stuff where smart phones are used constantly, that you have them install those devices on your machines. That’s about it.

Miranda: Thank you, Derrick. Anyone else? 

Gerlitz: It’s Ken again. I think, Derrick, you made a good point. This is only $50, I mean, you know, usually we’re talking thousands whenever we look at access. And this is something that’s possible to put into any machine that has the traffic that Eric was talk--, Derrick was talking about. And I’m going to pursue it. Thanks, Derrick.

Stevenson, Derrick: Yep.

Miranda: Any other attendees like to comment? 

Young: Chair Miranda, this is Harold?

Miranda: Harold.

Young: Hey, thanks, Lewanda. I, I attended to the first time at BLAST. I thought it was very good. You know, there were like, all of them said, there was some really inspirational speakers, and good training sessions, and… The only thing I was a little concerned was I’ve never been around that many people with white canes, so you had to do a lot of quick dodging or you were going to get caned to death. 

[laughter]

Young: But anyway, it was, it was very good. And Kevan Worley, he’s quite the, you know, leader there and he’s got a good sense of humor, and they keep you focused and interested. And I, I didn’t fall asleep once. It was a very good conference. Thanks.

Miranda: Thank you, Harold. Any other attendees like to comment? 

Gerlitz: Did anybody go to the Cedar Winery on, on 4th Street? 

Miranda: Didn’t make it.

Gerlitz: Kind of an inside joke. Kevan kept making reference to that and, a number of times, and I, yeah, I didn’t make… I don’t know anybody that made it. I was just wondering how it turned out. 

Miranda: And I would like to thank the Agency for helping out with the expense for the hotel and also for our registration which enabled us to have a good, you know, turn out with, with the vendors, so… Thank you, Eric, and all of the Agency.

Morris: I’m just glad I, I’m just glad I remembered to bring the check. That, that was a big responsibility. 

[laughter]

Miranda: Okay, next is Rules, Rule Writing. Eric, err, Director Morris and Art Stevenson. 

Morris: Well, I, I can go first or Art, you can go. Your pleasure.

Stevenson, Art: Director, Directors first.

Morris: Okay. Rule writing is chugging right along. I wish we wouldn’t have had the Thanksgiving and all the traveling we’ve been doing. We’d be a little farther along. But I believe we have about four sections to continue, to wrap up where we’ll be vetted through all the, the feedback we got through the AG. And I think we’ll be done easily by the first, first week of January. 

Miranda: Nice. Art? Would you like to comment on the rule writing process you participated in? 

Gerlitz: You’re muted, Art. 

Stevenson, Art: Okay, now I’m unmuted. Okay, yeah, the process is moving right along. Feels like the state, that anybody who wants to give input can do so. All the committee meetings are on the OCB website, and I would encourage all managers to, when you have a little spare time, ha ha, look, listen to them. If you have any questions or comments please feel free to send them to me or to Eric. Any input is welcome. We have a section where any manager who has sent in some thoughts and recommendations will be recognized and could talk about it. And the process moving right along. I might also add that I had the privilege of attending the Attorney General, Secretary of State rulemaking classes that was put on here about a month ago. Eric and I both attended. It was extremely helpful in understanding the rulemaking process and why we need to make some of the corrections that we are making. And, and also to understand, you know, our state statutes, and what rights and responsibilities we have there in the rulemaking process. And so I’m really excited about the prospects of definitely promulgating these rules to help administer the program, to help blind licensed managers and get rid of the gray areas that are out there. Because the state legislature and the Governor, by passing our statutes and putting that wording in there, definitely gave us the right to do that. So anyways, we will maybe be having a, depending on how things progress, a Saturday session. And if we do, of course, it will be posted and everybody’ll know about it, and they’re welcome to listen in. 

Miranda: Thank you, Art. Next is 2015 Spring In-Service, Ken Gerlitz. 

Gerlitz: Hello! Well, first of all I’m, Eric, I’m glad you’re on the line. We need a budget. I would suggest a minimum of $5000 to start out to put this together. And same thing with the Fall In-Service. We’re looking for ideas from everybody. You know, some people are asking for a one-day session, some people are asking for a two-day, and some people don’t even care if we have it. So, I do need written input. You could send me an email and just title it…

Hauth: We’ll send it in writing. 

Gerlitz: …Spring In-Service, and it would be much appreciated. One thing I wanted to mention about the BLAST is I met a couple of people on the very last day. One, her name is Carrie, don’t ask me what her last name is, but she’s a vendor in Washington. And then I met a lady from California; her name is Lisa. She’s an attorney. And we’re going to try to get a regional meeting in the Fall that will include Washington and maybe Utah, Idaho, and possibly California and host it. And then every year after that, one of those states will host it. And each state will be responsible for part of the program. It’s going to take a lot of coordination, a lot of work, and some money. And so that’s what we’re, we’re planning on. But to get back to the Spring In-Service, right now we’re looking for ideas. 

Stevenson, Art: Madam Chair?

Miranda: Yes.

Stevenson, Art: Randy, can you, Randy, can you put your phone on mute? Your dog’s barking, we can hear every word you’re saying, and it’s hard to understand the speakers. 

Hauth: Yeah, sorry about that. Can you hear me now?

Miranda: Okay, so Eric, would you follow up with Kenny on that about the, about a budget for the In-Service, and…

Morris: Yeah, sure thing, I made a note of it.

Hauth: Hey. Madam Chair, I do have a question. I do apologize for the, something’s going on with my phone here, and I do apologize for any disturbance. But I do have a question. I don’t know if you can field this or Eric, but I did reach out and request information relevant to Sagebrush training. Wondered if there would be equal representation and participation as there was. I know that, I think registration is due by the end of the month, so, I don’t know if either of you could weigh in on that, but I’d sure appreciate that. 

Morris: Randy, I, I saw your request. And I, I, I thought, I think I emailed you back saying we were going to take a look at it. I just haven’t had a chance to talk about it with Lewanda. 

Miranda: So, Eric, do you want to give me a call tomorrow on that? 

Morris: Yeah.

Miranda: And then we’ll get back to you with that right away, okay, Randy?

Hauth: Yep. Sounds good. 

Gerlitz: Okay, I’d like to be involved in that, too, Madam Chair. 

Miranda: Okay. All right, so next is “new online curriculum”, Director Morris. 

Morris: Okay. Well, I, I mentioned it briefly that at the BLAST meeting, a cohort of people from across the, across, across our great nation, across the country got together and I, I wish I could rattle off everybody that was there. I know Dan Frye was there. Deanna Jones was there. Terry was there, Terry Smith. Kevan Worley was standing around the room like he normally does. And then the, the group from Hadley was there along with the BE trainer from the state of Colorado, who’s helped draft 99% of the language around, around this new national training. Now the, the idea behind the national based training through the Hadley School is that this is the online curriculum that, the classroom work, for lack of a better way to describe it. And what they’ve done is they’ve broken it into nine modules, and the modules start out with basically an introduction to Randolph-Sheppard and all the details of the program, how it started, why it was set up the way it was, and basically an elaborate coursework on, on the Randolph-Sheppard Program. And then after Module One, and the question we had at first was how, how long was it going to take for people to get through it. Because, you know, everybody wants to know, you know… Is it, is it nine months or is it nine years? Well, Hadley was thinking it would take a couple weeks for each module, but Hadley normally deals with people who are, you know, taking classes at night after they get off work, a couple hours maybe every other day. And most people going through the BE program are fully vested, have plenty of time to dedicate it to each week. So we’re still trying to work out how long it would take to get through each module. But each module, you have a maximum of a month to get through it, but I think most of it’s going to be much quicker. But you have no more than 30 days to get through each module; that’s a Hadley school thing. So, the first module is the Randolph-Sheppard Program. Then it goes into the, Module Two is all about vending, from, you know, all the intricacies of vending. Then Module Three’s the cafeteria operations. The other modules as you get deeper into it deal with hiring, setting up checklists within your operation, you know, depending on what your operation is. You know, dealing with staff, all those kind of things. All the way through the ninth module, and I, I don’t have the list right in front of me right this second. Three of the modules are stand, they're stood up right this second, so, if somebody was ready to start in January they could. And then they’re slowly integrating the rest of the modules in, and they expect all the modules to be in place by the end of June I believe it is. So, the big question we need to work on for our state is using this curriculum, where does it, where do you plug in the, the hands-on portion? Do you have the person go through all nine modules, then get them out there doing the on-the-job training for, you know, cafeteria operations and all those kind of things, or do you have them take the module, give them a few weeks of on-the-job training? You know, it’s, it’s, it’s kind of a, it’s up to each state to individualize the program that way. The good thing about the program is, the cost to, the cost is $3000, which I think for, as detailed of a program as it is, is a, a wise investment. It’s an investment that’ll be covered through the VR program. But it really sets up a backbone of information that is pretty comprehensive. And one of the questions, one of the reasons that it took four hours instead of three, which should have probably been a two-hour meeting, was one of the questions that I, I don’t remember if I asked or if somebody else did, was if you had a manager who’s currently licensed, and they said, hey, I really want to go back and make sure that I understand, you know, whichever module it is, and get some retraining, if it’d be possible to, to do them ala carte that way. And Hadley, Hadley was furiously taking notes on all the different questions we were asking. So, I expect some answers on that as a, a retraining or a continued training kind of concept also. But very exciting. Kinda scratching my head, trying to figure out why, why it hasn’t been done a long time ago, because they definitely had all the people in the room that were, you know, subject matter experts that really understood Randolph Sheppard. And the consistency piece, you know, as you travel around the nation you know that every program is different. And this will really give a good solid base for anybody going through it. When you start, if you start looking at another program, you say, hey, I went to the Hadley School, that, that agency’s going to know exactly what kind of training you got. 

Gerlitz: Eric.

Miranda: Thank you, Eric.

Morris: Yeah. 

Gerlitz: Madam Chair? 

Miranda: [inaudible] 

Gerlitz: Can you tell us how we sign up? I, I think it would be just a great refresher course for everybody, at least the elements that, you know, don’t involve going out and spending time in a cafeteria or whatever. So, I’d like to know how we sign up? Is, is there a code that we use to access this course? You know, that sort of thing. 

Morris: You know, that’s a great question. And I’m sitting here thinking, I, I don’t know if anybody even asked that. It’s just as sad as I… I think we’re going to get more information on that pretty soon. I think the people from the Hadley School, they had the, one of their higher education professors there, the people who were developing it. Chuck Young, which I’m sure all of you guys know who Chuck Young is. He’s the, the head of the Hadley School, was also there. But I, I expect some more details as we get right up to January and take a look at it then. And I’ll find out and we’ll figure it out. 

Gerlitz: Thank you.

Miranda: Okay, new business? We have Jerry Bird’s fair hearing. However, Jerry has dropped his complaint. Jerry, would you like to comment? 

Bird: Yeah, I’ll just say something quickly here. I’m concerned with, I dropped my complaint because, I’m, I’m getting stressed on these legal issues. And costing money, but I’m just really concerned that I’m not getting the same as everyone else. You know, you seen the list, 15 people got stuff, and apparently they, they assigned me some stuff that wasn’t even stuff to be assigned. So, I don’t know who’s, who’s one that, that was the Board that done that. And you know, another time always located at this time and this, and so… I see no consistency on how we’re supposed to try to build our businesses, on how it’s supposed to do. I always thought I followed the policy and now the policy’s not… So, it just seems like everyone else gets these other different ways and then if I try to do it properly, it don’t work, or, you know… So I’m, I’m frustrated, and I dropped it because I do believe if that, if it was a policy was no, not valid, then none of the other ones are, you know. It was kinda like because I let all the big prisons go in Salem which was my area back then, because I hadn’t gotten Chemeketa and I didn’t want to get greedy. And then they offered me some areas to build and then now when I try to do it, it’s like oh, they’re no, they’re not really areas or something. They’re, we, I guess we just put that in there just to, sorry, Jerry, you know… So anyway, I’m, I’m going to sit back. I’m going to still try to build my business. I’m going to work on some of the state hospital, and they’re going to wind up, they’re going to move my people, too. But I’m, I’m sure I’ll be treated differently there. But anyway, that’s it, and thank you. 

Miranda: All right, thank you, Jerry. All right, next is next meeting. So two months out would be February 12th on a Thursday. Is that all right?

Gerlitz: Sounds good.

Stevenson, Art: Madam Chair? 

Miranda: Yes, Art. I think I was on mute. Can you guys hear me? 

Gerlitz: Yes.

Stevenson, Art: Am I off mute now? 

Miranda: Yes. 

Gerlitz: Yes.

Stevenson, Art: Okay. There was another agenda item. Mount Hood Community College.

Miranda: Oh, I didn’t see it on here. I don’t see it on here. Got Rules Committee here… 

Bird: On there and it mysteriously got removed yesterday, so I don’t know why… But it was on there, so…

Miranda: Maybe it got removed when they put the Executive Session on here. So is it okay that we go ahead and discuss that? 

Smith: I didn’t under--, this is Gordon. I didn’t understand the question. Or what it was [inaudible]. I didn’t hear it right.

Miranda: Oh. Mount Hood Community College was on here, however it’s been removed when the Executive Session came on. 

Smith: Thank you.

Stevenson, Art: Um, Lewanda? 

Miranda: Yes.

Stevenson, Art: Um, Eric did send out an outreach report, and, and that was basically on there. So, just for a little point of clarification, for the record, we have not received a response. Eric, when we told them that they were out of compliance and they didn’t follow the, the rules and the laws concerning our program, they have not responded. 

Miranda: Is that a question, Art?

Stevenson, Art: Yeah, they have not responded at all to that, Eric? 

Morris: Oh, yeah, no, sorry, I wasn’t tracking there, Art, sorry. No, they haven’t. They basically said if I’m recalling correctly, that hey, we posted it on ORPIN. That’s satisfactory and, you know, that’s, that’s the way it is. And we told them, yeah, no, it’s not! So, yeah, that’s where it sits right this second. 

Stevenson, Art: Okay, so, I would like to throw out to you that maybe we should set up a meeting with the president of the college to discuss the matter and a member of the Elected Committee go along with you just to find out what the heck’s going on, and make sure that the head person at the college realizes that we’re concerned that they didn’t follow the laws and the rules and regulations that govern our program. And just make sure everybody’s knowledgeable and then we can take further action as necessary, but make sure that the actual head of the college knows what’s going on. 

Morris:  Let me see what I can set up, Art. 

Stevenson, Art: Okay, thanks. 

Miranda: All right, thank you, Art. We have the Rules Committee on here which you already covered up in the Rule Writing, so next meeting, how about February 12th? That’s on a Thursday and it’s two months out. 

Gerlitz: Sounds great. 

Miranda: Okay, February 12th, 2015! And we’ll be going into an Executive Session now. Could you read this for me, Eric?

Morris: Yeah, yeah, Madam Chair. Please read the citation.

Miranda: Would you read it for me? 

Morris: Yeah, just one second, I somehow lost my agenda all of a sudden. Hang on one second. 

Miranda: If I have JAWS read it, nobody’ll be able to understand it. 

Smith: Merry, Merry Christmas, everybody, if we don’t have a chance to say that. 

Miranda: Thank you, Gordo. Merry Christmas to everyone. 

Colley-Dominique: Merry Christmas to you, too! To everybody. 

Morris: My computer is freaking out on me. 

Gerlitz: Did Tessa ever show up?

Miranda: Nope.

Morris: Okay. So, item number eight is the Executive Session. Pursuant to ORS 192.660 (2) (h) this meeting or portions thereof may be held in Executive Session to confer with legal counsel with regard to current litigation or litigation likely to be filed. And after the Executive Session, we will not be taking any, the Committee will not be taking any action and will not return to this call.

Miranda: So, this meeting is adjourned. Elected Committee, please call in the number…

[end of recording]
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