Oregon Commission for the Blind
April 1, 2016 Regular Meeting
 Minutes  



CALL TO ORDER – ROLL CALL 

The meeting was called to order by Chair Prateek Dujari at approximately 2:30 p.m. in the Douglas Kinney Conference Room at the Commission for the Blind’s Portland offices. Commissioners in attendance were:
Dr. Christi Closson		Jeanne-Marie Moore
[bookmark: _GoBack]Saara Hirsi			Venky Ramakrishnan
Carla McQuillan			

AUDIENCE INTRODUCTIONS

Members of the audience on the telephone and in the room identified themselves.
 
APPROVAL OF MINUTES

Carla McQuillan made a motion to approve the February 5, 2016 as written.  Saara Hirsi seconded the motion and it passed.

Chair Prateek Dujari wanted it to be known that he was fully aware that the agency needed to request additional funding for the Business Enterprise Program from the legislature before the Commission met on February 5. Because of the tight timeline to submit the request, an emergency meeting of the Commission was not held. 

EXECUTIVE DIRECTOR REPORT

Donations Report

Gail Stevens reported on the Bequest and Donations Fund.  The ending balance was $167,154.46 as of January 31, 2016. It was pointed out that the date on the report should have said as of March 31, 2016. 
  
Financial Report

Gail Stevens gave the 2015-17 financial status report as of March 31, 2016. OCB currently reflects a 0.91% total fund under spend for biennium 15-17. Current projections are based on a straight-line expenditure of the current legislatively approved budget. Projections will be reviewed quarterly. 
 
Business Practices Monitoring Report-check in

Commissioners were sent the business practices monitoring reports before the meeting. There were no questions. 


Chief Financial Office Gold Star Award

Dacia Johnson presented Gail Stevens with the Department of Administrative Services’ Chief Financial Office Gold Star Certificate. This certificate is given for achieving statewide accounting goals and for excellence in financial reporting, fiscal year ending June 30, 2015. Congratulations to Gail and her staff for this outstanding work was given. 

Legislative Summary from 2016 Session

Dacia Johnson reported that the Legislature passed SB 5701, which included the agency funding package for the Business Enterprise Program. Essentially, they approved general fund and increased the federal and other funds limitations that fund the project in its entirety for the purchase of vending machines, as well as the necessary funds to buy coin and bill changing mechanisms and products and supplies. However, these funds are what are called unscheduled. When the agency has successfully received redistributed federal reallotment dollars from the Vocational Rehabilitation Program, most likely in August, the funds will be placed in the agency’s budget. 

Reallotment funds become available when other states are not able to match their full grants and must return a portion back to the Rehabilitation Services Administration (RSA). RSA then redistributes these funds to other Vocational Rehabilitation agencies that would be able to match and spend the funds.

Budget Development for 17-19

Dacia Johnson explained the budget development process for the 2017-19 biennium.

The Commission for the Blind is called an early submittal agency.  The agency request budget is due August 1, 2016. In the even years of a biennium, the agency begins the budget development for the next two year budget cycle. Currently in the early stages, the agency is working around establishing the current service level and progressing through the preliminary steps to build what’s called the agency’s request budget. One of the steps in the process is that it will be looking at its revenue and policy direction. The agency is developing draft policy packages for the Commission’s consideration.

Commissioners were asked if they would change their regularly scheduled August meeting date to July 29.  Students participating in the Summer Work Experience Program (SWEP) traditionally meet Commissioners at the end of SWEP. Since July 29th is the final day of SWEP, Commissioners could meet the students then and also assist the agency in meeting the budget submittal deadline. Commissioners agreed and the meeting date changed.

NEW BUSINESS

Planning and Budget Priorities 

Chair Prateek Dujari said that the Commission came to a consensus during the strategic planning session that it would formalize its planning and budget priorities. The priorities going forward are:  

*Investment in Efficient and Effective Statewide Services  
*Client Independence  

*Timely Service Delivery 
 *Innovative Pre-Employment Transition Services 

Venky Ramakrishnan made a motion to approve these strategic priorities. Seconded by Carla McQuillan, the motion passed. 

In the strategic planning session, with the active participation of the BECC, the following goals and priorities for the Business Enterprise Program were chosen:
  
1. A smooth transition to more locations operated by BE managers
2. Asserting preference under the law
3. Attracting quality recruits for the BE Program
4. Rebuilding image
5. Retirement plan
6. Code of conduct
7. Continued active participation between the Commission and the BECC elected committee
8. Educate public about the BE Program and blindness 

State Plan for Independent Living

As reported at a previous Commission meeting, the Workforce Innovation and Opportunity Act (WIOA) signed into law on July 22, 2014 by President Obama, reauthorized programs that were previously authorized under the Workforce Investment Act of 1998, as well as programs under the Rehabilitation Act of 1973. Under this new Act, the State Independent Living Centers (IL, Part B) and Centers for Independent Living (IL, Part C) programs were transferred to the Administration for Community Living in the Department of Health and Human Services. 

Subsequently when the Workforce Investment Act passed, it was envisioned that states would have unified plans for services. Every workforce entity at the state level submitted state plan attachments to one individual entity and all of the individual state plan attachments were combined into one plan. It was a conglomeration of state plan attachments meeting the federal requirements of separate agencies.  Congress wanted some level of unified planning across the workforce agencies. 

In Oregon, the Office of Community College and Workforce Development administer funding for adults who are displaced from their employment. Workforce program funding goes through the Employment Department, to the Department of Human Services’ temporary assistance and needy family programs and to the Department of Human Services Vocational Rehabilitation Services. These agencies are to work collaboratively to have a unified plan for workforce.

Oregon is in the process of developing the State Plan for Independent Living for the first time after the independent living program’s (Part B Program) move from the Department of Education to the Health and Human Services Administration for Community Living.  There was a decision making process that was trying to determine whether to have a plan with one designated state entity, which would change the Commission for the Blind’s status as a direct grantee to a service provider or to have  the continued practice of two designated state entities where the Commission for the Blind is a grantee.  Oregon’s current unified draft plan recommendations indicate that the agency remains a designated state entity.  Currently public input is sought. Commissioners were urged to write a letter of support regarding the recommendation for two designated state entities for the state of Oregon in the unified state plan.

Carla McQuillan made a motion that the Commission draft a letter as part of the public input to the State Plan for Independent Living supporting the Commission for the Blind as the second designated state entity in that plan. Saara Hirsi seconded the motion. The motion passed.

OLD BUSINESS

Agency Mission Statement Revision

During the strategic planning session, the consensus of the Commission was to change the agency’s mission statement from “Our mission is to assist blind Oregonians in making informed choices and decisions to achieve full inclusion and integration in society through employment, independent living and social self-sufficient” to “Empower Oregonians Who are Blind to Fully Engage in Life.”

Jeanne-Marie Moore made a motion to approve the new mission statement. Dr. Christi Closson seconded the motion and it passed.  

Agency Values Update  

Updating the agency’s values was discussed during the strategic planning session.  The Commission was requested to approve the following revised agency values:  Customer Service; Operational Excellence; Integrity; Professionalism; Innovation; Collaboration; and Leadership.

Saara Hirsi made a motion to approve the agency’s updated values. Venky Ramakrishnan seconded her motion and it passed. 

Business Enterprise Rules Update 

Eric Morris gave a status report on the Business Enterprise Program draft Rules and Regulations. 

Currently, the Department of Education, Rehabilitation Services Administration who oversees the Randolph-Sheppard Program, is reviewing the draft Rules and Regulations. Last year RSA had given their input on the required changes. The agency made those changes and resubmitted the document to RSA in late December 2015.  The agency is eagerly awaiting their response. Once RSA’s Secretary gives final approval of the Rules, the draft will come before the Commission asking for its approval to move forward in adopting temporary administrative rules through Oregon’s rulemaking process.  Once the temporary rules are adopted then the agency will move forward with continuing on to the permanent rules process.  

Edith Green Arbitration Decision 

Eric Morris gave some background information regarding the Federal General Services Administration’s (GSA) Edith Green/Wendell Wyatt Building and a short summary on the arbitration panel’s decision. 

The Rehabilitation Services Administration (RSA) arbitration panel conducted a hearing. GSA said the facility is a cafeteria. The agency said it fell under the definition of a snack bar. The agency prevailed. This is great news for the agency and the BE Program. The panel ordered the facility to be turned over to the agency to be operated under a permit. The contract with the current operator was to be terminated, the agency was to be reimbursed for lost income from that location and a permit is to be issued under a snack bar not a cafeteria operation. This is an epic win for Oregon and for the Randolph-Sheppard Program against the GSA. GSA has been having this same debate nationwide.

ADJOURNMENT

There was no further business. The meeting adjourned.  
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