Oregon Commission for the Blind

Regular Meeting

December 5, 2014

Minutes 

CALL TO ORDER – ROLL CALL
The meeting was called to order by Chair Prateek Dujari at approximately 3:00 p.m. in the Douglas Kinney Conference Room at the agency’s Portland offices. Commissioners in attendance were: 
Dr. Drew Aldrich 
Scott McCallum
Saara Hirsi

Carla McQuillan 

Patricia Kepler

Venky Ramakrishnan
APPROVAL OF MINUTES 

Dr. Drew Aldrich made a motion to approve the October 3, 2014 minutes as distributed. Scott McCallum seconded the motion and it passed.  

INTRODUCTION OF AUDIENCE

The audience in the room and on the phone introduced themselves. 
PUBLIC COMMENT

Linda Haseman reiterated the concerns she shared at the previous Commission meeting regarding the current BE Rules and Regulations Committee and about the contract with the Confluence Center. 

The BECC limiting public comment and area representatives not reaching out to the licensed blind vendors they represent to discuss issues was what Randy Hauth was concerned about.  
Patrick Wallace wanted to hear about the Governor’s proposed budget for the 2015-17 biennium budget in detail that relates to the agency.
LEGO ROBOTICS LEAGUE PRESENTATION
Four third through sixth grade students gave a presentation on their team’s project for the First Lego Robotics League competitions. The team’s project is a learning tool for the visually impaired. The prototype was demonstrated and each student described the research that went into the project. 
The students said: “Our coaches helped us meet with Scott McCallum and he told us about the different types and causes of blindness as well as the teaching tools for the blind.” They also met and shared their ideas with people at View Plus, with representatives at MIT and with Chair Dujari who works for Intel. 

A favorite breakdown toy is the pin pressing board. We would all put our hands on this to see how it showed up. And then we thought why not use this to create something for the blind, something that you can quickly refresh and create new shapes. It could also create 3D images that the blind could feel and sighted people too.” So they decided to come up with pin pressure boards that could cost anywhere from $15 for a small size board to $100 for a 2’ x 3’ board. They want it to be able to connect to existing electronics such as smart phones, tables and computers.  The pins would be raised to create 3D shapes that could then be felt.  One student said: “This is just the beginning of this new idea. Outreach has given us inspiration, confidence and the purpose to move forward.” 
Commissioner McCallum said he had the pleasure of meeting with this group on a couple of different occasions, that they have been a very interesting and inspiring young group of students who are looking at creating a tool for students and adults.   

They will be participating in the competition at Intel on Sunday.  The winning teams compete first at the local area, then regionals and on to nationals if they win.
Chair Dujari said that there will be another Lego League team at a future Commission meeting whose project is accessible technology, enabling sports such as soccer and glow ball accessible for the blind. 

EXECUTIVE DIRECTOR REPORT

Financial Report 

Jack Kenny gave the 2013-15 Biennium Financial Status Report ending October 31, 2014.

Budget projections have been revised to include the potential use of newly available federal funds revenue from the Social Security Administration as well as additional amounts from revised carry forward estimates. Permission to use these additional resources will be sought at the December 2014 Emergency Board meeting.  If approved, the agency projects approximately $188,000 a month in special payments (direct payments on behalf of clients), about a three percent increase.  Attorney General charges continue to be higher than was budgeted due to Facilities Maintenance, Telecommunications and State government charges. Personal services expenditures below budgeted levels offset these variances.

Donations Report 

Jack Kenny gave the Bequest and Donations report covering the period September 1, 2014 through October 31, 2014.

Cash balance beginning September 1, 2014 was $398,230.79. As reported at the previous Commission meeting, the legislature had directed the agency to use $392,060.00 of its donations in lieu of General Fund in the current biennium. The final obligation of $262,060.00 was transferred to meet its federal match due September 30. 

Thanks for Commissioners’ Leadership  
Dacia Johnson said that 2014 has been a very good year and a busy year for the agency.  She thanked the Commission for its leadership. 
Business Practices Monitoring Report – Check In 
The Business Practices Monitoring Report was sent to Commissioners before the meeting. The report includes a report on the 4 c’s (computers, credit cards, cell phones, and cars).  
Quarterly Target Review 
Dacia Johnson gave a report on the core team’s quarterly target review that’s in relationship to the agency’s performance management system.  Commissioners received this prior to the meeting.

This report card indicates the core team’s progress on the measures that have been established. The objective is, as the team gathers additional strength in the area of problem solving, to select one or two measures annually and to create some performance improvement around particular measures that are critical in the areas that are identified in the strategic plan. This was done and the two measures the team is working on are “client independence” and “timely service delivery.” 

The problem solving experts are finishing up one round of problem solving and implementing their plans for improving the areas of older blind applications and the eligibility process. When this has been completed, the team will identify some key measures that are not performing well and invest the resources in terms of time, data and intensive discipline process around how to turn that measure around by using the seven-step problem solving process. 
The current body of work with Mass Ingenuity is being funded through the Institute of Community Inclusion. They will be conducting a train the trainer on 7 step problem solving and identifying staff members to participate in and become problem solving facilitators. The goal is to become independent and not rely on external resources over time. 

 Cascading Measures for Delivering Employment and Independent Living Services

Dacia Johnson gave an update on the Now Management System plan and the problem solving teams’ two cascading measures.

When a measure isn’t performing as expected, the seven-step problem solving process is utilized to determine the root cause of the performance issue and address it. This is where the measure has cascaded down to the staff level.  Some staff has been involved in creating the measures and using the scorecard method to track performance. Staff consists of counselors and teachers that are providing services in the training center and field teachers. The final phase is input from the rehabilitation assistants that provide support to the direct service staff. 
The team is focusing on successful employment outcomes, time from VR referral to application, time in VR application status, the time from the medical consultant’s review, and eligibility to when the eligibility is actually completed. Areas that are being looked at is timely skill assessment information; processing reports and recommendations; and how much time counselors and teachers spend a work week on direct services versus administrative functions.   This will give better data and understand where the constraints lie. Once the constraints are identified a plan can be then created to address those constraints.  

Managers will begin a new business routine in January, a department program monthly measure review. The purpose of the monthly measure review is to be able to have conversations around what’s working, to celebrate success stories and be able to track the overall performance of a measure.  It is hoped that the measures could be entered into the automated case management system to capture the information.
Commissioner Venky Ramakrishnan asked about the 7-steps problem solving and how it is being implemented.  The Seven-Step Problem Solving booklet will be sent to Commissioners. 

Workforce Innovation and Opportunity Act (WIOA)  
Dacia Johnson gave a report on the Workforce Innovation and Opportunity Act of 2014 that was signed into law.

The President signed the Workforce Innovation and Opportunity Act (WIOA), which replaces the outdated Workforce Investment Act of 1998. It is aimed at increasing opportunities, particularly for those facing barriers to employment, and invests in the important connection between education and career preparation. It looks to the prosperity of workers and employers and focuses on the economic growth of communities, regions and states to enhance global competitiveness as a country. While some research services and resources for those with disabilities will be transferred from the Department of Education (ED) to the Department of Health and Human Services (HHS), it is expected there would be a seamless transition with minimal disruptions.

The new law states that the amendments that it makes to the Rehabilitation Act, as well as the transfer of certain programs from ED to HHS, took effect when President Obama signed the bill. However, WIOA also gives the Secretaries of ED and HHS authority to ensure an orderly transition as they implement these changes so they are carried out in a manner that minimizes disruption. ED and HHS, after working with the Office of Management and Budget, have determined that ED will continue to administer the affected programs until the orderly transfer can be completed as soon as reasonably possible. We will continue to engage and inform grantees and key stakeholders as specific plans for the transfer of these programs are developed and implemented. 

Also being transferred are the Independent Living Services and Centers for Independent Living programs funded under Title VII, Chapter 1 of the Rehabilitation Act of 1973, as amended by WIOA (P.L. 113-128) (Rehabilitation Act) from the Rehabilitation Services Administration (RSA), U.S. Department of Education, to the Administration for Community Living (ACL), U.S. Department of Health and Human Services.
The U. S. Department of Education Rehabilitation Services Administration will be issuing further guidance on the timeframes for implementation of these changes and proposed regulations reflecting the changes in WIOA. Some of the changes are:  
1.
 90 days from eligibility to plan for transition age from 180 days. 

2.
15% of the federal award is to be designated for pre-employment transition services. That will require periodic reports and tracking all transition services in a different way. The federal government delineated what is allowable in terms of administrative expenses. This became effective October 1, 2014.
3.
The agency is awarded a $37,000 federal grant annually for supported employment. 50% of that grant will now be spent on transition services for transition-aged youth with the most significant disability, which would be the agency’s Salem Summer Work Experience Program. 

The agency has several service codes within the case management system.  PETS (Post Employment Transition Services) will be coded differently.   
The state of Oregon will likely have some type of unified plan that will include both mandated partners, which the agency is one, and optional partners that includes housing and other support services.  
Governor’s Budget for 2015-17 
The Governor’s 2015-17 budget was announced December 1, 2014. His budget is the next step in the budget process. His budget will be the starting point for the legislative appropriation process during its upcoming session. This budget is part of the Governor’s strategic 10-year plan. His proposed budget includes a significant investment of resources to stabilize services and expand the agency’s capacity. Specifically, the budget includes:

*A General Fund investment replacing the use of donated funds to support basic services

*Increasing the staff in the Business Enterprise Program, adding one additional position that will focus on training and development and one-half time administrative support position 
*Adding three additional teachers in the Older Blind Independent Living Program to address the growing number of seniors in Oregon who are experiencing age related vision loss

Partnership and collaboration with agency stakeholders will be a key component to the success in ensuring that the Governor’s recommended re-investment into services for Oregonians who are blind becomes a reality. 

Legislative Session 2015 
The 2015 Legislature will consider the recommendations of the Governor and finalize the budget for 2015-17 through the Ways and Means Committee process during the upcoming session. It is anticipated that the agency will appear before the Ways and Means Committee to present its budget in March with the work session most likely in April or May. 

BE Program Update – Training Program/Handbook Revisions 
Eric Morris and nine Oregon licensed blind BE managers attended the Business Leadership and Superior Training (BLAST) in Austin, Texas.  Eric gave an update on the new BE Training Program that will be rolled out nationally. He also gave a brief overview of the federal Randolph-Sheppard Act and an update on the Rules and Regulations Handbook.
There are no consistent training programs in the nation for a person who would like to be a licensed blind vendor in the Randolph-Sheppard’s Business Enterprise Program.  A national curriculum to be offered through the Hadley School for the Blind is being developed. This course work, except for the hands-on portion, would be online. Hadley is working closely with a Colorado Business Enterprise trainer who has 25 years of cafeteria operations to develop this new distance education curriculum for the Business Enterprise Program.  This would not cover the hands on portion. .
The program is divided up into nine modules (a module consists of one lesson). An individual would have a month to finish a module.  The first module is exclusively about the Randolph-Sheppard Program, from its inception through the most recent amendments. A person going into the program can really understand what the program is about and their responsibilities. The second module is in depth training about vending. Vending operations are different in every state.  Module three is about how to run a cafeteria. The first three modules will be ready January 1. The nine module course will cost approximately $3,000. A current licensed BE manager could take a specific module.  
BE Handbook Revisions: 
Eric gave an update on where the agency and the BECC are in completing the revisions to the Handbook incorporating the recommendations of the Attorney General’s office.  The committee is about two thirds the way through the feedback received from the attorney general’s office.  A final draft should be ready in approximately 30 days, about the first or second week in January. A special Commission meeting via telephone would then be held to seek approval of moving the Handbook forward.  
NEW BUSINESS

Oral Hull and Living with Blindness Seminars 

Commissioner Patricia Kepler represents the Commission for the Blind on the Oral Hull Board. She gave a brief report on Oral Hull’s activities. Oral Hull is moving forward with its strategic plan.  Three-day Living with Blindness seminars are beginning in January. The cost is $75.00 per person. Seminars in January, March and May will be introduction to vision loss for individuals who are newly blind. Seminars in February, April and June are for individuals who have vision loss but still need some support and assistance.  Former agency employee Mary Lee Turner is the primary instructor and could always use more volunteers to help. 
Dr. Drew Aldrich suggested that Mary Lee may want to connect with the Director of the Teachers of Visually Impaired Program (TIV) at Portland State University. 
EXECUTIVE SESSION 
Chair Prateek Dujari announced that the Commission was going into executive session pursuant to ORS 192.660 (2) (h) to confer with legal counsel with regard to current litigation or litigation likely to be filed.
RECONVENE MEEETING
The meeting was called back to order by Chair Prateek Dujari.

ADJOURNMENT 

Since there was no further business, the meeting adjourned. 
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