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You have a great idea for a product or service and you just know it will rake 
in a boatload of money.  But before you start spending that money, or 
producing widgets, or fixing widgets that other people produce, or whatever it 
is you intend to do or sell, you will want to take some important steps to put 
that new venture on a solid foundation.   Of course, there is no substitute for 
sound professional advice from attorneys and accountants, but here are some 
questions and answers that touch upon most of the basics involved in starting 
a business in Oregon:  
 
Q:  What kinds of things should I consider first when opening a new business? 

 
A:  A good first step is to write a comprehensive business plan.  It sets forth the 
mission and goals of the venture, and describes how those are to be achieved.  It 
also may be required by a lender who is considering whether to finance the start-
up.  A little research and planning will pay dividends early and often.  There may 
even be free services in your community that offer training and planning advice 
and assistance.  Next, consider the location of your business, appropriate for the 
type, whether it will be retail, wholesale, professional or industrial.  Local zoning 
and planning restrictions should be considered as well as exposure and access 
considerations.  Will the premises be accessible to people with disabilities? 
 
Next, think about how you are going to finance the business.  Most businesses fail 
because they are undercapitalized.  Whether you are using your own savings or an 
IPO, be realistic about how long it may take to turn a profit. 
 
Q:  Can I just open up my shop or do I need to file something with someone? 
 
You will want to choose a name for the business, so that clients or customers will 
be attracted to it, so that your firm will be uniquely identified and so that you will 
have standing to sue if you should need to go to court in the name of the business 
rather than as the individual who owns the business.  This process involves 
registering the business name with the Oregon Secretary of State.  Here is a link to 
their website, which also has a link to a detailed guide to starting a business in 
Oregon: http://www.filinginoregon.com You will also need to consider the choice 

http://www.filinginoregon.com/


of entity or legal structure to use, such as a corporation, a limited liability 
company, a partnership or a sole proprietorship.  Hopefully you will start earning 
income when you open for business, so you will have to pay taxes.  This requires 
that you obtain a tax identification number, also known as an employer 
identification number or EIN.  This is like a social security number for a business.  
http://www.irs.gov/businesses/small/article/0,,id=98350,00.html You must also 
register with the Department of Revenue for state tax purposes.  
http://www.oregon.gov/DOR/BUS/index.shtml The state and many cities and 
counties require businesses to obtain licenses and permits to operate.  Visit 
http://licenseinfo.oregon.gov/ for more information.    
 
Q:  I intend to hire a couple of employees, and maybe more later on when 
business picks up.  What do I need to know to do this properly?   
 
A:  Things get more complicated when you take on employees.  There are several 
additional filing requirements and posting requirements, too.  If you followed the 
steps outlined above, you already have an EIN.  You will need to have employees 
fill out a wage withholding form (IRS form W-4) and prepare annual wage and tax 
statements (IRS form W-2) shortly after the first of the year for wages earned in 
the previous year.  There will be state tax withholdings, too.  You will have to 
verify employees’ identities and eligibility to work in the US (Form I-9), withhold 
unemployment insurance taxes and pay for workers’ compensation insurance.  An 
informative website with links to the various state and federal agencies may be 
useful to you:  http://www.business.gov/business-law/employment/hiring/first-
employee.html Our agency’s website, listed at the end of this article, has state and 
federal postings available for free download.  They must be displayed in a 
prominent and conspicuous place where all employees will see them.   
 
These requirements may seem daunting, but with some diligent effort you should, 
like thousands of entrepreneurs did before you, be able to work your way through 
the process and get your business up and running.  Here’s hoping the business is 
successful!     
 
For additional information on this and other topics of interest to Oregon employers, or to 
order copies of our handbooks and posters, please visit our website at 
www.oregon.gov/boli/ta or attend one of our upcoming seminars.  You can also reach us at 
971-673-0824. 
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