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2012-2013
COMMUNITY STEWARDSHIP CORPS 
GRANT GUIDELINES

The State of Oregon, Oregon Youth Conservation Corps acting by and through the Department of Community Colleges and Workforce Development

255 Capitol Street NE, Third Floor

Salem, Oregon 97310

Phone:  503-947-2401
Fax:  503-378-3365
Website: www.oregon.gov/ccwd/oycc

IMPORTANT DATES

	January 20, 2012
	Letter of Intent due to OYCC staff by 5 p.m. PST 

No Faxes. E-mails will be accepted

	February 24, 2012
	All proposals due to OYCC staff by 5 p.m. PST

No Faxes or E-mails will be accepted

	April 23, 2012
	Funding decisions announced

	May 2012
	Grant Agreements signed

	August 20-22, 2012
	Crew Leader and Teacher Training (Camp Cascade)

	September 2012
	Programs Begin

May request up to $7,000 of base grant amount.



	January 31, 2013
	First Reporting Period



	February 2013
	Mid Year In-Service

	June 30, 2013
	Final Reports due to OYCC.  Crew Leader and Corpsmember Surveys completed. Surveys must be submitted online. Contact OYCC staff if there are special circumstances or if you need accommodations. Failure to submit surveys will result in a 10% reduction in your award amount.

	OYCC/CCWD may change these timelines at its sole discretion and will notify proposers/grantees of any changes in writing.
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The Department of Community Colleges and Workforce Development (CCWD) is seeking proposals for Oregon Youth Conservation Corps (OYCC) Community Stewardship Corps (CSC) programs and Planning Grants administered by OYCC.OYCC intends to award approximately $425,000 for the 2012-2013 CSC program year.  
PLEASE NOTE: GRANT AWARDS ARE SUBJECT TO AVAILABILITY OF STATE AND FEDERAL FUNDS, SUFFICIENT APPROPRIATIONS, EXPENDITURE LIMITATIONS AND OTHER STATE AND FEDERAL LIMITATIONS.
OYCC PROGRAM GOALS

MISSION

“To create meaningful opportunities for youth through significant
resource projects that enhance the Oregon community.”

The purpose of the Oregon Youth Conservation Corps (OYCC) as stated in ORS 418.650 to 418.663 is:

· To establish a disadvantaged and at-risk youth work program in order to perform conservation work of public value in the most cost-effective manner; 

· To utilize such a program as a means of needed assistance to protect, conserve, rehabilitate and improve the natural, historical and cultural resources of the state; and 

· To utilize such a program to increase educational, training and employment opportunities for disadvantaged and at-risk youth for the purpose of improving work skills, instilling the work ethic and increasing employability. 

Statutory Requirements

Participants must be Oregon residents and 75% of participants must meet the disadvantaged and at-risk requirement below:

“Youth at-risk and disadvantaged are those who may be unable to achieve the educational, economic, or social expectations of their community.”

(Definition adopted by the OYCC Advisory Committee, 1997)

The Oregon Revised Statutes give clear direction on the value of the work projects:

· Work projects must be devoted to the enhancement of the environment and the greater Oregon community.

· Work must be done in Oregon.

· Use of public funds to enhance private property is prohibited unless it can be established that the work is beneficial to the community as a whole.
Bureau of Labor and Industries (BOLI) Requirements

Young people 13-24 may participate in this program. BOLI restricts youth under 16 from many work related activities. For specific information on compensation and work restrictions please visit www.oregon.gov/BOLI 

Proposals that do not conform to OYCC statutory or BOLI requirements will be rejected.

The primary goals for the Oregon Community Stewardship Corps are:

· Academic Progress and Success

· Enhancement of the Natural Environment

· Increased Community Stewardship Opportunities for Youth

· Increased Job Skills; Workforce Development

· Positive Youth Development

Plans For Success

A successful Community Stewardship Corps involves the collaboration of many community organizations.  The applicant agency usually is a school district, alternative school, education service district or a Workforce Investment Act (WIA) provider. It is essential that the program be connected to the school system and that a method for awarding credit is negotiated prior to moving forward with the application.

Letter of Intent Format Requirements
A Letter of Intent is required and proposals will not be accepted if the proposer has not timely submitted a Letter of Intent.

Letters of Intent are restricted to no more than 2 pages, 1 inch margins, single spaced, typed 12-point font and should include a description of the: type of projects(s), location of project(s), number of youth, community support for project(s), partners, estimated Average Daily Membership and estimated reporting days, and length of project(s)/timeline. 

Proposer Eligibility
Applicants for an OYCC Community Stewardship Corps grant must be an organization with demonstrated expertise to operate the particular program.  Schools and youth serving agencies are encouraged to partner with natural, social, cultural and historical resource agencies to assure a variety of projects and technical expertise. 

OYCC is committed to providing on-going support to well-established programs, recognizing the value of their experience.  In return for OYCC support, well-established programs may be asked to provide guidance to and/or mentor new programs.

Planning Grants of up to $1,000 are for organizations that would like to develop a Community Stewardship Corps program. A Planning Grant is required prior to being awarded a program operating grant.  This small grant allows for travel to Crew Leader and Teacher Training, visits to corps programs for the purpose of learning how to establish an effective program and for bringing partners together for the purpose of applying for a program operating grant the following year.

General Requirement for Projects

· The program must offer skill development and educational opportunities of at least three months.

· The projects cannot displace currently employed workers, impair existing contracts, substitute jobs, nor replace laid off workers. For that reason, a statement of assurances from the selected grantee is mandatory and is incorporated into all Grant Agreements.

· The projects must enhance the community.

· Programs may include other resources such as contributions from school districts, private sources, other state, federal and local agencies and monies available through the Workforce Investment Act are encouraged.

· Projects may enhance private property if the project will increase Corpsmember work skills and education objectives and be funded by the private beneficiary (volunteerism / community service exempted). All work performed on private property must be reviewed and approved by OYCC staff before the work can begin.
· The program cannot exceed 20% on up-keep projects (i.e. cleaning bathrooms, mowing lawns, etc.).

Recruitment Requirements

Applicants in the program:

· Must be at least 13 years of age and under 25 years of age; 

· Must be a resident of the State of Oregon;

· Who are high school dropouts shall be given special emphasis in recruitment;

· OYCC is committed to diversity in the crew setting.  The importance of diversity is evidenced in the increased learning benefits experienced by Corpsmembers working with a disparate blend of peers. The crew makeup will reflect the local community and include a gender, ethnic, cultural and social mix. 
Budget Requirements
· SCC projects must show a 1:1 or greater match for all OYCC funding requested. 

· OYCC funds should first be used to pay Crew Leader salaries and wages. Partner match contributions should provide for other items (e.g.: materials, administration, and transportation.).
· A MAXIMUM of 10% of the Grant Award may be used for indirect/overhead costs.

· Written permission and/or a revised budget are required for any individual OYCC budget line item changes over 25%.
Supervision
Full-time supervision by a trained Crew Leader is mandatory.  Crew Leaders must be First Aid/CPR certified and it is highly recommendation to obtain Epi-Pen certification.  The Crew Leader is the most critical ingredient in making CSC programs successful.

Staff for the program should include some combination of a Crew Leader, a Teacher and a project and funding development person. Someone with the time to develop projects and funding sources can enhance the program measurably.  

Community Stewardship projects can focus on service to others or on natural resource enhancement.  Stewardship projects funded by OYCC provide program participants with meaningful education and job skills. Coordination with agencies or organizations that contribute educational expertise will assist in meeting Oregon’s Essential Skills.
Education

OYCC has a significant role to play in the education of Oregon’s youth. Experiences such as: contextual learning, demonstrating proficiencies, portfolio completion, internships, apprenticeship preparation and service-learning are central to Corpsmembers’ educational planning and to OYCC.  

The educational component for participants should enhance the Corpsmembers’ academic level and include life and employment skills.  An example of this may include a participants’ enrollment in a public or private school, an alternative education program, pursuit of a GED, higher education, vocational training and attainment of Essential Skills, depending on the needs of the participant.

Programs must be designed to provide academic credit, attainment of a High School Diploma or GED.  Preferred proposals will identify projects that are aligned with Oregon Department of Education standards including but not limited to Oregon’s Essential Skills. Classroom and field experiences need to be linked and integrated, not approached as separate program components.
Programs are encouraged to work with educational experts in their communities to help design and oversee the educational component of the program. Coordination with local school districts may result in basic school support augmenting the program budget. Participants’ educational plans need to be incorporated upon entrance into the program and updated as needed. 

Scholarships

By law (ORS 418.658(4)), students successfully completing a full twelve months in a Community Stewardship Corps program shall receive a maximum $1,500 scholarship. Awards may be granted over multiple years as long as the maximum amount per student is not exceeded. The amount awarded will follow these guidelines:

ALL CORPSMEMBERS TURNING AGE 16 AND OVER that successfully complete a minimum of three months in an OYCC funded Community Stewardship Corps program shall be awarded a scholarship based on a prorated amount of $125/month ($375 minimum). For a nine month school year the total would be $1,125.

Grantees will supply full name, Social Security Number, phone number, complete address and birth date for each successful Corpsmember (scholarship forms are available from OYCC upon request).  OYCC has a sufficient reserve so partners need pay only 35% of the scholarship amount awarded. This amount is subject to change if required.   

Proposal Evaluation and Award Process

All proposals meeting the submission requirements will be forwarded to the OYCC Selection Committee for scoring. Clarification of the proposal may be requested before forwarding on to the Selection Committee for final review and recommendation. OYCC may require additional revisions of the proposal and budgets before releasing funds. 

At any point in the review, the Selection Committee and OYCC/CCWD reserve the right to reject without penalty any or all proposals received. Awards will be made to proposals that best meet the requirements set forth in the Grant Guidelines and support OYCC’s educational and work skills mission. OYCC may solicit programs in the event that not enough applications were received and/or ineligible proposals were submitted. 

Note:  All Proposers, by submitting a Proposal in response to this solicitation acknowledge and agree to abide by any decision reached by the OYCC Selection Committee with regard to the results of the evaluation process performed under this solicitation.

Planning Grants

· General Guidelines – up to 1% of available funding

· Grants of up to $1,000 to reimburse actual expenses in developing a strong plan, linking the partners and visits to well-established programs

New Programs

· General Guidelines – up to 15% of available funding

· Must show strong collaborative base

· Must be linked to an education system (e.g. school district, alternative school, local workforce provider, etc.)

· Will be matched to a well-established program that will serve as a mentor for year one.

Second Year Programs

· General Guidelines – up to 15% of available funding

· Must have demonstrated success in the first year

Well Established Programs – 5+ Years

· General Guidelines – at least 69% of available funding

· Must show areas of growth or expansion

· Must be willing to serve as a mentor to new programs

Funding Formula

The 2012-2013 school year funding may change due to economic conditions, but OYCC expects to fund selected programs in the amounts listed below.

The following is the anticipated funding formula for the 2012-2013 school year and is included for reference purposes only (5+ year programs funded ADM may increase up to 20% each reporting period based on actual ADM with a maximum of 21.6 ADM funded).  Adding programs remains an OYCC priority so established programs could see reductions as new programs are added (please call if you have any questions).

	Program Year
	Maximum Funded ADM

	Amount $/ADM
	Crew Leader
	Maximum

	1
	6
	$ 850
	$12,000
	$17,100

	2
	8
	$ 700
	$12,000
	$17,600

	3
	8
	$ 550
	$12,000
	$16,400

	4
	8
	$ 475
	$12,000
	$15,800

	5+
	18
	$ 400
	$12,000
	$19,200


Evaluation criteria of the grant application
SECTION I - TYPE OF GRANT 
No points available. Must be selected or application may be denied
SECTION II - APPLICANT INFORMATION 
No points available. Must be filled out completely or application may be denied.
SECTION III - PARTNER INFORMATION (Up to 5 possible points, 5% of total score)

Proposal should include:
· All partners are listed and their individual roles are defined.
SECTION IV - DEMOGRAPHIC INFORMATION (Up to 10 possible points, 10% of total score)
Proposal should include:
· Demographic information of the community and youth to be served is clearly defined
· The program is ensuring a diverse recruitment.
SECTION V - EDUCATION PLAN (Up to 30 possible points, 30% of total score)

Proposal should include:
· Curriculum components are clearly defined.
· Curriculum relates to focus and scope of the projects.
· Educational outcomes are clearly defined.
· Oregon’s Essential Skills are incorporated into the educational components.
SECTION VI - PROJECT PLAN (Up to 25 possible points, 25% of total score)

Proposal should include:
· Projects are clearly defined and identify how the needs of the community and youth will be met.
· A minimum amount of time is dedicated to maintenance projects.
· Training opportunities provide youth and the community with valuable skills.

· Training and skills learned meet the goals and objectives of OYCC.
· Integration of classroom and field components is clearly defined.
SECTION VII - POSITIVE YOUTH DEVELOPMENT (Up to 10 possible points, 10% of total score)

Proposal should include:
· The plan to ensure support of the participants’ skill development in the areas of competence, connection, confidence and character is clearly defined.
SECTION VIII - TIMELINES 
Proposal should include:
· No points available. Must be filled out completely or application may be denied.
SECTION IX - BUDGET INFORMATION (Up to 20 possible points, 20% of total score)

Proposal should include:
· Expenses are reasonable, necessary and reflect current cost trends to complete the proposed scope of work.
· Expenses are clearly represented in the Budget Narrative and reflect all project activities.
Proposal Format Requirements
The proposal packet is limited to no more than 8 pages. All proposal forms must be typed and cannot be altered. 
Each proposal packet must contain one (1) original and three (3) copies of the following:

· Grant Application Form

· One compact disk that contains an electronic version of each document in PDF Adobe Acrobat formatting. If you do not have this capability contact OYCC staff.

All forms for the application will be available online at: www.oregon.gov/ccwd/oycc. Proposals will not be accepted if the proposer has not timely submitted a Letter of Intent. Proposals sent by fax or email will not be accepted.

Proposals that do not follow the formatting requirements will be rejected.
Grants will be awarded at the sole discretion of OYCC and the OYCC Advisory Committee. All grant decisions are final.
Crew Leader Training
The OYCC commitment to strengthening the Corpsmembers’ experience and development has resulted in a commitment to train Crew Leaders and Teachers.  The Community Stewardship Corps Training is mandatory for 1st and 2nd year Crew Leaders and Teachers.  Crew Leaders and Teachers with two or more years experience may be excused ONLY with OYCC staff approval.  In addition, OYCC will have a mandatory Mid Year In-Service for Teachers and Crew Leaders that all programs must attend.  Training developed and financed by OYCC has proven to be invaluable in enhancing the effectiveness of the crew and the team building skills of supervisors.

This year’s training is designed for three (3) days, August 20-22, 2012.  The location for this year’s training will be at Camp Cascade.  Lodging and meals will be paid by OYCC. Training is open to Crew Leaders, Teachers and Administrators.

Final Report Requirements
· Final reports are due to OYCC staff by 5pm PST, October 15, 2012. 

· Final Reports must NOT be faxed.

· Final Report must be typed and cannot be altered.

· Final Report must include:

· Final Report Form

· Final Budget Detail Sheet
· Final Reimbursement Request

· Scholarship Recommendation Form

· ADM Worksheet
· Crew Leader Surveys (electronic submission)

· Corpsmember Surveys (electronic submission)

· Documentation of public outreach requirement

· A CD that include pictures of the projects

· And, applicable stories and other appropriate materials

All forms required for the Final Report will be available online at: www.oregon.gov/ccwd/oycc.
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