[image: image2.jpg]CONSERVATION CORPS





2012 
SUMMER CONSERVATION CORPS

GRANT GUIDELINES

The State of Oregon, Oregon Youth Conservation Corps acting by and through the Department of Community Colleges and Workforce Development

255 Capitol Street NE, Third Floor

Salem, Oregon 97310

Phone:  503-947-2401

Fax:  503-378-3365

Website: www.oregon.gov/ccwd/oycc 

IMPORTANT DATES
	January 13
	Letter of Intent (due to OYCC staff by 5:00pm PST - e-mail accepted)

	February 17
	Proposal (due to OYCC staff by 5:00pm PST - do not fax or e-mail)

	April 23
	Funding Decisions Announced

	May 
	Grant Agreements signed. Funded project providers finalize project work, coordinate with partners, hire Crew Leaders and Corpsmembers

	June 7
	Grantee Orientation – Mandatory (will not be in-person)

	June 20 21 22
	Crew Leader Training at COCC in Bend - Mandatory

	July 1
	Opportunity to request up to 75% of grant award

	At End of Project
	Crew Leader and Corpsmember Surveys completed. Surveys must be submitted online. Contact OYCC staff if there are special circumstances or if you need accommodations. Failure to submit surveys will result in a 10% reduction in your award amount.

	October 15
	Final Reports (due to OYCC staff by 5:00pm PST - do not fax). Final funds will be released upon evaluation and acceptance of complete final reporting data.

	OYCC/CCWD may change these timelines at its sole discretion and will notify proposers/grantees of any changes in writing.
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The Department of Community Colleges and Workforce Development (CCWD) is seeking proposals for Oregon Youth Conservation Corps (OYCC) Summer Conservation Corps (SCC) programs and Oregon State Marine Board (OSMB) projects administered by OYCC.

OYCC seeks to fund $11,111 (subject to funding availability) in each of the 36 counties in Oregon for Summer Conservation Corps programs in 2012. OYCC is not required to fund programs in all counties. OYCC is not required to reallocate funding should some counties choose not to submit or submit substandard proposals. 
PLEASE NOTE: GRANT AWARDS ARE SUBJECT TO AVAILABILITY OF STATE AND FEDERAL FUNDS, SUFFICIENT APPROPRIATIONS, EXPENDITURE LIMITATIONS AND OTHER STATE AND FEDERAL LIMITATIONS.

OYCC PROGRAM GOALS
MISSION

“To create meaningful opportunities for youth through significant
resource projects that enhance the Oregon community.”

The purpose of the Oregon Youth Conservation Corps (OYCC) as stated in ORS 418.650 to 418.663 is:

· To establish a disadvantaged and at-risk youth work program in order to perform conservation work of public value in the most cost-effective manner; 

· To utilize such a program as a means of needed assistance to protect, conserve, rehabilitate and improve the natural, historical and cultural resources of the state; and 

· To utilize such a program to increase educational, training and employment opportunities for disadvantaged and at-risk youth for the purpose of improving work skills, instilling the work ethic and increasing employability. 

Statutory Requirements

Participants must be Oregon residents and 75% of participants must meet the disadvantaged and at-risk requirement below:

“Youth at-risk and disadvantaged are those who may be unable to achieve the educational, economic, or social expectations of their community.”

(Definition adopted by the OYCC Advisory Committee, 1997)

The Oregon Revised Statutes give clear direction on the value of the work projects:

· Work projects must be devoted to the enhancement of the environment and the greater Oregon community.

· Work must be done in Oregon.

· Use of public funds to enhance private property is prohibited unless it can be established that the work is beneficial to the community as a whole.
Bureau of Labor and Industries (BOLI) Requirements

Young people 13-24 may participate in this program. BOLI restricts youth under 16 from many work related activities. For specific information on compensation and work restrictions please visit www.oregon.gov/BOLI 

Proposals that do not conform to OYCC statutory or BOLI requirements will be rejected.
Letter of Intent Format Requirements
A Letter of Intent is required and proposals will not be accepted if the proposer has not timely submitted a Letter of Intent.

Letters of Intent are restricted to no more than 2 pages, 1 inch margins, single spaced, typed 12-point font and should include a description of the: type of projects(s), location of project(s), number of youth, community support for project(s) and length of project(s)/timeline. 

Proposer Eligibility
· Proposers must be physically located in the county for which the grant funds are targeted.
· Proposers must hire local youth to work on projects from the county for which the funds are targeted.
· Proposers must have demonstrated expertise to carryout the particular project(s).  

· Proposers are encouraged to partner with community organizations, natural resource agencies, and others as required, to assure the needed technical expertise.

General Requirements for Projects
· Projects must support and promote positive youth development. 

· Projects must result in an increase in employment opportunities for youth that would not otherwise be available. The makeup of the crew must reflect the gender, ethnic, cultural and social mix that is representative of the local community.

· A minimum of 1,050 Corpsmember working hours are required.

· The project must ensure supervision by a trained Crew Leader at all times.

· The project must include a public outreach activity during the employment period, such as (but not limited to): newspaper, radio or television interviews, presentations to civic organizations or public bodies, booths at county fairs or similar public events, or at public place (malls, parks, schools, open houses, etc.), and can include distribution of appropriate handouts, flyers or newspaper inserts. This requirement is meant to inform the public about OYCC and its benefits to the community, AND give Corpsmembers experience interacting with the public. 

Recruitment Requirements

Applicants in the program:

· Must be at least 13 years of age and under 25 years of age; 

· Must be a resident of the State of Oregon;

· OYCC is committed to diversity in the crew setting.  The importance of diversity is evidenced in the increased learning benefits experienced by Corpsmembers working with a disparate blend of peers. The crew makeup will reflect the local community and include a gender, ethnic, cultural and social mix. 
Budget Requirements for Projects
· Projects must show a 1:1 or greater match for all OYCC funding requested. 
· OYCC funds should first be used to pay Corpsmember salaries and wages. Partner match contributions should provide for Crew Leader salaries and other items (e.g.: materials, administration, and transportation.).
· Matching funds can be cash or in-kind (non-cash) and must directly support the project.  

· A Maximum of 10% of the Grant Award may be used for indirect/overhead costs.

· Written permission and/or a revised budget are required for any individual OYCC budget line item changes over 25%
Proposal Evaluation and Award Process
All proposals meeting the submission requirements will be forwarded to the OYCC Selection Committee for scoring. Clarification of the proposal may be requested before forwarding on to the Selection Committee for final review and recommendation. OYCC may require additional revisions of the proposal and budgets before releasing funds. 

At any point in the review, the Selection Committee and OYCC/CCWD reserve the right to reject without penalty any or all proposals received. Awards will be made to proposals that best meet the requirements set forth in the Grant Guidelines and support OYCC’s educational and work skills mission. OYCC may solicit programs in the event that not enough applications were received and/or ineligible proposals were submitted. OYCC also reserves the right to waive minor administrative irregularities contained in any proposal (e.g. renegotiating budgets). 

Note:  All Proposers, by submitting a Proposal in response to this solicitation acknowledge and agree to abide by any decision reached by OYCC/CCWD and the OYCC Selection Committee with regard to the results of the evaluation process performed under this solicitation.
Evaluation criteria of the grant application
SECTION I - TYPE OF GRANT 
No points available. Must be selected or application may be denied.
SECTION II - CONTACT INFORMATION
No points available. Must be filled out completely or application may be denied.
SECTION III - PARTNER INFORMATION (Up to 5% of total score)

Proposal should include:
· Contact information of the partner.
· The role of the partner.

SECTION IV - DEMOGRAPHIC INFORMATION (Up to 10% of total score)

Proposal should include:
· Demographics of community and youth to be served.
· Plan to ensure diversity of youth.
· Plan to ensure 75% at-risk requirement.

SECTION V - PROJECT SIGNIFICANCE (Up to 25% of total score)
Youth Outcomes

· Training, skills and outcomes must meet the goals and objectives of OYCC.
· Proposed training and skills to be learned are clearly described.
· Positive outcomes for the youth and community are clearly described.
SECTION VI - PROJECT SIGNIFICANCE (up to 30% of total score)
Focus and Scope
· Projects are clearly defined and focus on the goals and objectives of OYCC.
· Projects focus on enhancing the environment. 

· Projects create a significant impact on the youth and the community.



SECTION VII - EDUCATION PLAN (Up to 10% of total score)
Proposal should include:
· The types of educational credit offered if applicable.
· Other types of educational experiences and work experiences are clearly described.

SECTION IX – BUDGET (Up to 20% of total score) 
· Expenses are reasonable, necessary and reflect current cost trends to complete the proposed scope of work. (Including Corpsmember wages)

· Majority of OYCC funds are allocated to Corpsmember wages.
Proposal Format Requirements
The proposal packet is limited to no more than 7 pages. All proposal forms must be typed and cannot be altered. 
Each proposal packet must contain one (1) original and three (3) copies of the following: 

· Grant Application Form 

· One compact disk that contains an electronic version of each document in PDF Adobe Acrobat formatting. If you do not have this capability contact OYCC staff.

All forms required for the Application will be available on-line at: www.oregon.gov/ccwd/oycc. 
Proposals that do not follow the formatting requirements will be rejected.
Grants will be awarded at the sole discretion of OYCC and the OYCC Advisory Committee. All grant decisions are final.
The Crew Leader
Full time supervision by a trained Crew Leader is mandatory. The Crew Leader must be first-aid and CPR certified and it is highly recommended to obtain Epi-Pen certification. The Crew Leader is the most critical ingredient for project success. OYCC recommends that Crew Leader(s): 
· Be paid a wage commensurate with leadership qualities expected;

· Be familiar with the project(s) prior to attending the training;

· Assist with interviewing and hiring of Corpsmembers;
· Become acquainted with the project partners, explore learning opportunities connected to the project and plan for a Corpsmember orientation (information to be provided at training); and

· Understand and include the activities needed to ensure available academic credit for Corpsmembers.

Crew Leader Training
OYCC Crew Leader Training is required for all OYCC funded projects. OYCC Crew Leader Training strengthens the experience and development of all project participants. This training has been developed for and is financed by OYCC. This training has proven to be valuable in enhancing the effectiveness of the crew and the teambuilding skills of the Crew Leaders. Academics, educational opportunities and possibilities will be accentuated at the revised 2012 Crew Leader Training. The Crew Leader Training will be held at Central Oregon Community College in Bend, Oregon. The dates for the training are June 20-22, 2012.

Exceptions to this requirement must be approved by OYCC staff and be included in the grant proposal.  

Final Report Requirements
· Final reports are due to OYCC staff by 5pm PST, October 15, 2012. 

· Final Reports must NOT be faxed.

· Final Report must be typed and cannot be altered.

· Final Report must include:

· Final Report Form

· Final Budget Detail Sheet
· Final Reimbursement Request
· Crew Leader Surveys (electronic submission)

· Corpsmember Surveys (electronic submission)

· Documentation of public outreach(s) requirement
· A CD that include pictures of the projects

· And, applicable stories and other appropriate materials

All forms required for the Final Report will be available on-line at: www.oregon.gov/ccwd/oycc.
OREGON STATE MARINE BOARD
GRANTS & REQUIREMENTS

The Oregon State Marine Board (OSMB) has committed $50,000 for quality summer 2012 projects. Target project size (one five-member crew for six or more weeks) for motorized public boating related projects is $5,000 - $10,000 in grant funds.

OYCC staff will review OSMB proposals for project compliance. OSMB WILL MAKE FINAL FUNDING DECISIONS.

Matching Funds

· At least a 1:1 match is required.  The match may be cash or in-kind (non-cash).

· Small facility providers are encouraged to partner with other facility providers sharing one crew.  The lead agency must be identified as the applicant.

OYCC MANAGED FUNDS MAY NOT BE USED AS A MATCH CONTRIBUTION.

Eligible Projects

High priority projects are those involving capital improvement or rehabilitation and enhancement of motorized public boating facilities including, but not limited to:
· Access Roads

· Boarding Floats

· Dredging

· Floating Restrooms

· Launch Ramps

· Parking Areas

· Restrooms

· Sewage Dump Stations

· Sewage Pump-Out Stations

· Signage

· Transient Docks

· Utilities
Activities such as the type done on a daily or weekly basis (e.g. cleaning bathrooms, litter cleanup, lawn care, etc.), should only be assigned when other work is not available at a given time and should constitute a very small percentage of the total work done by the crew.  Projects such as large-scale painting, sanding, decking replacement, float replacement, building of docks and other similar activities will receive priority-funding considerations.
Educational Materials & Training

As part of the summer employment for youth, OSMB requires that the sponsoring agency provide at least four hours of boating safety/educational training.  Materials such as a short video about water safety and handouts relating to the use of personal flotation devices and other on-water safety materials can be provided by the Marine Board upon request.  If sponsors wish to expand the educational program, other videos and educational materials are available upon request.

Programs are encouraged to contact the local Marine Patrol for possible on-water training.  Also, invite experts, such as local Oregon Department of Fish & Wildlife, Native American tribes, local Soil & Water Conservation Districts, Watershed Councils, USFS, and BLM to provide training/environmental education.
Adopt A River/Slough/Creek or Lakeside Clean-Up

Grant recipients are required to include a minimum of one day in an Adopt-A-River/Slough/Creek or Lakeside clean-up at or near the project site.  A detailed narrative summary of this event is required as a part of the project final report.
Pictures

Grantee must submit a compact disk that includes pictures of the projects.
Final Report Requirements
· Final reports are due to OYCC staff by 5pm PST, October 15, 2012. 

· Final Reports must NOT be faxed.

· Final Report must be typed and cannot be altered.

· Final Report must include:

· Final Report Form

· Final Budget Detail Sheet
· Final Reimbursement Request
· Crew Leader Surveys (electronic submission)

· Corpsmember Surveys (electronic submission)

· Documentation of public outreach(s) requirement

· Documentation of boating Safety requirement

· Adopt-A-River narrative

· A CD that include pictures of the projects

· And, applicable stories and other appropriate materials

All forms required for the Final Report will be available on-line at: www.oregon.gov/ccwd/oycc.
OSMB Contact
To identify facilities for possible projects in your county, contact Janine Belleque, Oregon State Marine Board, 503-378-2628.
OSMB Application
Please fill out an OYCC Summer Conservation Corps 2012 application and check the Marine Board Box.
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