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“We must invest in education and workforce
training so Oregon becomes a magnet for
companies that want to hire skilled workers, and
workers have good jobs that fully utilize their ski lls
and talents. Oregon needs competitive companies,
productive people and innovative ideas to grow and
keep stable, high-paying jobs in our state.”

- Governor Kulongoski






As Governor of Oregon, it is my honor to share wigbu the 2009 WorkSource Oregon
Annual Report.

Oregonians should be proud of the workforce devakant

'L . system we have put in place over the past eightyB&cause of
A & the past year’s economic challenges, the WorkSdDregon
Centers around the state served more Oregonian®tiea
before. The system was extremely responsive, guttmextra
staff, and staying open extra hours around the statespond to
the crisis. And throughout this trying time, theloated
WorkSource Oregon staff provided the help thatatizens
needed.

This has been a crisis not only in delivery of worke services, but also in the
individual lives of Oregonians. A time of unemplognt is a real crisis for workers and
their families. Many Oregonians, some for the finste in their lives, had to worry about
how they were going to pay the mortgage and profadénheir children. The
WorkSource Oregon system was there to help. Intiaddio providing unemployment
insurance benefits, the dedicated WorkSource si@$fable to help many Oregonians
find employment, even during the Great Recession.

We Oregonians are a resilient people. We look faysmo turn hardship into opportunity.
Our WorkSource Oregon Centers were able to help/rmpaaple find the resources to go
back to school to improve their skills, not onlyget another job, but to be prepared for
an even better, higher-paying job once the econtinmg around. These increased skills
will make these members of Oregon’s workforce legdserable to the next economic
downturn.

In the future, we must continue to invest in ediscaaind workplace training so Oregon
becomes a magnet for companies that want to hiledkvorkers, and workers have
good jobs that fully utilize their skills and tatsnOur businesses have the globally
competitive edge when they have access to a hsjtlled workforce. And Oregon

needs competitive companies, productive peoplaramaative ideas to build and sustain
stable, high-paying jobs in our state.

| invite you to review our accomplishments and tdrajes of the past year. And please
join me and our workforce, labor, education andrmess partners as we strive to bring
more opportunity to all of our citizens.

Sincerely,

e il

Theodore R. Kulongoski
Governor



Dear friends and partners:

As Chair of the Oregon Workforce Investment Bo&®d\IB), | am
pleased to present the 2009 WorkSource Oregon Aefzort.
Over the last year, all the partners that make gg@n’s workforce
system have worked hard to bring about real chang®rkforce
program delivery while serving a record numberotf $eekers in
the worst recession since the Great Depressionkivptogether,
we can transform Oregon’s workforce and educatiaiming system
so that all employers and workers can competedmgltbbal market.

The OWIB continues to lead the effort to createaaldvclass, globally competitive
workforce. The workforce system in Oregon is mapl@istate agencies, Local
Workforce Investment Boards with hundreds of bussrend labor volunteer board
members, workforce and education providers, andraghsential partners around the
state. We are a coordinated, functioning systenkivgrto meet the needs of Oregon
employers, workers and job seekers.

A lot has happened over the last year. WorkSoureg@ partners are continuing to
streamline the operations of the WorkSource Cemtepsoduce better outcomes for
Oregonians, both job seekers and employers. Lastngu, the Local Workforce
Investment Boards convened their local partnersdord time to carry out an effective
summer youth employment program, which has prodacederous positive outcomes
for Oregon youth and their families. We have beguareffort to grow green jobs in the
state, so that Oregon can continue to prosper amgete in the future.

Oregon remains one of the states with high unenmpdoy. In times like these, with
extraordinary pressures on our resources and dglbystems, it is easy to lose sight of
our vision for a high-skill, high-wage workforce @regon. Yet we continue our efforts
because we know that the current economic chaleewgeend, and that we will have
had a part in increasing the competitiveness of@rédusinesses and workers for our
collective future success and prosperity.

Sincerely,

_JUWQ an M

David Williams
NW Natural
Chair, Oregon Workforce Investment Board
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Introduction

Governor’s Vision for Education and Workforce

The Governor’s Vision for Oregon’s Workforce stat&e must invest in education
and workforce training so Oregon becomes a magm&oimpanies that want to hire
skilled workers, and workers have good jobs thhy futilize their skills and talents.
Oregon needs competitive companies, productivelpeom innovative ideas to grow

and keep stable, high-paying jobs in our state.”

As the effects of a recession have affected ote,stair country, and the globe, it is
critical that this vision becomes a reality for @oa. Having a highly skilled workforce
means Oregon businesses have a competitive edderagdn workers have stable

jobs.

Oregon's Workforce System

The state workforce development agencies and contyrpaertners have moved to a
unified, simplified approach in delivering servidegob seekers and employers
through the implementation of the federal Workfolrmeestment Act.

Oregon’s workforce system serves Oregon workers by:
= helping people update their workplace skills,
= Jaunching them toward higher wages, and
= referring them to jobs or educational career patsed
on new technologies or innovations.

By bringing private industry together into a parsiep with
public providers, state agencies and educatiosétuitions,
Oregon offers a diverse array of workforce servibesughout
the state. This statewide network of public anggig partners
and services is collectively referred to as WorkSewregon.

Customers can access services at WorkSource Osguers,
community college campuses, via the Internet, @amdaay
other locations.

WorkSource Oregon

WorkSource OregofWSO) is a statewide workforce
development system — a network of public and peiyetrtners
that stimulate job growth by connecting businessekworkers
with the resources they need to succeed.

Oregon’s workforce system serves Oregon workersdbying
people update their career skills, launching thewatd higher
wages, and referring them to jobs or educationa@ergaths
based on new technologies or innovations. Oregsimbsses
have a competitive edge when they have acceshighby

WorkSource Oregon

Provides businesses with
skilled workers, making hiring
and training as simple as
possible;

Helps job seekers find jobs
through skill matching, job
search assistance, skill
assessments, training and
support services;
Collaboratively leverages
resources to align initiatives in
the education, workforce and
economic development arenas;
Provides leadership to shape
the education programs and
workforce services that benefit
individuals, businesses, and
communities in Oregon;
Broadens public access to
skills, knowledge, and career
opportunities;

Fosters innovation in instructiony
delivery, and data collection an
dissemination; and,

Meets public stewardship and
accountability expectations to
federal, state, and local funders
and partners.




skilled workforce.

WorkSource Oregon (WSO) matches businesses ancergonkth the resources they
need to succeed, stimulating job growth and talemelopment. WSO connects
Oregonians with agencies, businesses, educatening, jobs, childcare, and a wide
range of related services.

How this report is organized

Although we measure our effectiveness and perfocmasing aggregate
data, composed of many individual results, we némgyet that behind every
number is the face of an Oregonian.

Following this introduction are stories that illiege the effectiveness of
WorkSource Oregon and the ways that Oregon’s weockfgystem touches
the lives of real Oregonians. There are examplé®af WSO uses and
analyzes economic data and trends to implemenepses and innovations
that help meet the needs of businesses and jokrsdekOregon.

These are only a few of the stories capturing tlelenges and successes that
occur every day at WSO centers, community collegadner sites, and
businesses across the state. Programs and paimsesish the tools; people —
the staff, partners, and customers of WorkSoureg@r — are the real reason
WSO works for Oregon.

Region 1
- ion 12
Oregon’s Regioii 2 fep
Workforce Region . Region 9 Region 13
Regions Region 3
Region 4
Region 10
Region 5
Region 14
Region 6
Region 11

Region7

Region 8



Integrated Service Delivery

“Integration will enhance the use of limited andctieing funding through a more
efficient use of resources and an elimination aigpam duplication and requirements.
Integration will systematically improve the coordiion of Workforce Investment Act and
Wagner-Peyser Act funded services to achieve inggroustomer outcomes and more
efficient and effective customer service.”

- Compass Policy for Alignment and Integration

The state workforce development organizations ameingunity partners have moved to a
simplified, unified approach in delivering "marldriven” services to job seekers and
employers through the implementation of the fedéfatkforce Investment Act. At the
same time, a collaborative approach to the delieétgchnical assistance, training and
capacity building to support state workforce depetent partners also is occurring
among state agencies

Oregon has taken the first steps to implementhigrated service delivery system,
involving the design of a new service delivery maated the creation of a data-sharing
infrastructure. These efforts at system and selwisgration affects the major workforce
partners [Local Workforce Investment Boards (LWIB3jegon Employment
Department (OED), Oregon Department of Communitifeges and Workforce
Development (CCWD)] by:

= Moving beyond partnership to multi-disciplinary &ee integration

= Establishing integration minimums that are expeateall local areas

= Requiring that LWIBs convene the partners and aceantable for the

development of an integrated service delivery systaéth OED and the LWIB

Integration MinimumsMulti-disciplinary service integration for all cisners who come
to a WorkSource Oregon physical location will:
= Increase the quality of services being deliveredugh
OED and CCWD
= Focus on skill and talent development of job seeker
well as current workers
» Increase the wages, retention and advancement of
Oregonians
= Positively impact the economic well being of thatSt

This is a substantial endeavor, affecting statelacal policies
and procedures, service delivery, staff trainiegource
management and sharing, cross-agency alignmemtsnaltiple,
often shifting, priorities based on federal andestaquirements
and customer and staff needs.

Progress and Innovation

On October 6, 2008, Oregon implemented the fiexjesof an electronic system designed
to standardize customer enroliment and eligibdiégermination for multiple program
funding streams [Workforce Investment Act (WIA)I&it-B Adult, Dislocated Worker,



Wagner-Peyser Act, and Trade Adjustment Act (TA®he of the goals of this common
intake process is to create a “common customer’ pddVIA and Wagner-Peyser (W-P)
participants in a single application accessiblalbyauthorized WorkSource Oregon staff.

This first stage is planned to result in a multplagation, statewide customer data and
information system designed to move the currentkR8ource Oregon functions
[Customer Registration, Program Eligibility Detenmaiion, iMatchSkills (labor
exchange), TAA, WIA Service Tracking, and othertouser service and resources] to an
integrated and consolidated system.

State Evaluation

WorkSource Oregon continues to evaluate the impHdtse workforce system. The state
has undertaken or plans to undertake the followiifgyts in the area of program
evaluation:

= Data from our system wide performance measuresmead to be available for the
employment related indicators, basic skills attanmand TANF caseload
management. This system wide performance dataaitabie at
www.prism.state.or.usT'he site includes analysis of the data. Curresgusgsions
include changing some of the definitions of thedatbrs to more closely reflect
Federal measures.

= Oregon is increasing the emphasis on developinge generation” data system.
Efforts include connecting with a planned data Wwatese for Oregon’s K-20
education system, a desire for more flexible repgron system wide data, and
warehousing data for the reporting of common messstar federal compliance.

= State staff review local area and statewide perdmice quarterly. Local areas are
contacted about various aspects of their operatiodsheir effect on performance.
In-depth analysis of local performance includesdabwtinued use of Performance
Matters, a performance management on-line semnwikigh has greatly improved
efforts to analyze WIA IB performance.

= Annual quality assurance reviews address multigbeets of program compliance
and program improvement.

= Oregon’s Labor Market Information system contintebe responsive to state and
local Workforce Investment Board needs, and supjtitormation and analysis to
assist with evaluation initiatives. Recent studiage included job and industry
growth analysis, industry cluster analysis, studiethe occupational needs and
growth of various industries and industry groupireysd local/regional profiles, all of
which assist in the evaluation of the effectivensfssorkforce programs in the state.

Uniform Reporting
Progress is being made towards a single, statedetteManagement Information System
(MIS). Ongoing state and local users’ groups car@ito review the MIS functionality for



consistency and needed changes. At the state Mi@lelements are being reported
uniformly, and Oregon’s goal is standardizatiomegforting elements at the local level as
well.
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Helping People and Making a Difference

WorkSource Oregon helps job seekers find jobs thghuwskill matching, job

search assistance, assessment, training, and sufpgenvices.

Crewmember Britney finds OYCC work a rewarding cleslge
In the blistering afternoon heat, Umatilla
County Oregon Youth Conservation
Corps (OYCC) Corpsmembers flattened
a new gravel road next to the Hermiston
Family Aquatic Center in Hermiston,
Oregon. The gravel road will be used toj s
provide a traffic pathway to Butte Park, . .
one of Hermiston’s ten community par
The crewmembers on this Umatilla crew
have worked at five of those ten parks
this summer.

Crewmember Britney claims she 5
definitely got the type of job she set out “*

for this summer, “I wanted a summer job, but | weed of working in fast food or at

grocery stores. Pouring concrete was so diffetentas cool.”

The OYCC crew pulled weeds, laid rock and bark, powared concrete. This work
provided the experience that allowed youth to watktime in a variety of locations in
Umatilla County. Like Britney, the other Corpsmemsheere all happy to be doing
something unique that challenged them physicalljfeatbaching them new skills.

This OYCC crew was funded in part with an OYCC ¢ré&ther
partners included: Community Action Program of Easntral
Oregon subgrantee to the Oregon Workforce Alliaktamiston
City, and Blue Mountain Interagency Type |l Fireaie

Youth Crew Research Yields Large Dividends

When Joe Jensen and Tim Luna applied for positonSommunity
Services Consortium’s (CSC) Natural Resource Sun@new
program in Lincoln County, they were hoping to esmme spending
money and have an activity to fill the summer holireey ended up
with that and much more...

Joe, Tim, and the rest of their six-youth crew weaened in CPR,
First Aid, kayak safety, GPS/ GIS, tool safety, aoetnce lab
protocols. The primary focus of their crew was gindg and mapping
mud shrimp beds. They would gather, drive to the sion their
wetsuits and haul equipment to the mudflats. Theeg collected

Oregon Youth Conservation
Corps Programs (OYCC)—
Program participants conserv
rehabilitate, and improve the
natural, historical, and cultural
resources of the state. OYCC
supports two types of
programs that combine to
provide alternative education
opportunities for
disadvantaged and at risk
youth — these programs
increase educational, training
and employment opportunitie
by improving work skills,
instilling the work ethic, and
increasing employability.
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core samples, logged GPS coordinates, and rettortbé lab to analyze and
document findings, under the direction of Dr. J&@irapman, researcher at the
Hatfield Marine Science Center and an expert isnve marine species.

In August, all of the crews —

presented their work at a Youth = 4§
Summit in Lincoln County. In e
October, CSC was selected to

present at a national Youth

Symposium at a national

workforce conference. In their

first trip out of the Northwest \ % S INC TR
(funded by private and public A\ L Decgon- PRI AR Ay
contributions) Joe and Tim flew ‘ ARl T

to Chicago in early December,
accompanied by staff and
community partners, where they| £
successfully presented their work =
to a large, interested audience.

|

For Joe and Tim, this summer was not just abojalya— they received high
school science credit, demonstrated work readiaedseadership skills,
satisfied their Career Related Learning Experigacgraduation requirement),
and garnered great reviews at a national conferd@raescientific data they
recorded has been added to a larger body of onges®arch into the decline
of mud shrimp on the Oregon coast. [Photo, lefigbt, Joe, Tim and Dr.
Chapman]

WorkSource Oregon provides resources to help Orégamemployed and
underemployed connect with the employers that aght for them, find the
jobs they are looking for, and get trained for jolisey want.

Grant to serve Monaco Coach laid off workers

In March 2009, the Lane Workforce Partnership (LW#eived $3.3 million
in a National Emergency Grant (NEG) to provide mgiyment services to
1,355 workers laid off from Monaco Coach. Recogrgzihe demand for job
placement and training services created by thisodimer layoffs and closures,
LWP created thélelp Lineto provide job seekers with information on
community resources, job assistance and trainipgrpnities. TheHelp Line
is now an integral part of LWP — since its inceptaver 4,200 callers have
received assistance.

Additionally, in partnership with Monaco, LWP eslished theCareer and Training
Exploration CenterMonaco donated 1400 square feet of space, foudeeputers,
internet connection, phones, a copy machine amdgpyiand IT support staff. The



Center,staffed by LWPprovides Monaco employees with a central place @etwith
peers and work on career plans with career advi€drghe 1,355 laid off Monaco
employees planned to be served by September 3@, 20é&r 1,118 have received
services. It is anticipated that 300 individuald mirsue training.

“Rapid Response” to major layoffs in Clackamas area

In Region 15, "Rapid Response" became the catchelioa 2009 as the Workforce
Investment Council of Clackamas County (WICCO), WRwource Clackamas, and
Clackamas Community College (CCC) were challengita mearly 1,000 laid off
workers, tied to three major employers: Joe's Sp@ieanpak and Blount/Carlton all
announced closures within weeks of each other.

Assisting the laid off workers were peer advocaiesd from these companies via
National Emergency (NEG) grants. Their goal waselve as liaisons to former co-
workers, introducing them to job resources whilédang trust and hope amidst the pain
of unemployment.

CCC Rapid Response Coordinator John Blanton startagril with 190 employees at
the Wilsonville-based distribution center and hesdters of Joe's Sports. He enlisted
former Operations Manager Mike Shelley to work withrehouse peers, while tapping
Kim Hikade, Joe's Risk and Safety Manager, to segloffice and retail staff. Together,
the trio targeted over 350 area employees. Thetacted 220 individuals, enrolled 132
in WorkSource services, helped register 41 in C8@ses and placed 9 in new jobs,
with many more "in the pipeline.” Shelley notesttivarkforce needs vary widely, from
iMatchSkills postings for employers and job seelternsiterview workshops and
computer classes to college enroliment for caraasttion. As Hikade added, "We
received immediate calls from younger workers;dliker staffers really needed ‘career
coaching' before they could talk about their negven”

Warehouse worker Rob Feickert found leaving Jafées more than 30 years
"traumatic." Following months of consulting withgyeadvocates, Feickert moved from
anger to hope by turning a hobby
into a career path. He enrolled in
CCC's Collision Repair &
Refinishing Program. "The classes
and teachers are great, and I've
learned the right way to do what I've
been doing all these years!"
Graduating this spring, Feickertis §&
pursuing a position with an _
expanding company as an aircraft
painting technician.

Former Joe's Sports worker Rob Feickert, left,
Clackamas Community College’s auto refinishing las
with instructor/ department chair, Dave Bradley®
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Roseburg Holds Employer Expo

The annual event was held at the Douglas Countgféainds Veteran's Programs—

with 250 students in the morning and over 1,0003‘@erb|IC WorkSource Oregon partners

attendees in the afternoon. Twenty-five employeafsteted with are involved in a number of

nine tables occupied by veterans groups, including: innovative activities to serve
= Services to job-seeking military veterans veterans. Major activities

. 7 , include working with the
* Instructions for the state application processjahd Oregon Nation%, Guard to

listings provide information and
= Occupational and career information to businesses, employment services to

students, and job seekers returning Oregon Guard

= A laptop computer lab for job seekers. veterans through detailed
briefings, transition assistance

classes, focused job fairs and

In addition, the Society for Human Resource Manag@m coordinated efforts with state
(SHRM) performed individual resume reviews and aad agencies and private employe
interviewing tips workshop. Umpqua Community Co#dtad partners to raise awareness of

veterans as a workforce
solution.

sessions to discuss apprenticeship programs. f&iaffOED,
Umpqua Training and Employment (subgrantee to tfregy@n
Workforce Alliance), and DHS Self- Sufficiency weaalkso
available. Roseburg Manager Shirley Pyle noteddahdoseburg staff
worked at least two hours at the Expo. Umpqua m@iavelopment
Corporation was the sponsor and Douglas County &mepiCouncil
coordinated the event.

Lane Workforce Partnership (LWP) internships — hehlcare focus

LWP’s year round youth program provides paid ingérps to youth who have
developed excellent work readiness skills and @aey for occupational skills

training. Placements are focused on targeted stenleclusters and youth earn current
minimum wage working up to 30 hours a week in afteand earn” model. Last year,
thirty-two youth were placed in internships, in hle@are, computer, business, and
education occupations. Of the original thirty-tvetgeven returned to school on track to
graduate, nine are in post secondary educatioa féivnd unsubsidized employment
and the rest are continuing with the program olirajeb search.

As an example, Eduardo Montero, a Springfield Héghool student, was having a
difficult time with his grades and was enrolled in
the WIA year-round youth program. LWP staff
Judy Rocha worked with him to get his grades up
to graduate. “Judy kept pushing me,” said Eduardo.
“If it wasn’t for her and Lane Workforce
Partnership’s program | don’'t know where | would
be today.” He tried to find work but was
unsuccessful. Acknowledging his Spanish bilingual
skills, Judy developed a paid internship for
Eduardo at Volunteers for Medicine. “All the time,
patients tell me how much they appreciate me
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being there,” said Eduardo, “They say | make theet inore at ease and are happy |
am able to translate for them. It makes me fegjcsml.”

Recognizing Eduardo’s dedication and hard workuvitgders in Medicine hired him
as a part-time pharmacy coordinator earning $18cam. “I can hear the brand name
of a drug and can tell you the generic name ofitlig,” said Eduardo, “It's cool!”
Eduardo graduated in February 2010, and startedgakasses related to a
pharmaceutical career at Lane Community Collegkntiw what | want to do with
my life now...I have a goal. | want to do bigger things,” Eduasdgs. “I used to hear
(from people) that you can do whatever you want,| loidn’t believe them.Now |
do.”

Despite an extraordinarily challenging year, Regi@achieves some
remarkable results

Like the rest of the state, Worksystems, Inc.’siBe@ (the City of
Portland, Multnomah and Washington Counties) expeed an
extraordinarily challenging year working with anpuecedented

The Trade Adjustment
Act (TAA) programs are
available to assist

unemployment rate. Despite these challenging tithestegion has individuals who have
achieved some remarkable results: become unemployed
= Serving over 100,000 people through the regionatk&ource || because of increased
system. imports from, or shifts in
= 1,276 low-income kids getting summer jobs and d¢buting production to, foreign
$2 million to the regional economy. countries. The goal of the
= Partnering with industry & labor to provide "gredréiining to || Trade Act Programs is to
hundreds of employees and union members. help trade-affected

workers return to suitable

= Expanding rapid response services to laid-off wieke

= Partnering witlh Mu!tnomah County to jointly sen@92clients possible by providing a
of the County's Action for Poverty Program. variety of services and

* Helping bring in $9 million in competitive grants@urces. benefits.

» Bringing in $2.3 million to serve laid-off workersypport the
metals manufacturing industry and expose youtlateears in
science, technology, engineering and math.

employment as quickly ag

With overseas quality and technology now more om pdth those in the
U.S, cost has become the main driver in determinimigere companies base
their manufacturing.

XpanD, a creator of 3D glasses and related products
bases its production in Beaverton. The production A&
division is faced with the constant challenge alstg
competitive with foreign-sourced production. As a
manufacturer of a niche product, XpanD needed to &
develop its operation and bring new hires quicky u B
to speed.

WorkSource Oregon helped XpanD bring down the
cost of hiring and training employees by helping
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recruit qualified candidates and connecting themntdhe-job training funds. The
ability to affordably grow labor talent allowed Xpia to keep payroll in Oregon and
increase their employees’ skills and earning povadrew Bauroth, Director of
Manufacturing said, “When we first found out thaiting services offered through
WorkSource, | said, ‘Why isn’t everyone doing thikgave us the opportunity to
provide our workers with higher pay and a highgelef skill with less financial
risk. And they accommodated our schedule makingntbasy to work with."

Even with physical and education challenges, Marg&rpists to start a
new transition to a new higher-paying career in de&l mechanis

The Disability Program

When Mark Hoffman came to Community Action Prograinicast Navigator Initiative
Central Oregon (CAPECO), subgrantee to the Oregorkittce creates valuable support
Alliance, he had only minimal income from workinguarvival job. strategies for job seekers

Mark had many years of experience as a truck dendrwas with disabilities by
providing services such as

knowledgeable in this area of mechanics. Unfortelgasome physical J| -, cer and Resource
limitations prevented Ma_lrk from con_tinuing to dritrecks; so he_ Planning Workshops and
enrolled at Blue Mountain Community College (BMC@)the Diesel Integrated Resource Team
Technology Program, to make changes in his vocalitamk had some || designed to blend and braid
additional training and work barriers; he was baidls deficient and Lii‘zg;fs;ir%‘;rrgy';‘;'xt'd“a'

e W lacked the necessary resources to gt oo by identifying and
GED on his own in 2007, but coordinating services to
struggled in reading when he started| assist customers in helping
college courses. He needed g‘gﬂtggdbsrgrggr']” work.
assistance ywth fueI: to.ols and book§ \vorkforce partners each of
— plus tutoring — while in the Oregon’s 15 regions

program. employs at least one full-
time Navigator.

—t

Vocational Rehabilitation (VR) and

CAPECO worked closely to see that

Mark eventually met the goals he set. For two yeaAPECO provided needed
assistance. Mark graduated from BMCC and startatting for Jim’s Pacific as a
Diesel Mechanic making $16 an hour and receiveayanqcrease at the completion of
his probationary period. Mark says he was initialyy nervous about starting school
again due to dropping out of school in eighth grailgh assistance from CAPECO
and VR he has this to say: “If there is anybodytbete that is intimidated to start
school due to a lack of previous education, dowtry; it is possible! With help, |
graduated with honors having only an eighth gratieation.”

Janet

Janet, a 52-year-old single mother with one chiid,not
have a high school degree and was out of the jokeha
for several years while caring for her elderly pase She
had great difficulty finding work, and was discogea
about her circumstances and was losing confidenber
ability to find employment.




Lane Workforce Partnership (LWP) worked with harilding up her self-esteem and
informing her about opportunities for employmentafScoached her on interview
skills and job search. Emphasizing her caregiveedagnce and prior experience
working in shipping and receiving, staff were atdearrange an interview with Next
Step Recycling. Janet’s positive energy, enthusiasdwillingness to learn impressed

the Director at Next Step Recycling. She is nowrtielunteer
Coordinator. “I am so grateful to LWP and Next Stepgiving me
the chance to prove myself,” says Janet. “I can powide for my
son and life looks so much brighter.”

Bryer gets GED and successfully completes weatlzaian
training

Bryer Thompson came to Community Services Consor{@SC)
after dropping out of high school. Bryer receivetégrated job

The General Educational

Development (GED)
Program provides
Oregonians without a high
school diploma a second
chance to achieve a high
school equivalent
credential, pursue higher
education, and enhance

career opportunities.
Nationally, 97 percent of
colleges accept the GED
credential for undergraduat
admission and 95 percent
employers view the
credential positively in
hiring.

search assistance through Worksource Oregon withthe
Employment Dept. and CSC. He earned his GED at Biemton
Community College while in CSC'’s skill remediatiolass. After
Bryer earned his GED he spent 6 months job huntuity, no luck.
Bryer realized he needed to try something different

Bryer returned to CSC and learned about a weatit@iztraining
class and summer youth employment program for gldeth. After

touring the Weatherization Training Center where
the classes would be held, Bryer was even more
interested to learn how to use the tools and props
he saw there. During the eight-week training class,
Bryer learned about energy conservation through
building science, and how to completely
weatherize homes. This program gave him the
skills and confidence he needed to be able to
complete weatherization work on real people’s
homes. Bryer was so successful that he was
offered an Instructional Assistant position for
Weatherization Training Program. Bryer says the
most important thing that he got out of the tragnin
is a career path. He knows he wants to weatherize

' “4 homes and to teach as many people as he can
about weatherlzmg their homes to lower their epdniis and to cut down on overall
energy use in America.

17



Analysis, Alignment and Planning
Meeting the Needs of Employers with labor marketarmation, economic trends and
innovations to serve business and improve sustailiigb

The Oregon Employment Department’s Workforce anonémic Research Division
provides information, analysis, and expertise tade range of customers. The
Division collects, analyzes, and disseminates médron on unemployment, industry
and occupational employment, wages and income atidnal requirements in the
workforce, skills, program performance and relatedjects. Workforce and economic
trends are measured for historical time periodstHe present, and are forecast into the
future. Reports are developed for Oregon stateadefor the state’s counties,
workforce regions, and other geographic areas. Méstmation can be found at the
award-winning Web site, www.Qualitylnfo.arg

Labor Market Information (LMI) from these and otlstudies is used to help statewide
and local area efforts plan for economic developrekills training, and the
investment of resources.

Mid-Willamette High Performance Consortium- manuésuring

The Question: How will the Enterprise for Employrhand Education help our tri-
county manufacturers embrace high performancermsgséad thrive in an ever-
changing globally competitive market? The Answére Mid-Willamette High
Performance Consortium (MWHPC) which began in 20@6) a small seed grant
from the governor and a group of six motivated nfiacturers, economic development,
and workforce development professionals. This gnwap charged with motivating
their peers and competitors to start the journesatd “LEAN,” the systematic and
relentless elimination of waste, commonly refert@ds the Toyota Production System
(TPS).

With the Enterprise providing staff and low
cost training through the Governor’s
Employer Workforce Training Fund, the
original group of six is now thirty-eight
members. The mission of the MWHPC
membership is to ensure all Mid-Willamette
manufacturers, large and small, are high
performing, profitable, and thriving in the
global economy.

£51 WARNING

The member companies are committed to
continuous improvement and elimination of
waste in:

= production

» transportation

= motion (of equipment and people)

= waiting (by line staff and customers)
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= processing
* inventory, and
= defects (rework).

LEAN High Performance systems can be used in athysimy that produces a product
or service, ranging from coil hose extrusion platd metal fabrication job shops, to
test laboratories, hospitals, academic institutenms even cookie baking companies.

Manufacturing is one of the largest employmentasan the Mid-Willamette
Valley, behind state government, so the impachefdurrent economic
condition hit our local manufacturers hard. Manynpanies closed, had large
lay-offs, and cut back on all line items includistgff training and travel costs.

“The power of the consortium is in the networkimglahe sharing,”

commented one manufacturing member of the MWHPGnivbss : o )
discuss how they are adapting to the challengiog@uny by doing :gﬂbagfgilé'ri:%f ;;;j:ﬁte S
more with less such as inventory control and redactross connecting business and jo
training staff, energy waste, and reducing outsel®ices such as || seekers. Customers can
janitorial maintenance. Consensus on the overall igdo mitigate || access iMatchSkills via the

employee fear by keeping morale and productiornggiors Note: In || internet or at WSO centers,

early 2010, theEnterprise for Employment and Education becameGuahwers, where staff can assist them
Inc] with a wide range of

services. Go to

, . . , www.workinginoregon.or
Apprenticeship Grads Receive Services for more information. J

WorkSource Central Skills Team staff in North Pamtd provided
services to Evening Trades and Apprenticeship RmdETAP) graduates during an
evening session. Approximately eighteen ETAP-CAWSHstruction Apprenticeship &
Workforce Solutions, Inc.) graduates attended.f$tat with them to get them fully
registered with WorkSource Oregon and iMatchSkillS®me signed up for services
such as specific workshops, training opportunitled, Corps, and job referrals.

WorkSource Oregon provides leadership in shaping #ducation programs and
workforce services that benefit individuals, bussses, and communities in Oregon.
WorkSource Oregon provides businesses with theirkfmrce needs, including making
hiring and training processes as simple as possible

Job Fair for new employer

Staff from four WorkSource Oregon Centers and
Central Office assisted with the Job Fair held Jaste

in Newberg for the Oregon wine country’s newest
resort inn and spa opening this summer. Held in
Newberg, WSO staff greeted job seekers, distributed
applications, assisted with skills reviews, anghkdl
monolingual Spanish candidates complete their
applications. The recruitment event was a culmamati
of efforts begun by staff who worked directly witie
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new resort’'s management. The event was marketed
in a variety of ways, including the use of the
iMatchSkills® Fast Pass process and the agency
website. Over 1,400 job seekers attended,
applications were accepted for 29 different
occupations. Hundreds of candidates were
interviewed during the Job Fair, and the new resort
expects to have approximately eighty-five staff
hired by the soft opening in August, and
approximately 225 when fully staffedlhe Human
Resource (HR) Director was especially pleased thighprofessional help provided by
WorkSource Oregon and happy with the number ofiegpls that fit the available job
openings.

Southern Oregon Traded Sector Business Powers UpiiTkVorkforce
The Rogue Valley Workforce Development Council outhern

Oregon launched a powerful new incumbent-workenitng The Employer Workforce
model bringing private and public partners togetbesuccess. Training Fund (EWTF) is a
.. public-private investment
Recognizing that the local traded sector repregbetenost plan designed to strengthen
career-pathway positions in the region, the Powektapdemy Oregon’s competitive position
was launched in early 2009 to identify and meettai@ing needs || in the global marketplace. The
of traded sector businesses in Southern Oregongdleof EWTF is unique in the
PowerUp Academy is to improve the skills of currentployees, || country in thatit creates three
. . . distinct but complementary
thereby allowing the business to be more producéxpand focus areas that-
operations, and increase their workforce. The Powekcademy = Provide customized
Team is a close partnership between Rogue CommGnitgge workplace trainingto
and the Workforce Investment Board that listenarea business workers currently on the job

but struggling to keep pace

managers describe their critical training need fHsult is ; ;

. . - . . . with technological change,
business-driven, short-form trainings with a quiekponse time = Build the capacity of
offered to local businesses at low, or no, costdhafunded in Oregon’s workforce
part with EWTF monies. development system to

address statewide challeng
due to skilled worker

One area of critical need identified was Forklif#f&y shortages in targeted

Certification. When the PowerUp Team first met &t&loore, industries. and

Plant Manager of Eaton Corporation in White Citypéhis = Support retention and

operators were due for their 3-year Forklift Saf€sytification expansion of companies
renewal. Eaton critical to regional

; economies across the state

graciously loaned the All regions and boards have
Aca?'emy two _eXtra Workforce Response Teams
forklifts, enabling the (WRTS) that play a vital part in
PowerUp Team to implementing the EWTF
create an immediate implementation.

training and offer a
class accommodating twice the typical

number of students. With partnership from
Eaton and two other large local employers,
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PowerUp has expanded its offerings to include @adtorklift Safety Certification
trainings,Forklift Train the Trainerclasses, anBorklift Training for the Spanish-
speaking Workforce

“PowerUp has produced successful results for ug\all attended these classes and
experienced the participation of other local comgshrealized the importance of this
program. There are several companies looking o émlployees increase business
skills locally.” Eaton Corp.’s Manager Steve W. Medat right) and Ted Minahan,
Forklift Trainer, Eaton Corp.)

WorkSource Oregon fosters innovation in instructicand service delivery as these
stories show.

New Computer Workshop in Spanish

Staff in the WorkSource Woodburn Center recogneeeed for additional computer
skills among some of the monolingual Spanish spep&ustomers that frequent the
center for services.

They successfully partnered with The Oregon
Human Development Corporation (OHDC) to
assist those customers that qualified as Migrant
Seasonal Farm Workers (MSFW), but the need
more widespread. WorkSource Woodburn Cents
staff instituted a Basic Computer Skills Class in
Spanish. They worked with other Woodburn
Center staff, OHDC, and Chemeketa Communitj
College and successfully launched their first clas

Although they expected only a few customers
would take advantage of the class, each of the f
two sessions had 20 participants. Most attendind i
said it was first experience with a mouse — or coters at all. Dan Quinones said, “We
were really able to take away the fear of usingraputer.” Partners shared that
customers who took the class were actually ex¢gade a computer and get online.
There is currently a waiting list and staff plarptovide classes each month — relative to
the need.

WorkSource Oregon aligns initiatives in the eduaari, workforce and economic
development arenas across the state, with a foausgoeen jobs.”

A Bright (Green) Spot in the Economy

A bright spot in the midst of these very difficeltonomic times is Oregon’s growing
leadership in the development of a green economyuhe 2009, in response to one of
Governor Kulongoski’s four workforce developmentuds areas, green jobs, the
Oregon Employment Department relea3ée Greening of Oregon’s Workforce
Developed under an Oregon Workforce Investment @¢@wIB) grant, the report
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found that green jobs were spread across manytimelkiand occupations and paid
wages that tended to be slightly higher than tlezaaye for all jobs in the state.
Businesses also indicated they expected the nuofilgzeen
jobs to grow faster than the overall economy betw2@08
and 2010. The report defines a green job as ahgtb t
provides a service or produces a product that:
= increases energy efficiency;
= produces renewable energy;
= prevents, reduces or mitigates environmental
degradation;
= cleans up and restores the natural environment; or
= provides education, consultation, policy promotion,
accreditation, trading and offsets, or similar
supporting services for any activities identifidubsae.

The Oregon Workforce
Investment Board (OWIB) is the
Governor’s advisory board on
workforce matters and is made up
of leaders representing private
sector businesses, labor, local
governments, and state agencies.
The OWIB is the state level
business voice, defining a demandf
driven public workforce education
system

Pew Study

A June 2009 Pew Charitable Trust Studlge Clean Energy Econorrstates
“Oregon’s large and fast—growing clean energy engnbas dwarfed the growth of
overall jobs in the state, expanding by an avedd@e8 percent compared with an
average of less than 1 percent annually... Oregob's ijn the clean energy economy
have experienced marked growth during the paseadsyin all five of Pew’s
categories.”

Green Jobs Growth Plan

In 2009 the Oregon Legislature passed House BH)(8B0O0 calling for the creation of
a plan for a green jobs growth initiative to promtite development of emerging
technologies and innovations relating to family e@geen jobs. This is the Oregon
Green Jobs Growth Plan (GJGP). One GJGP objastieestrengthen our state’s
position as a leader in green economic activitgulgh training the workforce and
strong tax and cash incentives. Despite the sengyacts of the current recession,
Oregon has gained an international reputationdouging on green economy practices.
To develop this plan, Governor Kulongoski conveadareen Jobs Council consisting
of representatives from diverse sectors of thergeg®nomy, including business,
government and non-profit entities. The Councilmsiited the plan’s first draft to the
Legislature in January 2010, with the final plarb®submitted in January 2011.

Labor Market Information Grant — Green Jobs

In late 2009, the U.S. Dept. of Labor awarded One$b.25 million to strengthen labor
market information regarding green jobs. “Oregaresen industry sector is growing —
and it hasn’'t been by accident. State policies ln®uraged this growth, establishing
Oregon as a place where businesses know they cate land thrive,” Governor
Kulongoski said “Now, with even more data, we i able to continue to attract
companies that create green jobs by ensuring thdtave a workforce ready to go to
work.” The new grant award will allow the Employniéepartment and other
workforce partners to take a more in-depth loothatgreen jobs information,
particularly at those occupations which have tlghést number of green jobs.



An Industry Example — Wind Turbine Blade Repair

Making fiberglass parts for RVs was a good businéks steady demand kept paychecks
coming to Miles Fiberglass workers. Then the reoessit. Demand for RVs crashed. As
president of Miles Fiberglass, Lori Luchak knewvds time to find new markets.

Just a few miles from her manufacturing plant, tacsion was underway in the Columbia
Gorge for some of the largest wind farms in theldidFhose hundreds of turbines would require
ongoing fiberglass replacement parts. Lori seibedopportunity and put together a business
plan for Miles.

Problem solved. Almost.

To fulfill the contract, Miles Fiberglass would rekgpecially trained technicians. It turns out that
it also takes a village to raise the skill leveldbcal workforce to meet the demand of green
technology and the business opportunities it offers

An effort got underway with teamwork provided by tWorkforce Investment Council of
Clackamas County, Worksystems, Inc., the Americam@bsites Manufacturers Association,
and Clackamas Community College. Federal funding available for just this type of project.

Kim Parker, Executive Director of the local boattte Workforce Investment Council of
Clackamas County (WICCO) defined the project theésywThis is an excellent example of a
public/private partnership. A collaborative, inntiva use of federal funding (via a WIRED
grant) provided public support, and Lori and Mikgberglass offered the individualized
expertise and description of industry demand. Glagks Community College stepped in to meet
those needs. This is the workforce system at g'be

Clackamas Community College will conduct the pilaining of these courses in the summer of
2010 and expects to have all of the courses avaitalihe public by fall, 2010. Funding for the
training will be through a grant by the OMEP (theegonManufacturing Extension

Partnership The value of these courses is expressed by compasident Lori Luchak who
says, “The new Blade Repair Technician Courselwilig standards and certification to the
blade repair industry. With this proof of certificn, customers will be assured they will receive
quality repairs which are critical in this emergingustry.”

According to David Williams, Chair of the Oregon YKfmorce Investment Board, “This training
program is only one example of an Oregon emplaiang advantage of the many supply chain
manufacturing opportunities that are expected tovgas Oregon continues to develop renewable
energy projects around the state.” The communitinpeship that provided new training and

new skills not only means that workers at Milesdrgtass will continue to receive those steady
paychecks, it means that Oregon and Clackamas Cuauilhplay a key role in an emerging

green industry.



Oregon’s National Career Readiness Certificate (NCR

The National Career Readiness Certificate (NCR@ri@gon will provide documented,
transportable, skills-based certificates to Oregitinens that assist them in obtaining

employment within Oregon and across the nation. IByeps

will recognize the NCRC as a meaningful crederarad will
have confidence that certificate holders have kiilks s1eeded
to be successful in the workplace. The NCRC wilebsily
accessible to young people and adults in one oe mobthe
following location: WorkSource Oregon centers, coummity
colleges, education service districts, high schamisther
access points.

w

NATIONAL
CAREER READINESS
CERTIFICATE’

Joseph P. Sampl

WORKSOURCE
OREGON

ACT

Oregon’s National Career Readiness Certificate will

= Help Oregonians: identify their workplace skillsdaskill gaps and connect to
a successful work experience, enhance and docuhmntvorkplace skills
and earn a portable skill-based credential thdtaggist in obtaining

employment.

= Help employers: have confidence in this credeatsah tool to build a
workforce with documented skills necessary for egsdn the workplace.

= Create a return on investment by reducing hirirgfgdraining costs, and

employee turnover.

NCRC to benefit job seekers and employers in Cen@eegon

Challenges facing WorkSource Central Oregon pastimetude determining a job
seeker’s level of job readiness, matching qualifi@akers with employers, and
highlighting Central Oregon’s skilled workforce. éidg to these challenges is the need
to determine if and how job seekers should receaiaing to improve their
employability. With limited training resources, téorkSource partners needed an

efficient system to connect job seekers with emgiisy

In response, the Central Oregon Workforce Cooraigaouncil
has built a partnership with the Employment Depéentral Oregon
Community College (COCC), Central Oregon Intergoweental
Council subgrantee to the Oregon Workforce AlligriRedmond
School District, Redmond Economic Development, aiiate
businesses to implment the NCRC program in RegibrT he
NCRC is a standardized method to evaluate and dyant
worker’s foundational skills, identify areas wheéne worker must
“skill up”, and provides a platform for matchingojseekers with
employers. Supported by a pilot grant awarded byMCCthe
Council implemented NCRC testing and certificatioiRedmond
whereby job seekers can test at the WorkSourceiced®©CC or
Redmond HS.

The Oregon Employer Council
(OECQC) is a 32-year-old nonprofi
corporation dedicated to fosteri
a partnership between Oregon
employers and the Oregon
Employment Department. Ther
are 21 local councils throughou
Oregon. Teams of volunteer
employer representatives serv
advisors to the Oregon
Employment Department to
identify and address local,
regional, state and national
workforce challenges. For
information:
www.workinginoregon.org/oec

24




The Council’s goal to award 250 certificates waseeded with 268 certificates
awarded, primarily to dislocated workers. At Rediohétt in October, 58 certificates
were awarded to students. “We are excited thaOtiegon Employment Department is
granting preference to applicants with a CRC dedi€,” said Council Chair Wendy
Schechter. “This is a great example of how the NCBE& benefit Central Oregon
employers by providing an objective measuremendleht.”

These stories of real people, challenges, and ssses illustrate the
efforts and effectiveness of staff and partnersVd60O centers,
community colleges, partner sites and businessesrR8ource Oregon is
proud that we are making a real difference for Or@gans. More stories
and information can be found at www.worksourceoregorg.
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WorkSource Oregon
Partners

Governor's Office of Education and
Workforce Policy

Oregon Department of Community
Colleges and Workforce
Development (CCWD)

Oregon Employment Department
(OED)

Bureau of Labor and Industries
(BOLI)

Oregon Commission for the Blind
(OCB)

Oregon Department of Education
(ODE) — Career and Technical
Education (CTE)

Oregon Department of Human
Services (DHS) -including the Office
of Vocational Rehabilitation Services
and Children, Adults and Families,
which administers Temporary
Assistance for Needy Families (TANF)

Oregon Disabilities Commission
(ODC)

Oregon Business Development Dept.
(previously the Oregon Economic and
Community Development Dept.)

Oregon University System (OUS)

Oregon Workforce
Investment Board (OWIB)

State Board of Education
(SBE)

Region 2
Worksystems, Inc. (WSI)

(Multnomah, Washington counties and

the City of Portland)

Region 3

Enterprise for
Employment and
Education

(Marion, Polk, Yamhill
counties)

Region 4

Linn, Benton and
Lincoln County
Workforce
Investment Board
(Linn, Benton, Lincoln
counties)

Region 5

The Oregon Workforce
Partnership (OWP) is the
statewide association of the
Local Workforce Investment
Boards leading Oregon's
workforce training and job
placement systems to meet thg
needs of job seekers and
businesses. OWP is a
public/private partnership
driven by the leadership of
more than 110 Oregon
businesses that invests more
than $40 million annually
throughout the state to preparng
and train more than 16,000
citizens and assist thousands
of employers.

Lane Workforce Partnership

(Lane County)

Region 8
Rogue Valley Workforce
Development Council

(Jackson, Josephine counties)

Region 15

Workforce Investment Council of

Clackamas County, Inc.
(Clackamas County)

Regions 1, 6, 7, 9, 10-14

The Oregon Consortium & Oregon

Workforce Alliance

(Baker, Clatsop, Columbia, Coos,

Crook, Curry, Deschutes, Douglas,
Grant, Gilliam, Harney, Hood River,
Jefferson, Klamath, Lake, Malheur,
Morrow, Sherman, Tillamook,
Umatilla, Union, Wallowa, Wasco,
Wheeler counties)



Federal Workforce Programs Funding and resources

flows through WSO via a
) ) series of interconnected
Adult, Youth, and Dislocated Worker Programs (WIA Title IB) partners: Federal
and resources are distributed tg
Wagner-Peyser/ Employment Service@ncl. WIA Title III) Oregon— Oregon’s

These programgrovide skill assessment, skill training, labor governor and the

exchange information, and knowledge developmergssary to be || 9overnor's staff works
with the Oregon

Workforce Investment

successful in the job market. Services availabkdidts (18 years of

age and older) include core, intensive and traisegnyices. Local Board (OWIB) and state
WorkSource Oregon Centers and local area proviiglaborate on || agencies— State agencies
technical assistance, capacity building, identifaaof resources, and the OWIB partner wit
leadership in policymaking and the coordinationlistussions and local and regional

continuous improvement efforts. workforce boards and othe
public and private partnersg

Adult Education and Family Literacy (WIA Title II) é%cuocr;%rg:]c gfﬁ’::gﬁwgg

The goal of the Adult Basic Skills Program is toyade and Centers and partners
continuously improve the system of adult literaeyces for deliver services to
Oregonians. These services assist adults in obtpthe knowledge, J| customers onsite and via
skills, and credentials necessary for post-secorelduication, work, || the internet

family self-sufficiency, and community and civicrpaipation. Adult
Basic Skills education includes preparation for@tD or the Adult High School
Diploma, reading, writing, mathematics, speakistgining in English, computer
literacy, and critical thinking skills.

Vocational Rehabilitation (WIA Title 1V)

The Office of Vocational Rehabilitation ServicesMRS) is a statewide resource for
people with disabilities and is part of the Deparinof Human Services. They assist
individuals with disabilities in getting and keegia job. OVRS is a state and
federally sponsored program. OVRS works in partmpr&/ith the community and
businesses to develop employment opportunitiepdople with disabilities.

Older Americans Act (OAA) (incl. WIA Title V)

The OAA provides a wide range of community-basetdises and including
transportation services, in-home supportive sesvasel home health care,
homemaker and chore services, nutrition educagiwercise and physical fitness,
residential repair, employment programs, respite,aaime prevention and many
others.

Carl Perkins Career and Technical Education(secondary and post-secondary
education)

Theseprograms develop the academic, career, and tedlshkitla of secondary and
postsecondary students who enroll in career arthieal education (CTE) programs.
The focus of the state and local programs is t@ligvchallenging academic
standards, promote development of services/aesvihat integrate academic, career
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and technical instruction, and link secondary aostgecondary CTE education for
participating students.

Temporary Assistance to Needy FamilieSTANF)

The TANF program provides cash assistance to l@merre families with children
while they strive to become self-sufficient. Thegnam's goal is to reduce the
number of families living in poverty, through empioent and community resources.
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By the Numbers

Statewide and Regional Performance

One of the primary functions of Oregon’s workfosyestem is to help people get and
keep jobs. Measuring performance helps us understaat is working and what
needs our attention.

Oregon continues to evaluate the impacts of thé&foore system and analyze trends
in order to maximize the effectiveness of WSO:

= Data from system-wide performance measures corgitaibe available for
the employment related indicators, basic skillaiathent, and TANF
caseload management. This system-wide performaateasiavailable at
www.prism.state.or.usT he site includes analysis of the data.

= State staff reviews local area and statewide paidoce quarterly. Local areas
are contacted about various aspects of their dpasand their effect on
performance.

= Annual quality assurance reviews address multigbeets of program
compliance and program improvement.

Federal performance measures include the US Gffitddanagement and Budget
common measures that now affect WIA Title 1B, WIAIG I, and Carl Perkins
programs. Performance tables can be foundnat.oregon.gov/CCWD

Statewide Employment Results

One of the primary functions of Oregon’s workfosystem is to help people get and
keep jobs. Measuring performance helps us undetsthat’'s working and what
needs our attention.

Statewide Results

Placement Rate 71%
Employment Retention Rate 60%
Average Wage Gain $0.59

Outcomes are measured through PRISM (PerformangerfRey Information System). Member
agencies who submitted data to PRISM during the fperiod covered by this report are the
Department of Community Colleges and Workforce Dewaent (Title I-B and Title II), the
Oregon Employment Department and the DepartmeHuaian Services (Office of Vocational
Rehabilitation Services and Children, Adults anthiias, including Temporary Assistance for
Needy Families).
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Regional Employment Results
(Definitions and time periods measured follow Reshly Region)

Results by Region

Region 1 — Clatsop, Columbia, Tillamook Region 6 — Douglas Region 11 — Klamath, Lake
Placement Rate 71.95% |Placement Rate 65.80% |Placement Rate 66.86%
Employment Retention Rate 62.83% |[Employment Retention Rate 56.00% [Employment Retention Rate 55.93%
Average Wage Gain $1.13|Average Wage Gain ($0.24)|Average Wage Gain $0.81
Region 2 — Multnomah, Washington Region 7 — Coos, Curry Region 12 — Morrow, Umatilla
Placement Rate 72.03% |Placement Rate 68.17% |Placement Rate 76.55%
Employment Retention Rate 60.61% |[Employment Retention Rate 58.17% |Employment Retention Rate 62.64%
Average Wage Gain $0.35|Average Wage Gain $1.14|Average Wage Gain $0.95
Region 3 — Marion, Polk, Yamhill Region 8 — Jackson, Josephine Region 13 — Baker, Union, Wallowa
Placement Rate 72.45% |Placement Rate 70.79% |Placement Rate 74.17%
Employment Retention Rate 60.35% |[Employment Retention Rate 56.03% |[Employment Retention Rate 59.60%
Average Wage Gain $0.70|Average Wage Gain $0.29|Average Wage Gain $0.91
Region 4 — Benton, Lincoln, Linn Region 9 — Gilliam, Hood River, Region 14 — Grant, Harney, Malheur
Sherman, Wasco, Wheeler
Placement Rate 70.61% |Placement Rate 78.19% |Placement Rate 70.55%
Employment Retention Rate 62.84% |[Employment Retention Rate 67.75% |[Employment Retention Rate 56.13%
Average Wage Gain $1.05[|Average Wage Gain $1.21|Average Wage Gain $0.46
Region 5 — Lane Region 10 — Crook, Deschutes, Jefferson Region 15 — Clackamas
Placement Rate 67.46% |Placement Rate 70.41%|Placement Rate 71.46%
Employment Retention Rate 60.02% [Employment Retention Rate 57.47%|Employment Retention Rate 64.11%
Average Wage Gain $0.65|Average Wage Gain $0.22|Average Wage Gain $0.72

Placement Rate is the percentage with a goal of finding employment and who found jobs. Source: PRISM, July 1, 2008 -- March 31, 2009.
Retention Rate is the percentage who found work and were still employed a year later. Source: PRISM, July 1, 2007 -- June 30, 2008.
Wage Gain is the increase in hourly wage in a year's time. Source: PRISM, July 1, 2007 -- March 31, 2008.

Number of Individuals Served Increases Significanyl During Recession — And

More Get Jobs

As a result of the recent recession, the numberdiiduals served by Oregon’s
workforce system increased significantly compardti the prior year. As the
unemployment rate climbed upward from 6.3 duriniy 2008 to 11.9 during March
2009, an increase of 5.6 percentage points ovgrehed, more people turned to
Oregon’s workforce system for assistance aftentpsheir jobs. Data from July 1, 2008
through March 31, 2009 shows 353,868 people coeghlebrkforce development
services with the goal of finding a job — an inaeaf over 104,074 (+41.7%) individuals
compared with the year prior. Over 53,100 (+26.8%)e job seekers went to work
compared with the previous year, and 71 percetiiasfe seeking jobs through Oregon’s
workforce education system are finding them.



Job Retention

The data for job retention shows the percentageople who worked a full year
(four continuous quarters) after receiving servitesn WorkSource Oregon. Data
from July 1, 2007 through June 30, 2008, showsZ&7individuals went to work
after receiving services and 172,674 (60 %) woffkeed full year. Many Oregon
employers downsized their workforce during the nécecession. As a result of this
downsizing, fewer individuals served by Oregon’skiorce system worked one full
year compared with the prior year. The retentida campared with July 1, 2006
through June 30, 2007 was 66 percent, a year-aarghange of -6 percentage
points.

Job Retention

68
Retention Rate - Percentof individuals working a full year

66 A\
) //\u/ v\ \\
RS ANPY |,
RERVAY, A

56 L e e — T T T T T T T T T T T T T T T T T T
Jul-Sep Jul-Sep Jul-Sep Jul-Sep Jul-Sep Jul-Sep Jul-Sep Jul-Sep
2000 2001 2002 2003 2004 2005 2006 2007

Source: PRISM

31



Wage Gain

Increasing the wages people served by Oregon’sfaradk education system is also
important. Wage gain is the amount wages increaseane year. For those
individuals getting jobs between July 1, 2007 aratdh 31, 2008, average hourly
wages after one year increased by an average 59 $@r hour (up from a $14.99
beginning wage to $15.58 per hour after one y&dnis wage gain was $0.54 lower
than the year ago wage increase of $1.13 per hour.

Wage Gain
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Education and Employment
The chart below shows the relationships betweemihenum education level

generally required by employers and average wagesfpr job openings, as
projected from 2008 to 2018. The data shows, fangde, that the higher paying
jobs generally require relatively higher educatevels.

Oregon Occupational Openings*
2008 - 2018 Openings, 2009 Wages and Minimum Educat ion

M On-the-job training Postsecondary training
or related work experience or associate degree
M Bachelor's degree B Advanced degree

w i
(>$50,000)

Medium .
($30,000 - $49,999)

Low
(<$30,000)

0 50,000 100,000 150,000 200,000 250,000 300,000

*Includes growth and replacement openings

Total Openings

2008 Payroll Employment by Industry Sector

Natural Resources &
Mining
3.2% Construction

Government
5.3%

16.8%

Other Services Manufacturing
3.4% 11.1%
Leisure & Hospitality \ A
9.8% Trade,
‘> Transportation, &
Utilities
\—/ 19.0%
Educational &
Health Services
12.4% Information
2.0%
Professional & &

Financial Activities

Business Services 5.7%
11.2%

Total Payroll Employment = 1,765,900
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Recognition and gratitude goes to all the partnéeggencies, organizations
and individuals) that continue to develop innovagiand responsive
methods for meeting the demands of our ever-chamgéetonomic climate.

To conserve resources, this report was published ionline-only format. For the
electronic version of this document, please go to:
www.oregon.gov/CCWD/

If you have questions regarding this repoctsitent please contact:
Kurt Tackman
Oregon Department of Community Colleges and Wodddevelopment
Kurt.tackman@state.or.us
Al.h.newnam@state.or.us

WorkSource Oregon is an equal opportunity program/enployer. The following
services are available free of cost upon requestugiliary aids or services and
alternate formats to individuals with disabilities and language assistance to
individuals with limited English proficiency. To request these services contact your
local WorkSource Oregon Center for assistance.
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