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Members: 
Jean Straight – Chair  
DCBS 

Kerri Nelson – Vice-
Chair 
DEQ 

Cheryl Myers 
HECC 

Dacia Johnson 
OCB 

Jane Lee 
ODOT 

Tracy Garcia 
OHA / DHS 

Pamela Nass 
DOC 
 
Juril Stover 
ERB 

Mitch Swecker 
DOA 

Marc Watt 
Oregon Board of 
Pharmacy 

DAS Support Staff: 
Barry Pack 
Deputy Director 

Madilyn Zike 
CHRO Administrator 

Janet Savarro 
DBS Administrator 
 
Carolyn Mauroni 
DBS Analyst 

Debby Dyer 
Administrative Support 

 

Meeting Date: January 06. 2016 
Time:  9:30-11:30 a.m. 
Location: Somerville Building | 775 Court St NE  
Attendees: Jean Straight, Dacia Johnson(by teleconference), Tracy 

Garcia, Juril Stover, Mitch Swecker, Jane Lee, Cheryl Myers, 
Kerri Nelson 
DAS Support: Madilyn Zike, Lori Warren, Carolyn Mauroni, 
Debby Dyer 

Guests: Jeff Vidal 
Absent:  Pam Nass, Marc Watt 

TOPIC PRESENTER 
Welcome Jean Straight 
December Minutes Approved 
Action Items: 
1. Jeff Vidal agreed to fine tune the 7 tier system and come back with an 8 and 9 tier model 
for review as well. – completed 
2. The managers of PPDB and eRecruit agreed to bring similar rate model 
recommendations for their programs. - completed 
Organizational Issues/Changes Madilyn Zike 
CHRO is merging with EHRS, and the ORG chart is coming. Looking at realigning the 
reporting structure for those like programs in CHRO and EHRS. Madilyn will be hiring a 
deputy, interviewing today. Will look at the budget next biennium. 
HRIS looks like it will be approved – the next thing will be staffing.  More to come. Meeting 
with as many staff as possible. 
HR Systems Rate Models Carolyn Mauroni 

• Current Tentative 17-19 CSL Estimate handout for EHRS and CHRO. Will be doing 
some reallocation for ARB.  
- Madilyn - POP will be for HRIS, and possibly investigations. We are currently 
contracting out to DOJ for investigations and that is very expensive. Want to do 
more in house to build confidence though out the state.  

• Carolyn presented an 8 tier model using FTE and one using position count with the 
minimum being 1 to 25 and the maximum being 1501 and higher.  It showed what 
each agency charge would look like for each tier scenario starting at $300 and 
going up to $1200. Members also looked at spreadsheets provided showing Client 
Managers 17-19 Tentative Rates.   

• Discussion about messaging to agencies and inviting them to come and give input 
about rates.  

• Madilyn – I think it’s important for people to know how much things cost.  
CUB decision: 8 tiered model makes the most sense for everyone. 
Action Item: Members asked for an additional column showing Position count on the HR 
systems tentative 17-19 CSL estimate sorted by tiers. 
EHRS Billing Opt Out Request Jeff Vidal 
A Board is requesting to not pay their iLearn bill.  Can we turn their domain off, or do they 
have to pay it. Need to establish a date when you can opt out. Members agreed that it was 
too late this biennium to opt out especially since one half of their staff has logged into 

mailto:debby.j.dyer@oregon.gov


 

                                       For more information, contact: insert contact name, e-mail and phone number. 

iLearn.  Madilyn and Jeff will make an appointment to meet with them and explain why it’s 
too late to opt out for this biennium. 
  
Next meeting:   
February 03, 2016 
9:30-11:30 a.m. 
Somerville Building 
775 Court St. NE 
Salem, Oregon 97301 
 
 


