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AGENDA
Capital Projects Advisory Board

Meeting Date: June 10, 2016

10 a.m. to Noon

Time:

Location: Department of Forestry

Tillamook Conference Room

2800 State Street
Salem, OR 97310

Call in Number: 1-866-377-3315

DEFPARTMENT OF
ADMINISTRATIVE
SERVICES
CHIEE SiNANCIAL
QFFICE

When prompted enter code 9604 566#

PRESENTER

ACTION

Approval

qon Administrative 25-1256-0150. St _ T e
Oregon Liquor Control Commission Agency or 10:05 a.m. — 10:30 AM Acceptance
e Oregon Youth Authority DAS Staff 10:30 a.m. - 11:05 a.m.
»  Education - School for the Deaf 11:.06 am. - 11:30 a.m.
»  Department of State Lands 11:30 a.m. - 11:35a.m.
e Department of Public Safety Standards and 11:35a.m. - 11:40am.
Training
»  Oregon Department of Veteran Affairs 1:40am. —11:45am.
e Puplic Employees Refirement System 11:45am. - 11:50am.
e Public Testimony (Limited to 3 minutes per person) | Public 11:50 a.m. — noon {or as

| blic

needed to accommodate
ments)

P

. 'N'éxt rﬁ_eetmg reports
»  Adjourn

DAS Staff

Information

Next meeting:

July 8, 2016

10 a.m. to Noon

Department of Forestry
Tillamook Conference Room
2600 Stafe Street

Salem, OR 97310

For more information, contact: Alice Wiewsa, Alice, wiewel@oreqon.qov 503-383-6513







RECAP Draft DAS
Capital Projects Advisory Board L7 W

: _ DEPARTMENT OF
Meeting Date:  April 8, 2016 ' ADMINISTRATIVE
Time: 10 a.m. to Noon SERVICES
Location: Department of Forestry st &sﬁ;sq,?NwL

. FRICT :

Tillamook Conference Room
2600 State Street
Salem Oregon 97310

Attendees: Denny Nielsen, Chair Lisa Strader
Alan Maul Peter Fernandez
..... Glenn Gross Tom McMulflen
Staff: Alice Wiewel, Department of Administrative Services / CFO / State Architect

Daniel Christensen, Department of Administrative Services / CFO
.‘”Barry Jones Department of Admmlstratwa Sewlces

1. Department of Administrative Services {DAS) Barry Jones and Alice Wiewel presented an overview of
the DAS Strategic Capital Plan (They emphasized that this was a preliminary plan and funding for the
projects has not yet been requested).

« Alice reviewed the 6 guiding principles: Design for quality, steward our investments, right-size our
portfolio, contribute to the whole, convey our identity and be resilient.

s Alice then reviewed the 4 goals that DAS has identified: Be Responswe Serve Better, Do More with
Less and Build Community.

s She explained the Project Prioritization Evaluation Criteria: Alignment with States Long Term Planning
Priarities, Cost Savings, Need/Capacity, Finish What We Start, Leverage Dollars and :
Environmental/Social Sustainability.

s The current DAS portfolio was reviewed. There are 49 facilities valued over $1 miltion. With a current
replacement value {CRV) of $775 million and total gross square feet (GSF) of 4,352 673. There are
59 faciiities valued and less than $1 million with a CRV of $10,937,875 and GSF of 331,058. 58% of
total GSF is in the Salem/Keizer region.

« Alice identified the primary drivers of the plan: Cascadia Earthquake Risk, Deferred
Maintenance/Capital Renewal and Modernizing Workspace.

« Alice and Barry identified a proposed 10 year timeline and major construction/renovation projects.
These pI'OJECtS include: :

o A new “Mission Critical” building on the yellow lot. This would provide a (post—Cascad:a event) |
resilient building for mission-critical state operations. This will be proposed in the 2017-2019 |
biennium.

o Revenue Building Renovation. This would be a minimal renovation focusing on Exterior,
electrical, interior, voice and data issues. This will be proposed for the 2021-2023 biennium.

o Labor and Industries (L&l) Building full building renovation with seismic upgrades. This would
be proposed for the 2021-2023 Biennium.

o New Executive Building. A new facility on the current Executive Building site meeting
operations seismic standards. The current building and parking structure would be
demolished. This will be proposed for the 2023-2025 biennium. The current facility waould only
receive Life/Safety upgrades as needed until the new facility could be built.

o Alice and Barry also indicated that seven additional top priority buildings would be :

__retrofitirenavated during the ten year timeline for earthquake risk management, These =~

For more information, contact: Alice Wiewel: Alice. Wiewel@oregon.goy (503) 383~ 8513,
hitps:/services. oreqgon,.gov/das/Financial/CapFin/Pages/Cap-Advisory.aspx




buildings are Public Service Building, Albina Office, Employment Building, Human Services
Building, Commerce Building, Public Utility Building and the Agriculiure Building.

= Alice re-iterated that these were internal DAS plans and have not yet been submitted to fegislature for
approval.

s Alice and Barry also described the Workspace Strategy Plan that will also be proposed. This plan-
would be ongeing biennial financing program (proposed $5 million per year} specifically targeting
interior space modernizations that suppott agency missions, reduce occupancy costs and improve
user satisfaction, R

=  Avery long term item (nct on the current timeline) is a new campus off the mall for agency -
consolidation, to support improved series, economic development and community building. This
project would not be specifically focused on the Salem/Keizer area but rather other areas of the state.

= Alice reviewed some of the metrics currently being used in facility planning.

o Space Utilization (usable square feet divided by position count) is currently 185 SF/Seat, based on
a 9 building analysis. The State target is 175 SF/Seat.

o Facility Condition index (Facility Need divided by Current Replacement Value). The current FCl is
1.85%. In 2017-2019 biennium it is projected to be 8.0% and in 2026 it is projected to be .8%.
The FClis expressed as a percentage from 0.00% to 100%. The lower the value the better.

o  Affordability {Operations & Maintenance Costs {3$) divided by Gross Square Footage). The
Current value is $14.75, the 2017-2019 value is projected to be $16.40 and the 2026 value is
expected to be $16.77. '

*  Board Action: The board voted unanimously to accept the DAS Facility Pian as presented. The
board went on to praise and support DAS for their approach especially the mission critical building.
The baoard had several design suggestions that DAS will consider. The board suggested that DAS
coordinate with the City of Salem on the master plan and also suggested meeting with Senator
Courtney on the role the mission critical bullding could play for the legislature.

2. Public Testimony — Public comment was heard from two members of the "Friends of D Street Field”
Caral Snyder and Eli Brody regarding the Narth Campus property of the Oregon State Hospital in Salem:.
Their comments reflected the goal of keeping the site a as a public park and pursuing the sale of the

praperty to the City of Salem as such

' -'r_\]éit:mrﬁeetlng ls"scheduled for June 10,1‘2016"--at the O“ré'gb'n Débaf{meni of Forestry's Tillamook meeﬁng
room.
2. There being no further business, the meeting was adjourned at noon.

Next meeting:

June 10, 2016

10 a.m. to Noon
Department of Forestry
Tillamock Meeting Room
2600 State Street
Salem, OR 97310

6/7/2016 CPAB Meeting Recap Page 2 of 2
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‘Oi’e On Department of Administrative Services
Chief Financial Office

155 Cottage Street NE

Kate Brown, Govermor Salem, OR 97301

PHONE: 503-378-3106
FAX: 503-373-7643

MEMORANDUM
To: Denny Nielsen, Chair

Capital Planning Advisory Board
From: Alice Wiewel, State Architect
Date: June 6, 2016

Subject: Oregon Liquor Control Commission (OLCC)
2017-19 CPAB Submission

Agency Rep.Sharon Domashofsky, OLCC Administrative Services Manager &
DPO
Sharon.domaschofsky@oregon.gov

In addition to the expected increase of liquor sales, OLCC added the Recreational Marijuana and
Industrial Hemp and Public Safety programs to their Distilled Spirits Program in the 2015-17 legislative
session, This additional programs significantly increased the workload and subsequently demands for
facilities for staff. They are still wrestling with the implications of this increase to their facility demands.
OLCC is housed in a campus in the light industrial zone in Milwaukie in a facility built in 1954 for the
agency. In the subsequent 62 years, the area has become urbanized. Numerous additions and
modifications were made to the original structure, as well as the purchase of a nearby warehouse. As
verified in the 2014 facility conditions assessments by Faithful and Gould, these facilities are in poor to
failing condition. They received funding in the 2015-17 session to increase the efficiency and throughput
capacity of their liquor distribution, OLCC added a state of the art conveyor system designed for a
seismic event that can be dismantled and moved to a future location as needed. They also received
funding to address emergency roofing needs and some other urgent repairs to both facilities. The Agency
is considering options for its future facility needs.

Profile Summary
Owned Over $1M = 2 Buildings, $37.0 CRV, 283.7K. GSF (ca.1954 & 1974)

Owned Under $1M=none
Leases= 13KGSF (@ $1.62RSF/mo.



June 8, 2016
Page 2

1. What are the key drivers for your agency's facility needs, and how do you measure
space/facility demand?

The OLCC is responsible for regulating the sale and service of alcoholic beverages in Oregon by
administering the state's Liquor Control Act and regulating production and sale of recreational
marijuana in Oregon through the Control, Regulation, and Taxation of Marijuana and Industrial Hemp
Act.

OLCC is comprised of three major operational programs: the Distilled Spirits Program; the
Recreational Marijuana Program; and the Public Safety Program. All three programs are supported by
the Administration, Financial Services, and Support Services divisions. Revenue generated from
these programs helps support state and local government programs.

The Distilled Spirits Program oversees the distribution and sale of distilled spirits in the state. The
Distilled Spirits division centrally purchases, warehouses and distributes distilled spirits to Oregon's
independently operated liquor stores. OLCC's Public Safety Program lcenses and regulates
businesses in the alcohol industry such as manufacturers, wholesalers, bars, restaurants, grocery and
convenience stores. OLCC's distribution work is done at the McLoughlin (HQ) and Milport facilities
in Milwaukie/Portland.

Key drivers for facility needs are two fold; 1} for distribution and warehousing to meet public demand
for distilled spirits 2) to house staff and support all functions of licensing and regulating alcohol and
marijuana.

2. What are the key facility-related challenges over the next 10-years? (Please answer in order of
priority)

There are multiple challenges OLCC will be facing over the next 10 years including;
A. Facility Condition & Seismic Upgrades
B. Warchouse Storage
C. Development in the Surrounding Community & Access

A. Facility Condition & Seismic Upgrades
OLCC's McLoughlin facility is over 60 years old and continues to deteriorate despite periodic
improvements and regular maintenance etforts.

The Oregon Department of Geology and Mineral Industries (DOGAMI) and Department of
Administrative Services (DAS) partnered with the OLCC recently and identified over $5 million
dollars of necessary seismic repairs.
The facility condition index (FCl) is used in facilities management to provide a benchmark to
compare the relative condition of a group of facilities. The relative measure of the condition of the
facility is usually organized into a four-tiered condition scale, as follows:

= Good Condition 0-5%

» Fair  Condition 5-10%
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* Poor Condition 10-30%
s Critical Condition  30%+

B. Warehouse Storage

OLCC has seen an approximately 3% increase in annual case volume over the last several biennium.
The proliferation of distilled spirits products from local Oregon producers as well as global producers
has allowed OLCC to be at the forefront of product selection across North America. The recent
upgrade to our conveyor system allows OLCC to meet the current increase to our distribution of
distilled spirits; however, within the next 10 years, the demand for storage of distilled liquor slated for
distribution is expected to exceed the capacity of the current location. Expansion opportunities at this
location are limited.

The recent approval of 14 new liquor locations and the expected approval of additional liquor
locations throughout the state furthers the need to increase the amount of product on hand for order

" fulfillment. The increase in Oregon and global producers and the expansion of retail liquor locations
will put additional pressure on the McLoughlin and Milport storage.

The increase in distribution will also increase distribution traffic. Road capacity and trucking staging
areas will be impacted.

Without further investment, the combined 10 year FCI for OLCC’s facilities would be 59%.

C. Development in the Surrounding Community & Access

The City of Milwaukie and the Portland Metro areas are experiencing growth potentially impacting
OLCC’s distribution due to increased traffic and delays or changes in access. Recently, the City of
Milwaukie and ODOT notified OLCC of their plans for changes in the access roads near and adjacent
to the OLCC facilities. Some of the changes include plans for a SE 17th Avenue Multi-Use Path, an
OR 99E Paving Project, and ODOT transferring ownership of the McLoughlin frontage road to the
City. In addition, the city of Milwaukie initiated a North Milwaukie Industrial Area Plan project in
January of 2016. The City explained that the study is looking at the access and use of North
Milwaukie and specifically, the areas where OLCC’s McLoughlin and Milport facilities are located.
The completion of this study is expected to help OLCC identify potential investment risks and
opportunities that can be incorporated in the requested OLCC’s planning/analysis study.

3. What do you need to meet these challenges?

The benefit/cost analysis documents, included in this submittal, support the need for additional study
and review. OLCC intends to submit a POP for the 2017/19 budget to commission a
planning/analysis study. This study will provide OLCC with recommendations for a master plan to
ensure OLCC is able to meet the demands 10 or more years into the future. This is a mindful and
appropriate approach to determining how and where to apply state resources.

Metrics: Effective, Efficient, Affordable
1) Facility Conditions Index
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a. Current — Estimated at 38.9% (poor)
b. As Planned — TBD
c. 10 Year —45% (very poor)
2) Space Utilization Measure
a. Total Space @ 413 USE/PC for office and warehouse staff
3) Operations and Maintenance/GSF (Note: Future planned assumes 3/7% escalation. This is not
approved vet and subject fo change)
a. Current - $4/SF
b. As Planned - $5/SF
¢. 10 Year - $5/SF
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Ure On Department of Administrative Services
Chief Financial Office

155 Cottage Street NE

Kate Brown, Governer Salem, OR 97301

PHONE: 503-378-3106
FAX: 503-373-7643

MEMORANDUM
To: Denny Nielsen, Chair

Capital Planning Advisory Board
From: Alice Wiewel, State Architect
Date: June 2, 2016

Subject: Oregon Youth Authority (OYA)
2017-19 CPAB Submission

Agency Rep. Rex Emery, Facilities Manager; OY A Phystcal Plant Operations
Rex.Emery(@ova.state.or.us

At the request of the Legislature, OYA completed a new Strategic Facility Plan in 2015. The plan called
for corisolidation and a complete redesign of the facilities for a best-in-class, new model of program
delivery (see attachments). OYA received funding for the first phase of'the plan that included 1) $4.8M
towards deferred maintenance and renewal needs and 2) $47.8M towards plant modernization (primarily
housing units). The 2017-19 request includes 1) $17M towards deferred maintenance and renewal needs
and 2) $48.1M towards the next phase of plant modernization projects (housing units and security
improvements). The remaining modernization over a decade will be approximately $148M. The OYA
system currently steward approximately 657 youth. Focus of the planning has been facility quality and
right-sizing (including closure of obsolete Hillcrest) for the best delivery of services and outcomes for
society and individuals.

Profile Summ Not including the Hillcrest Campus slated for disposition in the 2015-17 biennium
Owned Over $1M = 31 Buildings, $129.8M CRV, 497.9K GSF (ca. 1926-2010)

Owned Under $1M= 17 Buildings, $4.4M CRV, 64K GSF Leases= 6KGSF @ $1.63 RSF/mo. {ca. 1925-
2010)

1. What are the key drivers for your agency's facility needs, and how do you measure space/facility
demand? :

OYA has three key drivers for facility needs: 1) remodel and construction of youth areas to align with Oregon’s
inrovative juvenile justice reformation model; 2) resolve deferred maintenance, and, 3) close Hillerest Youth
Correctional Facility ‘
1ST DRIVER - In 2013, the Oregon Youth Authority and its community partners within the juvenile justice
system launched a new initiative, the Youth Reformation System that uses data to help inform and enhance
decisions and activities that promote youth reformation.

The Youth Reformation System uses sophisticated predictive analytics to inform decisions at all leveis of
Oregon’s juvenile justice system. The use of this data creates better outcomes for youth by returning them to
society ready to take part in a productive, healthy, crime-free life that, in turn, reduces victimization and reduces
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taxpayer expense.

A component of the Youth Reformation System, Positive Human Development, addresses aspects of the
agency culture including youth development and staff development. In an environment of safety and security,
the Positive Human Development initiative promotes supportive relationships, offers meaningful participation,
and sets high expectations so engagement, learning and growth can occur.

Many Oregon Youth Authority facilities have structural limitations that impede the agency'’s ability to engage
youth in ways that support reformation and healthy development. Decades of research has focused on how an
individual’s psychological state is influenced by the physical environment in which they work and live. Studies
have looked at the effects of their surroundings on how well employees work, how well students learn and how
well incarcerated individuals succeed in treatment (Moos, 1996). Research has documented that corectional
organizations can improve outcomes by redesigning facilities in a manner that positively affects residents’
moods and behaviors (Urbanoski, Mulsant, Notvana, Ehtesham and Rush, 2013). The Oregon Youth
Authority’s facilities lack many of the elements recommended by researchers, such as natural light, interior
finishes suitable for a living area, and environs that are conducive to connecting with others. {Youth
Reformation System Implementation and Facilities Optimization Report - Provided to the Joint Committee on
Ways and Means of the 2014 Oregon Legislature).

The Oregon Youth Authority's capital construction request will enable the agency to remodel and build youth
areas that align with the Youth Reformation System and Positive Human Development.

[Handout — The ideal state]

{Handout - Facilities Optimization Report]

2ND DRIVER - Facility Condition Assessment Needs, primarily Deferred Maintenance — The Oregon Youth
Authority needs to resolve its deferred maintenance backlog. This is the work required to maximize taxpayer
investments in state buildings, effectively carry out the agency's mission, realize the originally anticipated fife of
buildings, fix equipment and infrastructure, and restore damaged and aging facilities to an optimal, or at least
functional operating condition,

3RD DRIVER ~ The Oregaon Youth Authoerity will close Hillcrest Youth Correctional Facility and consolidate
youth and staff at MacLaren Youth Correctional Facility in June 2017, Agency close-custody space needs have
dropped significantly over the last ten years and the two largest facilities are operating at half of their capacities.
Current construction and projects in the Oregon Youth Authority’s capital construction request are geared to
consolidating the two youth correctional facilities in Woodburn, Consistent with the goals of the Youth
Reformation System and Pasitive Human Development, it includes making much needed improvements to
living units and constructing a new gatehouse on the MaclLaren campus.

The Oregon Youth Authority’s current budget is based on 657 total close custody beds. Space demand is
influenced by the growth of Oregon’s youth population, the juvenile crime rate, the number of
convictions/adjudications and length-of-stay. The state Office of Economic Analysis is responsible for a ten-
vear forecast that projects close-custody placement demand. These semi-annual forecasts are one component
used in planning space needs. Even with overall state population growth, the Oregon Youth Authority has seen
a five-year drop in close-custody population and, in 2014, the close-custody population hit its lowest level in
more than a decade. Since then, the close-custody youth population remained flat. The April 2016 forecast,
however, projects a slight increase to 706 over the next biennium and 713 over the next ten years.

2. What are the key facility-related challenges over the next 10-years? (Please answer in order of
priority)

A} Addressing deferred and capital renewal maintenance.

B} Modernizing our close custody facilities to align with OYA juvenile justice proegrams including the Youth
Reformation System and Positive Human Development to improve cutcomes and reduce recidivism.

C) Close Hillcrest Youth Correctional Facility

3. What do you need to meet these chaflenges? The construction budget request has identified the
following te continue the next phase of 10-Year Strategic Plan for Close Custody Facilities to meet these
challenges.

Planning studies for 2019-21 capital construction projects totaling $77.5 million
- Feasibility and due diligence studies for new autdcor recreation areas at regionals to provide much needed
space relief, vocational education facilities to ensure youth develop job skills, a designated treatment center at
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MacLaren, Positive Human Development remodels for living units, support services area remodels, and work to
accommodate the consolidation of OYA’s population statewide after the closure of Hillcrest.

OYA Etectronic Security Improvements (mainly CCTV) at all OYA locations - Phase 3
« For improved safety and security and especially to protect against sexual abuse.

Facility Condition Assessment Needs (FCA)
- This project funding request includes the Cregon Youth Authority’s Facility Condition Assessment Needs
across the entire portfolio and its deferred maintenance liability through 2019,

MacLaren 7 West Cottages Renovation, 6,140 square feet each/43,000 total
- Resolves deferred maintenance and remodels spaces to align with madern juvenile justice standards and
support a developmental model for treatment and reformation.

MacLaren New Gatehouse, 25,400 square feet '
« The new building will be a multi-functional gatehouse, intake, central command, and visiting building.

Rogue Valley 4 Positive Human Development living unit remodels, 5,700 square feet each/22 800 total
« Resolves deferred maintenance and remodels spaces to align with modem juvenile justice standards and
support a developmental model for treatment and reformation. :

Metrics: Effective, Efficient, Affordable
1) Tacility Conditions Index
a. Current — Estimated at 17.79% (Poor)
b. As Planned — 10.68% (Fair)
c. 10 Year— 1.78% (Good/Excellent)
2) Space Utilization Measure
a. USF per youth @ 758 USF/Youth {OYA cites L000SF/Youth as the desired measure)
3) Operations and Maintenance/GSF
a, Current - $15.01/SF
b. AsPlanned - $16.63/8F
c. 10 Year - $17.85/SF
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Just the Facts 2015-17

2017-2019 10 Year Plan Capital Construction for the ARB

May 6, 2016
H g g 17-19 15-17 amount for bien 2 was
Strategic Plan 15-17 15-17 Text in red not in original 15-17 LAB e e 1921 21-23 Future
LAB Current construction 2018 Normalized to 2018 S Normalized to 2018 S Normalized to 2018 S
Agency wide $49,019,435 $48,739,724 Grand Totals $67,584,541 Grand Totals $77,642,186 $32,994,142 $62,344,100
Planning Studies (2%) Funded from 13-15 GF S0 $1,527,026 Planning plus 1 PCS3 $631,378 $1,243,242
cCcTV $1,147,435 $1,147,435 $771,000 |and 1 ACCT2 $430,000 | $182,000 $182,000 $182,000
Seismic Safety Improvements N N S0 N
Facility Condition Assessment Needs (FCA) $17,168,249 $21,977,488 The FCA balance is only shown in 19-21
Master Plans $47,592,289 $48,118,265 $54,851,32 $31,568,900 $62,162,100

Ner T 0
)PRIORITY 2nd E Campus
New Housing East Campus Other project $ reprioritized to new living units West Cottages Intake add completes the bldg.| New Gatehouse PH. L Tx Center New Housing
55,674,000 527,098,008 Includes site work $21,177,200 27,200 SF facility access bldg. 51,111,000 56,404,200 527,725,500
2013 Dollars 2015 Dollars 2018 Dollars Completes 7 remaining units (Incl. FCA/DM) 2018 Dollars 2018 Dollars 2018 Dollars
Geer Clinic/Intake Remodel |Clinic not in original 15-17 funding New Gatehouse PH1 |New facility access bldg. security & visitation Gyms PRIORITY Site and Demo School Addition
57,263,000 52,208,793 515,967,600 Renovates former visitation 52,372,700 & 54,878,500 52,468,400
2013 Dollars 2015 Dollars 2018 Dollars Cover basketball court with solar array 2018 Dollars 2018 Dollars 2018 Dollars
Transition
West Cottages Grover Front Cottage |Only W. cottage renovated as model unit MP Subtotal: Finishes clinic, adds infirmary, remodels temp intake | Clinic Infirmary & Offices Subtotal: Facility
56,443,000 $2,235,938 Remaining cottages get new paint and flooring $37,144,800 51,449,800 Pmomrv\J $11,282,700 54,782,800
2013 Dollars 2015 Dollars 2018 Dollars #3 / 2022 Dollars
Tx Centers Thayer Tx Remodel |Includes deferred maintenance improvements Seismic upgrades and roof replacement Subtotal
56,360,000 $796,271 Remodel Thayer for treatment services Auditorium and CSS area Only $34,976,700
2013 Dollars 2015 Dollars Funds reprioritized to new living units
New Gatehouse \Sewer Plant Replacement West Tx Center \
51,404,000 $423,645 New west campus treatment center $11,288,200 ﬂ;kmm
2013 Dollars 2015 Dollars 2018 Dollars #s
PHD/DM Subtotal:
53,790,000 $32,762,654 Cabinet added $1.8 M from PHD/DM facilities $17,381,100
c.2013
Subtotal:
$30,934,000
HYCE L HYCE L HYCE L HYCE L YCE L HYCE L HYCE L HYCE L YCE | HTCE CTVCE LRV CHVCE L RCE LTVCE LRTCE LTCE LHYCE L HYCE L HYCE L HYCE L HYCE L HYCE L HYCE L HYCE L HYCE L HYCE L HYCE L HYCE LHYCE LHYCE L HYCE LHYCE LHYCE L YCE L HYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE L HYCE LHYCE LHYCE LYCE LHYCE LYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LYCE LHYCE LHYCE LHYCE LYCE LHYCE LHYCE LHYCE LHYCE L HYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHYCE LHY
Hillcrest YCF Intake Remodel Intake Remodel <project> <project> <project> <project>
$201,000 $279,765 Additional program work completed S0 Hillcrest for sale S0 S0 S0
2013 Dollars 2015 Dollars 2018 Dollars 2018 Dollars 2018 Dollars 2018 Dollars
AVYCELRVYCE LRVYCE-L RUYCE-LRVYCE L RVYCE-LRVYCE-L RYYCE LRVYCE LRVVCE L RNCE LRUVCE LRVYCE LRNCE LRVYCs L RYYCE LRVYCE LRVCE L RNCE LRUVCE LRVYCE LRVCE LRVYCE-LRYYCE-LRVYCE LRVYCE LRVYCE-L RYYCE-LRVYCE L RVYCE LRVYCE-L RVYCE L RVYCE L RVYCE L RWVCF L RUVCE LRVYCE LRVCE L RNCE LRUVCE LRVYCE LRVYCE-LRVYCE-L RVYCE-LRVYCE L RVYCE-LRVYCE-L RVYCE-LRVYCE L RVYCE-LRVYCE-L RVYCE L RVYCE 4 FUNCF L RNCE LRUVCE LRVYCE LRNCE LRNCE LRYYCE L RVYCE LRNCE L RNCE LRUVCE LRVYCE LRNCE LRG| RVYCE L RVYCr LRNCE LRNCE LRAVCE LRVYCE LG
Rogue Valley YCF School School 4 PHD living units Builds full size gym onto school Gym Courtyard Transitional Housing
52,520,000 57,077,441 Combined school and treatment center budgets 510,973,465 54,870,800 52,064,700 54,801,500
AR AT 0ld classrooms used for treatment services AT Mini-dorms and open control on remaining units AT D AR A EEIERD
Tx Center Site Expansion MP Subtot: Expands medical services for 2nd largest facility Medical Addition Admin Addition Tx Center
$1,698,000 $2,130,999 $10,973,465 $3,210,900 $1,872,200 $3,063,500
2013 Dollars 2015 Dollars 2018 Dollars 2018 Dollars 2018 Dollars
Site PHD/DM Flexible mini-dorms and open control on one unit VOC Ed and expands maint. Support| VOC ED & Maint. Shop MUSR Housing Subtotal
51,299,000 $671,560 MUSR postponed for future funds $995,500 52,383,700 $7,865,000
2013 Dollars 2015 Dollars 2018 Dollars 2018 Dollars
MUSR Housing Subtotal: Subtotal: | | Subtotal: |
$420,000 $9,880,000 $9,077,200 $6,320,600
2013 Dollars
PHD/DM
$3,943,000
2013 Dollars
$9,880,000
Y N N CYCE Y NN N N T N e VT T T Y CE LNCYCE L NCYCE L NCYCE L MOYCE O L NCYCE L NCYCE L NCYCE LNCYCE L NCYCE L NCYCE L MOYCE O NCYCE Y LNCYCE L NCYCE L CYCE L NCYCE L MOV L NCYCE L NCYCE NCYCE LN CYCE L NCYCE L NCYCE L NOYCE L NCYCE L NCYCE L NCYCE L NCYCE LN CYCE LNCYCE L NCYCE L MOYCE L NCYCE L NCYCE L NCYCE UNCYCE LN CYCE LNCYCE L NCYCE L NOYCE L NCYCE L NCYCE L NCYCE LNCYCE LNCYCE LNCYCE L NCYCE L NOICE LNCYCEL NCYCE L NCYCE UNCYCE LNCYCE LNCYCE L
North Coast YCF PHD/DM PHD/DM MP Subtotal: 3 PHD living units MUSR Remodel Activity Center
$591,000 $471,237 S0 FCA/DM needs only 59,554,217 $639,100 51,851,300
2013 Dollars 2015 Dollars Flexible mini dorms and open control 2018 Dollars 2018 Dollars 2018 Dollars
Outdoor Rec & Support Services
Subtotal: Subtotal: Subtotal: Courtyard Remodel
$591,000 $471,237 Partial budget shift to MacLaren $9,554,217 52,009,700 $510,400
2018 Dollars 2018 Dollars
Enrichment
Center Subtotal:
$5,369,100 $2,361,700
2018 Dollars
Subtotal:
$8,017,900
OCYCE L OCYCE 4 OCYCF L OCYCF-LOCYCF-LOCYCE-U OCYCE-L OCYCF-4 OCYCE L OCYCE L OCYCE-L OCYCF-LOCYCE-LOCHCE-L OCHCE U 0CYCE 4 OCYCE 4 OCYCE L OCYCE-L OCYCF-LOCYCE-UOCYCE-4 OCHCE OCYCE 4 OCYCE 4 OCYCE L OCYCE-L OCYCF-LOCYCE-UOCHCE-4 OCYCE- OCYCE 4 OCYCE 4 OBYCE-L OCYCE-L OCYCF-LOCYCE-UOCHCE 4 OCYCE- OCYCE 4 OCYCE 4 OCYCE-L OCYCE-L OCYCF-LOCYCE-LOCHCF 4 OCYCE- OCYCE L OCYCE 4 OCYCE-L OCYCE-L OCYCF-L OCYCE-LOCYCE 4 OCYCE-4 OCYCE L OCYCE L OCYCE L OCYCE L GCYCF T OCTC L OEYCr LTV LOTYCE LOTYEE LOCYCE L OCYCE-L OCYCF-LOCYCEL OCYCE L OCYCE L OCYCE L
Oak Creek YCF Medical Clinic P2 Enrichment
PHD/DM P1 Enrichment Center MP Subtotal: Expansion MUSR Housing Center
52,098,000 51,678,400 Multipurpose program building S0 FCA/DM needs only 5788,700 $617,100 $3,517,800
2013 Dollars 2015 Dollars Prioritized additional program space 2018 Dollars 2018 Dollars 2018 Dollars
Subtotal: | | Subtotal: PHD living units Subtotal: | | Subtotal:
$2,098,000 $1,678,400 Partial budget shift to MacLaren 59,809,729 $617,100 $3,517,800
2018 Dollars
Subtotal:
$10,598,429
. L RSP R0 R AL AP AR L R LGB LA L A LRAF.L A8 LRF L ASF L RAF L ARF | RGF  AGF.RAF. AR RAF. AR L R RAF.LRAF L RBF.LAAF L 8 LRSF.L RS | A6F TRF T RAF L A7 R REF LR R LRAFLRAF LA L B LAAF LA LRSF L AGF L RAF L ARF RGF L AGF | RGF. A6 RAF.L AR L AR AR LR RBF LAAF LAAE L
RiverBend Facility 'HD/DM PHD/DM MP Subtotal: Flexible space and open control PHD living units Indoor Rec Bldg.
$752,000 $454,560 Deferred Maintenance and PHD Improvements S0 FCA/DM needs only $222,200 Subtotal: $2,117,500
2013 Dollars 2015 Dollars 2018 Dollars o) 2018 Dollars
$752,000 $454,560 Partial budget shift to MacLaren $222,200 $2,117,500
[EOYCF L EOYCF  EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF J EOYCF L EOYCF J EOYCF 4 EOYCF L EOYCF L EOYCF J EOYCF L EOYCF L EOYCF L EOYCF L EOYCF L EOYCF L EOYCF L E1
Eastern Oregon YCF VOC ED Shop Shop MP Subtotal: PHD living units Courtyard Tx Center
$350,000 $975,000 Vocational education - wood and engine shop S0 FCA/DM needs only 56,280,175 52,152,700 52,530,000
2013 Dollars 2015 Dollars 2018 Dollars 2018 Dollars 2018 Dollars
PHD/DM PHD/DM Prioritized additional program/vocational space Subtotal: School Space Activity Center
51,149,000 $357,800 $6,280,175 51,943,700 52,183,500
2013 Dollars 2015 Dollars 2018 Dollars 2018 Dollars
Subtotal: | | Subtotal: MUSR Housing Subtotal:
$1,499,000 $1,332,800 Partial budget shift to MacLaren $617,100 $4,713,500
2018 Dollars
Subtotal:
$4,713,500
TYCE/CTILL TYCH/CTIL TYCH/CILL TYGH/CTILL TYCHCTILL TYCH/CTIL TYCE/CTIL TYCE/CTIL TYCH/CTIL TYCH/CTIL TYCH/CIL YCE/CTILL TYCH/CTIL TYCH/CTIL TYCE/CTIL TYCH/CTIL TYCHICTIL TYCH/CTIL TYCH/CTLL TYCFCTILL TYCH/CTILL TYCE/CTIL TYCE/CTIL TYCH/CTIL TYCEICTIL TYCH/CTIL TYCHCTLL TFCTL TYCE/CTIL TYCE/CTIL TYCE/CTIL TYCH/CTILL TYCHICTIL TYCH/CTILL TYCHCTLL TCH/CTL TYC/CTIL TYCE/CTIL TYCE/CTIL TYCE/CTILL TYCH/CTILL TYCH/CTILL YCHCTL 4 T U T/ CTIL L TVeP T TYCF T TYCR/CTILL TYCE/CTILL TYCH/CTILL YCFCTLL TY/CTILL TYCE/CTY
Tillamook YCF and Camp New Cottage & Camp
PHD/DM PHD/DM MP Subtotal: Expands existing outdoor rec area PHD living units MUSR Housing Program Remodel
51,187,000 $592,851 Deferred Maintenance and PHD Improvements o) FCA/DM needs only $136,400 $617,100 54,229,500
2013 Dollars 2015 Dollars New camp sally port 2018 Dollars 2018 Dollars 2018 Dollars
Subtotal: | | Subtotal: Expand outdoor rec Subtot: Shop/VOC ED Remodels
$1,187,000 $592,851 Partial budget shift to MacLaren 520,300 $617,100 52,380,400
2018 Dollars 2018 Dollars
Subtotal: Subtotal:
$656,700 $6,609,900
£L0.LCFLO4CHOL CHOLCFLOLCFIOY CHOL CFLOU CHOL CFIOL CFLOL CFLO 4 CHOL CFLOL CFLO U CFIO L CFLOL CFLO CHIOL CHLO.LCFLO CFIO CFOL CFLO CFO L CFLO L CFLO CFLO 4 CHOL CFLOL.CFLO CFIO L CFLOL CFLO IO, CFLO.L CFLO CFIO L CFLO L CFLOL CFLO CFLO L CFLOL CFLO 4 CHIO CHLO.L.CFLO CFIO L CFLOL CFLO O CFLO.L CFLO CFLO L CFLO L CFLOL CFLO 4 CFIO L CFLO.LCFLO 4 CFIO, CFLCFLO 4 (IO T CHO L IO S CFIO L CHIO L IO CAIG 0L CHOL CFLO CFIO CFLOL CFLOL CFLO CFIO L CFLO CFLO L CHIO L O T CRO L CFIO L GO L CFLO L CRIO LCHO LT,
Camp Florence PHD/DM Food service remodel |Kitchen/Dining Room Renovation MP Subtotal: Covered outdoor basketball Basketball Court Subtotal: Subtotal:
$719,000 5408,699 Resolves significant deferred maintenance S0 FCA/DM needs only 51,081,300 S0 S0
2013 Dollars 2015 Dollars 2018 Dollars
Dog Kennel Dog Kennel Project Pooch at the beach
511,000 511,088 $1,081,300
2013 Dollars 2015 Dollars
Subtotal: | | Subtotal:
$730,000 $419,787 Partial budget shift to MacLaren

\\Oya_salem\oya_salem\Physical Plant Operations\1 Facilities General\10 Year Strategic Plan\10 Year Strategic Plan\Plan update 2016\JTFacts and 10 YR Plan 5-6-16 RDE
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Tﬁe current State ef GYA facah?ses

*The current mix of facilities within the OYA syﬁtern does
not support the vision, mission, and culiurgd of OYA
Housing and living areas reflect the most serious gag
between vision and reality. The mgjority of youth are -
housed {with long Jengths of stay}in densely popuiated
dormitary living units; Program and treatment space is not
adequate 1o support = ligf and bieak~out spa{e LR
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10-Year Plan Key findings: '

ingdequate intake units_-
High-den Iiving units :
* Too few dndividual AT, tuo n'-any ds'mn‘or:,.s . :

A |a:k of adeauale DrOgram. space T
: Ebziﬂlﬂgs net in akgnment :wn_.r. YRS and FHD
“Aging facilities with gritieal defe%ied maintenance
* Byildings that do net meet’ SEI‘F"}!E standards -

+ Bx.ﬂcaf!gs that do net mdet ADA requ,s ernemc

CPAB. JunezusE

Gulture of shoLEss

Whet is the optimal design for juvenile
carrectional facilities that supporks our vis

that youth whe leave OYA go on to lea
productive, crime-free lives?
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\2017 —2019

+ 7West Cottages HousingUnits - § 21,277,200
6,140 SF 23,/ 43,000 SF fotal

AR rnezoaf

+ Full sl ion— all the way back 1o stnictire
All deferred maintenance dnd best prctice housing
Ute Span: 3oYears :




- Rogue Valey Existing— control roam, dayreom, dorem, and Flats
[ndd pictures]
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- Rogue Valley Existing—control raom, dayroom, dorm, and Flats
[add picturas]

AP~ fome 1086

3017 ~ 2019

0,979,485 - 1]
2,8005F T R Lot
Prograrm atigrmen kving Snils, best practice housing remudel -
« | Lifo Span: joYears Lt TS :

Rogue Yalley Yauth Comectional Eﬂ:ili{‘y ﬁw;lngimpmvé ahls {,un‘nLé ¥
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Curent Housing Floor Plan

- o e "

Proposad Best Practice
Housing Plan
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New Gate House, Visiting, and Central Conlrahisecunty) Building
$25,967,600 - Phase 5 {I"hase 2 Intske addition, 31,111,000 w1g-21)
25, 4605F - Phoge 1 (Phase 2 - 1,800 5F 2019-71) )
New construchion .

Life Span: 5a - 75 Yoars

ARt amE

6/8/2016

Close Hillcrest Youth Correctionai Fa

Salem, Oregon
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Ore On Department of Administrative Services’
Chief Financial Office

4 155 Coltage Street NE
Kate Brown, Govemor Salem, OR 97301
PHONE: 503-378-3106

FAX: 503-373-7643

MEMORANDUM
To: Denny Nielsen, Chair
Capital Planning Advisory Board
From: Alice Wiewel, State Architect
Date: June 8, 2016
Subject: Oregon Department of Education (ODE)

2017-19 CPAB Submission

Agency Rep. Rick Crager, Assistant Superintendent of Finance and
Administration
Rick.crager{@state.or.us

ODE Oregon School for the Deaf campus is one of the oldest in the State’s portfolio. In the last two
legislative sessions funding was authorized to address some Priority 1 life safety and other immediately
critical needs. The school for the Deaf also participated in the reality television show “Extreme
Makeover” which created a dorm for 25 boys. The agency has plans to add another two phases of the
same “makeover” additions. Their overall portfolio condition is reported to be very poor. They will
participate in the Facility Conditions Assessment Program (FCA) in 2017-19 for the deferred
maintenance and capital renewal needs and schedule (assuming funding continues). Their portfolio is in
the iPlan system of record.

Profile Summary 7
Owned Over $1M = 12 Buildings, $43.6 CRV, 271.8K GSF (ca.1914-2010)

Owned Under $1M= 6 Buildings, $435.2K CRV, 5.2K GSF (ca. 1947-1963)
Leases= 84.9KGSF @ $1.24 RSF/mo.

1. What are the key drivers for your agency's facility needs, and how do you measure space/ffacility demand?

OWNED FACILITIES - The key drivers are ensuring for Oregon School for the Deaf campus and facility is to
safely and effectively house and educate the children enrolled within the school. The facilities at OSD are very
old and it is critical that the Department is working to ensure critical safety issues are addressed immediately
and aging infrastructure is maintained and replaced as soon as resources permit. OSD has addressed most of
its immediate and critical needs over the last four years. The next phase of needs will be to address much of
the aging infrastructure that is beginning to outlive its useful life.

LEASED FACILITIES - All remaining locations are leased office staff for agency personnel. The primary driver
for space is the growth of the agency budget and positions. ODE applies a standard office need of
approximately 175-200 square foot per position




June 8, 2016
Papge 2

2. What are the key facility-related challenges over the next 10-years? (Please answer in order of priority).

OWNED FACILITIES - Ensuring that adequate budget resources are available to address the balance of
criticaf facility issues, as well as beginning addressing aging infrastructure needs. Priority 1 - Complete balance
of critical deferred maintenance items.; Priority 2 - Address ADA deficiencies and non-compliance: Priority 3 -
Replace aging roofs; Priority 4 - Replace old and aging windows; Priority 5 - Upgrade inefficient lighting and
insulation systems; Priority; Priority 6 - Begin planning phase of replacing boys dormitory with extreme
makeover expansion,

LEASED FACILITIES - The primary challenge is locating enough state office space to ensure our growing staff
have sufficient space to conduct their work.

3. What do you need to meet these challenges?

OWNED FACILITES - The biggest challenge for OSD will be to leverage additional resources to fund these
needs. To date, the OSD has been dependent on resources gained through the sale of surplus property. Both
the sale of the School for the Blind and surplus property on the current O$D campus has been the primary
source of funding. However, these proceeds are only sufficient to meet about 80% of the critical needs. There
may be opportunities to leverage additional resources through the lease of existing facilities and land, but to be
able to address the facility challenges identified above, new resources will be needed.

LEASED FACILITIES - The biggest need to meet these challenges will be the state having enough adequate
facility space that is affordable and within agency budget.

Metrics: Effective, Efficient, Affordable
1) Facility Conditions Index
a. Current — Estimated at 7.9% (fair )
b.  As Planned — 21.1% (Poor)
¢. 10 Year—17.6 (Poor)
2} Space Utilization Measure
a. Total Space @ 868 USE/PC (200 = 85 staff + 115 students)
b. Office Space (Leased) = 144 USF/PC (175 USF/PC Goal)
3) Operations and Maintenance/GSF
a. Current - $9.4/SF
b. AsPlanned - $9.46/SF
c. 10 Year - $9.74/SF
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ol Ore On Department of Administrative Services

2] Chicf Financial Office

/ 155 Cottage Street NE

> Kate Brown, GGovemor Salem, OR 97301

PHONE: 503-378-3106
FAX: 503-373-7643

MEMORANDUM
To: Denny Nielsen, Chair

Capital Planning Advisory Board
From: Alice Wiewel, State Architect
Date: June 2, 2016
Subject: Department of State Lands (IDSL)

2017-19 CPAB Submission

Agency Rep. Jonathan Moll, DSL Facilities
Jonathan. moll{@dsl.state.or.us

DSL has sufficient space for the future needs and is therefore not planning any significant work or new
Jeases. They will participate in the Facility Condjtions Assessment Program (FCA) in 2017-19 for the
deferred maintenance and capital renewal needs and schedule (assuming funding continues). Their
portfolio is in the iPlan system of record.

Profile Summary

Owned Over $1M = 2 Buildings, $23.9M CRYV, 67.2K GSF (95% 1950)
Owned Under $1M= 2 Buildings, $405K CRV, 5.3K GSF (65% 1997)
Leases= 6KGSF @ $1.47 RSF/mo.

What are the key drivers for your agency's facility needs, and how do you measure space/facility demand?

- Desire to meet sustainability and energy conservation needs.
- Provide a professional and welcoming location for DSL customers to do business and to
- Respond to the needs of the tenants that rent space in the Lands building.

- There are no plans to expand space in the State Lands Building in the foreseeable future. Sufficient space
has been provided for current and near-term staffing levels, but future increases in staffing levels could be met
by expanding into space currently occupied by other tenant state agencies. Space is currently rented to other
state agencies, primarily the Business Oregon Department, Oregon Watershed Enhancement Board and the
Oregon Department of Education.




June 2, 2016
Page 2

2. What are the key facility-related challenges over the next 10-years? (Please answer in order of priority)

* Repairing the infrastructure of an aging buildings restrooms, elevators, flooring, paint, windows, roofing
systems, lighting and emergency power,

+ Meeting building energy and resource usage reduction requirements though system upgrades.

+ Modernization and remodeling of building systems to include seismic evaluation and upgrades.

+ DSL will be getting an FCA in the 2017-19 biennium that will allow us to plan our facilities needs for the next
10 years :

3. What do you need to meet these challenges?

I believe DSL is on track to procure the necessary A & E service, construction repair contracts, and be
proactive in addressing them in a timely manner. The current repair projects for the LANDS building do not
exceed the million dollar project threshold and are being addressed with DSL budgeting at this time. However
future needs for seismic upgrades and other large scale projects may require alternate funding sources.

Metrics: Effective, Efficient, Affordable
1) Facility Conditions Index
a. Current — Estimated at 1% (Excellent)
b.  As Planned - TBD
c. 10 Year-TBD
2) Space Utilization Measure
a. Office Space @ 258 USF/PC (Estimate 88% USF. Future guideline is 175 USF/PC)
3} Operations and Maintenance/GSF
a. Current - $7/SF (~ half DAS)
b. As Planned - $7/SF
c. 10 Year - $8/SF

DSL submits their written report, and will provide an in-person presentation if requested by the Board.
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o i ,re On Department of Administrative Services
g Chief Financial Office
155 Cottage Street NE

7 Kate Brown, Governor Salem, OR 97301
PHONE: 503-378-3106

FAX: 503-373-7643

MEMORANDUM
To: bermy Nielsen, Chair
Capital Planning Advisory Board
From: Alice Wiewel, State Architect
Date: June 2, 2016
Subject: Department of Public Safety Standards and Training (DPSST)

2017-19 CPAB Submission

Agency Rep. Brian Henderson, Facilities Information and Technology Director
brian.henson{@state.or.us

DPSST has sufficient space for the future needs and is therefore not planning any significant work or new
leases. Beyond their routine maintenance budget, DPPST is requesting an additional $605K to address
fire alarm system and emergency lighting that has become unserviceable/ obsolete. They will participate
in the Facility Conditions Assessment Program (FCA) in 2017-19 for the deferred maintenance and
capital renewal needs and schedule (assuming funding continues). Their portfolio is in the iPlan system
of record.

Profile Summary
Owned Over $1M =9 Buildings, $74.9M CRV, 318.3K GSF (ca. 2005)

Owned Under $1M= 14 Buildings, $2.9M CRV, 21.7K GSF
Leases= 6KGSF @ $1.47 RSF/mo.

1. What are the key drivers for your agency's facility needs, and how do you measure space/facility demand?
DPSST is the State's Public Safety Training Academy. Buildings, venues, meeting rooms, and classrooms
were designed to meet the needs of a fully functioning training academy. Office and storage needs were
designed to manage, process, and store all records and required documentations to ensure the certification
standards of public safety officers were met and maintained. Ongoing facilities needs such as maintenance and
repair are prompted by a reserve study outlining systems repair and/or replacement based on age of facility
and the integration of technology and mechanical systems on campus and their life cycle. Construction needs
for the facilities are based on infrastructure needs or the determination that additional training facilities or
capacity are needed (i.e. fire burn prop at Jackson #1).

At construction each work area within each building had systems furniture layouts designed based on a
standard 8 by 8 cubical layout. Offices were designed for single or double occupancy. Training venues (special
use facilities) such as MAT rooms, classrooms, computer labs, and skills venues were designed for at 20 to 40
person capacities.

Our large muiltipurpose room and dining hall were designed for maximum seating capacity of approximately
500.
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Office / Administrative usable square feet (USF) is limited to building A and second fioor of building C for a total
of 55,000 USF. All other buildings on campus are designed for special uses to meet the training mission of the
agency.

2. What are the key facility-related challenges over the next 10-years? (Please answer in order of priority)
DPSST is moving into the phase where many systems, that are a combination of mechanical and technological
{i.e. fire alarm systems, emergency egress lighting, energy monitoring, boilers, roof top units and training
specific technology such as range targeting system), are coming to end of life - end of service. The challenge
of maintaining operation of these systems as is or upgrading to the newest compatible version will be driven by
the cost and availability of funds, parts and service.

3. What do you need to meet these challenges?

DPSST has an established Reserve Study (FCA) and utilizes its CMMS system daily to determine, manage
and track facility's needs. The greatest challenge we face is securing an appropriate level of funding to avoid
deferred maintenance as the campus enters the next decade of occupancy. As we address system changes
the agency has limited in-house technical knowledge to cover the scope of current systems so we are looking
to procure engineering services to complement in-house KSA on technical projects {j.e. fire alarm system and
emergency lighting back up).

Metrics: Effective, Efficient, Affordable
1) Facility Conditions Index
a. Current — Estimated at 0.81% (Excellent)
b. As Planned - TBD
¢c. 10 Year- TBD
2) Space Utilization Measure
a. Not available
3) Operations and Maintenance/GSF
a. Current - $12,.91/SF
b. As Planned - $13.80/SF
¢. 10 Year - $14.76/SF
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; ‘ ’re On Department of Administrative Services .

Chief Financial Office :

7/ 155 Cottage Street NE :
Kate Brown, Governor Salem, OR 97301

PHONE: 503-378-3106
FAX: 503-373-7643

MEMORANDUM
To: Denny Nielsen, Chair
Capital Planning Advisory Board
From: Alice Wiewel, State Architect
Date: June 2, 2016
Subject: Oregon Department of Veterans Affairs

2017-19 CPAB Submission

Agency Rep. John Osborne, Facility Services, Lead
700 Summer St. NE.

Salem, Oregon 97301

Phone: 503 373-2110

osborni@odva.state.or.us

ODVA is planning work on its homes in Lebanon and in The Dalles.

1) To complete Lebanon project, they will be installing covered walloways between two
neighborhood and the community center as well as two pre-fab storage accessory buildings
(approximately 40 x 60 ft), one to house their residents’ personal effects and the other to house
facility equipment needs.

2) To update the interior of the The Dalles Veterans’ Home (ca. 1996), the agency plans extensive
renovations to all the interior finishes, remodeling the nurses’ stations, nutrition centers,
rehabilitation and therapy areas as well as a production kitchen.

The extent of work required for the headquarters building (ca. 1982) is unknown. They will
participate in the Facility Conditions Assessment Program (FCA) in 2017-19 for the deferred
maintenance and capital renewal needs and schedule (assuming funding continues). Their
portfolio is in the iPlan system of record.

Profile Summary
Owned Over $1M = 3 Buildings, $74.5M CRYV, 334.2K GSF (95% 1990)

No Facilities under $1M in value and No Private Leases.



June 6, 2016
Page 2

1. What are the key drivers for your agency's facility needs, and how do you measure space/faciiity demand?
Key drivers to the veteran’ homes is the number of beds needed to accommodate the veteran
population in Oregon. The homes are legislatively-passed and voter-approved for ODVA to build and

maintain.

2. What are the key facility-related challenges over the next 10-years? (Please answer in order of priority}

= Repairing the infrastructure of aging buildings

ODVA will be part of the FCA program in the 2017-19 biennium that will allow us to plan our facilities
needs for the next 10 years

2. What do you need to meet these challenges?
A plan and directive for updates/improvements to the current vets homes.

Metrics: Effective, Efficient, Affordable
1)} Facility Conditions Index

a. Current — Estimated at 6.23% (Fair)

b. AsPlanned - TBD

c. 10 Year-TBD

2) Space Utilization Measure

a. For the Headguarters’ building, Office Space data is not available.

b. For the veterans’ homes 695 GSF/ bed. Note: This metric depends on Federal
programming requirements which have increased the GSF/bed over time as facilities
have become more program intensive (eg. rehab focused).

3) Operations and Maintenance/GSF

a. Current - $3.93/8F (~ half DAS)

b. As Planoed - $4.19/SF

c. 10 Year - $4.64/SF

ODVA submits their written report, will be present to answer questions and will provide an in-person
presentation if requested by the Board.
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R Ge On Department of Administrative Services
7 Chief Financial Office

. 155 Cottage Street NE

Kate Brown, Governor Salem, OR 97301

PHONE: 503-378-3106
FAX: 503-373-7643

MEMORANDUM
To: Denny Nielsen, Chair
Capital Planning Advisory Board
From: Alice Wiewel, State Architect
Date: ’ June 2, 2016
Subject: ~ Public Employees Retirement System (PERS)

2017-19 CPAB Submission

Agency Rep. Robert Jones, Procurement and Facilities Manager
Robert.P.Jones@pers.state.or.us

PERS has sufficient space for the future needs and is therefore not planning any significant work or new
leases. Their maintenance program is going well, but are lacking information about the future needs of
the facility. PERS will participate in the Facility Conditions Assessment Program (FCA) in 2017-19 for
the deferred maintenance and capital renewal needs and schedule (assuming funding continues). Their
portfolio is in the iPlan system of record.

Profile Summary
Owned Over $1M =1 Building, $21.6M CRV, 60.2K GSF (ca. 1996)

Owned Under $1M=none
Leases= 29 2K GSF @ $1.02 RSF/mo.

1. What are the key drivers for your agency's facility needs, and how do you measure space/facility demand?
PERS' facility needs are exclusively office work-based in nature. Consequently, facility needs and related
decisions are focused on providing a comfortable, efficient and safe office environment, with some limited areas
that accommodate a public interface for PERS members. Measurement of space / facility demand is primarily
based on the number of staff involved with PERS' multiple types of business operations.




June 2, 2016
Page 2

2. What are the key facility-related challenges over the next 10-years? (Please answer in order of priority)

Operations & Maintenance of existing buildings and systems.
We need a Facility Conditions Assessment on our building in the next biennium to understand our needs and
challenges ahead.

3. What do you need to meet these challenges?

The agency can always use consultative expertise on matters like productive work space planning models,
work & process flow efficiencies, and plant / facilities cperations that provide a safe, comfortable and positive
waorkplace.

Mefrics: Effective, Efficient, Affordable

1) Facility Conditions Index
a. Current — Estimated at 0% (Excellent)
b. AsPlanned - TBD
¢. 10 Year- TBD

2) Space Utilization Measure ‘
a. Office Space @ 214 USF/PC in owned space and 166 in leased space USF/PC (Estimate

88% USF. Future gunideline is 175 USF/PC)

3) Operations and Maintenance/GSF
a. Current - $25.42/SF
b. As Planned - $§TBD/SF
¢. 10 Year - STBD/SF

PERS submits their written report, and will provide an in-person presentation if requested by the Board.
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Facility Plan Duc Dales.
Group I March 23,2016 April 8, 2016
DAS

Group 11 May 4, 2016 May 13, 2016

Group HI June 1, 2016 June 10, 2016
DSL
DPSST
ODVA
OLCC
OYA
Education — Deaf School
PERS

. Employment
Forestry
Aviation
ODF&W
OHA & DHS

Corrections
OopoT
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