HIGHER EDUCATION COORDINATING COMMISSION - PUBLIC UNIVERSITY /COMMUNITY COLLEGE 
MAJOR CONSTRUCTION/ACQUISITION PROJECT NARRATIVE

Campus: 							Schools/Departments Affected: 	
Project name (be precise, description will be included in legislation: 							
[bookmark: _GoBack]Estimated start date: 						 Estimated completion date:
Project type (please indicate percent of budget in each category; total should add to 100%):   			
      Planning/design: _____   Land/real property acquisition: _____    New construction: _____    Addition: _____    Remodel: _____ 

Project summary (describe the nature and purpose of the project):
Example: Construction of a new building to house science, agriculture, technology, and allied heath programs with GPS labs, physical science labs, nursing simulation labs, and general classroom space for vocational training needs.  The building will be located at the corner of Main Street and First Avenue on the main campus. 

Facilities detail (describe the technical project, including appropriate metrics: acres, square feet, number of stories, classrooms, labs, etc).
Example:  Construction of a new three-story classroom building with approximately 30,900 square feet and all related site work, including the construction of a parking area.  The project will be constructed to LEED silver standards, but is not anticipated to be certified.  The building will consist of six classrooms, two computer labs, an exercise or mat room, office space, and associated student services spaces, such as a small dining area and student gathering area.

Estimated project cost (include design and planning, hard and soft construction costs, land and real property acquisition, infrastructure development, furnishings and fixtures, contingencies, etc., regardless of the proposed funding model): 

FUNDING REQUEST:

	Funding Request
	General
Fund/Lottery Funds
	Article XI-G
Bonds
	Article XI-F (1) 
Bonds*
	Lottery
Bonds
	Seismic
Grants
	Article XI-Q
Bonds**
	Total

	Agency Request
	
	
	
	
	
	
	

	Governor’s Budget
	
	
	
	
	
	
	

	Legislatively Adopted
	
	
	
	
	
	
	



* HECC will request information from the university to perform its evaluation of revenue sufficiency (ORS 350.095) for requests to fund projects with Article XI-F(1) bond proceeds.  
** Article XI-Q bonds are limited to project costs that will be capitalized to the asset being financed; thus, do not include non-capital costs of the projects in XI-Q requested amount.  

Cost per net usable square feet added or renovated:

CONTINUED ON NEXT PAGE
	      Agency Request
	      Governor's Budget
	      Legislatively Adopted
	Budget Page      



For Article XI-G bonds, source of matching funds (indicate sources, amounts):
Example:  gifts/donation from Foundation and others: $2,000,000, 50% in hand; federal National Institute for Science and Technology grant: $1,000,000, application submitted; housing revenues: $2,000,000, 100% in hand; student building fees: $1,000,000, vote scheduled September 2016; local property tax levy, $2,500,000 vote scheduled November 2016.

For additional required project funding (i.e., beyond requested state funds and Article XI-G matching funds) (indicate sources, amounts):
Example:  additional gifts/donation from Foundation and others: $1,500,000, 50% in hand; federal National Science Foundation grant: $750,000, application submitted; housing revenues: $4,200,000, 100% in hand; student building fees: $350,000, vote scheduled September 2016; local property tax levy, $1,750,000, vote scheduled November 2016.

DEBT SERVICE COSTS1

	Estimated biennial 
debt service
	General
Fund
	Lottery
Funds
	Campus paid debt
 (loans from Article XI-F bonds and SELP loans)
	Total

	Agency Request
	
	
	
	

	Governor’s Budget
	
	
	
	

	Legislatively Adopted
	
	
	
	



1Debt service costs for all XI-F(1) bonds, XI-G bonds, XI-Q bonds and Lottery Revenue bonds must be obtained from DAS Capital Finance.



Debt service assumptions (number of years, estimated interest rate): 
Note: these are determined by DAS Capital Finance for XI-F(1), XI-G, XI-Q and Lottery Revenue Bonds.



Revenue sources for university loan repayments to be used by HECC to pay debt service:  
Example: tuition surcharge, student building fee revenues, tenant rents, housing and dining fees, athletics revenues, general campus funds, federal revenue for Build America Bonds, local property taxes.  



	      Agency Request
	      Governor's Budget
	      Legislatively Adopted
	Budget Page      



INSTRUCTIONS

PLEASE COMPLETE PROJECT NARRATIVE FOR EACH CAPITAL ACQUISITION, CONSTRUCTION, IMPROVEMENT OR RENEWABLE ENERGY PROJECT.  
COMPLETE A SEPARATE NARRATIVE FOR EACH FINANCING REQUEST

The project narrative form can exceed one page if necessary to provide the required information.

	Space 1
	Campus
	Identify on which campus the project is located.

	Space 2
	Schools/Departments Affected
	Identify the academic and/or department unit or units that will be served by the project.

	Space 3
	Project name
	Enter the name of the project as it should appear in the capital construction or bond bill.

	Space 4
	Estimated start date
	Enter the date the project is expected to begin.

	Space 5
	Estimated completion date
	Enter the date the project is expected to be completed.

	Space 6:
	Project type
	Estimate percent of budget that will be expended on each category; total should equal 100%.

	Space 7
	Project summary
	Describe the project generally, indicating what is being proposed and why.

	Space 8
	Facilities detail
	Describe the work to be conducted, including the type of construction, the number of stories and square feet, the type and number of components (classrooms, offices, labs, etc), number of acres if property acquisition is part of the project.

	Space 9
	Estimated project cost
	Enter the total estimated project cost.

	Table 1
	Funding request
	Enter the requested funding by revenue source.  
Note: 10 year pro-formas will be requested for all self-supporting projects. 

	Space 10
	Cost per net usable square feet:  
	Calculate the per square foot cost of usable square feet added or renovated

	Space 11
	Source of matching funds/financing agreements
	Describe the sources and amounts of all funds that will be used to match Article XI-G matching funds or used in financing agreements.  Indicate how much of the revenues are in hand. 

	Space 12
	Additional required project funding
	Enter the amount and source of any remaining project funding (e.g., the difference between the amount of funding requested from the state and Article XI-G matching funds and the total project cost) 

	Table 2
	Estimated biennial debt service
	Enter the estimated amount of debt service on requested debt in the table.  Debt service on Article XI-F(1), XI-G and XI-Q bonds and Lottery Revenue Bonds must be obtained from DAS Capital Finance. General Fund includes debt on Article XI-G bonds, seismic grants, and Article XI-Q bonds.  Lottery Funds includes debt on Lottery Bonds. Campus paid debt service includes amounts paid on projects that are wholly or entirely self-support projects. 

	Space 14
	Debt service assumptions
	Enter the assumed payback period and interest rate for calculation of debt service amounts, separately for each type of debt. Note: these assumptions are determined by DAS Capital Finance for Article XI-F(1), XI-G, and XI-Q bonds and Lottery Revenue Bonds.  

	Space 15
	Revenue sources for campus paid debt service
	Identify all sources anticipated for use in re-payment of self-support bonds.
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